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1.1 Message from the Chairman
In 2024, global economic turbulence persisted, and the challenges of climate change grew more severe. Sustainable 
transformation has become an urgent mission for enterprises. FIC Global, Inc. (FICG) upholds the core philosophy 
of “integrating group resources to create synergistic value,” actively promoting smart manufacturing and green 
�W�U�D�Q�V�I�R�U�P�D�W�L�R�Q���D�V���L�W���W�D�N�H�V���¿�U�P���V�W�H�S�V���W�R�Z�D�U�G���D���V�X�V�W�D�L�Q�D�E�O�H���I�X�W�X�U�H��

Under the Group, the three subsidiaries—First International Computer (FIC), 3CEMS, and Ubiqconn—engage in a 
diverse range of sectors including optical communication products, precision electronic design and manufacturing, 
marine electronics, rugged computers, satellite applications, and smart cities. Among these, optical communication 
products are the Group’s main growth driver, while 3CEMS provides outstanding precision electronic design and 
manufacturing services to support the Group’s steady development. Ubiqconn focuses on marine electronics, satellite 
applications, industrial-grade rugged computers, and professional vertical industry solutions. FIC is dedicated to 
innovative businesses such as smart displays, smart energy, and smart buildings. The smart cockpit is emerging as a 
key area of potential incubation for the Group's future.

In terms of green transformation, FIC actively participates in the Carbon Reduction System Service Alliance (CRSSA), 
�X�V�L�Q�J�� �W�K�H�� �+�R�Q�H�\�Z�H�O�O�� �1�L�D�J�D�U�D�� �,�R�7�� �S�O�D�W�I�R�U�P�� �W�R�� �K�H�O�S�� �F�X�V�W�R�P�H�U�V�� �L�P�S�U�R�Y�H�� �H�Q�H�U�J�\�� �H�I�¿�F�L�H�Q�F�\�� �D�Q�G�� �U�H�G�X�F�H�� �F�D�U�E�R�Q�� �H�P�L�V�V�L�R�Q�V����
We successfully deployed 70,000 smart sensors at the Taipei Dome, effectively helping the park achieve intelligent 
energy management. With the official opening of the Taipei Dome in 2024, this project has been successfully 
completed, demonstrating the Group’s excellent execution capability and sense of social responsibility. FICG also 
continues to expand its optical communication production capacity, proactively responding to the urgent need for green 
transformation in the global communications industry.

�,�Q���D�G�G�L�W�L�R�Q���� �W�K�H���V�R�O�D�U���S�D�Q�H�O���S�R�Z�H�U���J�H�Q�H�U�D�W�L�R�Q���V�\�V�W�H�P���R�I�� �3�U�L�P�H���7�H�F�K�Q�R�O�R�J�\�� ���*�X�D�Q�J�]�K�R�X���� �,�Q�F���� �Z�D�V���R�I�¿�F�L�D�O�O�\�� �O�D�X�Q�F�K�H�G���L�Q��
2024, fully demonstrating our strong commitment to renewable energy. While Amertek Computer and Ubiqconn are 
�S�U�R�F�X�U�L�Q�J�� �J�U�H�H�Q�� �S�R�Z�H�U�� �F�H�U�W�L�¿�F�D�W�H�V���� �3�U�L�P�H�� �%�D�V�H�� �,�Q�F���� �L�V�� �D�F�W�L�Y�H�O�\�� �S�U�R�P�R�W�L�Q�J�� �W�K�H�� �F�R�Q�V�W�U�X�F�W�L�R�Q�� �R�I�� �D�� �G�L�D�P�R�Q�G���J�U�D�G�H�� �J�U�H�H�Q��
building production base, strengthening the internal layout of the green supply chain and implementing the goal of low-
carbon corporate transformation.

Sustainable corporate governance and social responsibility are equally indispensable missions for us. Ubiqconn 
continues to implement sustainable development plans and proactively initiates sustainability-related actions, setting a 
model for transparent corporate governance. Furthermore, in collaboration with the TSMC Charity Foundation and the 
CGCH Foundation for Education, we are promoting public welfare green power projects in rural areas of central and 
southern Taiwan. Through the revenue from renewable energy, we give back to local schools and realize our vision of 
energy education and regional revitalization.

The internalization and deepening of sustainable development remain the direction of our efforts. This year’s “2024 
Sustainability Month” was themed “Communication and Dialogue: Co-Creating a Sustainable Future.” Through a diverse 
range of activities including intergenerational dialogue workshops, volunteer training, storytelling from rural areas, 
�D�Q�G�� �H�P�S�O�R�\�H�H�� �H�Q�J�D�J�H�P�H�Q�W���� �Z�H�� �I�R�V�W�H�U�H�G�� �F�R�Q�V�H�Q�V�X�V�� �D�Q�G�� �G�H�H�S�H�Q�H�G�� �H�P�S�O�R�\�H�H�V�¶�� �L�G�H�Q�W�L�¿�F�D�W�L�R�Q�� �Z�L�W�K�� �D�Q�G�� �S�D�U�W�L�F�L�S�D�W�L�R�Q�� �L�Q��
sustainability.

Looking ahead, we will continue to expand our optical communication business. In response to the rapid global growth 
in AI server capacity, the Group is actively constructing an optical communication production base in Malaysia to drive 
�W�K�H���L�Q�Q�R�Y�D�W�L�R�Q���D�Q�G���G�H�Y�H�O�R�S�P�H�Q�W���R�I���P�L�G�����W�R���K�L�J�K���H�Q�G���R�S�W�L�F�D�O���P�R�G�X�O�H���S�U�R�G�X�F�W�V�����W�K�H�U�H�E�\���P�H�H�W�L�Q�J���W�K�H���G�L�Y�H�U�V�L�¿�H�G���Q�H�H�G�V���D�Q�G��
evolution of the global AI industry.

Moreover, with the continued rise in global demand for satellite application 
products, Ubiqconn is committed to deepening its development in the low 
Earth orbit satellite field. The company is actively engaged in research 
and development for low-orbit satellite product applications, enhancing the 
Group’s internal and external competitiveness in the aerospace industry.

Looking ahead, FICG will continue to cultivate key areas such as energy 
storage, smart manufacturing, and human resources sustainability. We will 
stabilize the proportion of formal employees across all production bases, 
reduce turnover, protect the development and care of professional talent, 
strengthen sustainability training, and build up the Group’s competitiveness 
in greenhouse gas management, carbon cost management, and green 
supply chain management. We firmly believe that continuous innovation 
and collaboration will lead the Group and our partners toward a more 
resilient and prosperous sustainable future.

We sincerely thank you for your support and trust, and we look forward to 
continuing to work together to create a better tomorrow.

Sincerely, 

01 02 03 04 05 06

01

Chien Leo Ming-Tz 
Chairman 

FIC Global, Inc.
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1.2 About This Report
The 2024 Sustainability Report of FIC Global, Inc. (Stock Code: 3701) is the third sustainability report 
issued by FICG. The Company plans to publish sustainability reports annually in the future, with the aim 
of helping stakeholders who care about us to better understand our current practices in the areas of 
environment, society, and governance. This will also outline FICG’s vision, goals, and phased results in 
corporate sustainable development.

Reporting Period, Scope, and Boundary

The reporting period of this report is from January 1, 2024, to December 31, 2024.

�7�K�L�V�� �U�H�S�R�U�W�� �G�R�H�V�� �Q�R�W�� �F�R�Y�H�U�� �D�O�O�� �V�X�E�V�L�G�L�D�U�L�H�V�� �O�L�V�W�H�G�� �L�Q�� �W�K�H�� �F�R�Q�V�R�O�L�G�D�W�H�G�� �¿�Q�D�Q�F�L�D�O�� �V�W�D�W�H�P�H�Q�W�V���� �E�X�W�� �I�R�F�X�V�H�V�� �R�Q��
major subsidiaries whose revenue accounts for more than 50%, as the scope of disclosure. The reporting 
entities include the Company’s core businesses, such as research and development, manufacturing, and 
sales of optical communication, in-vehicle products, surveillance equipment, computer and touchscreen 
products, as well as electronic manufacturing services (EMS) for computer servers.

The terms “FIC Group” or “the Group” used in this report refer to the business entities within the scope of 
�U�H�S�R�U�W�L�Q�J���P�H�Q�W�L�R�Q�H�G���D�E�R�Y�H�����,�I���D���S�D�U�W�L�F�X�O�D�U���L�V�V�X�H���D�S�S�O�L�H�V���R�Q�O�\���W�R���V�S�H�F�L�¿�F���V�X�E�V�L�G�L�D�U�L�H�V�����L�W���Z�L�O�O���E�H���F�O�H�D�U�O�\���Q�R�W�H�G��
in the text.

Company Name Abbreviation
Relationship to This 

Report's Subject
�,�Q�G�X�V�W�U�\���&�O�D�V�V�L�¿�F�D�W�L�R�Q

FIC Global, Inc. FICG
Parent company 
(headquarters)

General investment

First International Computer FIC Subsidiary
Computer and peripheral equipment 

manufacturing

Ubiqconn Technology, Inc. Ubiqconn Subsidiary
Computer and peripheral equipment 

manufacturing

RuggON Corporation RuggON Subsidiary
Computer and peripheral equipment 

manufacturing

3CEMS Corp. (Cayman) 3CEMS Subsidiary General investment

FICTA Technology, Inc. FICTA Subsidiary Communications product 

Prime Technology 
(Guangzhou) Inc.

Prime 
Technology

Subsidiary
Computer, communication, and other 
electronic equipment manufacturing

Amertek Computer (Shenzhen) 
Co., Ltd.

Amertek 
Computer

Subsidiary
Computer and peripheral equipment 

manufacturing

Prime Base Inc. Taiwan 
Branch (Cayman)

Prime Base Subsidiary
Computer and peripheral equipment 

manufacturing

GRI 2-2 . 2-3 . 2-4 . 2-6 . 2-14
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Data Calculation Basis

The statistical data disclosed for each indicator are based on internal statistics and survey results. Financial 
�G�D�W�D���D�U�H���G�H�U�L�Y�H�G���I�U�R�P���W�K�H���S�X�E�O�L�F�O�\���G�L�V�F�O�R�V�H�G���¿�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V���W�K�D�W���K�D�Y�H���E�H�H�Q���F�H�U�W�L�¿�H�G���E�\���F�H�U�W�L�¿�H�G���S�X�E�O�L�F��
accountants. Some data are cited from publicly available information published on the websites of relevant 
government agencies and are presented using commonly adopted numerical representations. Where data 
�F�R�Q�Y�H�U�V�L�R�Q�� �L�V�� �U�H�T�X�L�U�H�G���� �L�W�� �L�V�� �V�S�H�F�L�¿�F�D�O�O�\�� �H�[�S�O�D�L�Q�H�G�� �L�Q�� �W�K�H�� �U�H�S�R�U�W���� �7�K�L�V�� �U�H�S�R�U�W�� �F�R�Q�W�D�L�Q�V�� �Q�R�� �U�H�V�W�D�W�H�P�H�Q�W�V�� �R�I��
information.

�,�Q�W�H�U�Q�D�O���&�R�Q�¿�U�P�D�W�L�R�Q���D�Q�G���5�H�Y�L�H�Z���0�D�Q�D�J�H�P�H�Q�W

This report is overseen and coordinated by the Corporate Sustainability Development Committee of FICG. 
Regarding sustainability topics in the environmental, social, and governance dimensions, the Committee 
identifies material topics for the Group through understanding stakeholder concerns, and conducting 
engagement and systematic analysis. Management approaches and performance metrics are reviewed 
�D�Q�G���F�R�O�O�H�F�W�H�G���E�D�V�H�G���R�Q���W�K�H�V�H���W�R�S�L�F�V�����W�K�H�Q���F�R�P�S�L�O�H�G���D�Q�G���F�R�Q�¿�U�P�H�G���I�R�U���G�L�V�F�O�R�V�X�U�H���W�R���V�W�D�N�H�K�R�O�G�H�U�V��

Compliance Standards

Third-party Assurance

This report was compiled under the direction of the FICG Sustainability Development Office and was 
thoroughly reviewed by the Company’s Corporate Sustainability Development Committee and Board 
of Directors. We also commissioned the British Standards Institution (Taiwan Branch) to conduct an 
independent assurance based on AA1000 AS v3, Type 1, moderate level of assurance. The assurance 
statement is provided in the appendix of this report.

Publication Date: August 2025 

Contact Information

�(�P�D�L�O�����)�,�&�*�B�(�6�*�#�¿�F���F�R�P���W�Z

Tel: 02-8751-8751#6399, #7352

�&�R�Q�W�D�F�W�����)�,�&�*���6�X�V�W�D�L�Q�D�E�L�O�L�W�\���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H

Issuing Unit Guidelines and Standards Followed

Global Sustainability Standards Board(GSSB) GRI Standards 2021

Account Ability (AA)
AA1000 Stakeholder Engagement Standards

AA1000 Assurance Standard 2018

United Nations Sustainable Development Goals(SDGs)

Taiwan Stock Exchange

Taiwan Stock Exchange Corporation Rules Governing 

the Preparation and Filing of Sustainability Reports by 

TWSE Listed Companies

International Sustainability Standards Board (ISSB)  Sustainability Accounting Standards Board�
SASB

GRI 2-5
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Organizational Details
Company Name: FIC Global, Inc.
�+�H�D�G���2�I�¿�F�H�������)�����1�R���������������<�D�Q�J�J�X�D�Q�J���6�W�U�H�H�W�����1�H�L�K�X���'�L�V�W�U�L�F�W�����7�D�L�S�H�L���&�L�W�\�����7�D�L�Z�D�Q
Overseas Operational Locations: Guangzhou, Shenzhen (China), USA, Canada, Norway

FIC Global, Inc. was established and listed on August 30, 2004. The original company, First International 
Computer Inc., was founded in 1979. In order to implement industrial holding and separate operations 
�W�R�� �D�F�K�L�H�Y�H�� �L�Q�W�H�J�U�D�W�H�G�� �E�H�Q�H�¿�W�V�� �D�Q�G�� �L�Q�G�H�S�H�Q�G�H�Q�W�� �G�H�Y�H�O�R�S�P�H�Q�W�� �S�R�O�L�F�L�H�V���� �D�V�� �Z�H�O�O�� �D�V�� �W�R�� �H�[�S�D�Q�G�� �W�K�H�� �*�U�R�X�S�¶�V��
operational flexibility and diversify investment risks, FIC Global, Inc. was established through a share 
conversion from First International Computer Inc. After the establishment of FIC Global, Inc., the original 
First International Computer Inc. became a wholly owned subsidiary.

We are committed to maximizing the Group’s synergistic benefits. Each invested company adjusts its 
product structure according to industry demand and engages in mutual integration and complementarity, 
providing related platforms in sales, procurement, R&D, management, and information, in order to share 
resources and enhance overall operational performance.

The Group comprises three subsidiaries: First International Computer, 3CEMS, and Ubiqconn. Their 
�E�X�V�L�Q�H�V�V�H�V�� �V�S�D�Q�� �D�� �Y�D�U�L�H�W�\�� �R�I�� �¿�H�O�G�V�� �L�Q�F�O�X�G�L�Q�J�� �R�S�W�L�F�D�O�� �F�R�P�P�X�Q�L�F�D�W�L�R�Q�� �S�U�R�G�X�F�W�V���� �S�U�H�F�L�V�L�R�Q�� �H�O�H�F�W�U�R�Q�L�F�� �G�H�V�L�J�Q��
and manufacturing, marine electronics, rugged computers, satellite applications, and smart city solutions. 
Optical communication products are the Group’s main growth driver. Precision electronic design and 
manufacturing are supported by 3CEMS, which provides comprehensive electronic manufacturing 
services. Marine electronics and satellite application services are provided by Ubiqconn, which offers 
industrial-grade rugged computers and related vertical market solutions. First International Computer 
promotes smart city and smart cockpit businesses, covering areas from smart energy and smart buildings 
to 5G autonomous driving applications and smart cockpit electronic design and manufacturing—innovative 
domains regarded as key development focuses for the Group’s future. By integrating the R&D and 
manufacturing technologies and capabilities of its subsidiaries, the Group continues to build a high value-
added technology platform with innovation and sustainability at its core.

Canada

USA
France

South KoreaGermany

Australia

Japan

Taiwan

The Netherlands

Israel

Singapore
Malaysia

UK

Norway

China

Guangzhou

Shenzhen

Group Headquarters Manufacturing Centers Sales Centers CustomersMaintenance and Repair Centers

GRI 2-1
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FIC Group Value Chain and Business Overview

During the reporting period, compared with the previous period, the Group remained dedicated to its core 
businesses, including automotive electronics, electronic manufacturing services, R&D and design, system 
integration, and industrial computers. The Group’s industries and value chain have remained stable. For 
details, please refer to the diagram below:

FIC Group Value Chain

GRI 2-6

Upstream - Suppliers

Supply of raw materials, chips, 
components, operating systems, software, 

and other core technologies. 

Midstream - Subsidiaries of FICG

Product R&D, design, and manufacturing, providing customers with 
complete solutions.

Downstream - Customers

Selling products or providing services to customers for end-use applications.

Partners come 
in many types

Semiconductors and chips
Electronic components

Operating systems and software/hardware
Cameras and sensors

Power supplies and batteries
Printed circuit board substrates

Enclosure components
Display modules
Heat dissipation

Wiring equipment
Automated factories

Wireless communication modules
Industrial connectors and harnesses

Radar modules

FIC
Providing comprehensive electronic design 

and manufacturing solutions 

Automotive electronics design, smart city AIoT, smart grid, energy 
management systems (EMS), 5G autonomous vehicles and autonomous 

robot solutions

Primary sales regions

USA, Europe, China, 
�$�V�L�D���3�D�F�L�¿�F�������,�Q�G�R���3�D�F�L�¿�F��

countries

Diverse customer base

�2�S�W�L�F�D�O���F�R�P�P�X�Q�L�F�D�W�L�R�Q���P�R�G�X�O�H���P�D�Q�X�I�D�F�W�X�U�H�U�V�����R�S�W�L�F�D�O���¿�E�H�U���H�T�X�L�S�P�H�Q�W���Y�H�Q�G�R�U�V����
oil well detection companies, aesthetic medical and medical electronic equipment 
vendors, industrial electronics and control module companies, test equipment and 
instrument companies, OpenAI, schools/government agencies, automakers, Tier 
1 & Tier 2 suppliers, smart city solution providers, energy storage/energy saving/

energy creation companies

3CEMS
Providing end-to-end electronic product contract 

manufacturing services 

Automotive, communication, industrial, medical, maritime, aerospace, 
consumer electronics

Ubiqconn

Providing rugged mobile solutions 

Industrial tablets, industrial computers, embedded systems and 
peripherals, R&D, design and manufacturing of software and 

hardware, proprietary computer brand—RuggON
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FICG Governance Structure
The operations of FICG’s Board of Directors, Audit Committee, Remuneration Committee, and Corporate 
Sustainable Development Committee are carried out in accordance with the provisions of the “Rules of 
Procedure for Board Meetings,” “Organizational Charter of the Audit Committee,” “Organizational Charter 
of the Remuneration Committee,” and “Organizational Charter of the Corporate Sustainable Development 
Committee,” respectively. All directors are elected by shareholder voting. The composition of the board of 
directors, core competencies, academic and professional background, areas of expertise, and relevant 
�T�X�D�O�L�¿�F�D�W�L�R�Q�V���D�U�H���G�L�Y�H�U�V�L�¿�H�G�����'�L�V�F�O�R�V�X�U�H���R�I���E�D�F�N�J�U�R�X�Q�G���L�Q�I�R�U�P�D�W�L�R�Q�����H�G�X�F�D�W�L�R�Q�����D�J�H���G�L�V�W�U�L�E�X�W�L�R�Q�����F�R�Q�F�X�U�U�H�Q�W��
positions in other companies, and the operations of the board of directors and each functional committee is 
included in the Company’s annual report and may also be accessed in real-time on the Market Observation 
�3�R�V�W���6�\�V�W�H�P���D�Q�G���W�K�H���&�R�P�S�D�Q�\�¶�V���R�I�¿�F�L�D�O���Z�H�E�V�L�W�H��

GRI 2-9 . 2-10 . 2-11 . 2-17 . 405-1

Shareholders’ Meeting

Audit Committee

Audit
Committee

Remuneration 
Committee

Audit Department

Executive 
Decision-Making 

Committee

Executive 
Management 
Committee

Corporate 
Sustainable 

Development 
Committee

Executive Decision-Making Committee

Audit Department

Remuneration Committee

Executive Management Committee

Corporate Sustainable 
Development Committee

Board of Directors

Chairman

President

�6�X�S�H�U�Y�L�V�H���W�K�H���&�R�P�S�D�Q�\�¶�V���¿�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V���D�Q�G���L�Q�W�H�U�Q�D�O���F�R�Q�W�U�R�O���V�\�V�W�H�P�V��

Assist the Board of Directors in evaluating the performance of directors, supervisors, and 
senior executives, as well as the remuneration system.

Conduct audits of the Company’s internal controls and implementation of rules and 
regulations, and propose necessary corrective actions or improvement plans.

Formulate the Company’s business decisions.

Formulate the Company’s business management objectives.

Serve as the highest-level management organization responsible for planning and supervising 
sustainability strategies, and for implementing short-, medium-, and long-term goals for 
corporate sustainable development.

Information Security 
Management 
Department

Human Resources 
and Public Relations 

Department

Operations 
Management 
Department

Financial 
Management 
Department

Investment 
Management 
Department
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Director Nomination and Selection  
According to the FICG “Corporate Governance Practices Guidelines,” members of the Board of Directors 
shall generally possess the knowledge, skills, and character necessary to perform their duties. To achieve 
the ideal objectives of corporate governance, the Board of Directors as a whole shall possess the following 
capabilities: operational judgment, accounting and financial analysis capability, business management 
capability, crisis management capability, industry knowledge, international market perspective, leadership 
capability, and decision-making capability.

The selection and nomination of members of the FICG Board of Directors are carried out in accordance 
with the provisions of the “Articles of Incorporation” and the “Rules for Election of Directors,” adopting 
a candidate nomination system, and directors are elected through a fair, just, and open procedure. 
The Company also encourages shareholder participation in corporate governance and has established 
principles and procedures for shareholder nomination of directors.

FICG, taking into account the need for diverse operations, business models, and development 
requirements, selects members with diverse backgrounds and perspectives. The considerations include, 
but are not limited to, gender, age, nationality, culture, and educational background, professional 
background (such as law, accounting, industry, finance, marketing, or technology), professional 
skills, industry experience, and other competencies relevant to organizational impact. In addition, the 
considerations for director nomination also include that director candidates shall possess a reputation 
for integrity and honesty, enjoy outstanding achievements, experience, and prestige in their respective 
professional fields, be committed to devoting sufficient time to supervise Company affairs, possess 
capabilities that support business management, and contribute to the Company’s success.

FICG, in accordance with the provisions of the Articles of Incorporation, establishes at least three 
independent directors, accounting for no less than one-third of the seats on the Board, and serving no more 
than three consecutive terms. Independent directors shall possess professional knowledge, and restrictions 
shall be imposed on their shareholding and concurrent positions. In addition to complying with relevant 
laws and regulations, they should not concurrently serve as directors (including independent directors) or 
�V�X�S�H�U�Y�L�V�R�U�V���R�I���P�R�U�H���W�K�D�Q���¿�Y�H���O�L�V�W�H�G���R�U���2�7�&���O�L�V�W�H�G���F�R�P�S�D�Q�L�H�V�����)�X�U�W�K�H�U�P�R�U�H�����Z�L�W�K�L�Q���W�K�H���V�F�R�S�H���R�I���W�K�H�L�U���G�X�W�L�H�V����
they shall maintain independence and shall not have any direct or indirect interest with the Company. 
The qualifications, shareholding and concurrent position restrictions, determination of independence, 
nomination method, and other matters that independent directors of the Company must comply with are all 
handled in accordance with the Securities and Exchange Act, the Regulations Governing Appointment of 
Independent Directors and Compliance Matters for Public Companies, and the relevant regulations of the 
Taiwan Stock Exchange or Taipei Exchange.

Note: FICG has not yet established a Board-level Information Security Committee. The Information Security Committee is managed under the organizational 
structure of the Information Security Management Department. For detailed organizational structure, refer to Section 3.4 Privacy Protection and Information 
Security.

GRI 2-10

Information
Security Management 

Department (Note)

Operations 
Management 
Department

Human Resources 
and Public Relations 

Department

Financial 
Management 
Department

Investment 
Management 
Department

Establish information security policies, standards, and product 
implementation; promote the implementation of information security 
mechanisms; enhance employee awareness of information security.

Oversee the Company’s operations management.

Implement and plan various management systems, recruitment, and 
employee training.

�2�Y�H�U�V�H�H���W�K�H���&�R�P�S�D�Q�\�¶�V���¿�Q�D�Q�F�L�D�O���D�I�I�D�L�U�V���P�D�Q�D�J�H�P�H�Q�W��

Oversee the Company’s investment affairs management.
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Board Composition

FICG conducted a full re-election of directors at the 2023 shareholders’ meeting, and added one additional 
independent director, bringing the total to eight seats. The current composition of the Board of Directors 
reflects diverse backgrounds, including different industries, academia, accounting, finance, business 
management, electronics, electrical engineering, biotechnology, technology, media, and consulting, with 
diverse and complementary professional backgrounds and industry experience. Directors hold nationalities 
in Taiwan and the United States.

All eight current directors are male. In the future, in accordance with the Financial Supervisory 
Commission’s “ESG Sustainable Development Action Plan for TWSE and TPEx Listed Companies,” at 
least one director of a different gender will be appointed in the next re-election of the Board of Directors, 
with the aim of having female directors account for one-third of board seats as the Company’s goal in 
implementing board diversity.

The highest governance body of FICG is the Board of Directors, and the chairperson of the highest 
governance body is the Chairman. The Chairman of the Group concurrently serves as President, with 
�W�K�H�� �D�L�P�� �R�I�� �H�Q�K�D�Q�F�L�Q�J�� �P�D�Q�D�J�H�P�H�Q�W�� �D�Q�G�� �G�H�F�L�V�L�R�Q���P�D�N�L�Q�J�� �H�I�¿�F�L�H�Q�F�\���� �+�R�Z�H�Y�H�U���� �L�Q�� �R�U�G�H�U�� �W�R�� �V�W�U�H�Q�J�W�K�H�Q�� �W�K�H��
independence of the Board of Directors, the number of independent directors has been increased to four, 
and three-fourths of board members do not concurrently serve as employees or managers, ensuring 
effective exercise of supervisory functions.

All current members of the Board of Directors possess risk oversight capabilities and lead the enterprise 
forward from an international market perspective. The list and basic information (gender, age, education, 
and professional experience) are as follows:

Category Name Gender Age Education Major Experience

Director

Chia Chao Investment 
Co., Ltd.

Male
41–50 
years 
old

Master’s degree in Electrical 
Engineering, University of 

California, USA

Chairman, First International 
Computer

Chairman, Ubiqconn

Representative:
Chien Leo Ming-Tz

President and Chairman, FIC 
Global Inc.

Vice Chairman, 3CEMS Group

Director

Chia Chao Investment 
Co., Ltd.

Male
71–80 
years 
old

Ph.D., Department of Electrical 
Engineering, University of 

California, Berkeley
Chairman, FIC Global Inc.

Representative: Ming-
Jeh Chien

Director

�:�D�Q�J���<�D�Q�J���&�K�L�D�R���/�R�Y�H��
the Lord Social Welfare 
and Charity Foundation

Male
61–70 
years 
old

Ph.D., Department of 
Civil Engineering, Virginia 

Polytechnic Institute and State 
University

Chairman, LOHAS BIOTECH 
Development Corp.

Representative:
Kai-Tien Lee

Director

�:�D�Q�J���<�D�Q�J���&�K�L�D�R���/�R�Y�H��
the Lord Social Welfare 
and Charity Foundation

Male
61–70 
years 
old

Department of Electronic 
Engineering, Van Nung School 

of Industrial Skills

Chairman, Lambert Newmedia, 
Inc.

Representative:
Shun-I Wu

Independent 
Director Min-Pen Chen Male

71–80 
years 
old

Ph.D. in Marine Geology, Texas 
A&M University, USA

Chairman, GLOBAL AQUA 
�6�8�5�9�(�<���&�2�������/�7�'����

Secretary-General, Christ to the 
World by Media

Professor, Institute of 
Oceanography, National Taiwan 

University

Independent 
Director Tien-Ching Kao Male

61–70 
years 
old

Graduate Institute of Business 
Administration, National 

Chengchi University 
Master’s degree

Vice President of Finance, FIC 
Global Inc.

Vice President of Finance, First 
International Computer 

GRI 2-9 . 2-11
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Board Diversity Indicators  

Among the 8 members of the FICG Board of Directors, there are 4 independent directors (accounting for 
50% of all directors); all 8 directors are male (accounting for 100% of all directors); 5 directors are over 50 
years old (accounting for 62.5% of all directors), and 3 directors are aged 30–50 (accounting for 37.5% of 
all directors); 5 directors have served for over six years (accounting for 62.5% of all directors), 2 directors 
have served for more than three years but less than six years (accounting for 25% of all directors), and 1 
director has served for less than three years (accounting for 12.5% of all directors). The average tenure of 
all directors is eight years.

Category Name Gender Age Education Major Experience

Independent 
Director Cheng-Wei Wang Male 41–50 

years old

Master of Divinity, China 
Evangelical Seminary

Department of Accounting, 
Tamkang University

Executive Pastor, Rehoboth 
Apostolic Center

Pastor, Bread of Life Christian 
Church in Taipei

KPMG Taiwan

Independent 
Director Sheng-Feng Tung Male 41–50 

years old

Master’s Degree, Institute 
of Electrical and Control 

�(�Q�J�L�Q�H�H�U�L�Q�J�����1�D�W�L�R�Q�D�O���<�D�Q�J��
Ming Chiao Tung University

Chief Consultant, MGR 
Consulting Co., Ltd.

First International Computer Co., 
Ltd. 

Associate Vice President, Green 
Energy Business Division

Notes:
�����7�K�H���W�H�U�P���R�I���R�I�¿�F�H���I�R�U���W�K�H���F�X�U�U�H�Q�W���%�R�D�U�G���R�I���'�L�U�H�F�W�R�U�V���L�V���I�U�R�P���-�X�Q�H�����������������������W�R���-�X�Q�H��������������������
2.FICG Director Ming-Jen Chien and Independent Director Sheng-Feng Tung resigned on August 8, 2024. As of December 31, 2024, there are six incumbent 
directors (including three independent directors).

GRI 405-1

Proportion by Director Role

Proportion by Age of Directors Proportion by Tenure of Directors

Proportion by Gender of Directors

Directors without the status of 
Company manager

30–50 years old More than three years 
but less than six years

Independent Director

Under 30 years old More than six years
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Director Titles
Business 

administration

Leadership 
and decision-

making

Industry 
knowledge

Finance and 
accounting

Human 
resources

Risk 
management

Information 
technology

International 
business

Marketing 
and sales

Sustainability

Chien Leo 
Ming-Tz�
 
Chairman

�” �” �” �” �” �” �” �” �” �”

Ming-Jeh 
Chien, 

Director
�” �” �” �” �” �” �” �” �” �”

Kai-Tien Lee, 
Director

�” �” �” �” �” �” �” �” �”

Shun-I Wu, 
Director

�” �” �” �” �” �” �” �” �”

Min-Pen 
Chen, 

Independent 
Director

�” �” �” �” �” �” �” �” �”

Tien-
Ching Kao, 

Independent 
Director

�” �” �” �” �” �” �” �” �” �”

Cheng-
Wei Wang, 

Independent 
Director

�” �” �” �” �” �” �” �” �” �”

Sheng-
Feng Tung, 
Independent 

Director

�” �” �” �” �” �” �” �” �”

Board Operations
As of the publication of FICG’s 2024 Annual Report, the Board of Directors convened 8 meetings, with an 
attendance rate of 87.93%. There were no material deviations in corporate governance operations from 
the Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies. However, for any 
differences identified in the evaluation items such as board composition and responsibilities, FICG will 
address them as necessary based on practical needs or regulatory requirements.

�$�Y�R�L�G�D�Q�F�H���R�I���&�R�Q�À�L�F�W�V���R�I���,�Q�W�H�U�H�V�W���E�\���'�L�U�H�F�W�R�U�V��
FICG follows the “Procedures for Ethical Management and Guidelines for Conduct” to ensure the 
�S�U�H�Y�H�Q�W�L�R�Q���D�Q�G���P�L�W�L�J�D�W�L�R�Q���R�I���F�R�Q�À�L�F�W�V���R�I���L�Q�W�H�U�H�V�W�����)�,�&�*���S�H�U�V�R�Q�Q�H�O���U�H�I�H�U�V���W�R���G�L�U�H�F�W�R�U�V�����V�X�S�H�U�Y�L�V�R�U�V�����P�D�Q�D�J�H�U�V����
employees, appointees, and individuals with substantial control over FICG and its group companies and 
organizations.
In addition, Article 12 of the “Rules of Procedure for Board Meetings” sets forth the system for avoidance 
�R�I�� �F�R�Q�À�L�F�W�V�� �R�I�� �L�Q�W�H�U�H�V�W�� �E�\�� �G�L�U�H�F�W�R�U�V���� �,�I�� �D�� �G�L�U�H�F�W�R�U�� �R�U�� �W�K�H�� �M�X�U�L�V�W�L�F�� �S�H�U�V�R�Q�� �U�H�S�U�H�V�H�Q�W�H�G�� �E�\�� �W�K�H�� �G�L�U�H�F�W�R�U�� �K�D�V�� �D�Q��
interest in the subject matter of the meeting, the director shall explain the key contents of the interest at 
that board meeting. If such interest may harm the interest of the Company, the director shall not participate 
in discussion and voting, shall recuse themselves during both discussion and voting, and shall not act 
as a proxy for other directors in voting. If the spouse, relatives within the second degree of kinship, or 
a company with a controlling or subordinate relationship with the director has an interest in the subject 
matter of the meeting, it shall be deemed that the director has an interest in that matter. Board resolutions 
involving directors who, in accordance with the preceding paragraph, are not allowed to exercise voting 
rights shall be handled in accordance with Article 206, Paragraph 4, as applied mutatis mutandis to Article 
180, Paragraph 2 of the Company Act.
For details on concurrent positions held by the President, Vice Presidents, Associate Vice Presidents, and 
heads of departments and branches in related parties or other companies and among shareholders with 
�F�R�Q�W�U�R�O�O�L�Q�J���L�Q�À�X�H�Q�F�H�����S�O�H�D�V�H���U�H�I�H�U���W�R���W�K�H���)�,�&�*�������������$�Q�Q�X�D�O���5�H�S�R�U�W��

Self-Improvement of Directors
To enhance professional skills and knowledge, and to keep pace with the continuous evolution of domestic 
and international issues related to corporate governance and sustainable development, FICG encourages 
and assists directors in planning and arranging continuing education courses. Each director independently 
participates in external continuing education courses as needed, continuously engaging in courses 
related to corporate sustainable development and corporate governance. In accordance with regulatory 
requirements, each director is required to complete six hours of training annually.

GRI 2-15

GRI 2-17

Industry Experience and Expertise Distribution of Directors
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Performance Evaluation of Directors 
FICG conducts regular performance self-evaluations of the Board of Directors, individual directors, and 
functional committees annually in accordance with the “Board Performance Evaluation Measures of FIC Global 
Inc.” The evaluations are carried out through the following methods. The 2024 performance evaluation results 
for the Board of Directors and the functional committees were all rated as excellent and were reported and 
approved at the Board meeting on March 28, 2025. According to the “Board Performance Evaluation Measures 
of FIC Global Inc.,” the results of the Board performance evaluation shall serve as a reference for the selection 
or nomination of directors. In the future, the Group intends to further discuss with experts and scholars the 
incorporation of ESG-related international sustainability standards into the Board performance evaluation 
measures and compensation policy, in order to implement sustainable management at the highest level of 
governance.

Communication of Critical and Material Events with the Board of Directors  

�:�K�H�Q���D���F�U�L�W�L�F�D�O���D�Q�G���P�D�W�H�U�L�D�O���H�Y�H�Q�W���R�F�F�X�U�V���D�W���)�,�&�*���� �W�K�H���U�H�O�H�Y�D�Q�W���G�H�S�D�U�W�P�H�Q�W���R�U���S�H�U�V�R�Q�Q�H�O���¿�U�V�W���U�H�S�R�U�W�V���W�R���W�K�H��
Board of Directors. The Board then considers convening a meeting to discuss in detail the nature of the event, 
the scope of impact, and the potential consequences. During the meeting, the Board of Directors formulates 
a response strategy and assigns relevant personnel to be responsible for implementation. The Board of 
Directors communicates the event details and response strategy to relevant stakeholders, including employees, 
shareholders, customers, and community members, through various communication channels such as the 
Company website, email, and social media, to ensure that information is conveyed promptly and accurately to 
all parties. The Board continues to monitor the development of the event and adjusts the response strategy as 
needed. We regularly update all stakeholders to keep them informed of the latest developments.
Through this process, we ensure that communication during critical and material events is conducted in a 
prompt, effective, and transparent manner, to protect the interests of stakeholders and uphold the Company’s 
sustainable development.
During the reporting period, there was a total of 1 material violation. For details, please refer to Section 3.3 
“Regulatory Compliance” and the “Explanation of FICG’s 2024 Material Violation Event.” Meanwhile, the number 
of critical communication events reached 95, encompassing various aspects, including operations, finance, 
and human resources, of the Company and its subsidiaries. The following is a classification and statistical 
breakdown of material events: 

GRI 2-18

GRI 2-16

Market attention 
matters

4

Personnel 
changes

23

Reinvestments 
and subsidiary 
management

9

Board 
resolutions – 
�Q�R�Q���V�S�H�F�L�¿�F��

matters

1

Shareholders' 
meeting-
related

17

Capital 
changes

13
Financial 

information/
report

8

Loaning of 
funds and 

endorsements/
guarantees

13

Dividend 
distribution

7

(Material communication events refer to material information disclosed and available on the Market Observation Post System. For details, 

please refer to the Market Observation Post System)
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Functional Committees  

To strengthen supervisory functions and enhance management capabilities, FICG has established several 
functional committees under the Board of Directors, including the “Audit Committee,” “Remuneration 
Committee,” and “Corporate Sustainable Development Committee.” Each functional committee, through 
regular business communication channels, internal meetings, various questionnaires/opinion surveys and 
document signings, and existing grievance mechanisms, conducts due diligence to collect stakeholders’ 
feedback or suggestions regarding major events or the positive and negative impacts arising from 
Company operations. The committees are responsible for developing, approving, and updating strategies 
and policies related to such impacts. The Board of Directors is responsible for supervising the impact 
management procedures and results of the functional committees, and reviews the effectiveness of these 
procedures at least once a year during the results reporting meeting.

For important 2024 resolutions of the committees, please refer to the official website: Corporate 
Governance > Operation Status 

GRI 2-9 . 2-12 . 2-13 . 2-24

Name of 
Committee

Committee Members Committee Duties Important Resolutions in 2024

Audit 
Committee

Ming-Pen Chen, Independent Director
Tien-Ching Kao, Independent Director
Cheng-Wei Wang, Independent Director
Sheng-Feng Tung, Independent Director
(*The current term of committee members 
is from June 15, 2023 to June 14, 2026.)

The Company’s Audit 
Committee shall be 
composed entirely of 
independent directors 
and shall convene at 
least once per quarter. 
The main responsibility 
is to assist the Board of 
Directors in supervising 
�W�K�H���&�R�P�S�D�Q�\�¶�V���¿�Q�D�Q�F�L�D�O��
statements and internal 
control system.

In 2024, the committee convened a total 
of 7 meetings, with an average actual 
attendance rate by members (excluding 
attendance by proxy) of 93%.
Summary of important resolutions in 
2024:
Please visit the company website

Remuneration 
Committee

Ming-Pen Chen, Independent Director
Tien-Ching Kao, Independent Director
Cheng-Wei Wang, Independent Director
(*The current term of committee members 
is from June 15, 2023 to June 14, 2026.)

The Company’s 
Remuneration 
Committee is 
composed of three 
independent directors 
and convenes at least 
twice a year. The 
main responsibility is 
to assist the Board of 
Directors in evaluating 
the performance 
and remuneration 
systems of directors, 
supervisors, and senior 
executives.

In 2024, the committee convened a total 
of 2 meetings, with an average actual 
attendance rate by members (excluding 
attendance by proxy) of 100%.
Summary of important resolutions in 
2024:
•	 Approved the distribution of 

employee and director remuneration 
for 2023, and submitted it to the 
Board of Directors for deliberation.

•	 Reported the distribution and 
implementation status of employee 
remuneration for managers in 2023, 
and submitted it to the Board of 
Directors for deliberation.

•	 Approved the calculation base for 
the 2024 year-end bonuses for 
managers, and submitted it to the 
Board of Directors for deliberation.

•	 Resolution on the analysis and 
review of the Company’s managerial 
compensation levels: it was 
recommended to maintain the current 
remuneration system and to provide 
appropriate salary adjustments for 
mid- and lower-level employees 
with strong performance, in order to 
�H�Q�V�X�U�H���¿�[�H�G���V�D�O�D�U�L�H�V���D�Q�G���U�H�W�D�L�Q���N�H�\��
talent.
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Name of 
Committee

Committee Members Committee Duties Important Resolutions in 2024

Corporate 
Sustainable 

Development 
Committee

Leo Chien, Chairman and President
Cheng-Wei Wang, Independent Director
An-Di Lo, Vice President
Chien-Hui Di, General Manager of the 
Business Division
(*The current term of committee members 
is from June 9, 2023 to June 14, 2026.)

The Board of Directors of FICG 
established the “Corporate 
Sustainable Development 
Committee” in 2022 as the 
highest-level management 
organization responsible for 
planning and supervising 
sustainable development 
strategies. Chairman Leo Min-
Chih Chien serves as the 
Committee Chair, and the 
�³�6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H�´��
�K�D�V���E�H�H�Q���D�V�V�L�J�Q�H�G���W�R���H�[�H�F�X�W�H���¿�Y�H��
major projects. The project teams 
include Corporate Governance, 
Happy Workplace, Partnership, 
Green Sustainability, and Social 
Care, in order to implement the 
Company’s short-, medium-, and 
long-term goals for corporate 
sustainable development.

In 2024, the committee 
convened a total of 5 meetings, 
with an average actual 
attendance rate by members 
(excluding attendance by 
proxy) of 95%.
Summary of important 
resolutions in 2024:
•	 Approval of the Company’s 

Greenhouse Gas Inventory 
Management Regulations

•	 Approval of the Anti-
Corruption and Anti-Bribery 
Policy of FIC Group

•	 Approval of FICG’s 
Internal Control System for 
Sustainability Information

Membership of associations 

Below is the list of industry associations joined by FIC Group and its subsidiaries:

Taipei Computer Association (TCA)

Carbon Reduction System Service Alliance (CRSSA)

European Chamber of Commerce Taiwan (ECCT) 

Taiwan LEO Satellite Industry Alliance (TLEOSIA)

Taiwan Space Industry Development Association (TSIDA)

Cloud Computing & IoT Association in Taiwan – Class A Member

�$�V�L�D���3�D�F�L�¿�F���6�S�D�F�H���&�R�P�P�X�Q�L�W�\���&�R�X�Q�F�L�O�����$�3�6�&�&��

Greenpeace RE10x10 Corporate Green Power Initiative

TALENT, in Taiwan 

IPC

Amertek Computer (Shenzhen) Co., Ltd. Labor Union

GRI 2-28
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SDGs and Targets Corresponding 
Material Topics 2024 Performance Highlights �)�X�O�¿�O�O�L�Q�J���F�R�U�S�R�U�D�W�H��

mission

�1 Local community 
engagement and 
social welfare

•	 In support of China government’s 
poverty alleviation program, assisted 150 
students and donated sleeping bags to 50 
disadvantaged individuals.

•	 Provided an employee letter-writing service 
to accompany underprivileged children as 
they grow.

With warmth, 
care, and practical 
support, we 
work together to 
break the cycle 
of poverty and 
bring hope to 
disadvantaged 
groups.

1.1 Eradicate extreme poverty 
1.2. Reduce at least by half 
the proportion of men, women 
and children of all ages living 
in poverty in all its dimensions 
�D�F�F�R�U�G�L�Q�J���W�R���Q�D�W�L�R�Q�D�O���G�H�¿�Q�L�W�L�R�Q�V

�1Labor practices, 
human rights, and 
diversity & inclusion

�1Occupational 
safety and health 
management

•	 Co-hosted a "Mental Health Seminar" 
with professional psychologists to help 
�H�P�S�O�R�\�H�H�V���¿�Q�G���E�D�O�D�Q�F�H���L�Q���F�D�U�H�H�U���D�Q�G���O�L�I�H

•	 Amertek Computer jointly organized an 
employee mental health service program 
�Z�L�W�K���W�K�H���<�D�Q�W�L�D�Q���'�L�V�W�U�L�F�W���)�H�G�H�U�D�W�L�R�Q���R�I��
Trade Unions

•	 Conducted general education courses 
on employee physical and mental health 
(sleep, stress relief, nutrition), emotional 
management, and stress adaptation

•	 Provided employees with regular health 
check-ups, arranged one-on-one nurse 
consultations, and established long-term 
partnerships with medical institutions to 
safeguard health

People-oriented 
and caring for 
employees’ 
physical and 
mental well-being, 
we aim to build a 
sustainable and 
happy workplace 
together.

3.4 Reduce premature mortality 
from non-communicable 
diseases and promote mental 
health and well-being.

�1Local community 
engagement and 
social welfare

•	 CGCH Foundation for Education awarded 
124 scholarships and promoted English 
education in rural areas

•	 Held Sustainability Month activities where 
employees visited rural areas to share 
sustainability stories

•	 Continued to allocate income from the 
sale of renewable electricity generated at 
public welfare green power sites in rural 
elementary schools toward rural education 
funds

We deepen 
educational equity 
and cultural 
promotion, 
facilitating 
intergenerational 
transmission 
and rooting 
sustainability 
awareness.

4.3 Eliminate all discrimination 
in education
4.5 Equitable, affordable, 
vocational, and high-quality 
education
4.7 Education for sustainable 
development and global 
citizenship

1.3 Annual Sustainability Highlights
Based on operational impact, the Group actively promotes the United Nations Sustainable Development 
Goals (SDGs), continuously expanding its positive influence in areas including workplace safety, equal 
access to education, gender diversity, circular economy, green energy transition, talent development, 
technological innovation, and responsible governance.

Looking ahead, we will use digital technology to drive energy conservation, carbon reduction, and 
responsible governance, connecting society, business, and the environment as we move together toward a 
better and more sustainable future.

SDG 1:
No poverty

SDG 3 :
Good health 
and well-
being

SDG 4:  
Quality 
education
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SDGs and Targets Corresponding 
Material Topics 2024 Performance Highlights

�)�X�O�¿�O�O�L�Q�J��
corporate 
mission

�1Labor practices 
and human rights

•	 Conducted human rights and 
gender equality training, totaling 
1,937 participants

•	 The proportion of female 
managers increased to 17%, 
and the gender ratio reached 
0.92

Promoted 
gender diversity 
and leadership 
equality, 
advanced 
workplace 
fairness and 
inclusive 
development, and 
reduced systemic 
inequality

5.1 End all forms of discrimination against all 
women and girls everywhere
5.5 Ensure women’s full and effective 
participation and equal opportunities for 
leadership at all levels of decision-making in 
political, economic and public life

10.2 Empower and promote the social, 
economic and political inclusion of all
10.3 Ensure equal opportunity and reduce 
inequalities of outcome

	
�1Climate 
change response 
and energy 
management

•	 Prime Technology reused 
wastewater, saving 12.6 metric 
tons of water

Established 
circular resource 
management 
to reduce 
environmental 
depletion

6.3 Improve water quality by reducing pollution, 
eliminating dumping and minimizing release of 
hazardous chemicals and materials, halving the 
proportion of untreated wastewater and substantially 
increasing recycling and safe reuse globally
���������6�X�E�V�W�D�Q�W�L�D�O�O�\���L�Q�F�U�H�D�V�H���Z�D�W�H�U���X�V�H���H�I�¿�F�L�H�Q�F�\���D�F�U�R�V�V��
all sectors and ensure sustainable withdrawals and 
supply of freshwater 

	
�1Climate 
change response 
and energy 
management

•	 Prime Technology installed a 
solar power system, with an 
annual electricity generation of 
1,291,127 kWh

•	 Amertek Computer and 
Ubiqconn purchased renewable 
�H�Q�H�U�J�\���F�H�U�W�L�¿�F�D�W�H�V���W�R�W�D�O�L�Q�J��
1,155,000 kWh

•	 Cooperated with TSMC 
Charity Foundation on green 
power sites, reducing carbon 
emissions by 197.34 metric tons 
CO2e

Actively 
introduced 
renewable energy, 
using energy 
transition to drive 
a positive societal 
cycle

7.2 Increase substantially the share of 
renewable energy in the global energy mix
7.A Enhance international cooperation to 
facilitate access to clean energy research and 
technology, and promote investment in energy 
infrastructure and clean energy technology

	
�1Talent 
recruitment, 
development, 
and retention

�1Labor practices, 
human rights, 
and diversity & 
inclusion
	
�1Occupational 
safety and health 
management

•	 Turnover rate of new employees 
in China decreased by 10%

•	 A total of 26 labor-management 
meetings were held at operating 
sites in Taiwan

•	 No violations involving child 
labor or forced labor occurred

•	 ISO 45001 occupational 
�V�D�I�H�W�\���F�H�U�W�L�¿�F�D�W�L�R�Q���F�R�Y�H�U�V������
subsidiaries

Safeguard 
workplace safety 
and build a 
respectful, stable, 
and honest labor 
environment 
to strengthen 
human capital and 
corporate trust

8.5 Achieve full and productive employment 
and decent work for all women and men, 
including for young people and persons with 
disabilities, and equal pay for work of equal 
value
8.6 Substantially reduce the proportion of 
youth not in employment, education or training
8.8 Protect labour rights and promote safe and 
secure working environments for all workers

�1Eco-friendly 
products

�1Privacy 
protection and 
Information 
security

•	 Prime Base Inc. moved into a 
diamond-grade green building, 
enhancing environmental 
standards and energy-saving 
performance in sustainable 
manufacturing facilities

•	 Obtained ISO/IEC 27001:2022 
information security 
�P�D�Q�D�J�H�P�H�Q�W���F�H�U�W�L�¿�F�D�W�L�R�Q

Pursue dual 
advancement 
in technological 
innovation and 
energy-saving 
manufacturing to 
strengthen digital 
resilience and 
environmental 
performance

9.1 Develop quality, reliable, sustainable and 
resilient infrastructure
���������8�S�J�U�D�G�H���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���D�Q�G���U�H�W�U�R�¿�W��
industries to make them sustainable
���������(�Q�K�D�Q�F�H���V�F�L�H�Q�W�L�¿�F���U�H�V�H�D�U�F�K�����X�S�J�U�D�G�H���W�K�H��
technological capabilities of industrial sectors 
in all countries

SDG 5 :
Gender equality

SDG 10 : Reduced 
inequalities

SDG 8: Decent work 
and economic growth

SDG 6 : Clean water 

and sanitation

SDG 9: Industry, 
innovation and 
infrastructure

SDG 7 : Affordable and 
clean energy
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SDGs and Targets Corresponding 
Material Topics 2024 Performance Highlights

�)�X�O�¿�O�O�L�Q�J��
corporate 
mission

�1Eco-friendly 
products
	 �1Climate 
change response 
and energy 
management

•	 Launched eco-friendly products 
using recycled plastics and low-
energy-consumption designs, and 
obtained international environmental 
�F�H�U�W�L�¿�F�D�W�L�R�Q�V���V�X�F�K���D�V���(�3�(�$�7

From design and 
manufacturing to 
the supply chain, 
the entire process 
embodies a spirit 
of responsibility 
and integrity

12.4 Achieve the environmentally 
sound management of chemicals and 
all wastes throughout their life cycle

12.5 Substantially reduce waste 
generation 

	 �1Climate 
change response 
and energy 
management

�1Risk management

•	 Completed group greenhouse gas 
inventory and obtained ISO 14064-1 
�F�H�U�W�L�¿�F�D�W�L�R�Q

•	 Launched implementation plan for 
carbon inventory system

•	 Systematically align with IFRS S1 / 
S2 according to statutory timelines

•	 Prime Technology’s carbon disclosure 
project (CDP) 2024 rating improved 
from B- to B, outperforming global 
peers

•	 Distributed questionnaires and 
�L�G�H�Q�W�L�¿�H�G���P�D�M�R�U���F�O�L�P�D�W�H���F�K�D�Q�J�H���U�L�V�N�V��
and opportunities

•	 Amertek Computer obtained ISO 
�������������F�H�U�W�L�¿�F�D�W�L�R�Q

Strengthen 
climate 
governance and 
carbon reduction 
transparency, 
seizing the 
opportunity 
for future 
transformation

13.1 Strengthen resilience and 
adaptive capacity to climate-related 
hazards and natural disasters 

13.3 Improve education, awareness-
raising and human and institutional 
capacity on climate change mitigation, 
adaptation, impact reduction and early 
warning

�1Ethical corporate 
management and 
anti-corruption

�1Compliance with 
laws and regulations

•	 Established “FIC Global Inc. Anti-
Corruption and Anti-Bribery Policy”

•	 Fully promoted ethics education, 
communication, and training, 
with 100% employee coverage at 
subsidiaries in Taiwan

•	 Amended Rules of Procedure for 
Board Meetings in line with regulatory 
updates to enhance governance 
transparency

Improve corporate 
governance 
systems, 
consolidate 
internal 
governance 
and external 
collaboration, 
and jointly build 
a sustainable 
network

16.5 Substantially reduce corruption 
and bribery in all their forms
16.6 Develop effective, accountable 
and transparent institutions at all 
levels

16.7 Ensure responsive, inclusive, 
participatory and representative 
decision-making at all levels

	
�1Supplier 
management, 
environmental 
and human rights 
assessments

•	 Promote supplier corporate social 
responsibility commitment 

•	 Promote sustainability-based supplier 
screening and guidance

•	 Promote supply chain human rights 
policy

Work together 
with sustainable 
partners to build 
a responsible 
supply chain 
and extend 
sustainable 
impact

17.16 Enhance the global partnership 
for sustainable development

17.17 Encourage and promote 
effective public, public-private and civil 
society partnerships

SDG 12 : 
Responsible 
consumption and 
production

SDG 17 : 
Partnerships for 
the goals

SDG 13 : 
Climate action

SDG 16 : 
Peace, justice, 
and strong 
institutions
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2.1 ESG Execution Framework
FIC Group implements a strategy of industrial holding and segmented operations, allocating resources 
appropriately based on industry development and demand orientation. Key subsidiaries of FIC Group, including 
First International Computer, 3CEMS, and Ubiqconn, continue to focus on automotive electronic systems, 
electronic product manufacturing services, research and development design, system assembly, and the 
production and sales of industrial computers.

The core values of the Group’s business management are: "Be tactful externally and upright internally, stay 
grounded, pursue perfection, unite with shared purpose, innovate in service, and respect customers." Upholding 
�W�K�H�V�H���F�R�U�H���E�X�V�L�Q�H�V�V���Y�D�O�X�H�V�����Z�H���D�U�H���F�X�U�U�H�Q�W�O�\���J�X�L�G�L�Q�J���D�I�¿�O�L�D�W�H�G���H�Q�W�H�U�S�U�L�V�H�V���W�R�Z�D�U�G���W�K�H���J�R�D�O���R�I�����*�5�0������ �Z�K�H�U�H����
G stands for GREEN — energy conservation and carbon reduction, environmental protection, and the use, 
design, and manufacturing of green products. R stands for Rugged — promoting products that are built to last. 
M stands for Mobility — designing lightweight and user-friendly products that can be connected to the internet 
anytime and anywhere, ensuring they can be used repeatedly in various settings, for as long as possible, and 
rejecting the concept of short-term or disposable use.

FIC Group continues to follow the OECD Guidelines for Multinational Enterprises, the OECD Due Diligence 
Guidance for Responsible Business Conduct, the United Nations Guiding Principles on Business and Human 
Rights, the Universal Declaration of Human Rights (UDHR), and the Responsible Business Alliance (RBA) 
Code of Conduct. The Group’s medium- and long-term goal for sustainable development is to “promote 
environmental sustainability through digital technology, create public benefit based on care, and implement 
corporate governance with integrity,” thereby achieving sustainable operations across FIC Group’s affiliated 
enterprises. In addition, FIC Group will continue to deepen and expand its focus on social care, human rights, 
the environment, governance, and sustainability issues, striving to leverage the power of enterprise to create a 
more convenient and better future for society.

For more information on the operations of the Corporate Sustainable Development Committee, please visit the 
Company homepage > Corporate Governance > Operations

GRI  2-22 . 2-23

Be tactful externally and upright internally, stay grounded, pursue perfection, unite with 
shared purpose, innovate in service, respect customers

Governance

FICG Board of Directors

Corporate Sustainable Development Committee

�6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H

Promote environmental 
sustainability through 
digital technology

�&�U�H�D�W�H���S�X�E�O�L�F���E�H�Q�H�¿�W��
based on care

Implement corporate 
governance with integrity

Eco-friendliness 
and sustainability

Happy 
workplace

Corporate 
governancePartnerships Social care

Three Main Aspects of ESG Development

Delegated implementation

Vision and Values

æË æÙ æÍ

GRI 2-12 . 2-13 . 2-14 . 2-24
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2.2 Material Topic Analysis
FICG refers to the GRI Sustainability Reporting Standards and AA1000 Accountability Principles Standards, 
using the four principles of inclusivity, materiality, responsiveness, and impact to identify material topics. In 
accordance with GRI Standards 2021, the impact of material topics on the economy, environment, and human 
rights is assessed. The results serve as the basis for formulating the Group’s sustainable development strategy. 
�$�I�W�H�U���F�R�Q�¿�U�P�L�Q�J���W�K�H���U�H�O�H�Y�D�Q�F�H���R�I���W�K�H���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���V�W�U�D�W�H�J�\���W�R���W�K�H���W�R�S�L�F�V���D�Q�G���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���F�R�Q�W�H�[�W�����D�F�W�L�R�Q���S�O�D�Q�V��
are implemented, and the execution effectiveness and goal setting of material topics are continuously tracked 
and reviewed to recommend improvements for subsidiaries and respond to stakeholder concerns.

�6�W�D�N�H�K�R�O�G�H�U���,�G�H�Q�W�L�¿�F�D�W�L�R�Q

�)�,�&�*�� �I�R�O�O�R�Z�V�� �W�K�H�� �¿�Y�H�� �S�U�L�Q�F�L�S�O�H�V�� �R�I�� �W�K�H���$�$���������� �6�W�D�N�H�K�R�O�G�H�U�� �(�Q�J�D�J�H�P�H�Q�W�� �6�W�D�Q�G�D�U�G�V�� ���6�(�6������ �G�H�S�H�Q�G�H�Q�F�\����
�U�H�V�S�R�Q�V�L�E�L�O�L�W�\���� �L�Q�À�X�H�Q�F�H���� �G�L�Y�H�U�V�H�� �S�H�U�V�S�H�F�W�L�Y�H�V���� �D�Q�G�� �W�H�Q�V�L�R�Q���� �L�G�H�Q�W�L�I�\�L�Q�J�� �H�L�J�K�W�� �F�D�W�H�J�R�U�L�H�V�� �R�I�� �V�W�D�N�H�K�R�O�G�H�U�V����
shareholders/investors, employees, customers, suppliers/contractors, media, government, non-profit 
organizations, and community residents.

�����������0�D�W�H�U�L�D�O���7�R�S�L�F���,�G�H�Q�W�L�¿�F�D�W�L�R�Q���3�U�R�F�H�V�V

Understand organizational context and summarize sustainability topics

FICG reviewed its own economic activities, business relationships, sustainability context, and stakeholders, 
�D�Q�G���U�H�I�H�U�U�H�G���W�R���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���V�W�D�Q�G�D�U�G�V�����L�Q�G�X�V�W�U�\���G�H�Y�H�O�R�S�P�H�Q�W���W�U�H�Q�G�V�����*�5�,���V�S�H�F�L�¿�F���W�R�S�L�F�V�����7�&�)�'����
SASB, etc., to collect a wide range of issues of concern and internal and external expectations from stakeholder 
groups. A total of 30 sustainability topics related to corporate operations were summarized.

Rank impact severity and identify material topics

After compiling and analyzing the results of the internal impact assessment questionnaires, sustainability topics 
�W�K�D�W���P�H�W���W�K�H���G�H�¿�Q�H�G���P�D�W�H�U�L�D�O�L�W�\���W�K�U�H�V�K�R�O�G���Z�H�U�H���O�L�V�W�H�G���D�V���S�U�L�R�U�L�W�\���P�D�W�H�U�L�D�O���W�R�S�L�F�V���I�R�U���G�L�V�F�O�R�V�X�U�H�����D�Q�G���D���V�X�V�W�D�L�Q�D�E�L�O�L�W�\��
�W�R�S�L�F���P�D�W�U�L�[���Z�D�V���G�U�D�Z�Q���D�F�F�R�U�G�L�Q�J�O�\�����7�K�H���¿�Q�D�O���P�D�W�H�U�L�D�O���W�R�S�L�F���U�D�Q�N�L�Q�J���D�O�V�R���L�Q�F�R�U�S�R�U�D�W�H�G���W�K�H���D�Q�D�O�\�V�L�V���U�H�V�X�O�W�V���I�U�R�P��
the external stakeholder concern questionnaires.

Identify positive and negative actual and potential impacts

FICG distributed external assessment questionnaires to identified stakeholders to understand their level of 
concern for the 30 sustainability topics, collecting a total of 89 valid responses.
In addition, to further evaluate the positive and negative impacts of sustainability topics on internal operations 
and the external economy, environment, and people (including human rights), the Group distributed impact 
assessment questionnaires to 33 internal department heads. The questionnaires scored the likelihood and 
severity of impact events, collecting a total of 33 valid responses.

GRI 2-29

GRI 2-14 . 3-1

STEP 1

STEP 3

STEP 2

30 sustainability topics

89 external stakeholder concern questionnaires
33 internal management impact assessment questionna ires
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Impact Severity

Impact Severity

Likelihood of O
ccurrence

Likelihood of O
ccurrence

�)�J�H�I

�)�J�H�I

Positive Impact Material Topic Matrix

Negative Impact Material Topic Matrix

�)�J�H�I

�)�J�H�I

�-�P�X

�-�P�X
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Incorporate internal and external expert opinions and make adjustments

Based on the results of engagement with 33 department heads, 6 executives from FICG and its subsidiaries, 
and external experts, and considering actual industry operations, social participation and public interest, labor 
relations, and the high degree of overlap in some topics, it was decided to remove or consolidate certain 
sustainability topics. The results were submitted to the Corporate Sustainable Development Committee and the 
Board of Directors. Ultimately, 12 material topics were selected as the main disclosure scope of the FICG 2024 
Sustainability Report. 

Review and approval of material topics

�7�K�H���P�D�W�H�U�L�D�O���W�R�S�L�F���L�G�H�Q�W�L�¿�F�D�W�L�R�Q���U�H�V�X�O�W�V���I�R�U���W�K�H���)�,�&�*�������������6�X�V�W�D�L�Q�D�E�L�O�L�W�\���5�H�S�R�U�W���Z�H�U�H���U�H�Y�L�H�Z�H�G���D�Q�G���D�S�S�U�R�Y�H�G��
by the Corporate Sustainable Development Committee on December 11, 2024, and submitted to the Board 
of Directors for record. The Sustainable Development Office will subsequently report on each material 
topic’s management approach, policy commitments, goals, and execution outcomes in accordance with the 
requirements of the GRI Standards, and collect and disclose relevant information corresponding to the GRI 
topic standards.

1.Compliance with laws and regulations

2.Business performance

3.Eco-friendly products

4.Local community engagement and social welfare

5.Labor practices, human rights, and diversity & inclusion

6.Occupational safety and health management 

7.Talent recruitment, development, and retention

8.Supplier management, environmental and human 

    rights assessments 

9.Corporate ethical management and anti-corruption 

10.Climate change response and energy management

11.Privacy protection and information security

12.Risk management

STEP 4

STEP 5

Final selection of 12 material topics for 2024

Approved by the FICG Corporate Sustainable Developm ent Committee

G5 Compliance with laws and regulations

S1 Talent development, education and training

S4 Labor practices and human rights

S2 Occupational safety and health management

S3 Talent recruitment and retention

G4 Corporate ethical management and anti-corruption

G3 Business performance

G6 Privacy protection and information security

1

2

3

4

5

6

7

8

9

10

11

12

E8 Waste management from business operations

S6 Diversity and inclusion

E4 Hazardous substance management in raw materials

G2 Supplier management, environmental 
       and human rights assessment

S9 Product and service information 
      and labeling requirements

S7 Supplier social responsibility assessment

E3 Energy management
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Explanation of Changes to the 2024 List of Material Topics  

Compared with the eight material topics disclosed in the 2023 Sustainability Report, in 2024, the original 
“Energy Management and Greenhouse Gases” was expanded into “Climate Change Response and Energy 
Management.” Four new material topics were added: “Regulatory Compliance,” “Business Performance,” 
“Risk Management,” and “Privacy Protection and Information Security.”

Value Chain Segments and Impacts Involved in Material Topics

�7�K�H���*�U�R�X�S���L�G�H�Q�W�L�¿�H�V���W�K�H���Y�D�O�X�H���F�K�D�L�Q���V�H�J�P�H�Q�W�V���D�Q�G���L�P�S�D�F�W�V���L�Q�Y�R�O�Y�H�G���L�Q���H�D�F�K���P�D�W�H�U�L�D�O���W�R�S�L�F���D�Q�G���G�L�V�F�O�R�V�H�V��
the corresponding GRI topic standards and indicators in the respective sections based on stakeholder 
expectations. After the FICG Corporate Sustainable Development Committee identifies the value chain 
segments and impacts involved in the Company’s material topics, the results are submitted to the highest-
level management — the Board of Directors — for resolution.

GRI 3-2

Topic 
Sustainability 

Topics
Material Topic Descriptions FICG

Suppliers, 
contractors, 

�¿�Q�D�Q�F�L�D�O��
institutions, 

partner vendors

Customers, 
investors

Disclosure 
Section

Eco-friendly 
products

Committed to green design and R&D, covering procurement, 
production, and disposal phases, continuously reducing the 
environmental impact throughout the product life cycle. We strictly 
comply with environmental regulations and international standards, 
promote environmentally friendly measures, and achieve both 
�H�F�R�Q�R�P�L�F���E�H�Q�H�¿�W�V���D�Q�G���V�X�V�W�D�L�Q�D�E�O�H���F�R�P�P�X�Q�L�W�\���F�R���S�U�R�V�S�H�U�L�W�\��

�v �x �v
4.1 Eco-
friendly 
products

Climate 
change 
response 
and energy 
management

Fully aware of the significant impact of climate change on 
operations, we actively manage climate risks, continuously 
promote mitigation measures, and cultivate a green corporate 
culture.

�v �” �”

4.2 Climate 
change 
response 
and energy 
management

�'�H�J�U�H�H���R�I���,�Q�Y�R�O�Y�H�P�H�Q�W���L�Q���,�P�S�D�F�W�������v���'�L�U�H�F�W���L�P�S�D�F�W�����x���,�Q�G�L�U�H�F�W���L�P�S�D�F�W�����”���,�P�S�D�F�W���F�D�X�V�H�G���E�\���E�X�V�L�Q�H�V�V���U�H�O�D�W�L�R�Q�V�K�L�S�V

Material Topics in 2023 

8 Topics

Material Topics in 2024 Material Topics Newly Added in 2024

• Eco-friendly products
• Occupational safety and health 

management
• Talent recruitment and retention
• Labor practices and human 

rights
• Local community engagement 

and social welfare
• Corporate ethical management 

and anti-corruption
• Supplier management, 

environmental and human rights 
assessments

• Eco-friendly products
• Occupational safety and health 

management
• Talent recruitment, development, 

and retention
• Labor practices, human rights, 

and diversity & inclusion
• Local community engagement 

and social welfare
• Corporate ethical management 

and anti-corruption 
• Supplier management, 

environmental and human rights 
assessments 

• Compliance with laws and 
regulations

• Business performance
• Risk management
• Privacy protection and 

information security

Expanded into Climate Change Response and Energy Management, 
to enhance the capacity to respond to climate change impacts.

No changes made to existing material topics

12 Topics

• Energy and greenhouse gas 
management

• Climate change response and 
energy management
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�'�H�J�U�H�H���R�I���,�Q�Y�R�O�Y�H�P�H�Q�W���L�Q���,�P�S�D�F�W�������v���'�L�U�H�F�W���L�P�S�D�F�W�����x���,�Q�G�L�U�H�F�W���L�P�S�D�F�W�����”���,�P�S�D�F�W���F�D�X�V�H�G���E�\���E�X�V�L�Q�H�V�V���U�H�O�D�W�L�R�Q�V�K�L�S�V

Topic
Sustainability 

Topics
  Material Topic Descriptions FICG

Suppliers, 
contractors, 

�¿�Q�D�Q�F�L�D�O��
institutions, 

partner vendors

Customers, 
investors

Disclosure Section

Local 
community 
engagement 
and social 
welfare

Adhering to the concept of “giving back to society,” we strive 
to go beyond profit-making to promote ESG sustainable 
development, actively take on social responsibility, and care 
for the community and the public.

�v �x �x
5.1 Local community 
engagement and 
social welfare

Labor practices, 
human rights, 
and diversity & 
inclusion

We value the fundamental rights of employees and partners, 
are committed to creating a fair environment, and promote 
sustainable development of the environment and society.

�v �” �”

3.5 Supplier 
management, 
environmental 
and human rights 
assessment
5.2 Labor practices, 
human rights, and 
diversity & inclusion

Occupational 
safety and 
health 
management

We prioritize employee safety and physical and mental 
health, have established an occupational safety and health 
team, and regularly conduct training and wellness seminars 
to prevent occupational accidents and ensure employee 
safety.

�v �x �x
5.3 Occupational 
safety and health 
management

Talent 
recruitment, 
development, 
and retention

Talent is the foundation of company operations. The 
Group is committed to protecting employee rights, actively 
cultivating professional talent, and improving talent retention 
rates.

�v �x �x

5.4 Talent 
recruitment, 
development, and 
retention

Risk 
management

We have built a risk management framework that covers 
climate and information security risks, strengthening the 
Group’s resilience and enabling stable and sustainable 
operations.

�v �v �v
3.2 Risk 
management

Compliance 
with laws and 
regulations

We implement regulatory compl iance and eth ical 
governance, ensuring lawful and compliant operations, 
reducing legal risks, and strengthening the foundation of 
corporate sustainable governance.

�v �” �”
3.3 Regulatory 
compliance

Business 
performance

We enhance core competitiveness, operate diverse 
businesses steadi ly, pursue long-term growth and 
�S�U�R�¿�W�D�E�L�O�L�W�\�����D�Q�G���F�U�H�D�W�H���V�X�V�W�D�L�Q�D�E�O�H���H�F�R�Q�R�P�L�F���Y�D�O�X�H��

�v �” �”
3.1 Business 
performance

Privacy 
protection and 
information 
security

We strengthen information security management and 
personal data protection mechanisms, reduce information 
risks, protect stakeholder rights and interests, and build a 
trustworthy operational foundation.

�v �” �”
3.4 Privacy protection 
and information 
security

Supplier 
management, 
environmental 
and human 
rights 
assessments

To strengthen supplier management, each subsidiary follows 
procurement management procedures and operational 
guidelines based on its product characteristics. Through 
long-term partnerships, we promote environmental and 
social responsibility among suppliers to ensure the stability 
and co-prosperity of the supply chain.

�v �v �”

3.5 Supplier 
management, 
environmental 
and human rights 
assessment

Corporate 
ethical 
management 
and anti-
corruption

With a management philosophy of integrity, transparency, 
and responsibility, we pursue sustainable development 
based on honesty.

�v �x �v

3.6 Corporate ethical 
management and 
anti-corruption
5.4 Talent 
recruitment, 
development, and 
retention
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1 
Shareholders/
Investors

Capital contributors to FIC Group are provided with fair and 
transparent information.

Shareholders’ meeting (once per year), institutional 
investor conference (once per year), material 
�L�Q�I�R�U�P�D�W�L�R�Q���D�Q�Q�R�X�Q�F�H�P�H�Q�W�V�����U�H�D�O���W�L�P�H�������¿�Q�D�Q�F�L�D�O��
statements (quarterly/in accordance with the Company 
Act and Securities and Exchange Act), latest news on 
the website (real-time), website message board (real-
time), phone communication (real-time)

�6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H����

2 Employees
Employees of FIC Group’s parent and subsidiaries provide labor 
and sustain business operations, and are the Company’s most 
important assets.

Labor-management meetings (once every three 
months), general employee interviews (real-time), 
employee assembly and annual business meeting (once 
per year), website message board (real-time), email 
(real-time), social media (irregular)

�6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H���+�D�S�S�\��

3 Customers
Customers place orders with subsidiaries for production and 
service provision, enabling them to create a more digitally 
sustainable and better future.

Business visits (irregular), phone communication (real-
time), social media messaging platforms (real-time), 
website message board (real-time), email (real-time), 
�S�U�R�M�H�F�W���E�U�L�H�¿�Q�J�V�����R�Q�F�H���S�H�U���T�X�D�U�W�H�U�������D�Q�Q�X�D�O���P�H�H�W�L�Q�J�V��
(irregular)

�6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H��

4
Suppliers/
Contractors

Suppliers are an essential part of FIC Group’s sustainable 
development. In addition to their impact on production, service, 
and operations, social responsibility and reputational risks are also 
considered. Communication channels are used to understand the 
concerns of suppliers, reduce operational risks and costs, and 
ensure the ability to continuously provide responsible and high-
quality services to our customers.

Phone communication (real-time), website message 
board (real-time), email (real-time), GSM system 

�6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H��

5 Media

The media plays the role of a bridge between the Company and 
stakeholders. When the media can promptly and accurately report 
on the Company’s released information, it helps stakeholders 
obtain correct information publicly and continuously strengthens 
the Company’s image.

communication (regular reviews)

6 Government 

As a listed company, FICG operates in accordance with the 
Company Act, Securities and Exchange Act, and various 
sustainability management measures, and is subject to supervision 
and oversight by all levels of government agencies.

Press conferences (irregular), social media (real-time), 
press releases (irregular)

7

Non-
Governmental 
Organizations 
�����1�R�Q���3�U�R�¿�W��
Organizations

�1�R�Q���J�R�Y�H�U�Q�P�H�Q�W�D�O���R�U�J�D�Q�L�]�D�W�L�R�Q�V�������Q�R�Q���S�U�R�¿�W���R�U�J�D�Q�L�]�D�W�L�R�Q�V���D�Q�G���W�K�H��
community are long-term partners of FIC Group in implementing 
social care and realizing community-rooted public welfare actions.

�2�I�¿�F�L�D�O���G�R�F�X�P�H�Q�W�V�����L�U�U�H�J�X�O�D�U�������S�K�R�Q�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q��
(real-time) �6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H���±��

8
Community 
Residents

FIC Group upholds the spirit of giving back to society and actively 
cares for local communities, neighborhood groups, and local 
schools. The Group continuously engages and interacts with local 
communities to maintain good relations and contribute to regional 
prosperity.

Website message board (real-time), email (real-time), 
phone communication (real-time)

Serial 
No.

Stakeholders Relationship with FIC Group Communication Mechanism/Channel/Frequency

2.3 Stakeholder Communication
FIC Group communicates with eight categories of key stakeholders (shareholders/investors, employees, 
customers, suppliers/contractors, media, government, non-governmental/non-profit organizations, and 
community residents) through in-person interviews and online questionnaires, to understand their concerns 
regarding sustainability topics and their influence on the Company’s evaluations and decisions. The 
communication outcomes for 2024 are detailed in the table below.

GRI 2-15 . 2-16 . 2-25 . 2-29 
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�L�Q�I�R�U�P�D�W�L�R�Q���D�Q�Q�R�X�Q�F�H�P�H�Q�W�V�����U�H�D�O���W�L�P�H�������¿�Q�D�Q�F�L�D�O��
- Corporate ethical management and anti-corruption
- Risk management
- Privacy protection and information security
- Business performance

- Climate change response and energy management
- Regulatory compliance 
- Labor practices, human rights, and diversity & inclusion

Board of Directors of FICG, Stock 
Affairs, Audit, Accounting Department, 
Legal Department
�6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H����
Corporate Governance Task Force

- Labor practices, human rights, and diversity & inclusion
- Occupational safety and health management
- Talent recruitment, development, and retention
- Business performance
- Risk management

- Privacy protection and information security
- Supplier management, environmental and human  
   rights assessment
- Climate change response and energy management
- Local community engagement and social welfare

HR departments of each subsidiary
�6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H���+�D�S�S�\��
Workplace Task Force

�S�U�R�M�H�F�W���E�U�L�H�¿�Q�J�V�����R�Q�F�H���S�H�U���T�X�D�U�W�H�U�������D�Q�Q�X�D�O���P�H�H�W�L�Q�J�V��

- Supplier management, environmental and human  
   rights assessment
- Corporate ethical management and anti-corruption
- Eco-friendly products
- Climate change response and energy management

- Privacy protection and information security
- Business performance
- Risk management

Business, R&D, Manufacturing, and 
Quality Control departments of each 
subsidiary
�6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H��
Partnership Task Force

- Supplier management, environmental and human  
   rights assessment
- Eco-friendly products
- Climate change response and energy management
- Privacy protection and information security

- Risk management
- Business performance
- Labor practices, human rights, and diversity & inclusion
- Occupational safety and health management

Business, R&D, Manufacturing, and 
Quality Control departments of each 
subsidiary
�6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H��
Partnership Task Force

- Corporate ethical management and anti-corruption
- Local community engagement and social welfare
- Business performance

- Risk management
- Privacy protection and information security
- Supplier management, environmental and human  
   rights assessment

FICG Marketing and Public Relations 
Team

- Corporate ethical management and anti-corruption
- Climate change response and energy management
- Labor practices, human rights, and diversity & inclusion
- Occupational safety and health management
- Talent recruitment, development, and retention

- Privacy protection and information security
- Risk management
- Regulatory compliance 
- Eco-friendly products

FICG Board of Directors, Stock Affairs, 
Audit, Accounting Department, Legal 
Department
HR departments of each subsidiary
Corporate Governance Task Force, 
Green Sustainability Task Force, 
Happy Workplace Task Force

�����1�R�Q���3�U�R�¿�W��

�1�R�Q���J�R�Y�H�U�Q�P�H�Q�W�D�O���R�U�J�D�Q�L�]�D�W�L�R�Q�V�������Q�R�Q���S�U�R�¿�W���R�U�J�D�Q�L�]�D�W�L�R�Q�V���D�Q�G���W�K�H��
�2�I�¿�F�L�D�O���G�R�F�X�P�H�Q�W�V�����L�U�U�H�J�X�O�D�U�������S�K�R�Q�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q��

- Climate change response and energy management
- Labor practices, human rights, and diversity & inclusion
- Local community engagement and social welfare

FICG Marketing and Public Relations 
Team
CGCH Foundation for Education
HR departments of each subsidiary
�6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H���±��
Green Sustainability Task Force, 
Happy Workplace Task Force, Social 
Care Task Force

- Local community engagement and social welfare
- Talent recruitment, development, and retention
- Climate change response and energy management

FICG Marketing and Public Relations 
Team
CGCH Foundation for Education
Social Care Task Force
Eco-Friendliness and Sustainability 
Task Force

2024 Issues of Concern and Corresponding Response Sections Responsible Unit

In response to the issues raised during communication, the Group formulates management measures or 
policies in accordance with internal control regulations and submits them to the highest level of management as 
�D���E�D�V�L�V���I�R�U���G�H�F�L�V�L�R�Q���P�D�N�L�Q�J�����7�K�H���R�I�¿�F�L�D�O���Z�H�E�V�L�W�H���I�H�D�W�X�U�H�V���D���³Contact Us” section, providing multiple channels for 
complaints and suggestions. All feedback is handled and responded to by the relevant departments. For major 
consensus issues, the Company will convene a task force to develop response strategies to ensure the rights 
and interests of stakeholders.
For more information on grievance handling procedures and outcomes, please refer to Section 3.3 Compliance 
with laws and regulations” under the complaint system.
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�6�L�J�Q�L�¿�F�D�Q�F�H���W�R��
the Group

�)�,�&�*�¶�V���R�S�H�U�D�W�L�Q�J���S�U�R�¿�W���D�Q�G���O�R�V�V���P�D�L�Q�O�\���F�R�P�H�V���I�U�R�P���W�K�H���U�H�F�R�J�Q�L�W�L�R�Q���R�I���Q�H�W���L�Q�Y�H�V�W�P�H�Q�W���J�D�L�Q�V���D�Q�G��
losses from equity-method investee companies under the FIC Group. To enhance performance and 
industry competitiveness, the Group continues to adjust the industries it invests in and integrates 
them according to their characteristics, streamlining operations. At the same time, it strictly controls 
�N�H�\���V�X�E�V�L�G�L�D�U�L�H�V���D�Q�G���D�I�¿�O�L�D�W�H�G���H�Q�W�H�U�S�U�L�V�H�V�����V�W�U�L�Y�H�V���W�R���L�Q�F�U�H�D�V�H���U�H�Y�H�Q�X�H���D�Q�G���U�H�G�X�F�H���H�[�S�H�Q�G�L�W�X�U�H����
�O�R�Z�H�U�V���F�R�V�W�V�����D�Q�G���L�P�S�U�R�Y�H�V���S�U�R�¿�W�D�E�L�O�L�W�\���W�R���E�U�L�Q�J���P�D�[�L�P�X�P���U�H�W�X�U�Q�V���W�R���V�K�D�U�H�K�R�O�G�H�U�V��

Stakeholders Shareholders/investors, suppliers/contractors, employees, customers, media, government

Potential or 
Actual Impact

Description 
of Positive 
Impact

Actual and Potential : Smooth company operations and regulatory compliance 
�H�Q�K�D�Q�F�H���U�H�S�X�W�D�W�L�R�Q���D�Q�G���L�Q�F�U�H�D�V�H���L�Q�Y�H�V�W�P�H�Q�W���D�Q�G���¿�Q�D�Q�F�L�Q�J���R�S�S�R�U�W�X�Q�L�W�L�H�V��

Description 
of Negative 
Impact

Actual : In 2024, the Group's Suzhou plant incident affected EPS by NT$0.4 in 2024.
Potential : If a comprehensive risk and internal control system is not planned, it will 
�D�I�I�H�F�W���F�X�V�W�R�P�H�U���R�U�G�H�U�V���D�Q�G���V�K�D�U�H�K�R�O�G�H�U�V�
���L�Q�Y�H�V�W�P�H�Q�W���D�Q�G���¿�Q�D�Q�F�L�Q�J���R�S�S�R�U�W�X�Q�L�W�L�H�V��

Policy / 
Commitment

Policy : Ensure transparency of company operating information, conduct business with integrity, and 
foster a law-abiding culture.

Short-, 
Medium-, and 
Long-Term 
Goals

Short-term :  2025 ~2027
�,�P�S�U�R�Y�H���U�L�V�N���D�Q�G���L�Q�W�H�U�Q�D�O���F�R�Q�W�U�R�O���V�\�V�W�H�P�V���W�R���U�H�G�X�F�H���¿�Q�D�Q�F�L�D�O���O�R�V�V�H�V��

Medium- and Long-term Plan (2027–after 2030)
Continue to enhance information transparency, improve tax policies and risk management.
Global Deployment and Localized Services
Innovative development, striving to increase revenue and reduce expenditure, lower costs, and 
�L�P�S�U�R�Y�H���S�U�R�¿�W�D�E�L�O�L�W�\���W�R���G�H�O�L�Y�H�U���P�D�[�L�P�X�P���U�H�W�X�U�Q�V���W�R���V�K�D�U�H�K�R�O�G�H�U�V��

Assessment 
Mechanism

The management team and relevant units hold regular meetings to review the achievement of 
economic performance indicators, compare the current status with historical data, and analyze 
the causes of deviations. The Audit Committee also participates in risk assessment, incorporates 
improvement measures into the decision-making process, and ensures continuous performance 
improvement and effective risk management.

3.1 Business performance

2024 FICG Business Performance  GRI 201-1. 201-3 . 201-4

Item Basic Elements 2020 2021 2022 2023 2024

Direct Economic 
Value Generated Operating Revenue 7,404,268 10,039,991 12,448,435 13,283,396 13,101,747

Economic Value 
Distributed

Operating Costs 6,468,943 8,825,415 10,781,900 11,227,876 11,305,707

Employee Salaries and 
�%�H�Q�H�¿�W�V 1,830,217 2,201,469 2,538,416 2,655,917 2,847,065

Payments to Capital 
Providers 0 0 0 145,229 �t 250,300

Payments to Government 
(referring to income tax 
���H�[�S�H�Q�V�H�����E�H�Q�H�¿�W��

-31,648 9,118 -41,439 -154,142 -65,393

Government Subsidies for Corporate 
Vocational Training and Output Growth 83,896 100,525 72,571 40,628 59,277

Economic Value Retained (referring to net 
income after tax) -12,689 407,920 723,053 626,727 246,505 

Notes:
�7�K�H���V�F�R�S�H���R�I���G�L�V�F�O�R�V�X�U�H���I�R�U���R�S�H�U�D�W�L�Q�J���S�H�U�I�R�U�P�D�Q�F�H���G�D�W�D���L�V���W�K�H���V�D�P�H���D�V���W�K�D�W���R�I���W�K�H���D�Q�Q�X�D�O���U�H�S�R�U�W���D�Q�G���S�H�U�W�D�L�Q�V���W�R���W�K�H���F�R�Q�V�R�O�L�G�D�W�H�G���¿�Q�D�Q�F�L�D�O���L�Q�I�R�U�P�D�W�L�R�Q���R�I���)�,�&�*����
�L�Q�F�O�X�G�L�Q�J���)�,�&���*�O�R�E�D�O���,�Q�F�������)�L�U�V�W���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���&�R�P�S�X�W�H�U���,�Q�F���������&�(�0�6���*�U�R�X�S�����)�,�&�7�$���7�(�&�+�1�2�/�2�*�<�����,�1�&�������D�Q�G���8�E�L�T�F�R�Q�Q�����W�K�H���*�U�R�X�S�¶�V���P�D�M�R�U���V�X�E�V�L�G�L�D�U�L�H�V��

Unit: NT$ thousand
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In March 2025, the Group discovered that employees of its Suzhou subsidiary in China were suspected of 
forging documents and illegally misappropriating company funds. A full investigation and account audit process 
�Z�D�V���L�P�P�H�G�L�D�W�H�O�\���O�D�X�Q�F�K�H�G�����D�Q�G���D���U�H�S�R�U�W���Z�D�V���¿�O�H�G���Z�L�W�K���W�K�H���6�X�]�K�R�X���S�R�O�L�F�H�����/�R�F�D�O���O�D�Z�\�H�U�V���Z�H�U�H���D�O�V�R���D�S�S�R�L�Q�W�H�G��
to assist in the investigation and request that the Suzhou police handle the case strictly and recover the funds 
in accordance with the law. (Note) In April 2025, the Suzhou police placed the implicated employee and her 
husband under criminal detention and froze their bank accounts and assets. No other accomplices have been 
found to be involved. The Group recognized a loss of approximately NT$100 million in the 2024 consolidated 
financial statements, accounting for about 0.7% of the Group's total consolidated assets in 2024, and 
impacting after-tax EPS by approximately NT$0.4. The Group has applied to the bank to stop over-the-counter 
payments and has strengthened the internal control mechanisms of its subsidiaries, including the division of 
responsibilities in fund management, implementation of stamp/seal usage management, and regular on-site 
audits of the subsidiaries' implementation status. This subsidiary engages solely in leasing business and is not 
�D���F�R�U�H���R�S�H�U�D�W�L�Q�J���H�Q�W�L�W�\���R�I���W�K�H���*�U�R�X�S�����W�K�X�V�����L�W���K�D�V���Q�R���V�L�J�Q�L�¿�F�D�Q�W���L�P�S�D�F�W���R�Q���W�K�H���*�U�R�X�S�
�V���¿�Q�D�Q�F�L�D�O���D�Q�G���E�X�V�L�Q�H�V�V��
operations. 
(Note:  This case was announced as a material event on the Market Observation Post System on March 14, 2025.)

Customer Satisfaction Survey

Some subsidiaries of the Group regularly conduct customer satisfaction surveys to gather feedback and 
make improvements.

2024 Survey Summary: Key results of the 2024 survey are as follows:
Ubiqconn: Average satisfaction score of 95.9 (out of 100)
Prime Base Inc.: Average satisfaction score of 69 (out of 100)
Prime Technology Inc.: Average satisfaction of 99.38%
Amertek Computer (Shenzhen) Co., Ltd.: Average satisfaction of 90%
The lower satisfaction score for Prime Base Inc. was mainly due to labor shortages affecting production 
lead time, the need to enhance experience of some repair personnel, and communication on quality 
issues. Prime Base Inc. is actively taking measures, including increasing manpower, strengthening skill 
training, and improving communication procedures.
Additionally, First International Computer plans to implement a customer satisfaction survey mechanism 
starting in 2025. The Group will continue to leverage customer feedback to drive continuous improvements 
in service quality.

3.2 Risk management

�6�L�J�Q�L�¿�F�D�Q�F�H���W�R��
the Group

Risk management is a core mechanism for FICG to ensure sustainable business operations and 
�P�D�L�Q�W�D�L�Q���R�S�H�U�D�W�L�R�Q�D�O���V�W�D�E�L�O�L�W�\�����7�K�U�R�X�J�K���V�\�V�W�H�P�D�W�L�F���L�G�H�Q�W�L�¿�F�D�W�L�R�Q�����D�V�V�H�V�V�P�H�Q�W�����D�Q�G���F�R�Q�W�U�R�O���R�I���Y�D�U�L�R�X�V��
risks that may affect the achievement of corporate goals, the Company can effectively enhance 
its responsiveness to uncertainty and strengthen corporate governance and internal control 
mechanisms.

Stakeholders Shareholders/investors, suppliers/contractors, employees, customers, media, government

Potential or 
Actual Impact

Description 
of Positive 
Impact

Actual : Sound risk management enables early warning of risks, avoids losses, 
�D�Q�G���L�P�S�U�R�Y�H�V���R�S�H�U�D�W�L�R�Q�D�O���H�I�¿�F�L�H�Q�F�\���D�Q�G���¿�Q�D�Q�F�L�D�O���V�W�D�E�L�O�L�W�\��

Potential : Effective risk management enhances brand trust, increases customer 
loyalty, attracts partners and investors, and strengthens competitiveness.

Description 
of Negative 
Impact

Actual : If risk management is not properly implemented, the Company may 
suffer economic losses, such as supply chain disruptions or product safety issues 
�O�H�D�G�L�Q�J���W�R���U�H�W�X�U�Q�V���D�Q�G���F�R�P�S�H�Q�V�D�W�L�R�Q�����D�V���Z�H�O�O���D�V���I�D�F�H���¿�Q�H�V���R�U���O�D�Z�V�X�L�W�V�����W�K�H�U�H�E�\��
�D�I�I�H�F�W�L�Q�J���L�W�V���¿�Q�D�Q�F�L�D�O���V�W�D�Q�G�L�Q�J���D�Q�G���P�D�U�N�H�W���S�R�V�L�W�L�R�Q��

Potential : A lack of effective risk management may damage the brand image and 
employee morale, weaken the trust of consumers and employees, and potentially 
lead to a decline in market share and talent loss in the long run, thus threatening 
the Company’s development.
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In accordance with the “Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of 
Sustainability Reports by TWSE Listed Companies,” sustainability reports must include risk assessments 
related to environmental, social, and corporate governance aspects, and establish performance indicators to 
�P�D�Q�D�J�H���L�G�H�Q�W�L�¿�H�G���P�D�W�H�U�L�D�O���W�R�S�L�F�V�����7�K�H���*�U�R�X�S���V�W�U�L�F�W�O�\���D�G�K�H�U�H�V���W�R���W�K�H�V�H���U�H�J�X�O�D�W�L�R�Q�V�����L�G�H�Q�W�L�¿�H�V���D�Q�G���P�D�Q�D�J�H�V���U�L�V�N�V��
that may affect corporate sustainable development, and effectively reduces risks through strategies such as risk 
transfer, mitigation, and avoidance, thereby enhancing operational opportunities.

In 2024, the Group conducted a comprehensive risk analysis across six major dimensions: operations, 
finance, information security, labor, emerging risks, and climate change, and identified 40 key risk issues. 
The risk questionnaire was distributed to 49 executives at the associate general manager level or above, with 
a 100% response rate, ensuring a comprehensive and representative assessment. Twelve high-risk issues 
�Z�H�U�H���L�G�H�Q�W�L�¿�H�G�����L�Q�F�O�X�G�L�Q�J���O�D�E�R�U���V�K�R�U�W�D�J�H�V�����F�\�E�H�U�D�W�W�D�F�N�V�����W�D�O�H�Q�W���P�R�E�L�O�L�W�\���� �J�H�R�S�R�O�L�W�L�F�D�O���U�L�V�N�V�����W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I��
�J�H�Q�H�U�D�W�L�Y�H���$�,�����D�Q�G���X�Q�V�W�D�E�O�H���S�R�Z�H�U���V�X�S�S�O�\�����$�Q�R�W�K�H�U���V�H�Y�H�Q���P�R�G�H�U�D�W�H�O�\���K�L�J�K���U�L�V�N���L�V�V�X�H�V���Z�H�U�H���L�G�H�Q�W�L�¿�H�G�����V�X�F�K���D�V��
product quality, data security, and pressure from carbon emission disclosures. The Group created the "2024 
Risk Matrix" based on this analysis as an important reference for risk control and resource allocation, continuing 
to promote sound operations and sustainable development.

Policy / 
Commitment

Policy : The Company has established a comprehensive risk management mechanism based on 
�L�W�V���R�S�H�U�D�W�L�R�Q�D�O���S�R�O�L�F�L�H�V�����7�K�U�R�X�J�K���H�D�U�O�\���L�G�H�Q�W�L�¿�F�D�W�L�R�Q�����D�V�V�H�V�V�P�H�Q�W�����D�Q�G���F�R�Q�W�U�R�O�����S�R�W�H�Q�W�L�D�O���O�R�V�V�H�V���D�U�H��
reduced. Management measures are adjusted according to internal and external environments to 
�S�U�R�W�H�F�W���V�W�D�N�H�K�R�O�G�H�U�V�
���L�Q�W�H�U�H�V�W�V���D�Q�G���H�Q�K�D�Q�F�H���F�R�U�S�R�U�D�W�H���Y�D�O�X�H���D�Q�G���U�H�V�R�X�U�F�H���H�I�¿�F�L�H�Q�F�\����

By adopting systematic processes to grasp risks and opportunities and respond to incidents in real 
time, stable operations and sustainable development are ensured.

Short-, 
Medium-, 
and Long-Term 
Goals

Short term :  2025~2027
Annual surveys on risk issues will be conducted targeting internal department heads, with relevant 
response measures planned. The Company will also refer to the “Risk Management Best-Practice 
Principles for Taiwan Stock Exchange and Taipei Exchange Listed Companies” by Taiwan Stock 
Exchange to establish a sound risk management system. This will integrate risk management into 
the corporate management framework and processes, enabling timely prediction, monitoring, and 
response to external changes.

Medium term :  2027~2029 
�$���5�L�V�N���7�D�V�N���)�R�U�F�H���Z�L�O�O���E�H���H�V�W�D�E�O�L�V�K�H�G���X�Q�G�H�U���W�K�H���&�R�U�S�R�U�D�W�H���6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H���R�I��
FICG. This task force will be responsible for cross-departmental coordination and supporting the 
completion and implementation of risk management responsibilities at all levels.
Long Term (Post-2030):
�%�\���U�H�¿�Q�L�Q�J���W�K�H���R�Y�H�U�D�O�O���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���V�\�V�W�H�P�����W�K�H���&�R�P�S�D�Q�\���H�Q�V�X�U�H�V���W�K�D�W���D�O�O���U�L�V�N�V���L�W���I�D�F�H�V��
are acknowledged, properly controlled within its risk tolerance, and effectively integrated into 
operational activities and daily management.

Long Term  ( Post-2030 )
�%�\���U�H�¿�Q�L�Q�J���W�K�H���R�Y�H�U�D�O�O���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���V�\�V�W�H�P�����W�K�H���&�R�P�S�D�Q�\���H�Q�V�X�U�H�V���W�K�D�W���D�O�O���U�L�V�N�V��
it faces are acknowledged, properly controlled within its risk tolerance, and effectively 
integrated into operational activities and daily management.

Assessment 
Mechanism

Through a comprehensive review of internal operations and external interactions, major risk 
dimensions are analyzed and risk issues with high relevance to the Company’s business activities 
�D�U�H���L�G�H�Q�W�L�¿�H�G��

A risk management questionnaire is designed and distributed to department heads across the 
�&�R�P�S�D�Q�\���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H�L�U���V�S�H�F�L�¿�F���N�Q�R�Z�O�H�G�J�H���U�H�J�D�U�G�L�Q�J���W�K�H���W�L�P�L�Q�J�����O�L�N�H�O�L�K�R�R�G�����D�Q�G���L�P�S�D�F�W���O�H�Y�H�O��
of various risks. After compiling the survey data, the Group uses a risk matrix to identify risks based 
on likelihood and severity of impact. This allows for evaluating the potential threat level of each 
issue to the Company’s future operations, classifying risk levels, and determining the prioritization 
and resource allocation of subsequent control measures. Finally, based on the analysis results, 
�L�V�V�X�H�V���Z�L�W�K���E�R�W�K���K�L�J�K���O�L�N�H�O�L�K�R�R�G���D�Q�G���L�P�S�D�F�W���H�[�F�H�H�G�L�Q�J���W�K�H���&�R�P�S�D�Q�\�¶�V���U�L�V�N���W�R�O�H�U�D�Q�F�H���D�U�H���L�G�H�Q�W�L�¿�H�G��

Each department evaluates internal control operations once a year by assessing corresponding 
self-assessment methods, procedures, and steps, and records actual implementation results to 
�I�X�U�W�K�H�U���L�P�S�U�R�Y�H���G�H�¿�F�L�H�Q�F�L�H�V�����'�X�U�L�Q�J���E�L�D�Q�Q�X�D�O���E�X�V�L�Q�H�V�V���U�H�Y�L�H�Z���P�H�H�W�L�Q�J�V�����L�P�S�U�R�Y�H�P�H�Q�W���V�W�U�D�W�H�J�L�H�V��
are proposed for areas that fall short of budget targets, such as business, R&D, production and 
sales, inventory, and accounts receivable.
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The scope of disclosure in the Group’s 2024 Sustainability Report includes risk management as a newly added 
material topic. By implementing risk management processes, the Group responds to risk events in a timely 
manner, reduces or avoids their impact, and ensures sustainable operations. Through processes such as risk 
�L�G�H�Q�W�L�¿�F�D�W�L�R�Q���� �U�L�V�N���D�V�V�H�V�V�P�H�Q�W���� �U�L�V�N���P�R�Q�L�W�R�U�L�Q�J���� �U�L�V�N���U�H�S�R�U�W�L�Q�J���� �D�Q�G���U�L�V�N���U�H�V�S�R�Q�V�H���� �U�L�V�N�V���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�U�H��
�L�G�H�Q�W�L�¿�H�G�����V�W�U�D�W�H�J�L�H�V���D�U�H���I�R�U�P�X�O�D�W�H�G�����D�Q�G���D�F�W�L�R�Q���S�O�D�Q�V���D�U�H���S�U�R�S�R�V�H�G��

In the risk management organizational system, the Board of Directors of FICG serves as the highest authority 
on risk management. Its goal is to comply with regulations, promote, and implement enterprise-wide risk 
management, fully understand operational risks, ensure the effectiveness of risk management, and bear 
ultimate responsibility for risk management. The Board of Directors authorizes the Audit Committee to assist 
in reviewing and supervising the operation and implementation of the risk management mechanism and to 
report on risk management implementation and outcomes to the Board on a regular annual basis. Additionally, 
the Audit Department under the President’s Office independently audits compliance with the Group’s risk 
management policies and the effectiveness of risk management activities to ensure all risks are properly 
controlled.

All department heads within FICG and its subsidiaries are also responsible for risk management. Under the 
existing system architecture, control items have been added—for example, documents previously requiring 
written approval are now digitized in the system, with authorization settings controlling the level of approval, 
ensuring effective implementation of risk control mechanisms and procedures.

Three Lines of Defense in Internal Control Audit System and Risk 
Management

In accordance with the “Regulations Governing Establishment of Internal Control Systems by Public 
Companies” issued by the FSC of Taiwan, the Group designs internal control systems based on risk 
assessments for various operational activities, as approved by the Board of Directors, and jointly implemented 
by the Board, management, and all employees. Annual audit work is carried out based on the audit plan 
�D�S�S�U�R�Y�H�G���E�\���W�K�H���%�R�D�U�G�����Z�K�L�F�K���L�V���I�R�U�P�X�O�D�W�H�G���E�D�V�H�G���R�Q���L�G�H�Q�W�L�¿�H�G���U�L�V�N�V�����6�S�H�F�L�D�O���D�X�G�L�W�V���R�U���I�R�O�O�R�Z���X�S���D�X�G�L�W�V���D�U�H���D�O�V�R��
conducted when necessary to provide management with insights into the implementation of the internal control 
�V�\�V�W�H�P���D�Q�G���L�G�H�Q�W�L�I�\���S�R�W�H�Q�W�L�D�O���G�H�¿�F�L�H�Q�F�L�H�V��

Each year, internal control operations are assessed, with corresponding self-assessment methods, procedures, 
�D�Q�G���V�W�H�S�V���U�H�Y�L�H�Z�H�G���L�W�H�P���E�\���L�W�H�P�����$�F�W�X�D�O���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���U�H�V�X�O�W�V���D�U�H���U�H�F�R�U�G�H�G���W�R���I�X�U�W�K�H�U���L�P�S�U�R�Y�H���G�H�¿�F�L�H�Q�F�L�H�V����
Biannual business review meetings are held to propose improvement strategies for underperforming areas such 
as business, R&D, production and sales, inventory, and accounts receivable.

Risk Management Organizational Structure

Risk Management Tiers

GRI 2-12 . 2-13

Board of Directors

Audit Department

Audit Committee

Business Units
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To effectively implement risk management and internal control, each company under the FICG Group follows 
the Three Lines of Defense model for risk management:

�h���7�\�S�K�R�R�Q�V���D�Q�G���K�H�D�Y�\���U�D�L�Q�I�D�O�O���À�R�R�G�L�Q�J

�h��Rising sea levels

�h��Increased heatwaves and droughts

�h��Total greenhouse gas emissions cap

�h��Carbon fees/taxes

�h��EU Carbon Border Adjustment Mechanism (CBAM)

�h��Changes in renewable energy regulations
        (Green Electricity Clause for Major Electricity Users in Taiwan)

�h��Customer demands for green and low-carbon products and 
        services

�h��Costs required to introduce low-carbon technologies into 
products

�h��Regulatory requirements for carbon emission disclosure and 
�Y�H�U�L�¿�F�D�W�L�R�Q

�h��Unstable power supply

Closely tied to the Company’s 
operations, this is primarily carried 
out by business and production 
units. It focuses on operational 
�F�R�Q�W�U�R�O�V�����U�L�V�N���L�G�H�Q�W�L�¿�F�D�W�L�R�Q�����D�Q�G��
�L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���V�S�H�F�L�¿�F���U�L�V�N��
management measures.

         10 topics

�h��Labor shortages in factories

�h��Product safety and quality

�h��Shortage of raw material supply

�h��Project delays

�h��Improper project cost 

management

�h��Overexpansion of business

�h��Inadequate internal control 
systems

�h��Failure to implement ethical 
management

�h�� Improper cross-border tax 
planning

�h��Earthquake disasters

Related to the Company’s risk 
management and regulatory 
compliance, this is jointly undertaken 
�E�\���G�H�S�D�U�W�P�H�Q�W�V���V�X�F�K���D�V���¿�Q�D�Q�F�H����
accounting, and legal to ensure 
that all transactions and operations 
comply with relevant domestic and 
international regulations.

Related to internal control and 
audit, this responsibility lies with 
the Audit Department and the Audit 
Committee, which oversee and 
supervise company operations 
and provide systematic methods to 
strengthen the implementation of the 
Company’s risk management and 
internal control systems.

First Line of Defense Second Line of Defense Third Li ne of Defense

Operational Risks Climate Change Risks

Risk Management Process

During the course of operations, many threats and other uncertainties may be encountered. To prevent losses 
caused by risks, FICG and its subsidiaries will respond accordingly to economic, environmental, and social risks 
based on the level of crisis. In the event of an incident, an emergency response meeting will be convened in 
accordance with the risk management process, the predetermined risk mitigation plan will be followed, and a 
subsequent review and improvement will be conducted to avoid recurrence.
Each level and functional unit has risk responsibilities. When an incident occurs, it must be reported promptly to 
higher levels, and solutions should be sought to reduce potential impact on the Company.

�5�L�V�N���0�D�Q�D�J�H�P�H�Q�W���D�Q�G���,�G�H�Q�W�L�¿�F�D�W�L�R�Q

Given the growing importance of risk management issues, FICG actively addresses and manages risks that 
should be considered in the course of operations. Through a comprehensive review of its own operations 
(including internal operations and external interactions), analysis is conducted across six major risk dimensions: 
�R�S�H�U�D�W�L�R�Q�D�O���� �¿�Q�D�Q�F�L�D�O���� �L�Q�I�R�U�P�D�W�L�R�Q���V�H�F�X�U�L�W�\���� �O�D�E�R�U���� �H�P�H�U�J�L�Q�J���U�L�V�N�V���� �D�Q�G���F�O�L�P�D�W�H���F�K�D�Q�J�H���U�L�V�N�V�����$���W�R�W�D�O���R�I�� ������ �U�L�V�N��
�L�V�V�X�H�V���W�K�D�W���D�U�H���K�L�J�K�O�\���U�H�O�H�Y�D�Q�W���W�R���W�K�H���&�R�P�S�D�Q�\�¶�V���E�X�V�L�Q�H�V�V���D�F�W�L�Y�L�W�L�H�V���D�U�H���X�O�W�L�P�D�W�H�O�\���L�G�H�Q�W�L�¿�H�G��

GRI 2-15 . 2-16 . 2-25

11 topics
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         4 topics
�h��Occupational hazards

�h��Workplace harassment or bullying

�h���,�Q�V�X�I�¿�F�L�H�Q�W���F�R�P�S�H�W�L�W�L�Y�H�Q�H�V�V���L�Q��
�H�P�S�O�R�\�H�H���F�R�P�S�H�Q�V�D�W�L�R�Q���D�Q�G���E�H�Q�H�¿�W�V

�h���'�L�I�¿�F�X�O�W�\���L�Q���U�H�F�U�X�L�W�L�Q�J���D�Q�G���U�H�W�D�L�Q�L�Q�J��
talent

         3 topics
�h��Continued losses from reinvestments

�h���/�R�V�V�H�V���I�U�R�P���L�Q�W�H�U�H�V�W���U�D�W�H���D�Q�G���H�[�F�K�D�Q�J�H���U�D�W�H���À�X�F�W�X�D�W�L�R�Q�V

�h��Financial internal controls and legal compliance

         5 topics
�h��Ransomware threats

�h��Data security threats

�h��Software information security threats

�h��Phishing attacks

�h��Cloud security threats

         7 topics
�h��Cross-strait geopolitical risks

�h���2�Q�J�R�L�Q�J���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���Z�D�U�V���D�Q�G���P�L�O�L�W�D�U�\���F�R�Q�À�L�F�W�V

�h��International trade protectionism and export controls

�h��Severe infectious diseases

�h��Macroeconomic recession

�h���,�Q�W�H�Q�V�L�¿�H�G���J�O�R�E�D�O���L�Q�À�D�W�L�R�Q

�h���5�D�S�L�G���G�H�Y�H�O�R�S�P�H�Q�W���R�I���J�H�Q�H�U�D�W�L�Y�H���D�U�W�L�¿�F�L�D�O���L�Q�W�H�O�O�L�J�H�Q�F�H

Labor Risks Financial Risks

Emerging Risks

Information Security Risks

According to the “Risk Management Best-Practice Principles for Taiwan Stock Exchange and Taipei Exchange 
Listed Companies” issued by the Taiwan Stock Exchange, the Company should analyze the probability of 
�R�F�F�X�U�U�H�Q�F�H���D�Q�G���L�P�S�D�F�W���O�H�Y�H�O���R�I���L�G�H�Q�W�L�¿�H�G���U�L�V�N���H�Y�H�Q�W�V�����)�X�U�W�K�H�U�P�R�U�H�����W�K�H���X�Q�L�W���S�U�R�P�R�W�L�Q�J���D�Q�G���L�P�S�O�H�P�H�Q�W�L�Q�J���U�L�V�N��
management should establish a risk appetite (risk tolerance) to determine the Company’s acceptable risk limits. 
Based on the risk appetite, the corresponding risk levels for each risk value should be studied. By comparing 
�W�K�H���U�L�V�N���D�Q�D�O�\�V�L�V���U�H�V�X�O�W�V���Z�L�W�K���W�K�H���U�L�V�N���D�S�S�H�W�L�W�H�����S�U�L�R�U�L�W�\���U�L�V�N���H�Y�H�Q�W�V���I�R�U���K�D�Q�G�O�L�Q�J���F�D�Q���E�H���L�G�H�Q�W�L�¿�H�G���D�Q�G���X�V�H�G���D�V���D��
reference for selecting subsequent response measures.

FIC Group designed a risk management survey based on the aforementioned 40 risk issues and distributed it to 
49 internal senior managers at the associate general manager level or above. All surveys were fully completed 
and collected. The aim was to understand each department head's concrete awareness of the potential 
occurrence period, likelihood of occurrence, and degree of impact of each risk.

After compiling the survey data and considering the comprehensiveness of the Group’s existing control 
measures, past experiences, industry cases, and stakeholder concerns, the potential threat level of each risk 
issue to the Company’s future operations was assessed based on the likelihood of occurrence and the degree 
�R�I���L�P�S�D�F�W���L�I���W�K�H���U�L�V�N���R�F�F�X�U�V�����5�L�V�N���O�H�Y�H�O�V���Z�H�U�H���F�D�W�H�J�R�U�L�]�H�G���W�R���F�R�Q�¿�U�P���W�K�H���S�U�L�R�U�L�W�\���R�U�G�H�U���D�Q�G���U�H�V�R�X�U�F�H���D�O�O�R�F�D�W�L�R�Q���I�R�U��
subsequent risk control and response measures.

According to the aforementioned risk analysis results, 12 high-risk issues were identified where both the 
probability of occurrence and the degree of impact were high and exceeded the risk tolerance threshold. 
These included factory labor shortage, ransomware threats, phishing attacks, insufficient competitiveness 
�R�I�� �H�P�S�O�R�\�H�H���F�R�P�S�H�Q�V�D�W�L�R�Q���D�Q�G���E�H�Q�H�¿�W�V���� �G�L�I�¿�F�X�O�W�\���L�Q���W�D�O�H�Q�W���U�H�F�U�X�L�W�P�H�Q�W���D�Q�G���H�P�S�O�R�\�H�H���U�H�W�H�Q�W�L�R�Q���� �&�U�R�V�V���6�W�U�D�L�W��
�J�H�R�S�R�O�L�W�L�F�D�O���U�L�V�N�V�����R�Q�J�R�L�Q�J���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���Z�D�U���D�Q�G���P�L�O�L�W�D�U�\���F�R�Q�À�L�F�W�V�����L�Q�W�H�U�Q�D�W�L�R�Q�D�O���W�U�D�G�H���S�U�R�W�H�F�W�L�R�Q�L�V�P���D�Q�G���H�[�S�R�U�W��
controls, macroeconomic recession, intensifying global inflation, rapid development of generative artificial 
�L�Q�W�H�O�O�L�J�H�Q�F�H���� �D�Q�G���X�Q�V�W�D�E�O�H���S�R�Z�H�U���V�X�S�S�O�\���� �,�Q���D�G�G�L�W�L�R�Q���� ���� �P�R�G�H�U�D�W�H�O�\�� �K�L�J�K���U�L�V�N���L�V�V�X�H�V���Z�H�U�H���L�G�H�Q�W�L�¿�H�G���� �L�Q�F�O�X�G�L�Q�J��
product safety and quality, project schedule delays, inadequate internal control systems, continuous losses in 
�U�H�L�Q�Y�H�V�W�P�H�Q�W���E�X�V�L�Q�H�V�V�H�V�����¿�Q�D�Q�F�L�D�O���L�Q�W�H�U�Q�D�O���F�R�Q�W�U�R�O���D�Q�G���U�H�J�X�O�D�W�R�U�\���F�R�P�S�O�L�D�Q�F�H�����G�D�W�D���V�H�F�X�U�L�W�\���W�K�U�H�D�W�V�����V�R�I�W�Z�D�U�H��
information security threats, customer demand for green and low-carbon products and services, and regulatory 
requirements for carbon emissions disclosure and verification. Based on these, the “FIC Group 2024 Risk 
�0�D�W�U�L�[�´���Z�D�V���G�H�Y�H�O�R�S�H�G���D�V���V�K�R�Z�Q���L�Q���W�K�H���¿�J�X�U�H���E�H�O�R�Z��
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Explanation of High/Moderately High Risk Issues and Corresponding 
Company Response Measures

Risk 
level

Risk 
Categories

Risk 
Topics

Possible Occurrence Period and Issue 
Description

2024 Management Results / Future Response Measures

Operational 
Risks

Labor 
shortages 
in 
factories

�0�H�G�L�X�P���7�H�U�P���������W�R�������<�H�D�U�V��
Due to labor market competition, 
demographic changes (e.g., aging 
population and declining birthrate), or 
unexpected events (e.g., pandemics), 
companies face a shortage of skilled 
workers. This may affect production 
�O�L�Q�H���H�I�¿�F�L�H�Q�F�\���D�Q�G���F�D�S�D�F�L�W�\���X�W�L�O�L�]�D�W�L�R�Q����
increase production costs, and reduce 
�S�U�R�¿�W�D�E�L�O�L�W�\��

• Some subsidiaries increased investment in automation and 
smart manufacturing to reduce reliance on labor.

• �3�U�R�P�R�W�H���P�X�O�W�L���V�N�L�O�O���W�U�D�L�Q�L�Q�J���W�R���H�Q�K�D�Q�F�H���Z�R�U�N�I�R�U�F�H���À�H�[�L�E�L�O�L�W�\��
• Evaluate setting up factories in multiple locations to diversify 

operational risks.
• Actively cooperate with colleges and universities to promote 

campus recruitment to address labor shortages caused by 
aging and declining birthrates.

• China subsidiaries collaborate with local governments to 
promote government-school-enterprise partnerships to 
stabilize labor supply.

Risk Likelihood of Occurrence

Unlikely to Occur Likely to Occur Very Likely to Occur
R

isk Im
pact Level

S
evere

M
oderate

M
inor

2024 Group Risk Matrix

Raw material supply shortages, poor project cost 
management, over-expansion of business, improper 
cross-border tax planning, earthquake disasters, 
�O�R�V�V�H�V���G�X�H���W�R���L�Q�W�H�U�H�V�W���D�Q�G���H�[�F�K�D�Q�J�H���U�D�W�H���À�X�F�W�X�D�W�L�R�Q�V

�Ú���&�O�R�X�G���V�H�F�X�U�L�W�\���W�K�U�H�D�W�V

�Ú���2�F�F�X�S�D�W�L�R�Q�D�O���D�F�F�L�G�H�Q�W�V�����Z�R�U�N�S�O�D�F�H����
   harassment or bullying

�Ú���6�H�Y�H�U�H���L�Q�I�H�F�W�L�R�X�V���G�L�V�H�D�V�H�V

�7�\�S�K�R�R�Q�V���D�Q�G���À�R�R�G�L�Q�J���I�U�R�P���K�H�D�Y�\���U�D�L�Q�����U�L�V�L�Q�J��
sea levels, increased heatwaves and droughts, 
greenhouse gas emissions cap, carbon fees/taxes, 
EU Carbon Border Adjustment Mechanism (CBAM), 
regulatory changes on renewable energy (Green 
energy clause for large electricity users in Taiwan), 
costs required to introduce low-carbon technology in 
products

Labor shortages in factories

Ransomware threats, phishing attacks

�,�Q�V�X�I�¿�F�L�H�Q�W���F�R�P�S�H�W�L�W�L�Y�H�Q�H�V�V���R�I���H�P�S�O�R�\�H�H��
�F�R�P�S�H�Q�V�D�W�L�R�Q���D�Q�G���E�H�Q�H�¿�W�V�����G�L�I�¿�F�X�O�W�\���L�Q���W�D�O�H�Q�W��
recruitment and employee retention

Cross-Strait geopolitical risks, ongoing 
�L�Q�W�H�U�Q�D�W�L�R�Q�D�O���Z�D�U���D�Q�G���P�L�O�L�W�D�U�\���F�R�Q�À�L�F�W�V��
���5�X�V�V�L�D���8�N�U�D�L�Q�H���Z�D�U�����0�L�G�G�O�H���(�D�V�W���F�R�Q�À�L�F�W�V������
international trade protectionism and 
export controls, macroeconomic recession, 
�L�Q�W�H�Q�V�L�I�\�L�Q�J���J�O�R�E�D�O���L�Q�À�D�W�L�R�Q�����U�D�S�L�G���G�H�Y�H�O�R�S�P�H�Q�W��
of generative AI (Gen AI)

Unstable power supply

Product safety and quality, project schedule 
delays, inadequate internal control systems

Continuous losses in reinvestment businesses, 
�¿�Q�D�Q�F�L�D�O���L�Q�W�H�U�Q�D�O���F�R�Q�W�U�R�O���D�Q�G���U�H�J�X�O�D�W�R�U�\��
compliance

Data security threats 

Software information security threats

Customer demand for green and 
low-carbon products and services, 
regulatory requirements for carbon 
emission information disclosure and 
�Y�H�U�L�¿�F�D�W�L�R�Q

Failure to implement 
ethical management

Low Risk

Moderately High Risk

Moderately High Risk

Moderate Risk

Moderate Risk

High Risk

Moderate 
Risk

Low Risk

Low Risk

Risk Tolerance Line

Risk Tolerance Line

H
igh R

isk
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Risk 
level

Risk 
Categories

Risk Topics
Possible Occurrence Period and Issue 

Description
2024 Management Results / Future Response Measures

Information 
Security 

Risks

Ransomware 
threats

Short Term (within 1 yearæ¯
Ransomware can encrypt critical 
corporate data or paralyze production 
systems, with hackers demanding a 
large ransom for decryption.  If not 
prevented in a timely manner, it may 
lead to production scheduling failures 
and shutdowns, as well as data loss 
�D�Q�G���¿�Q�D�Q�F�L�D�O���G�D�P�D�J�H����

• �5�H�J�X�O�D�U���P�D�L�Q�W�H�Q�D�Q�F�H���R�I���H�T�X�L�S�P�H�Q�W���D�Q�G���¿�U�H�Z�D�O�O��
upgrades, combined with MDR for anomaly monitoring.

• Implementation of EDR systems to detect abnormal 
behavior.

• Establishment of a cross-departmental information 
security incident response team for rapid response 
and recovery.

• Regular vulnerability scanning and penetration testing.
• Requirement for supply chain and partners to comply 

with information security standards.

Phishing attacks

Short Term (within 1 year)
Hackers impersonate customers, 
suppliers, or other business partners 
through emails or phishing websites to 
trick employees into clicking malicious 
links or providing login credentials. 
This may lead to the implantation 
of malware in the enterprise system 
�D�Q�G���W�K�H�I�W���R�I���F�R�Q�¿�G�H�Q�W�L�D�O���D�Q�G���V�H�Q�V�L�W�L�Y�H��
information.

•  Conduct social engineering education and training 
and protection drills to raise employees’ information 
security awareness and integrate it into daily 
operations.

• Conduct phishing email simulation exercises to assess 
click-through rates and track improvement results.

• �(�V�W�D�E�O�L�V�K���H�P�D�L�O���¿�O�W�H�U�L�Q�J���D�Q�G���W�K�U�H�D�W���L�Q�W�H�O�O�L�J�H�Q�F�H���V�\�V�W�H�P�V��
to intercept suspicious emails.

• High-privilege account logins must use multi-factor 
authentication (MFA).

Labor Risks

�,�Q�V�X�I�¿�F�L�H�Q�W��
competitiveness 
in employee 
compensation and 
�E�H�Q�H�¿�W�V

Short Term (within 1 year)
�,�I���F�R�U�S�R�U�D�W�H���F�R�P�S�H�Q�V�D�W�L�R�Q���D�Q�G���E�H�Q�H�¿�W�V��
are below industry standards, it will 
result in employee turnover and failure 
to attract top talent, affecting production 
�H�I�¿�F�L�H�Q�F�\���D�Q�G���W�H�F�K�Q�R�O�R�J�L�F�D�O���5�	�'��
progress. This may increase talent 
training and recruitment costs, weaken 
competitiveness, and thereby affect the 
�&�R�P�S�D�Q�\�¶�V���O�R�Q�J���W�H�U�P���S�U�R�¿�W�D�E�L�O�L�W�\��

• Establish clear evaluation and promotion systems and 
conduct annual salary adjustment assessments.

• Promote labor-management cooperation, with the 
employee welfare committee regularly advocating for 
�E�H�Q�H�¿�W�V��

• Provide multiple employee welfare subsidies and 
health promotion activities.

• �&�K�L�Q�D���V�X�E�V�L�G�L�D�U�L�H�V���F�R�O�O�H�F�W���U�H�J�L�R�Q�D�O���V�D�O�D�U�\���D�Q�G���E�H�Q�H�¿�W��
trends, hold skills competitions, and optimize employee 
environments to enhance retention.

�'�L�I�¿�F�X�O�W�\���L�Q��
recruiting and 
retaining talent

Short Term (within 1 year)
Due to intense competition in the 
technology industry and the imbalance 
between supply and demand of 
technical talent, companies that 
fail to provide good development 
opportunities and working environments 
�Z�L�O�O���¿�Q�G���L�W���G�L�I�¿�F�X�O�W���W�R���D�W�W�U�D�F�W���R�U���U�H�W�D�L�Q���N�H�\��
talent. This may affect technological 
innovation capabilities, which in 
turn impacts product R&D progress, 
�P�D�U�N�H�W���F�R�P�S�H�W�L�W�L�Y�H�Q�H�V�V�����D�Q�G���¿�Q�D�Q�F�L�D�O��
performance.

• Implement a rigorous talent selection process to 
improve onboarding and retention willingness.

•  Encourage top talent to join by establishing a “Talent 
Referral Bonus”.

• Nurture younger generations and promote knowledge 
transfer from senior employees.

• Establish multiple communication channels to create 
an open and transparent communication environment.

• Provide diverse training, including online learning, 
case studies, project teams, and job rotation.

• China subsidiaries offer a monthly salary bonus for 
new employees.

Emerging 
Risks

Cross-strait 
geopolitical risks

�0�H�G�L�X�P���7�H�U�P���������W�R�������<�H�D�U�V��
The tense situation at the Taiwan Strait 
may lead to companies facing trade 
controls, supply chain disruptions, or 
�H�Y�H�Q���G�H�F�O�L�Q�L�Q�J���L�Q�Y�H�V�W�R�U���F�R�Q�¿�G�H�Q�F�H���G�X�H��
to war risks. In response to geopolitical 
risks, if the decision is made to relocate 
part of the production capacity, it will 
involve high relocation costs and affect 
�V�K�R�U�W���W�H�U�P���S�U�R�¿�W�D�E�L�O�L�W�\��

• Strengthen supply chains and production bases 
outside the Taiwan Strait (e.g., Southeast Asia).

• Establish emergency response teams to monitor risks 
and formulate business continuity plans.

• Collaborate with international suppliers to ensure the 
supply of critical raw materials.

• China plants have established emergency response 
teams to implement contingency plans.

Ongoing 
international 
wars and military 
�F�R�Q�À�L�F�W�V

�0�H�G�L�X�P���7�H�U�P���������W�R�������<�H�D�U�V��
�*�O�R�E�D�O���P�L�O�L�W�D�U�\���F�R�Q�À�L�F�W�V���P�D�\���D�I�I�H�F�W���W�K�H��
�V�X�S�S�O�\���D�Q�G���S�U�L�F�H���À�X�F�W�X�D�W�L�R�Q�V���R�I���N�H�\��
raw materials (such as chips and rare 
earth metals), leading to increased 
production costs and disruption of the 
supply chain. The resulting instability in 
energy supply and economic recession 
may also increase the uncertainty of 
corporate operations.  

• Formulate alternative logistics and transportation route 
plans for key regions.

• Stockpile key components and raw materials from 
high-risk regions.

• Diversify market sales and supply chains to reduce 
regional dependence.

• Transfer uncontrollable risks such as war through 
insurance products.

H
igh R

isk
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Risk 
level

Risk 
Categories

Risk Topics
Possible Occurrence Period and Issue 

Description
2024 Management Results / Future Response Measures

Emerging 
Risks

International 
trade 
protectionism 
and export 
controls

Short Term (within 1 year)
The U.S.-China trade war and export 
control policies of various countries 
have restricted the procurement of key 
components and sales markets for 
enterprises, affecting the development 
of new products and the expansion of 
international business. Upgraded tariffs 
or export controls may also pose risks of 
increased product manufacturing costs or 
�L�Q�D�E�L�O�L�W�\���W�R���I�X�O�¿�O�O���R�U�G�H�U�V���V�P�R�R�W�K�O�\��

• Closely monitor adjustments in export control and 
tariff policies.

• Promote local production and sales through agents or 
subsidiaries.

• �$�G�M�X�V�W���S�U�R�G�X�F�W���W�H�F�K�Q�L�F�D�O���V�S�H�F�L�¿�F�D�W�L�R�Q�V���W�R���F�R�P�S�O�\���Z�L�W�K��
regulatory requirements.

• Establish cross-border regulatory compliance teams 
to strengthen compliance management.

Macroeconomic 
recession

�0�H�G�L�X�P���7�H�U�P���������W�R�������<�H�D�U�V��
A global economic recession may lead 
to weakened export and end-market 
consumer demand, resulting in reduced 
orders and increased cost pressures. This 
may pose risks of increased inventory 
costs, product price declines, and 
decreased annual revenue.

• Streamline operating costs and strengthen capital and 
�F�D�V�K���À�R�Z���P�D�Q�D�J�H�P�H�Q�W��

• Expand product lines and market segments to reduce 
reliance on a single market.

• Optimize inventory and supply chain management to 
avoid capital being tied up.

• Continue investing in R&D to maintain competitiveness 
and seize opportunities from economic recovery.

�,�Q�W�H�Q�V�L�¿�H�G���J�O�R�E�D�O��
�L�Q�À�D�W�L�R�Q

�0�H�G�L�X�P���7�H�U�P���������W�R�������<�H�D�U�V��
�,�Q�À�D�W�L�R�Q���Z�L�O�O���O�H�D�G���W�R���U�L�V�L�Q�J���F�R�V�W�V���R�I���U�D�Z��
materials, wages, and transportation, 
which may increase corporate operating 
costs. If enterprises fail to adjust product 
�S�U�L�F�H�V���L�Q���W�L�P�H�����L�W���Z�L�O�O���H�U�R�G�H���S�U�R�¿�W�V���D�Q�G��
affect market competitiveness.

• Sign long-term contracts with suppliers to lock in raw 
material costs.

• Continue promoting energy-saving processes and 
waste reduction to lower manufacturing costs.

• �$�G�R�S�W���À�H�[�L�E�O�H���I�R�U�H�L�J�Q���H�[�F�K�D�Q�J�H���K�H�G�J�L�Q�J���V�W�U�D�W�H�J�L�H�V���W�R��
mitigate currency depreciation risks.

Rapid 
development 
of generative 
�D�U�W�L�¿�F�L�D�O��
intelligence

�0�H�G�L�X�P���7�H�U�P���������W�R�������<�H�D�U�V��
The rapid evolution of generative AI 
technology may impact enterprises' 
technological competitiveness and 
business models; failure to promptly 
adopt or respond may result in market 
elimination. AI applications may also 
bring risks related to data privacy, 
intellectual property rights, and regulatory 
compliance, increasing corporate 
compliance and operational uncertainty.

• Grasp the impact of generative AI and promote digital 
transformation.

• Pay attention to trends in AI information security 
regulations.

• Cultivate employees’ AI skills.
• Co-create AI roadmaps with partners.
• Establish AI project teams in China.

Climate 
Change

Risk

Unstable power 
supply

�0�H�G�L�X�P���7�H�U�P���������W�R�������<�H�D�U�V��
In the process of promoting the transition 
to renewable energy, power shortages 
or unstable power grids may occur, and 
subsequent power rationing measures 
may lead to operational or production 
interruptions. If enterprises do not take 
preventive measures against electricity 
usage risks, they may need to install their 
own power generation or energy storage 
facilities, thereby increasing operating 
costs.

• Assess electricity risk and prioritize the selection of 
industrial parks with stable power supply or backup 
systems.

• Establish backup facilities at multiple sites to disperse 
the risk of power interruption.

• Establish communication with power companies and 
competent authorities to stay informed of electricity 
information.

• Promote renewable energy development and green 
power procurement, and regularly track targets.

• Adopt intelligent energy management systems to 
effectively control energy use.

Operational 
Risks

Product safety 
and quality

�0�H�G�L�X�P���7�H�U�P���������W�R�������<�H�D�U�V��
If product safety issues or quality defects 
occur after shipment, not only will it affect 
brand reputation, but may also lead to 
large-scale recalls, civil compensation, 
�R�U���J�R�Y�H�U�Q�P�H�Q�W���¿�Q�H�V�����7�K�L�V���P�D�\���L�Q�F�U�H�D�V�H��
�¿�Q�D�Q�F�L�D�O���E�X�U�G�H�Q�V���D�Q�G���Z�H�D�N�H�Q���P�D�U�N�H�W��
competitiveness.

• Conduct regular evaluations of suppliers, assessing 
quality, delivery, cost, and service (QDCS), and 
perform annual performance reviews.

• Strengthen management and guidance for non-
compliant suppliers to continuously improve quality 
control.

• Enhance risk assessment and testing mechanisms 
during the product design phase.

• Establish rapid response mechanisms to handle 
product recalls and customer complaints.

M
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igh R
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Risk 
level

Risk 
Categories

Risk Topics
Possible Occurrence Period and Issue 

Description
2024 Management Results / Future Response Measures

Operational 
Risks

Project delays

Short Term (within 1 year)
Projects such as product development, 
production transfers, or technical 
upgrades may be delayed due to 
technical challenges, improper human 
resource allocation, or supply chain 
issues. This may result in loss of market 
�R�S�S�R�U�W�X�Q�L�W�L�H�V�����S�H�Q�D�O�W�\���¿�Q�H�V���I�R�U���E�U�H�D�F�K���R�I��
contract, or wasted resources.

• Establish standardized project management processes 
and real-time monitoring systems.

• Set milestones and risk warning mechanisms for key 
projects.

• Formulate emergency resource mobilization plans to 
quickly make up for delays.

• Strengthen outsourcing contract terms and clarify 
delivery responsibilities.

Inadequate 
internal control 
systems

�0�H�G�L�X�P���7�H�U�P���������W�R�������<�H�D�U�V��
If internal control systems are not 
�V�X�I�¿�F�L�H�Q�W�O�\���H�V�W�D�E�O�L�V�K�H�G�����W�K�H�\���P�D�\���U�H�V�X�O�W���L�Q��
�¿�Q�D�Q�F�L�D�O���L�U�U�H�J�X�O�D�U�L�W�L�H�V�����P�L�V�D�S�S�U�R�S�U�L�D�W�L�R�Q���R�U��
abuse of resources, or other operational 
risks not being detected in time. This 
may in turn affect corporate governance, 
�F�R�P�S�D�Q�\���U�H�S�X�W�D�W�L�R�Q�����L�Q�Y�H�V�W�R�U���F�R�Q�¿�G�H�Q�F�H����
and long-term competitiveness.

• Each unit and subsidiary conducts annual self-
assessments, with internal audits reviewing and 
providing improvement recommendations.

• Improve SOPs and promote digitalization of 
documentation to ensure system consistency and 
auditability.

• Require business managers and employees to 
participate in internal control and risk management 
training to strengthen the internal control culture.

• Implement segregation of duties to reduce the risk of 
fraud and abuse.

Financial 
Risks

Continued 
losses from 
reinvestments

�0�H�G�L�X�P���7�H�U�P���������W�R�������<�H�D�U�V��
If a company’s reinvestment businesses 
lack market competitiveness, have 
improper operating strategies, or 
encounter an industry downturn, it may 
result in consecutive losses. This may in 
�W�X�U�Q���D�I�I�H�F�W���W�K�H���R�Y�H�U�D�O�O���¿�Q�D�Q�F�L�D�O���F�R�Q�G�L�W�L�R�Q��
of the group, increase capital pressure, 
and even affect shareholder equity.  

• Hold board of directors meetings quarterly to decide 
on investment and business performance.

• Regularly report operating and audit results to the 
�3�U�H�V�L�G�H�Q�W�¶�V���2�I�¿�F�H���D�Q�G���P�D�Q�D�J�H�P�H�Q�W��

• Establish investment indicators and stop-loss 
mechanisms.

• Focus on core business and adjust non-strategic 
investments.

• Strengthen internal controls and governance of equity-
invested subsidiaries.

Financial 
internal 
controls 
and legal 
compliance

�0�H�G�L�X�P���7�H�U�P���������W�R�������<�H�D�U�V��
�,�I���D���F�R�P�S�D�Q�\�¶�V���L�Q�W�H�U�Q�D�O���¿�Q�D�Q�F�L�D�O��
management mechanisms are not sound, 
�L�W���P�D�\���O�H�D�G���W�R���P�L�V�U�H�S�R�U�W�L�Q�J���R�I���¿�Q�D�Q�F�L�D�O��
data, non-transparent fund allocation, 
improper asset management, or violations 
�R�I���D�F�F�R�X�Q�W�L�Q�J���D�Q�G���¿�Q�D�Q�F�L�D�O���U�H�J�X�O�D�W�L�R�Q�V����
�7�K�L�V���P�D�\���U�H�V�X�O�W���L�Q���¿�Q�H�V���I�U�R�P���¿�Q�D�Q�F�L�D�O��
supervisory authorities and requirements 
for correction, leading to damage to 
�J�R�R�G�Z�L�O�O���D�Q�G���O�R�V�V���R�I���L�Q�Y�H�V�W�R�U���F�R�Q�¿�G�H�Q�F�H��

• �(�Q�V�X�U�H���D�X�W�R�P�D�W�L�R�Q���R�I���¿�Q�D�Q�F�L�D�O���S�U�R�F�H�V�V�H�V���V�R���W�K�D�W���G�D�W�D��
is accurate and traceable.

• Conduct regular internal audits and external reviews 
to comply with accounting standards and regulations.

• Shareholder services, accounting, auditing, and 
external experts regularly review regulatory changes.

• Strengthen the review and approval mechanisms for 
high-risk transactions.

• �+�D�Y�H���¿�Q�D�Q�F�L�D�O���D�Q�G���O�H�J�D�O���S�H�U�V�R�Q�Q�H�O���U�H�J�X�O�D�U�O�\���S�D�U�W�L�F�L�S�D�W�H��
in professional training to enhance understanding and 
application of regulations.

Information 
Security 

Risks

Data security 
threats

Short Term (within 1 year)
If customers’ personal information, 
�5�	�'���V�H�F�U�H�W�V�����R�U���¿�Q�D�Q�F�L�D�O���L�Q�I�R�U�P�D�W�L�R�Q��
are leaked due to internal management 
loopholes (such as employee operational 
errors) or external hacker cyberattacks,  
it may result in large civil compensation 
claims or loss of customer trust, thereby 
affecting the company’s reputation.

• Conduct regular backup and restoration drills to 
ensure rapid recovery.

• Assess asset risks and implement controls.
• Regulate physical security and access control.
• Classify and grade data for protection.
• Implement DLP systems to prevent data leakage.
• Encrypt data transmission and storage.
• Keep access logs and conduct abnormal audits.

Software 
information 
security threats

Short Term (within 1 year)
f the applications used by a company 
have security vulnerabilities, hackers may 
�H�[�S�O�R�L�W���W�K�H�V�H���Z�H�D�N�Q�H�V�V�H�V���W�R���L�Q�¿�O�W�U�D�W�H��
systems, causing damage or stealing 
data. This may cause the company to 
pay civil compensation and face a market 
reputation crisis.

• Join information security alliances such as TWCERT/
CC to obtain information security-related updates.

• �(�V�W�D�E�O�L�V�K���U�L�V�N���D�V�V�H�V�V�P�H�Q�W���D�Q�G���F�H�U�W�L�¿�F�D�W�L�R�Q��
mechanisms for third-party software.

• Regularly inventory software assets and compare 
them against known vulnerabilities.

• Restrict unauthorized software installation, subject to 
approval by the IT department.

• Require suppliers to provide security updates and 
include this in contracts.

• Conduct regular vulnerability scanning and set up 
�D�X�W�R�P�D�W�L�F���Q�R�W�L�¿�F�D�W�L�R�Q�V��

• Run high-risk applications in containers, sandboxes, 
or isolated network segments, and strengthen 
authorization and access control.
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Risk 
level

Risk 
Categories

Risk Topics
Possible Occurrence Period and Issue 

Description
2024 Management Results / Future Response Measures

Climate 
Change 
Risks

Customer 
demands for 
green and 
low-carbon 
products and 
services

�0�H�G�L�X�P���7�H�U�P���������W�R�������<�H�D�U�V��
An increasing number of enterprises 
and consumers are requiring suppliers 
to provide low-carbon products or 
sustainable solutions. If enterprises 
cannot meet market demand, they may 
lose competitive advantage, affecting 
revenue and brand value.

• Invest in R&D for green products and energy 
management.

• Improve product environmental performance and obtain 
�F�H�U�W�L�¿�F�D�W�L�R�Q��

• Increase the use of eco-friendly packaging materials.
• Prime Technology uses solar renewable energy at its 

plant to reduce carbon emissions.

Regulatory 
requirements 
for carbon 
emissions
Information 
disclosure 
and 
�Y�H�U�L�¿�F�D�W�L�R�Q

�0�H�G�L�X�P���7�H�U�P���������W�R�������<�H�D�U�V��
As obligations for enterprises to disclose 
sustainability information become stricter, 
the costs of carbon inventories and third-
�S�D�U�W�\���Y�H�U�L�¿�F�D�W�L�R�Q���L�Q�F�U�H�D�V�H�����U�H�T�X�L�U�L�Q�J��
enterprises to devote more resources to 
meet regulatory requirements.

• Establish a carbon emissions inventory system and 
regularly calculate emissions.

• Implement energy and carbon management systems to 
integrate relevant data.

• �(�Q�J�D�J�H���W�K�L�U�G���S�D�U�W�\���Y�H�U�L�¿�F�D�W�L�R�Q���W�R���H�Q�V�X�U�H���F�R�P�S�O�L�D�Q�W��
disclosure.

FICG refers to international corporate risk management standards, such as COSO ERM 2017 and ISO 
31000:2018, for preliminary identification of company risks and possible future actions. In 2025, it plans to 
further refer to the Taiwan Stock Exchange “Risk Management Best-Practice Principles for Taiwan Stock 
Exchange and Taipei Exchange listed Companies” to establish a comprehensive risk management system, 
incorporating risk management into the corporate management framework and processes, and to predict, 
monitor, and respond to external changes in a timely manner.

3.3 Compliance with laws and regulations

�6�L�J�Q�L�¿�F�D�Q�F�H���W�R��
the Group

Compliance with laws and regulations is an important cornerstone of a company’s reputation 
and brand value. By establishing compliance mechanisms to ensure that business operations 
comply with relevant legal regulations and standards, the Company can enhance governance 
transparency, protect the rights and interests of stakeholders, and ensure sustainable business 
operations. 

Stakeholders Government, shareholders/investors, employees, customers, suppliers/contractors

Potential or 
Actual Impact

Description 
of Positive 
Impact

Actual : �&�R�P�S�O�L�D�Q�F�H���Z�L�W�K���O�D�Z�V���D�Q�G���U�H�J�X�O�D�W�L�R�Q�V���F�D�Q���D�Y�R�L�G���¿�Q�H�V���D�Q�G���O�H�J�D�O���U�L�V�N�V����
�P�D�L�Q�W�D�L�Q���¿�Q�D�Q�F�L�D�O���V�W�D�E�L�O�L�W�\�����H�Q�K�D�Q�F�H���L�Q�Y�H�V�W�R�U���F�R�Q�¿�G�H�Q�F�H���D�Q�G���P�D�U�N�H�W���W�U�X�V�W��

Potential : Long-term compliance strengthens cooperative relationships with the 
government, enhances competitiveness in policy subsidies and tax incentives, 
optimizes ESG ratings, attracts international investment and outstanding talent, 
supports market expansion.

Description 
of Negative 
Impact

Actual : FICG and its subsidiary First International Computer indirectly invested in 
a business in China without intentionally but also without obtaining prior approval 
from the Department of Investment Review of the Ministry of Economic Affairs, and 
�Z�H�U�H���¿�Q�H�G���E�\���W�K�H���0�L�Q�L�V�W�U�\���R�I���(�F�R�Q�R�P�L�F���$�I�I�D�L�U�V���R�Q���0�D�\�����������������������L�Q���D�F�F�R�U�G�D�Q�F�H��
with relevant laws and regulations, in the amount of NT$50,000 and NT$1,160,000 
for the Group and subsidiary First International Computer, respectively.

Potential : Stricter regulations increase compliance costs and management 
burdens, which may lead to personnel adjustments and changes in compensation, 
affecting employee stability; cost increases or transferring costs to product prices 
may weaken market competitiveness.

Policy / 
Commitment

The Group establishes various internal operating procedures based on the standards of regulations 
applicable to public companies, promptly monitors amendments to laws and regulations by the 
competent authorities, and ensures compliance, while also requiring all subsidiaries in the Group 
to comply with the laws and regulations of their respective locations.
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Compliance with laws and lawful operation are the basic responsibilities of a business and the key to sustainable 
business operations. The Group has dedicated legal and audit units that closely monitor the formulation and 
�U�H�Y�L�V�L�R�Q���R�I���G�R�P�H�V�W�L�F���D�Q�G���I�R�U�H�L�J�Q���O�D�Z�V���D�Q�G���U�H�J�X�O�D�W�L�R�Q�V�����D�Q�G���W�K�H���3�U�H�V�L�G�H�Q�W�¶�V���2�I�¿�F�H���V�X�S�H�U�Y�L�V�H�V���H�D�F�K���G�H�G�L�F�D�W�H�G���X�Q�L�W��
to ensure that practices comply with regulations. At the same time, the Company continues to promote internal 
education and advocacy to strengthen business ethics, corporate governance, and employee conduct.

From January to December 2024, the Group had no litigation, non-litigation, or administrative disputes, whether 
�¿�Q�D�O�L�]�H�G���R�U���V�W�L�O�O���S�H�Q�G�L�Q�J�����W�K�D�W���K�D�G���D���V�L�J�Q�L�¿�F�D�Q�W���L�P�S�D�F�W���R�Q���V�K�D�U�H�K�R�O�G�H�U���U�L�J�K�W�V���R�U���V�H�F�X�U�L�W�L�H�V���S�U�L�F�H�V��
The directors, supervisors, president, actual responsible persons, major shareholders holding more than 10% 
of shares, and subsidiaries of the Group had no litigation, non-litigation, or administrative disputes, whether 
�¿�Q�D�O�L�]�H�G���R�U���V�W�L�O�O���S�H�Q�G�L�Q�J���D�V���R�I���W�K�H���G�D�W�H���R�I���S�X�E�O�L�F�D�W�L�R�Q���R�I���W�K�H���S�U�R�V�S�H�F�W�X�V�����L�Q���W�K�H���S�D�V�W���W�Z�R���\�H�D�U�V���D�Q�G���X�S���W�R���W�K�H���G�D�W�H��
�R�I���S�X�E�O�L�F�D�W�L�R�Q�����W�K�D�W���K�D�G���D���V�L�J�Q�L�¿�F�D�Q�W���L�P�S�D�F�W���R�Q���V�K�D�U�H�K�R�O�G�H�U���U�L�J�K�W�V���R�U���V�H�F�X�U�L�W�L�H�V���S�U�L�F�H�V��

The Group has not violated the Company Act, Securities and Exchange Act, Business Entity Accounting Act, 
Political Donations Act, Anti-Corruption Act, Government Procurement Act, Act on Recusal of Public Servants 
�'�X�H���W�R���&�R�Q�À�L�F�W�V���R�I���,�Q�W�H�U�H�V�W�����U�H�O�D�W�H�G���U�H�J�X�O�D�W�L�R�Q�V���I�R�U���7�:�6�(���7�3�(�[���O�L�V�W�H�G���F�R�P�S�D�Q�L�H�V�����R�U���R�W�K�H�U���O�D�Z�V���D�Q�G���U�H�J�X�O�D�W�L�R�Q�V��
related to business conduct.

The Company actively participates in advocacy by the competent authorities, and revises internal systems 
in line with amendments to laws and regulations. In 2024, in coordination with the Financial Supervisory 
Commission’s amendments to the Rules of Procedure for Board of Directors Meetings and the Rules Governing 
the Exercise of Powers by the Audit Committee, the relevant regulations were updated.

Main regulations governing the Group 

The Group, in accordance with the competent authorities’ Regulations Governing Establishment of Internal 
Control Systems by Public Companies and Sustainable Development Best Practice Principles for TWSE/
TPEx Listed Companies, implements a legal compliance management system. For each business unit and 
subsidiary in the Group, it is required to operate in accordance with the relevant laws and regulations of the 
location of operation, strengthen compliance awareness, and ensure that business activities comply with legal 
requirements.

Given that subsidiaries are located in different countries and regions, the Group has also established a 
mechanism for compiling and managing compliance with laws and regulations, requiring each unit to handle 
matters in accordance with local labor laws, environmental protection regulations, industrial safety, and 
information privacy laws and regulations, while continuously monitoring significant changes in laws and 
regulations to ensure that the Group’s overall compliance risks are controllable.

Short-, 
Medium-, and 
Long-Term 
Goals

Short-term :  2025 ~2027
Ensure that no major violations occur, review internal control processes, and actively conduct 
training.

Medium- and Long-term Plan (2027–after 2030)
�3�U�R�P�R�W�H���P�X�O�W�L�S�O�H���D�Q�G���P�R�U�H���G�L�Y�H�U�V�L�¿�H�G���F�R�P�S�O�L�D�Q�F�H���H�G�X�F�D�W�L�R�Q���D�Q�G���W�U�D�L�Q�L�Q�J���F�R�X�U�V�H�V���H�D�F�K���\�H�D�U��

Long Term (Post-2030)
Continuously monitor amendments to laws and regulations by the competent authorities 
and promptly revise various internal operating procedures.

Assessment 
Mechanism

Evaluation mechanism:
The Audit Department of FICG evaluates the implementation status within the Company each year 
and produces an audit report including compliance with laws and regulations, which is submitted to 
the Board of Directors for review and approval.
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Determination Standards for Material Violations of the Group

In accordance with Article 4, Paragraph 1, Subparagraph 26 of the Taiwan Stock Exchange Corporation 
�3�U�R�F�H�G�X�U�H�V���I�R�U���9�H�U�L�¿�F�D�W�L�R�Q���D�Q�G���'�L�V�F�O�R�V�X�U�H���R�I���0�D�W�H�U�L�D�O���,�Q�I�R�U�P�D�W�L�R�Q���R�I���&�R�P�S�D�Q�L�H�V���Z�L�W�K���/�L�V�W�H�G���6�H�F�X�U�L�W�L�H�V���U�H�J�D�U�G�L�Q�J��
�W�K�H���G�H�¿�Q�L�W�L�R�Q���R�I���P�D�W�H�U�L�D�O���L�Q�I�R�U�P�D�W�L�R�Q�����W�K�H���*�U�R�X�S���V�H�W�V���W�K�H���G�H�W�H�U�P�L�Q�D�W�L�R�Q���V�W�D�Q�G�D�U�G�V���I�R�U���P�D�W�H�U�L�D�O���Y�L�R�O�D�W�L�R�Q�V���R�I���O�D�Z�V��
�D�Q�G���U�H�J�X�O�D�W�L�R�Q�V���D�V�����³�$���V�L�Q�J�O�H���F�D�V�H���L�Q�Y�R�O�Y�L�Q�J���D���F�U�L�P�L�Q�D�O���O�D�Z���Y�L�R�O�D�W�L�R�Q���R�U���E�H�L�Q�J���V�X�E�M�H�F�W���W�R���D�Q���D�G�P�L�Q�L�V�W�U�D�W�L�Y�H���¿�Q�H���R�I��
NT$1 million or more (or US$30,000, or RMB 200,000 or more).”

GRI 2-27

GRI 2-27Description of the Group’s Material Violations in 2024

Within the reporting scope of the Group and in 2024, there were a total of 6 cases of penalties imposed by local 
authorities, with cumulative fines amounting to NT$1,210,000 and RMB 82,000. Among these, there was 1 
material violation, in which the Group and its subsidiary, First International Computer, were involved in indirect 
investment in a business in China more than a decade ago without prior approval. On May 10, 2024, the 
Department of Investment Review of the Ministry of Economic Affairs, in accordance with relevant regulations (Act 
Governing Relations between the People of the Taiwan Area and the Mainland Area, Regulations Governing the 
Approval of Investment or Technical Cooperation in Mainland China, and the Penalty Standards for Unapproved 
Investment or Technical Cooperation in Mainland China), imposed fines totaling NT$1,210,000 (including 
NT$50,000 for FICG and NT$1,160,000 for First International Computer). The Group voluntarily reported the 
matter on June 15, 2023, and fully cooperated during the review process. 

Note: Material information for listed companies refers to the following matters: occurrence of disasters, collective protests, strikes, environmental pollution, information 
�D�Q�G���F�R�P�P�X�Q�L�F�D�W�L�R�Q���V�H�F�X�U�L�W�\���L�Q�F�L�G�H�Q�W�V�����R�U���R�W�K�H�U���P�D�M�R�U���H�Y�H�Q�W�V���U�H�V�X�O�W�L�Q�J���L�Q���D�Q�\���R�I���W�K�H���I�R�O�O�R�Z�L�Q�J���V�L�W�X�D�W�L�R�Q�V�������������W�K�H���F�X�P�X�O�D�W�L�Y�H���¿�Q�H���D�P�R�X�Q�W���I�R�U���D���V�L�Q�J�O�H���H�Y�H�Q�W���U�H�D�F�K�H�V���1�7������
million or more.

�7�K�H���W�R�W�D�O���¿�Q�H���D�P�R�X�Q�W���D�F�F�R�X�Q�W�H�G���I�R�U�����������������R�I���W�K�H���*�U�R�X�S�¶�V���F�R�Q�V�R�O�L�G�D�W�H�G���U�H�Y�H�Q�X�H���L�Q���������������K�D�Y�L�Q�J���Q�R���P�D�W�H�U�L�D�O��
impact on shareholder equity or securities prices. Currently, all indirect investment operations in China are in 
compliance with the law.
The Group has completed the payment of fines and will strengthen internal management and regulatory 
�F�R�P�S�O�L�D�Q�F�H���U�H�Y�L�H�Z���P�H�F�K�D�Q�L�V�P�V���W�R���H�Q�V�X�U�H���I�X�W�X�U�H���F�R�P�S�O�L�D�Q�F�H���R�S�H�U�D�W�L�R�Q�V�����7�K�H���W�D�E�O�H���E�H�O�R�Z���V�K�R�Z�V���W�K�H���¿�Q�H�V���S�D�L�G��
and improvement measures for the year 2024: 

Company 
Name

Date of 
Occurrence

Number of 
Material 

Violations

Total 
Number of 
Violations

Type of 
Violation

Name/Article 
Number of 
Violated 

Regulation

Fine Amount
Follow-up 

Improvement 
Measures

FICG 2024 0 1

Violation of 
investment 
and trade 
regulations

Act Governing 
Relations 
between the 
People of the 
Taiwan Area and 
the Mainland 
Area
Regulations 
Governing the 
Approval of 
Investment 
or Technical 
Cooperation in 
Mainland China

NT$50,000 �7�K�H���¿�Q�H���K�D�V���E�H�H�Q��
paid, and corrective 
application 
was made in 
accordance 
with the law and 
approval obtained. 
Currently, all 
indirect investment 
operations in China 
are in compliance 
with the law.

FIC 2024 1 1 NT$1,160,000

Ubiqconn 2024 0 0 None None None None

Prime 
Base

2024 0 0 None None None None

Amertek 
Computer

2024 0 1

Inconsistency 
between 
goods 
�F�O�D�V�V�L�¿�F�D�W�L�R�Q��
and actual 
declaration

Administrative 
penalty

RMB 1,500

Reinforce with 
customers the 
accuracy of 
the information 
provided.
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Compliance Training Courses

The Group occasionally conducts various types of legal compliance education and training sessions, and issues 
announcements to ensure that relevant colleagues are informed of and grasp the latest regulations, enabling 
them to review and update their practical operations to avoid inadvertent violations due to unfamiliarity with the 
�U�X�O�H�V�����$�W���W�K�H���V�D�P�H���W�L�P�H�����V�X�F�K���H�I�I�R�U�W�V���V�W�U�H�Q�J�W�K�H�Q���F�R�O�O�H�D�J�X�H�V�¶���F�R�P�S�O�L�D�Q�F�H���D�Q�G���H�W�K�L�F�D�O���D�Z�D�U�H�Q�H�V�V���W�R���I�X�O�¿�O�O���W�K�H���P�R�V�W��
basic corporate social responsibility. For details of the 2024 compliance and ethical management anti-corruption 
education and training course results, please refer to Section 3.6 Ethical Management and Anti-Corruption.

Complaint System

The Group encourages both internal and external personnel to report misconduct. If the reported person is 
�F�R�Q�¿�U�P�H�G���W�R���K�D�Y�H���Y�L�R�O�D�W�H�G���U�H�O�H�Y�D�Q�W���O�D�Z�V���R�U���U�H�J�X�O�D�W�L�R�Q�V�����W�K�H���U�H�S�R�U�W�H�G���S�H�U�V�R�Q���Z�L�O�O���E�H���L�P�P�H�G�L�D�W�H�O�\���U�H�T�X�L�U�H�G���W�R��
stop the relevant behavior and will be subject to appropriate disposition, and legal action for damages will 
be taken if necessary to protect the Company’s reputation and interests.
The Group has established “Employee Complaint Procedures,” which specify the protection system, case 
acceptance process, and standards for handling violations. Independent complaint mailboxes have been 
set up on the Company’s website and internal website to allow internal and external personnel of the 
Group (such as shareholders, employees, suppliers, consumers, or customers and other stakeholders) to 
directly report illegal acts to the Group.

Complainants shall provide at least the following information:
1. The complainant’s name, ID number, and contactable address, telephone number, 
and email address;
�������7�K�H���Q�D�P�H���R�I���W�K�H���U�H�S�R�U�W�H�G���S�H�U�V�R�Q���R�U���R�W�K�H�U���L�Q�I�R�U�P�D�W�L�R�Q���V�X�I�¿�F�L�H�Q�W���W�R���L�G�H�Q�W�L�I�\���W�K�H���U�H�S�R�U�W�H�G��
person;
�������6�S�H�F�L�¿�F���I�D�F�W�V���D�Q�G���H�Y�L�G�H�Q�F�H���D�Y�D�L�O�D�E�O�H���I�R�U���L�Q�Y�H�V�W�L�J�D�W�L�R�Q��

GRI 2-26

Company 
Name

Date of 
Occurrence

Number of 
Material 

Violations

Total 
Number of 
Violations

Type of 
Violation

Name/Article 
Number of 
Violated 

Regulation

Fine 
Amount

Follow-up Improvement 
Measures

Prime 
Technology

2024 0 1

Discrepancy 
between 
declared 
goods and 
actual goods; 

Administrative 
penalty

RMB 
33,000

(1) Require transport 
drivers to receive 
professional training from 
the binding declaration 
staff, and only proceed with 
binding operations after 
�E�H�L�Q�J���S�U�R�¿�F�L�H�Q�W�����D�I�W�H�U���W�K�H��
binding operation, a second 
person must perform a 
review.
(2) Require export 
�G�H�F�O�D�U�D�W�L�R�Q���V�W�D�I�I���W�R���F�R�Q�¿�U�P��
the customer status 
handled by the transport 
driver on the same day, and 
remind transport operation 
personnel to carefully verify 
the declaration information.

Prime 
Technology

2023 0 1

�)�L�U�H�¿�J�K�W�L�Q�J��
facilities and 
equipment 
not 
maintained 
in good and 
effective 
condition

Administrative 
penalty

RMB 
46,000

(1) Replacement of new 
parts such as wet alarm 
valves;
(2) Removal and 
�P�R�G�L�¿�F�D�W�L�R�Q���R�I���U�R�O�O�H�U���V�K�X�W�W�H�U��
�G�R�R�U�V���D�Q�G���¿�U�H���G�R�R�U�V��
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Complaint dismissed

Approval by 
�W�K�H���3�U�H�V�L�G�H�Q�W�¶�V���2�I�¿�F�H

Reply to the complainant

Case closed

Accepted

Not 
accepted

No

Formation of an investigation team 
�W�R���F�R�Q�G�X�F�W���I�D�F�W���¿�Q�G�L�Q�J

Formulation of a proposed disposition in 
accordance with Article 9

Human Resources Section 
�R�I���W�K�H���3�U�H�V�L�G�H�Q�W�¶�V���2�I�¿�F�H

Complaint Case Handling Process

The relevant personnel handling complaint matters shall declare in writing to keep the identity of the 
complainant and the content of the report confidential; unless necessary for the investigation, such 
information shall not be provided to third parties unrelated to the investigation, to avoid unfair or adverse 
treatment, and shall commit to protecting complainants from improper treatment by the Company due 
to the reporting.

Submission of a complaint 
in writing or via email

�,�Q�V�X�I�¿�F�L�H�Q�W���I�D�F�W�X�D�O���H�Y�L�G�H�Q�F�H��
for the complaint

Investigation of 
whether the
complaint is 

true

Complainant
receives the

A re-complaint
�P�D�\���E�H���¿�O�H�G

within 30 days
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Statistics of Complaint Cases in the Group in 2024

In 2024, FICG received a total of 3 complaint cases, of which 1 case in Taiwan was related to labor rights. 
The case closure rate was 100%. In Taiwan, Prime Base Inc. Zhongli Plant received one employee complaint 
case in 2024, which was reported to the highest administrative authority in accordance with regulations. Upon 
�L�Q�Y�H�V�W�L�J�D�W�L�R�Q�����L�W���Z�D�V���F�R�Q�¿�U�P�H�G���W�K�D�W���W�K�H���F�D�V�H���L�Q�Y�R�O�Y�H�G���D���F�R�P�P�X�Q�L�F�D�W�L�R�Q���L�V�V�X�H���E�H�W�Z�H�H�Q���O�D�E�R�U���D�Q�G���P�D�Q�D�J�H�P�H�Q�W����
After further communication between both parties, the complainant voluntarily withdrew the complaint, and the 
incident caused no damage to the Company. In China, the subsidiary Amertek Computer had two customs 
�F�R�P�S�O�D�L�Q�W���F�D�V�H�V���G�X�U�L�Q�J���W�K�H���U�H�S�R�U�W�L�Q�J���S�H�U�L�R�G�����$�I�W�H�U���F�X�V�W�R�P�V���L�Q�V�S�H�F�W�L�R�Q�����L�W���Z�D�V���F�R�Q�¿�U�P�H�G���W�K�D�W���W�K�H���F�O�D�V�V�L�¿�F�D�W�L�R�Q���R�I��
goods did not match the actual declared contents, resulting in penalties.  The relevant incidents were promptly 
reported to the highest administrative authority, and subsequent communication with customers was conducted 
to reiterate the importance of the accuracy and completeness of the information provided, in order to prevent 
similar incidents from occurring again.

3.4 Privacy protection and information security

�6�L�J�Q�L�¿�F�D�Q�F�H���W�R��
the Group

In the digital era, privacy protection and information security have become key core issues for 
corporate sustainable development. The Group understands that protecting the personal data and 
sensitive information of customers, employees, and partners is not only a legal requirement but 
also the cornerstone of building trust and maintaining long-term cooperative relationships.

Stakeholders Shareholders/investors, employees, customers, suppliers/contractors, media, and the government

Potential or 
Actual Impact

Description 
of Positive 
Impact

Actual : During the reporting period, there were no customer privacy complaints, 
information leaks, thefts, or losses of customer data.

Potential : The Group continues to strengthen information security measures to 
prevent the risk of data leaks and maintain market competitiveness. Effectively 
implementing privacy and information security policies enhances customer trust 
and brand loyalty.

Description 
of Negative 
Impact

Actual : �2�Q���-�D�Q�X�D�U�\���������������������W�K�H���V�X�E�V�L�G�L�D�U�\���)�L�U�V�W���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���&�R�P�S�X�W�H�U�¶�V���R�I�¿�F�L�D�O��
website was subjected to a DDoS attack. The information team immediately 
collaborated with an external information security company to respond and 
successfully block the attack. An assessment determined that there was 
�Q�R���V�L�J�Q�L�¿�F�D�Q�W���L�P�S�D�F�W���R�Q���R�S�H�U�D�W�L�R�Q�V�����7�K�H���*�U�R�X�S���Z�L�O�O���F�R�Q�W�L�Q�X�H���W�R���V�W�U�H�Q�J�W�K�H�Q��
infrastructure security controls to ensure information security.

Potential : If privacy protection and information security risk management are 
neglected, it may result in data leaks, leading to high compensation and repair 
�F�R�V�W�V�����G�D�P�D�J�L�Q�J���W�K�H���&�R�P�S�D�Q�\�¶�V���¿�Q�D�Q�F�H�V���D�Q�G���U�H�S�X�W�D�W�L�R�Q�����D�Q�G���F�D�X�V�L�Q�J���F�X�V�W�R�P�H�U��
loss.

Policy / 
Commitment

FICG is committed to complying with ISO 27001:2022 and relevant laws and regulations, 
establishing a comprehensive information security management system to ensure the 
�F�R�Q�¿�G�H�Q�W�L�D�O�L�W�\�����L�Q�W�H�J�U�L�W�\�����D�Y�D�L�O�D�E�L�O�L�W�\�����D�Q�G���U�H�J�X�O�D�W�R�U�\���F�R�P�S�O�L�D�Q�F�H���R�I���F�R�U�H���V�\�V�W�H�P�V��
We continue to promote information security education and monitoring to prevent risks of 
unauthorized access, data tampering, and leaks, safeguarding the security of customers’ and the 
Company’s assets.
�7�K�H���*�U�R�X�S���K�D�V���R�E�W�D�L�Q�H�G���,�6�2���������������F�H�U�W�L�¿�F�D�W�L�R�Q���D�Q�G���V�W�U�L�F�W�O�\���L�P�S�O�H�P�H�Q�W�V���D�F�F�H�V�V���F�R�Q�W�U�R�O�V�����D�Q�G���W�R��
date, there have been no violations of customer privacy.

Short-, 
Medium-, and 
Long-Term 
Goals

Short-term :  2025 ~2027
�����0�D�L�Q�W�D�L�Q���,�6�2���������������F�H�U�W�L�¿�F�D�W�L�R�Q�����S�D�V�V�H�G���L�Q���4�����������������Y�D�O�L�G���X�Q�W�L�O���1�R�Y�H�P�E�H�U����������������������
2.Review and incorporate areas not previously monitored by the system to shorten incident 
    response time.
3.Sign a short-term DDoS cyberattack defense contract with Chunghwa Telecom.
4.Collaborate with outsourced vendors to strengthen information security protection.
5.Implement WAF and DLP.
�����&�R�Q�W�L�Q�X�H���R�S�W�L�P�L�]�L�Q�J���¿�U�H�Z�D�O�O�����L�Q�W�U�X�V�L�R�Q���G�H�W�H�F�W�L�R�Q�����D�Q�G���S�U�H�Y�H�Q�W�L�R�Q���V�\�V�W�H�P�V��
7.Ensure stability of core network equipment and backbone network.

Medium- and Long-term Plan (2027–after 2030)
1. Establish a dedicated information security organization and manpower, strengthen internal 
     information security awareness, and increase employees’ alertness to information security 
     risks.
2. Implement a zero-trust architecture.
3. Improve identity authentication and access management (such as AD multi-factor authentication).
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Information and Communication Security Risk Management Structure

FICG established the “Information Security Committee” in 2023, dividing it into the Documentation Task Force, 
Risk Task Force, and Audit Task Force according to functions. It is responsible for planning the Group’s overall 
information security management framework and development, formulating information security policies, 
objectives, and systems, carrying out information asset risk management and implementation and auditing of 
information security systems in accordance with the ISO 27001 framework. In addition, on December 25, 2023, 
the “Information Security Management Department” was established to be responsible for promoting company 
information security policies, implementing information security mechanisms, raising employees’ information 
security awareness, and leading the operation of the “Information Security Committee,” with the results of 
�S�U�R�P�R�W�L�R�Q���D�Q�G���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���U�H�S�R�U�W�H�G���X�S�Z�D�U�G���W�R���W�K�H���W�R�S���H�[�H�F�X�W�L�Y�H���R�I���W�K�H���*�H�Q�H�U�D�O���0�D�Q�D�J�H�P�H�Q�W���2�I�¿�F�H���D�Q�G���W�K�H��
Chairman of the Board.

�7�K�H���$�X�G�L�W���2�I�¿�F�H���V�H�U�Y�H�V���D�V���W�K�H���L�Q�V�S�H�F�W�L�R�Q���X�Q�L�W���V�X�S�H�U�Y�L�V�L�Q�J���W�K�H���*�U�R�X�S�¶�V���V�\�V�W�H�P�V���D�Q�G���F�R�Q�F�X�U�U�H�Q�W�O�\���D�F�W�V���D�V���W�K�H��
Audit Task Force of the “Information Security Committee.” Each year, it includes information and communication 
security management inspections in the annual audit plan, and regularly (at least once a year) reports the audit 
results to the Board of Directors to track improvement effectiveness.

The “Information Security Committee” holds an annual management review meeting to review the handling 
status of past resolutions, understand the results of information security risk analysis and audits, ensure the 
continued operation and implementation of information security management, and evaluate improvement 
opportunities.

In addition, to enhance information and communication security and reduce operational risks, the Group 
�D�Q�Q�X�D�O�O�\���H�Q�J�D�J�H�V���D���S�U�R�I�H�V�V�L�R�Q�D�O���D�X�G�L�W���W�H�D�P���I�U�R�P���W�K�H���F�R�P�S�X�W�H�U���D�X�G�L�W���G�L�Y�L�V�L�R�Q���R�I���D�Q���D�F�F�R�X�Q�W�L�Q�J���¿�U�P���D�Q�G���H�[�W�H�U�Q�D�O��
�S�U�R�I�H�V�V�L�R�Q�D�O���Y�H�U�L�¿�F�D�W�L�R�Q���L�Q�V�W�L�W�X�W�L�R�Q�V���W�R���F�R�Q�G�X�F�W���U�H�J�X�O�D�U���D�X�G�L�W�V���R�I���L�Q�I�R�U�P�D�W�L�R�Q���V�H�F�X�U�L�W�\���P�D�Q�D�J�H�P�H�Q�W�����F�R�P�S�L�O�H���D�X�G�L�W��
results, and propose relevant improvement recommendations.

Chairperson of the 
Information Security 

Committee

Information Security 
Management 

Representative

Information 
Security 

Management 
Department

Information Security Committee

Short-, 
Medium-, and 
Long-Term 
Goals

Long Term (Post-2030)
1. Phase out and upgrade outdated systems.
2. Research and implement AI-based enhanced automated information security responses.
3. Gradually migrate on-premises systems to the cloud. 
4. Ensure alignment of information security standards with customers and suppliers.

Assessment 
Mechanism

�7�K�H���$�X�G�L�W���2�I�¿�F�H���V�H�U�Y�H�V���D�V���W�K�H���L�Q�V�S�H�F�W�L�R�Q���X�Q�L�W���V�X�S�H�U�Y�L�V�L�Q�J���W�K�H���*�U�R�X�S�¶�V���V�\�V�W�H�P�V���D�Q�G���F�R�Q�F�X�U�U�H�Q�W�O�\��
acts as the Audit Group of the Information Security Committee. Each year, it includes information 
and communication security management inspections in the annual audit plan, and regularly 
(at least once a year) reports the audit results to the Board of Directors to track improvement 
effectiveness. The Information Security Committee holds an annual management review meeting 
to review the handling status of past resolutions, understand the results of information security risk 
analysis and audits, ensure the continued operation and implementation of information security 
management, and evaluate improvement opportunities. In addition, to enhance information and 
communication security and reduce operational risks, the Group annually engages a professional 
�D�X�G�L�W���W�H�D�P���I�U�R�P���W�K�H���F�R�P�S�X�W�H�U���D�X�G�L�W���G�L�Y�L�V�L�R�Q���R�I���D�Q���D�F�F�R�X�Q�W�L�Q�J���¿�U�P���D�Q�G���H�[�W�H�U�Q�D�O���S�U�R�I�H�V�V�L�R�Q�D�O��
�Y�H�U�L�¿�F�D�W�L�R�Q���L�Q�V�W�L�W�X�W�L�R�Q�V���W�R���F�R�Q�G�X�F�W���U�H�J�X�O�D�U���D�X�G�L�W�V���R�I���L�Q�I�R�U�P�D�W�L�R�Q���V�H�F�X�U�L�W�\���P�D�Q�D�J�H�P�H�Q�W�����F�R�P�S�L�O�H���D�X�G�L�W��
results, and propose relevant improvement recommendations.

Risk Task Force

Audit Task Force

Documentation 
Task Force
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2024 Information Security Management and Implementation Priorities:

Resources Invested in Information and Communications Security 
Management

1

2

3

4

5

6

7

8

In compliance with the international standards of ISO 27001 Information Security Management, 
formulate the guidelines for the establishment, implementation, maintenance, and continuous 
improvement of the Group’s information security management system framework.

Identify all information assets, compile an inventory of important information assets, assign 
dedicated personnel for management, conduct regular annual risk assessments, and address 
risks accordingly.

Enhance network and application system security by introducing endpoint protection mechanisms, 
application system vulnerability scanning, penetration testing, source code scanning, 
improvements in backup equipment and management, and the introduction of two-factor 
authentication.

Establish business continuity plans and conduct testing drills. For the Group’s critical operational 
processes or activities, pre-plan recovery steps in the event of interruptions so that, when 
operations are affected by information security incidents, normal operations can be restored in the 
shortest possible time.

Establish an information security incident management procedure and formulate classification 
standards for information security incidents/events to enable quick and effective responses, 
thereby reducing or eliminating the potential impact and damage caused by such incidents.

Regularly conduct social engineering phishing email drills to enhance information security 
awareness among all employees, and provide information security training to employees who 
were successfully phished to strengthen awareness.

Require new employees to sign the [Computer Usage Agreement] and provide the [Employee 
Computer and Corporate Network Usage Guidelines] as fundamental information security 
awareness compliance indicators, with ongoing promotion via startup screen reminders.

Join the Taiwan Computer Emergency Response Team / Coordination Center (TWCERT/CC) 
“Taiwan Information Security Alliance” to exchange cybersecurity intelligence and share important 
information security issues among members, achieving the goal of joint defense in information 
security and enhancing the Company’s protection capabilities.

The Group’s resources invested in 
information and communications 
security management are mainly 
the salary expenses of information 
department personnel, as well as 
expenditures for the procurement 
and maintenance of information 
security-related software and 
hardware required for the Group’s 
operations, with budgets allocated 
and executed annually.

Complete the 
�¿�U�H�Z�D�O�O���X�S�J�U�D�G�H��
and optimization 
project, along 
with the 
completion of the 
HA architecture.

Introduce MDR products, 
utilizing the professional 
assistance of information 
security companies to 
monitor abnormal situations 
in real time and handle 
them promptly to enhance 
information security defense 
capabilities.

Build a log server to 
integrate and store 
large volumes of 
collected log data.
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Establish an information 
security management system, 
issue information security-
related policies and procedural 
systems for all employees 
to follow, and publish 
related information in the 
[Information Security Learning 
Area], including information 
security awareness training 
presentations and basic 
courses on the Personal Data 
Protection Act.

Conduct 
two social 
engineering 
phishing email 
drills annually.

Strengthen information 
security systems 
through the guidance 
of professional 
�F�R�Q�V�X�O�W�L�Q�J���¿�U�P�V����
convene information 
asset risk assessment 
meetings and 
management review 
meetings annually (at 
least once) to ensure 
risk awareness and 
improvement.

In 2024, complete 
the ISO 27001:2022 
transition under 
the guidance 
of professional 
consultants, pass 
�F�H�U�W�L�¿�F�D�W�L�R�Q���L�Q���4����
2024, valid until 
November 21, 2026, 
�Z�L�W�K���Q�R���V�L�J�Q�L�¿�F�D�Q�W��
�G�H�¿�F�L�H�Q�F�L�H�V���I�R�X�Q�G��
in the related 
information security 
audits.

Information Security Incident Reporting

The Group implements stringent privacy and data protection measures specifically for  personal data and 
�F�R�Q�¿�G�H�Q�W�L�D�O���L�Q�I�R�U�P�D�W�L�R�Q�����H�Q�V�X�U�L�Q�J���W�K�D�W���D�O�O���S�U�R�F�H�V�V�H�V���R�I���F�R�O�O�H�F�W�L�R�Q�����S�U�R�F�H�V�V�L�Q�J�����D�Q�G���V�W�R�U�D�J�H���D�U�H���V�H�F�X�U�H���W�R���S�U�H�Y�H�Q�W��
potential violations and risks to customer rights and interests. If an information security incident occurs, the 
following process shall be followed

Information Security Incident Reporting Procedure

�0�D�D�V�S�S�F�O�D�F���P�G���J�O�G�P�S�N�B�U�J�P�O��
�T�F�D�V�S�J�U�Z���J�O�D�J�E�F�O�U

�/�P�U�J�G�Z���E�F�Q�B�S�U�N�F�O�U���N�B�O�B�H�F�S��
�J�O�G�P�S�N�B�U�J�P�O���E�F�Q�B�S�U�N�F�O�U

�$�P�Oæ_�S�N���U�I�F���B�V�U�I�F�O�U�J�D�J�U�Z���P�G��
�U�I�F���J�O�D�J�E�F�O�U

�*�O�G�P�S�N�B�U�J�P�O���4�F�D�V�S�J�U�Z��
�*�O�D�J�E�F�O�U���3�F�Q�P�S�U���'�P�S�N��
�	�J�O�D�J�E�F�O�U���E�F�T�D�S�J�Q�U�J�P�O�


�/�P�U�J�G�Z���U�I�F���S�F�T�Q�P�O�T�J�C�M�F��
�V�O�J�U���G�P�S���J�O�D�J�E�F�O�U��
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Zero major information security and 
personal data breach incidents
The Group actively prevents any cyberattack activities and, through personnel training, regular drills and testing, 
maintenance, and the formulation of concrete and feasible emergency response plans and disaster recovery 
strategies, ensures that business operations can continue. As of the most recent year and up to the publication 
date of the annual report, there have been no losses suffered due to major information and communication 
security incidents.

GRI 418-1

Total number of customer privacy-related complaints received in 2024  0 cases

Total number of confirmed incidents in 2024 involving information leakage, theft, or loss of 

customer data  0 cases

3.5 Supplier management, environmental and human 
rights assessments

�6�L�J�Q�L�¿�F�D�Q�F�H���W�R��
the Group

Through sustainable supplier management, the Group establishes long-term partnerships and 
works together with suppliers to promote environmental and social responsibility, ensuring the 
reliability, stability, and prosperity of the supply chain.

Stakeholders Customers, suppliers, media, employees

Potential or 
Actual Impact

Description 
of Positive 
Impact

Actual : Comprehensive supplier management and environmental and human rights 
assessments will lead to a stable supply chain and mitigate the risk of supply chain 
disruptions.

Potential : �7�K�H���*�U�R�X�S���Z�R�U�N�V���K�D�Q�G���L�Q���K�D�Q�G���Z�L�W�K���V�X�S�S�O�L�H�U�V���W�R���I�X�O�¿�O�O���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O��
and social responsibilities, bringing positive impact to society as a whole, thereby 
enhancing the Company’s goodwill and customer trust.

Description 
of Negative 
Impact

Actual : As most supply chain parts are designated by customers, the transition to a 
green supply chain is restricted, and suppliers cannot be directly replaced, which affects 
�P�D�Q�D�J�H�P�H�Q�W���À�H�[�L�E�L�O�L�W�\��

Potentia : Inadequate supplier management may overlook risks, damaging goodwill 
�D�Q�G���V�X�S�S�O�\���V�W�D�E�L�O�L�W�\�����D�G�G�L�W�L�R�Q�D�O���Y�H�U�L�¿�F�D�W�L�R�Q���L�Q�F�U�H�D�V�H�V���F�R�V�W�V�����Q�H�J�D�W�L�Y�H���U�H�S�R�U�W�V���D�I�I�H�F�W��
reputation and share price; loss of orders impacts morale and talent retention.

Policy / 
Commitment

Through supplier evaluations combined with environmental and social screening standards, 
�T�X�D�O�L�¿�H�G���Q�H�Z���V�X�S�S�O�L�H�U�V���D�U�H���V�H�O�H�F�W�H�G�����3�U�R�P�R�W�H���W�K�H���&�R�P�S�D�Q�\�¶�V���H�P�S�K�D�V�L�V���R�Q���V�X�V�W�D�L�Q�D�E�O�H���V�X�S�S�O�\��
chain management. Conduct audits and provide guidance for high-risk suppliers; those failing to 
�L�P�S�U�R�Y�H���L�Q���D���W�L�P�H�O�\���P�D�Q�Q�H�U���R�U���Z�L�W�K���V�H�U�L�R�X�V���G�H�¿�F�L�H�Q�F�L�H�V���Z�L�O�O���E�H���U�H�P�R�Y�H�G��

Short-, 
Medium-, and 
Long-Term 
Goals

Short-term  2025 ~2027
Document the supplier sustainable management procedures.
100% of new suppliers are evaluated against environmental and social screening standards.
All subsidiaries implement the “Integrity and Corporate Social Responsibility Commitment”.

Medium term (2027–2030)
Formulate FICG’s Supplier Sustainable Management Procedures with reference to the RBA.
Conduct environmental and social screening surveys for newly established or critical suppliers, and 
based on the results, add environmental and social standard requirements.
Study and implement supplier replacement plans to meet customers’ green supply chain 
requirements.

Long Term (Post-2030):
Continue to conduct annual assessments of suppliers and review key suppliers’ performance in 
corporate governance, environmental, and social sustainability indicators to implement the supplier 
sustainable management policy.

Assessment 
Mechanism New supplier selection mechanism and existing supplier evaluation
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To strengthen supplier management, the Group selects suppliers in accordance with the procurement 
management procedures and operating methods based on the product characteristics of each subsidiary, 
using vendor questionnaires, vendor system evaluation forms, self-assessment reports, and environmental 
investigation forms, combined with overall evaluations by procurement, technical, and quality management 
�G�H�S�D�U�W�P�H�Q�W�V�����W�R���H�Q�V�X�U�H���W�K�D�W���Y�H�Q�G�R�U�V���F�D�Q���V�X�S�S�O�\���S�U�R�G�X�F�W�V���P�H�H�W�L�Q�J���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���D�Q�G���F�X�V�W�R�P�H�U���V�S�H�F�L�¿�F�D�W�L�R�Q��
�U�H�T�X�L�U�H�P�H�Q�W�V�����V�X�S�S�O�L�H�U�V���D�U�H���Y�H�U�L�¿�H�G���D�Q�G���V�X�U�Y�H�\�H�G���D�F�F�R�U�G�L�Q�J���W�R���S�U�R�G�X�F�W���F�K�D�U�D�F�W�H�U�L�V�W�L�F�V��

Supply chain selection process

FICG adopts a rigorous evaluation and management process to select new suppliers and applies the same 
standards to review existing suppliers.

FICG conducts written evaluations of vendors, with the evaluation team conducting reviews based on R&D, 
procurement, quality assurance, and environmental and social screening criteria. Vendors are asked to provide 
supporting documents for environmental impact assessments, and upon meeting the standards, are approved 
�D�V���T�X�D�O�L�¿�H�G���Q�H�Z���V�X�S�S�O�L�H�U�V��
  
For existing suppliers, FICG also conducts regular operational assessments (QDCS) evaluating quality, delivery, 
cost, and service indicators, along with annual performance reviews; noncompliant vendors will be subject to 
strengthened management and guidance to continuously improve quality control.

Supply chain environmental and human rights evaluation

FICG incorporates environmental and social standards into the screening of new suppliers and conducts regular 
checks on existing suppliers to ensure compliance with the Group’s environmental, social, and human rights 
responsibilities. The Group also requires suppliers, through contracts, to provide valid environmental impact 
assessments and relevant certifications, ensuring document validity. Each subsidiary formulates screening 
standards based on industry characteristics, local regulations, and stakeholder feedback.

Key Supplier Quantities and Selection Criteria of Each Subsidiary

Company 
Name Selection Criteria Number of key suppliers

FIC Vendors with transactions within the past three years 163

Ubiqconn
For 2024, procurement amount of NT$10 million or above, 
excluding non-recurring engineering (NRE) purchases and spot 
materials

28

Prime Base 2024 plant sites newly established have not yet been surveyed
2024 plant sites newly established 
have not yet been surveyed

Prime 
Technology

In 2024, transaction amount accounts for 80% of the total annual 
purchase amount

32

Amertek 
Computer

Self-procured vendors with transactions within the past three 
years

7

Total 230

Note: Each subsidiary formulates selection criteria for one business type and conducts assessments and evaluations. Due to industry attribute factors, the key 
supplier selection criteria are for suppliers whose performance can be improved through the Company’s internal management control.

Written 
vendor 

evaluation

Evaluation 
team 

review

Operational 
assessment

Annual 
performance 
assessment

Resubmit

Strengthened 
management and 

guidance

Supporting documents 
expired

Noncompliant

R&D, procurement, 
quality assurance, 
environmental and 
social investigation

Quality, delivery, 
cost, service
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Use of environmental standards to select new suppliers in 2024

Each subsidiary of the Group formulates mechanisms for recognition of environmental standard-based 
selection according to its industry type. Through supplier self-assessments or management survey forms, 
it verifies whether the supplier meets the following standards: EU RoHS and REACH regulations, ISO 
14001 Environmental Management Systems, ISO 14064 Greenhouse Gas Management, IECQ QC 080000 
Hazardous Substance Process Management, ISO 9001 Quality Management System, and relevant automotive 
and medical industry standards (IATF 16949, ISO 13485), Supplier Code of Conduct, and Hazardous 
Substance Control Declaration.

Negative environmental impacts in the supply chain and actions taken

�3�U�L�P�H���7�H�F�K�Q�R�O�R�J�\���F�R�Q�G�X�F�W�V���U�H�J�X�O�D�U���V�X�S�S�O�L�H�U���H�Y�D�O�X�D�W�L�R�Q�V���D�Q�G���D�V�V�H�V�V�P�H�Q�W�V���W�K�U�R�X�J�K���+�6�)���W�H�F�K�Q�L�F�D�O���V�S�H�F�L�¿�F�D�W�L�R�Q�V��
and annual supplier audits; Amertek Computer’s self-procurement vendor quality control department prepares 
the “Annual Supplier Audit Plan Detail Table” for the next year annually, and conducts on-site audits and project 
guidance for suppliers in accordance with the plan.

In addition, the Group uses supplier self-assessment forms to examine the status of supply chain management 
and evaluate whether there are significant actual or potential negative environmental impacts. To date, no 
�V�X�S�S�O�\���F�K�D�L�Q���U�L�V�N�V���Z�L�W�K���D���V�L�J�Q�L�¿�F�D�Q�W���L�P�S�D�F�W���R�Q���W�K�H���&�R�P�S�D�Q�\���K�D�Y�H���E�H�H�Q���L�G�H�Q�W�L�¿�H�G��

GRI 308-1

Taiwan: 
subsidiary First International Computer achieved a 100% compliance rate among new suppliers; 
Prime Base Inc. has not yet completed the survey; Ubiqconn’s contracts specify compliance with 
relevant standards.

China: 
Prime Technology achieved a 100% compliance rate among new suppliers; Amertek Computer had 
no new suppliers in 2024.

This selection mechanism ensures the implementation of environmental responsibility management in the 
supply chain and strengthens the Group’s foundation for sustainable development.

Company 
Name

Total number of new 
suppliers (A)

Number of new suppliers 
not selected using 

environmental standards

Number of new 
suppliers selected 

using environmental 
standards (B)

Percentage of new 
suppliers selected using 
environmental standards 

(B/A)

FIC 16 0 16 100%

Ubiqconn
�&�R�Q�W�U�D�F�W���V�S�H�F�L�¿�H�V��
compliance with 
relevant standards

�&�R�Q�W�U�D�F�W���V�S�H�F�L�¿�H�V��
compliance with relevant 
standards

�&�R�Q�W�U�D�F�W���V�S�H�F�L�¿�H�V��
compliance with 
relevant standards

�&�R�Q�W�U�D�F�W���V�S�H�F�L�¿�H�V��
compliance with relevant 
standards

Prime Base
2024 plant sites newly 
established have not 
yet been surveyed

2024 plant sites newly 
established have not yet 
been surveyed

2024 plant sites newly 
established have not 
yet been surveyed

2024 plant sites newly 
established have not yet 
been surveyed

Prime 
Technology

14 0 14 100%

Amertek 
Computer

0 0 0 0
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Supply Chain Social Assessment

When signing contracts, all Group suppliers must comply with the Taiwan’s Labor Standards Act and China’s 
�/�D�E�R�X�U���&�R�Q�W�U�D�F�W���/�D�Z�����,�Q���������������Q�R���R�S�H�U�D�W�L�Q�J���V�L�W�H�V���R�U���V�X�S�S�O�L�H�U�V���Z�H�U�H���L�G�H�Q�W�L�¿�H�G���D�V���S�R�V�V�L�E�O�\���I�D�F�L�Q�J���U�L�V�N�V���U�H�O�D�W�H�G��
�W�R���I�U�H�H�G�R�P���R�I�� �D�V�V�R�F�L�D�W�L�R�Q���D�Q�G���F�R�O�O�H�F�W�L�Y�H���E�D�U�J�D�L�Q�L�Q�J���R�U���K�D�Y�L�Q�J���V�L�J�Q�L�¿�F�D�Q�W���U�L�V�N�V���R�I�� �I�R�U�F�H�G���R�U���F�R�P�S�X�O�V�R�U�\�� �O�D�E�R�U��
incidents.

The Group also requires key suppliers and new suppliers to sign the Integrity and Corporate Social 
Responsibility Commitment, prohibiting the employment of child labor and the assignment of young workers 
to hazardous work. If a supplier engages in the illegal employment of child labor, it will be subject to an annual 
assessment and evaluation according to the severity of the violation, and, in the case of major negligence, will 
�E�H���S�H�Q�D�O�L�]�H�G�����,�Q���������������Q�R���R�S�H�U�D�W�L�Q�J���V�L�W�H�V���R�U���V�X�S�S�O�L�H�U�V���Z�H�U�H���L�G�H�Q�W�L�¿�H�G���D�V���K�D�Y�L�Q�J���V�L�J�Q�L�¿�F�D�Q�W���U�L�V�N�V���R�I���H�P�S�O�R�\�L�Q�J��
child labor or assigning young workers to hazardous work.

Use of social standards to select new suppliers in 2024

Each subsidiary of the Group formulates mechanisms for recognition of social standard-based selection 
according to its industry type, covering supplier self-assessments and surveys on quality, environmental 
protection, and occupational safety and health management. The main standards include conflict minerals 
management, ISO 45001 Occupational health and safety management systems, Corporate Social 
Responsibility Commitment, and Supplier Code of Conduct.

GRI 408-1

GRI 414-1

Company 
Name

Total number of new 
suppliers (A)

Number of new suppliers 
not selected using 

environmental standards

Number of new 
suppliers selected 

using environmental 
standards (B)

Percentage of new 
suppliers selected using 
environmental standards 

(B/A)

FIC 16 4 12 75%

Ubiqconn
�&�R�Q�W�U�D�F�W���V�S�H�F�L�¿�H�V��
compliance with 
relevant standards

�&�R�Q�W�U�D�F�W���V�S�H�F�L�¿�H�V��
compliance with relevant 
standards

�&�R�Q�W�U�D�F�W���V�S�H�F�L�¿�H�V��
compliance with 
relevant standards

�&�R�Q�W�U�D�F�W���V�S�H�F�L�¿�H�V��
compliance with relevant 
standards

Prime Base
2024 plant sites newly 
established have not 
yet been surveyed

2024 plant sites newly 
established have not yet 
been surveyed

2024 plant sites newly 
established have not 
yet been surveyed

2024 plant sites newly 
established have not yet 
been surveyed

Prime 
Technology

14 0 14 100%

Amertek 
Computer

0 0 0 0

Taiwan: 
subsidiary First International Computer had a 75% compliance rate among new suppliers; Prime 
Base Inc. has not yet completed the survey; Ubiqconn’s contracts specify compliance with relevant 
standards.

China: 
Prime Technology achieved a 100% compliance rate among new suppliers; Amertek Computer had 
no new suppliers this year.

Each subsidiary ensures, through self-assessments and questionnaires, that suppliers commit not to use 
�F�R�Q�À�L�F�W���P�L�Q�H�U�D�O�V���D�Q�G���F�R�P�S�O�\���Z�L�W�K���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���D�Q�G���R�F�F�X�S�D�W�L�R�Q�D�O���V�D�I�H�W�\���D�Q�G���K�H�D�O�W�K���U�H�O�D�W�H�G���U�H�J�X�O�D�W�L�R�Q�V�����W�K�H�U�H�E�\��
enhancing the level of social responsibility management in the supply chain.
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Supplier Human Rights Assessment

Suppliers 
possibly facing 

risks related 
to freedom of 
association 

and collective 
bargaining

Suppliers with 
�V�L�J�Q�L�¿�F�D�Q�W���U�L�V�N�V��
of using child 

labor or engaging 
in forced or 

compulsory labor

Assessment Topic Item Assessment Result

Assess suppliers that may pose 
�V�L�J�Q�L�¿�F�D�Q�W���U�L�V�N�V���R�I���Y�L�R�O�D�W�L�Q�J��
workers’ rights to freedom 
of association or collective 
bargaining.

�1�R���V�X�S�S�O�L�H�U�V���Z�L�W�K���V�L�J�Q�L�¿�F�D�Q�W���U�L�V�N�V���R�I���Y�L�R�O�D�W�L�Q�J��
workers’ rights to freedom of association or 
collective bargaining.

Actions taken by the organization 
during the reporting period to 
protect employees’ rights to 
freedom of association and 
collective bargaining.

�6�X�S�S�O�L�H�U�V���Z�L�W�K���V�L�J�Q�L�¿�F�D�Q�W���U�L�V�N�V���R�I��
employing child labor or assigning 
young workers to hazardous 
work.

Actions taken by the organization 
during the reporting period to 
effectively eliminate the use of 
child labor.

�$�V�V�H�V�V���V�X�S�S�O�L�H�U�V���Z�L�W�K���V�L�J�Q�L�¿�F�D�Q�W��
risks of forced or compulsory 
labor.

Actions taken by the organization 
during the reporting period to 
eliminate all forms of forced or 
compulsory labor.

�1�R���V�X�S�S�O�L�H�U�V���Z�L�W�K���V�L�J�Q�L�¿�F�D�Q�W���U�L�V�N�V���R�I���I�R�U�F�H�G���R�U��
compulsory labor incidents.

�1�R�W���D�S�S�O�L�F�D�E�O�H���G�X�H���W�R���Q�R���V�L�J�Q�L�¿�F�D�Q�W���U�L�V�N�V��
of violating workers’ rights to freedom of 
association or collective bargaining.

When signing contracts, suppliers must comply 
with the Taiwan’s “Labor Standards Act” and 
China’s “Labour Contract Law,” and are required 
to sign the Corporate Social Responsibility 
Commitment and the Responsible Business 
Alliance (RBA) Code of Conduct Commitment, 
prohibiting the employment of child labor and 
the assignment of young workers to hazardous 
work. Therefore, there are no suppliers with 
�V�L�J�Q�L�¿�F�D�Q�W���U�L�V�N�V��

Require all suppliers, when signing contracts, to 
comply with the Taiwan’s “Labor Standards Act” 
and China’s “Labour Contract Law.” If a supplier 
engages in the illegal employment of child 
labor, it will be subject to an annual assessment 
and evaluation according to the severity of the 
violation, and, in the case of major negligence, 
will be penalized.

All of the Group’s operating sites comply 
with local labor-related laws and regulations, 
including the Taiwan’s “Labor Standards 
Act” and China’s “Labour Contract Law.” If a 
supplier is found to be in violation and engaged 
in forced or compulsory labor, it will be subject 
to an annual assessment and evaluation 
according to the severity of the violation, and, in 
the case of major negligence, will be penalized.
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3.6 Corporate ethical management and anti-corruption

Anti-Corruption Risk Assessment of Operating Sites

The Group engages in business activities based on the principles of fairness, honesty, trustworthiness, and 
transparency, and corporate ethical management, ethical matters, and corresponding responsibilities and 
obligations shall be followed by all levels from management to all employees. The reporting scope covers 
100% of all 7 operating sites, all of which have undergone anti-corruption major risk assessment through risk 
management survey questionnaires. For details, please refer to the Risk Management section.

GRI 205-1

�6�L�J�Q�L�¿�F�D�Q�F�H���W�R��
the Group

Engaging in business activities based on the principles of fairness, honesty, trustworthiness, and 
transparency, the Group clearly stipulates the corporate ethical matters that directors, supervisors, 
managers, and all employees shall comply with, as well as the responsibilities and obligations they 
�V�K�D�O�O���I�X�O�¿�O�O�����L�Q���R�U�G�H�U���W�R���V�W�U�H�Q�J�W�K�H�Q���V�R�X�Q�G���F�R�U�S�R�U�D�W�H���J�R�Y�H�U�Q�D�Q�F�H��

Stakeholders Shareholders/investors, media, government, customers, suppliers/contractors

Potential or 
Actual Impact

Description 
of Positive 
Impact

Actual : During the reporting period and within the reporting scope, there were no incidents 
of violation of ethical management or corruption.

Potential : Ethical management and anti-corruption education, training, and 
advocacy help the Group bring positive impact to all stakeholders, thereby 
enhancing the Company’s reputation and customer trust.

Description 
of Negative 
Impact

Potential : If there is a lack of ethical management and anti-corruption regulations, 
as well as effective training and audit mechanisms, any fraud committed by 
directors, managers, or persons with actual control would cause serious damage 
to the Company’s reputation.

Policy / 
Commitment

The “FICG Anti-Corruption and Anti-Bribery Policy” adopts a zero-tolerance principle, aiming 
to ensure that all business interactions comply with the highest standards of integrity and are 
in accordance with the law. This policy applies not only to all directors, supervisors, managers, 
employees, appointees, and persons with substantial control of FICG, but also to partners such as 
suppliers and contractors, as well as close relatives and friends of Group personnel and partners. 
�7�K�H���S�R�O�L�F�\���V�W�U�L�F�W�O�\���S�U�R�K�L�E�L�W�V���W�K�H���G�L�U�H�F�W���R�U���L�Q�G�L�U�H�F�W���R�I�I�H�U�L�Q�J���R�U���D�F�F�H�S�W�D�Q�F�H���R�I���L�P�S�U�R�S�H�U���E�H�Q�H�¿�W�V����
including money, bribes, or improper gifts, and forbids unreasonable gifts and hospitality, illegal 
political donations, and unfair competitive practices.

Short-, 
Medium-, and 
Long-Term 
Goals

Short-term 2025 ~2027 : 
In accordance with the “Ethical Corporate Management Best Practice Principles for TWSE/TPEx 
Listed Companies” and the relevant laws and regulations in the jurisdictions where FICG and its 
group companies and organizations operate, implement FICG’s “Ethical Corporate Management 
Procedures and Code of Conduct,” and strengthen related education and training.

Medium term (2027–2030):
Provide education and training to all employees, incorporate ethical management and related 
employee codes and regulations into the learning platform, and ensure through related tests that 
all personnel are well-acquainted with the content of ethical management and anti-corruption.

Long Term (Post-2030):
�)�X�O�¿�O�O���W�K�H���F�R�P�P�L�W�P�H�Q�W���W�R���O�H�J�D�O���F�R�P�S�O�L�D�Q�F�H���D�Q�G���H�W�K�L�F�D�O���P�D�Q�D�J�H�P�H�Q�W�����D�Q�G���X�S�K�R�O�G���D���F�X�O�W�X�U�H���R�I��
integrity to maintain the corporate image of trustworthiness.

Assessment 
Mechanism

The Group encourages internal and external personnel to report unethical or improper conduct 
�Y�L�D���W�K�H���R�I�¿�F�L�D�O���Z�H�E�V�L�W�H�����,�I���W�K�H���U�H�S�R�U�W���L�V���Y�H�U�L�¿�H�G���W�R���E�H���W�U�X�H�����W�K�H���*�U�R�X�S���Z�L�O�O���L�P�P�H�G�L�D�W�H�O�\���U�H�T�X�L�U�H���W�K�H��
cessation of the violation and take appropriate actions in accordance with regulations. When 
necessary, the Group will pursue legal responsibility and seek damages in accordance with the law 
to safeguard the Company’s reputation and interests.
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Governance unit members

Region Taiwan China 

Number communicated 8 All governance unit members are in Taiwan

Percentage communicated 100% Not applicable

Number trained 0 Not applicable

Percentage trained 0% Not applicable

Employees

Region Taiwan China 

Employee Type Employees Non-employees Employees Non-employees

Number communicated 672 2 4361 499

Percentage communicated 100% 100% 100% 100%

Number trained 476 0 3240 427

Percentage trained 70.8% 0% 74.28% 85.57%

Communication and Training on Anti-Corruption Policies and 
Procedures

FICG attaches great importance to ethical management and anti-corruption, incorporating these into its core 
corporate policies and board meeting agendas, and actively promoting related education and advocacy for 
all employees and governance members. New employees are required to comply with the integrity clauses in 
the “New Employee Handbook” and, in accordance with the “Work Rules,” are subject to relevant reward and 
punishment systems. In addition, the Group has established the “FICG Anti-Corruption and Anti-Bribery Policy” 
, adopting a zero-tolerance approach to all business interactions. It covers directors, supervisors, managers, 
employees, appointees, and persons with substantial control, all of whom must adhere to the highest standards 
of integrity.

Current employees regularly complete ethical management courses via the internal learning platform to ensure 
the implementation of integrity principles.
At the governance level, directors are provided with Taiwan Stock Exchange regulatory materials upon 
�D�V�V�X�P�L�Q�J���R�I�¿�F�H���W�R���D�V�V�L�V�W���L�Q���F�R�P�S�O�\�L�Q�J���Z�L�W�K���U�H�J�X�O�D�W�L�R�Q�V���D�S�S�O�L�F�D�E�O�H���W�R���7�:�6�(���7�3�(�[���O�L�V�W�H�G���F�R�P�S�D�Q�L�H�V�����,�Q���V�X�S�S�O�\��
chain management, the Group’s contracts explicitly require suppliers to comply with anti-corruption regulations, 
and related education and communication are promoted as needed.

In 2024, all operating sites and subsidiaries in Taiwan fully implemented ethical management and anti-
corruption training, with course topics covering trade secret compliance, intellectual property management, and 
anti-corruption practices. New employees are required to sign integrity clauses, and supplier contracts also 
incorporate relevant provisions. Although the employee training coverage rate in Taiwan has not yet reached 
100%, the Company will continue to improve the completion rate through measures such as new employee 
training, make-up training mechanisms, and digital learning platforms, aiming to achieve full employee 
participation and further strengthen ethical governance.

The results of related legal compliance and ethical management education, training, and communication for this 
year are as follows:

Anti-Corruption Communication and Training for Governance Unit 
Members and Employees

GRI 2-16 . 2-24 . 205-2
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Supplier Integrity Contract Terms

A special clause strictly prohibiting bribery shall be included in the contract. The cooperating supplier shall 
declare and warrant that in the performance of the contract and any related conduct, it has not and will not, 
�H�L�W�K�H�U���G�L�U�H�F�W�O�\���R�U���L�Q�G�L�U�H�F�W�O�\�����U�H�T�X�H�V�W�����S�U�R�P�L�V�H�����G�H�O�L�Y�H�U�����R�U���U�H�F�H�L�Y�H�����E�U�L�E�H�V���R�U���R�W�K�H�U���L�P�S�U�R�S�H�U���E�H�Q�H�¿�W�V���W�R���U�H�O�H�Y�D�Q�W��
�S�H�U�V�R�Q�V�����L�Q�F�O�X�G�L�Q�J���H�P�S�O�R�\�H�H�V���R�I���W�K�H���*�U�R�X�S���R�U���J�R�Y�H�U�Q�P�H�Q�W���R�I�¿�F�L�D�O�V�������R�U���H�Q�J�D�J�H���L�Q���F�R�Q�G�X�F�W���L�Q�W�H�Q�G�H�G���W�R���E�H�Q�H�¿�W��
relevant persons or other illegal or improper acts, including but not limited to obtaining improper commercial 
benefits through kickbacks, gifts, extortion, or other illegal means. It is also prohibited for its employees, 
suppliers, agents, and contractors to engage in the aforementioned illegal or improper conduct. If requested by 
the Group, the cooperating supplier agrees to comply with the provisions of the Integrity Commitment separately 
provided by the Group.

Integrity and Corporate Social Responsibility Commitment

To maintain and strengthen cooperative relationships between suppliers and FICG and its subsidiaries, and to 
implement corporate social responsibility, an honest and fair trading environment shall be established to pursue 
sustainable development and growth. The Group has gradually introduced a requirement for suppliers to sign 
the “Integrity and Corporate Social Responsibility Commitment.” Since 2023, the Group has implemented the 
“Integrity and Corporate Social Responsibility Commitment” for subsidiaries’ reference, with each subsidiary 
adjusting it according to national policies and business needs, and promoting it to all stakeholders.

Business partner

Region Taiwan China

Supplier category Customers
Self-

procured 
suppliers

Customer-
designated 
suppliers

Customers
Self-

procured 
suppliers

Customer-
designated 
suppliers

Number 
communicated

2 81 41 34 32 108

Number completed 2 81 41 34 32 103

Percentage 
communicated

100% 100% 100% 100% 100% 95%

Number trained 0 0 0 30 32 108

Number trained 0 0 0 30 32 103

Percentage trained 0% 0% 0% 100% 100% 95%

Supplier Ethical Management and Anti-Corruption

In 2024, the total number and percentage of business partners with whom the Group communicated its anti-
corruption policies and provided education and training are as follows: 

GRI 205-2

Notes:
1.Supplier categories are distinguished based on the product attributes of each subsidiary, and not all categories are applicable to all subsidiaries.
2.Statistics are based on business partners that continued transactions and contracts in 2024.



58

U
pholding ethics to im

prove corporate governance

03

Internal Control System

The Group designs the internal control system in accordance with the “Regulations Governing Establishment 
of Internal Control Systems by Public Companies,” which is approved by the Board of Directors and jointly 
implemented by the Board of Directors, managers, and all employees.

Each unit and subsidiary conducts a self-assessment once a year, and the internal audit unit reviews and 
evaluates the report and improvement status, which serves as the basis for the Board of Directors and the 
president to assess the effectiveness of internal control and issue a statement.

Annual audits are carried out according to the audit plan approved by the Board of Directors, with the plan 
formulated based on identified risks, and special audits or reviews conducted as needed. Audit results and 
follow-ups on deficiencies are submitted to the independent directors for review at the end of each month, 
and audit progress is reported to the independent directors quarterly. The Audit Committee is responsible for 
�V�X�S�H�U�Y�L�V�L�Q�J���W�K�H���¿�Q�D�Q�F�L�D�O���V�W�D�W�H�P�H�Q�W�V���D�Q�G���W�K�H���H�I�I�H�F�W�L�Y�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���L�Q�W�H�U�Q�D�O���F�R�Q�W�U�R�O���V�\�V�W�H�P��

In the current year’s various cyclical audits, “no” violations of ethical management were found.

Board of Directors

Audit Committee

Audit DepartmentChairman

President

Internal Control and Internal Audit

The Group continues to cooperate with regulatory authorities in revising internal procedures and audit 
�R�S�H�U�D�W�L�R�Q�V���W�R���I�X�O�¿�O�O���L�W�V���F�R�P�P�L�W�P�H�Q�W���W�R���O�H�J�D�O���F�R�P�S�O�L�D�Q�F�H���D�Q�G���H�W�K�L�F�D�O���P�D�Q�D�J�H�P�H�Q�W�����7�K�H���*�U�R�X�S���D�F�N�Q�R�Z�O�H�G�J�H�V���W�K�D�W��
the establishment, implementation, and maintenance of an internal control system are the responsibility of the 
Board of Directors and managers of FICG. The Group has established such a system and, in accordance with 
the items for determining the effectiveness of internal control systems stipulated in the “Regulations Governing 
Establishment of Internal Control Systems by Public Companies,” has determined whether the design and 
implementation of the internal control system are effective. Based on the aforementioned evaluation results—
�L�Q�F�O�X�G�L�Q�J���W�K�H���H�[�W�H�Q�W���W�R���Z�K�L�F�K���R�S�H�U�D�W�L�R�Q�D�O���H�I�I�H�F�W�L�Y�H�Q�H�V�V���D�Q�G���H�I�¿�F�L�H�Q�F�\�� �R�E�M�H�F�W�L�Y�H�V���D�U�H���D�F�K�L�H�Y�H�G���� �W�K�H���U�H�O�L�D�E�L�O�L�W�\����
timeliness, and transparency of reporting, and compliance with relevant rules and regulations—the design and 
implementation of the internal control system are effective. They can reasonably ensure the achievement of 
relevant objectives.

�7�R�W�D�O���Q�X�P�E�H�U���D�Q�G���Q�D�W�X�U�H���R�I���F�R�Q�¿�U�P�H�G���F�R�U�U�X�S�W�L�R�Q���L�Q�F�L�G�H�Q�W�V��

Total number of incidents where contracts with business partners were 
terminated or not renewed due to corruption violations.

All public legal cases during the reporting period against the 
organization or its employees for corruption and their outcomes.

Total number of employees dismissed or subject to 
disciplinary action due to corruption incidents.

�&�R�Q�¿�U�P�H�G���&�R�U�U�X�S�W�L�R�Q���,�Q�F�L�G�H�Q�W�V���D�Q�G���$�F�W�L�R�Q�V���7�D�N�H�QGRI 205-3

0  cases

0  cases

�1�R���F�R�Q�¿�U�P�H�G��
corruption incidents

0  cases
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4.1 Eco-friendly products

4.2 Climate change response and energy   
       management

Promoting Environmental Sustainability 
Through Digital Technology
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69
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The Group believes that digital technology is key to achieving sustainable development and regards digital 
transformation as an important driver in achieving ESG goals. Leveraging its technology and experience in the 
�L�Q�I�R�U�P�D�W�L�R�Q���D�Q�G���F�R�P�P�X�Q�L�F�D�W�L�R�Q�V���¿�H�O�G�����W�K�H���*�U�R�X�S���D�F�W�L�Y�H�O�\���S�U�R�P�R�W�H�V���G�L�J�L�W�D�O���W�U�D�Q�V�I�R�U�P�D�W�L�R�Q���D�Q�G���J�U�H�H�Q���S�U�R�G�X�F�W��
design, committed to providing environmentally friendly solutions to achieve sustainable prosperity for both 
enterprises and the environment.

4.1 Eco-friendly products

�6�L�J�Q�L�¿�F�D�Q�F�H���W�R��
the Group

Upholding the concept of green environmental protection, the Group works to 
comprehensively reduce the environmental impact of products throughout their 
life cycle—from raw material procurement, product design and development, 
manufacturing, and transportation, to product use and disposal. Through its core 
business, the Group promotes environmentally friendly products, creating green 
business opportunities and customer trust, and achieving the goal of “mutual 
prosperity of environmental protection and economic development.”

Stakeholders Government, customers, suppliers/contractors

Environmentally friendly products

Labeling

Product packaging

Product life cycle assessment

Product design

Legal compliance

Materials management

Committed to producing products that make tangible contributions to climate 
change mitigation and adaptation and that are environmentally friendly.

Reduction, recyclability, biodegradability, health, and harmlessness.

Ease of recycling and replacement of parts, extended service life, low pollution, 
energy saving, health, and safety.

Proper management of hazardous substances and materials.

Enhancing the credibility of product environmental performance through 
environmental labels and declarations.

Implementing environmental protection and compliance with laws and regulations.

Providing high-quality products that are low in toxicity, low in pollution, energy-
saving, resource-saving, and easy to recycle, based on the product life cycle 
concept.

Eco-friendly products
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Potential or 
Actual Impact

Description 
of Positive 

Impact

Actual : The demand and requirements for green products in international markets 
�D�Q�G���U�H�J�X�O�D�W�L�R�Q�V���D�U�H���L�Q�F�U�H�D�V�L�Q�J�����D�Q�G���R�E�W�D�L�Q�L�Q�J���J�U�H�H�Q���S�U�R�G�X�F�W���F�H�U�W�L�¿�F�D�W�L�R�Q���K�H�O�S�V���P�H�H�W��
market expectations.
Potential : Green product design and manufacturing reduce environmental impact, 
increase opportunities for securing contracts, and enhance customer trust.

Description 
of Negative 

Impact

Actual : �7�K�H���*�U�R�X�S���L�P�S�O�H�P�H�Q�W�V���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���S�U�R�W�H�F�W�L�R�Q���F�O�D�V�V�L�¿�F�D�W�L�R�Q���U�H�F�\�F�O�L�Q�J��
and energy-saving and consumption-reduction policies, regularly monitors resource 
usage, continues improvement, strictly complies with regulations, is committed to 
protecting the ecosystem, and reducing pollution.
Potential : As customers and end markets raise environmental requirements, 
failure to actively promote green products may result in loss of orders and potential 
customers.

Policy / 
Commitment

To achieve co-existence and mutual prosperity with the planet, FICG commits to continuously 
investing in green product design and research and development, setting multiple checkpoints at 
the new product development stage to ensure quality and green objectives. It is also committed 
�W�R���L�P�S�U�R�Y�L�Q�J���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�F�\�����U�H�G�X�F�L�Q�J���U�H�V�R�X�U�F�H���Z�D�V�W�H�����H�P�S�K�D�V�L�]�L�Q�J���S�R�O�O�X�W�L�R�Q���S�U�H�Y�H�Q�W�L�R�Q���D�Q�G��
�U�H�G�X�F�W�L�R�Q�����O�R�Z�H�U�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���L�P�S�D�F�W�����I�X�O�¿�O�O�L�Q�J���S�U�R�G�X�F�W���U�H�V�S�R�Q�V�L�E�L�O�L�W�\�����D�Q�G���S�U�R�P�R�W�L�Q�J���V�X�V�W�D�L�Q�D�E�O�H��
consumption.

Short-, 
Medium-, and 

Long-Term 
Goals

Short term (2025–2027)
At least one proprietary brand model in the U.S. market to obtain Electronic Product Environmental 
�$�V�V�H�V�V�P�H�Q�W���7�R�R�O�����(�3�(�$�7�����F�H�U�W�L�¿�F�D�W�L�R�Q�����6�W�D�U�W�L�Q�J���L�Q���������������L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���(�8���U�H�J�X�O�D�W�L�R�Q�V����
encourage replacement of charging cables for electronic devices sold in the EU with USB-C.
Medium term (2027–2029)
Formulate appropriate recycling policies based on product attributes and achieve 100% compliance 
with international environmental protection regulations.
Long term (2030 and beyond)
Implement 3R (Recycle, Reuse, Reduce) in products; products and services can be linked to the 
United Nations Sustainable Development Goals.

Assessment 
Mechanism

Product life cycle assessment and R&D training, environmental product labels and declarations, 
hazardous substance policies and material management, use of recycled materials and 
environmentally friendly product packaging, water resource management, waste management.

Green Product Strategies and Sustainability Achievements

Through the following green product strategies, we actively practice environmental sustainability and achieve 
concrete results:

• Environmental design integration
At the early stage of new product development, fully integrate RoHS, REACH, WEEE, and 
other environmental design standards and regulatory requirements to ensure products meet 
environmental standards from the source.

• Recycled materials and low-energy design 
Actively adopt recycled materials such as PCR+ABS and recycled aluminum, promote low-
energy design, and use plastic-free or recycled packaging materials to effectively reduce 
resource consumption and environmental impact.

• Local procurement and green supply chain
Promote local procurement and establish a green supplier system to effectively reduce product 
carbon footprint and promote sustainable development of the supply chain.

• Assist customers in obtaining environmental label s
Ensure product design and manufacturing comply with environmental label standards such as 
�(�1�(�5�*�<���6�7�$�5���D�Q�G���(�3�(�$�7�����D�Q�G���D�F�W�L�Y�H�O�\���D�V�V�L�V�W���F�X�V�W�R�P�H�U�V���L�Q���R�E�W�D�L�Q�L�Q�J���U�H�O�H�Y�D�Q�W���F�H�U�W�L�¿�F�D�W�L�R�Q�V���W�R��
enhance the environmental competitiveness of products.
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• Regulatory compliance
Comply with RoHS, REACH, USB Type-C charging standardization requirements, Radio 
Equipment Directive, and other regulations.

• Supply chain control
Require suppliers to disclose SVHC substance information and include it in audits and 
training.

• Policies and audits
Update internal standards promptly upon regulatory changes, with dedicated personnel at 
each plant responsible for quality and environmental control.

• Information disclosure and training
�5�H�J�X�O�D�U�O�\���X�S�G�D�W�H���W�K�H���,�(�&���������������V�X�E�V�W�D�Q�F�H���O�L�V�W�����K�R�O�G���L�Q�W�H�U�Q�D�O���W�U�D�L�Q�L�Q�J���D�Q�G���E�U�L�H�¿�Q�J���V�H�V�V�L�R�Q�V����
and strengthen environmental awareness among R&D and procurement departments.

Hazardous Substance and Material Management System

Establish a comprehensive hazardous substance management system covering the following aspects:

�)�6�&���F�H�U�W�L�¿�H�G���S�D�F�N�D�J�L�Q�J���S�D�S�H�U���P�D�W�H�U�L�D�O�V���D�Q�G���F�R�U�U�X�J�D�W�H�G���S�D�S�H�U
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Green materials – raw material procurement

�h�� Select raw materials 100% compliant with mandatory international regulations.

�h�� Increase the proportion of local procurement to reduce carbon footprint.

�h�� Green suppliers: Conduct supplier material sourcing reviews to comply with 

internal controlled substance standards, prohibited hazardous substances 
(RoHS), �D�Q�G���F�R�Q�À�L�F�W���P�L�Q�H�U�D�O���U�H�T�X�L�U�H�P�H�Q�W�V��

�h�� Comply with EU REACH.

Green design

�h�� Introduce low-energy design; select low-power consumption hardware design.

�h�� Software adopts energy-saving modes.

�h�� Design to reduce assembly steps, materials, total assembly man-hours, and 

carbon emissions during manufacturing.

�h�� Introduce plastic reduction design and green packaging.

�h�� Use international environmental regulations or international assessment 

tools such as Electronic Product Environmental Assessment Tool (EPEAT) 
�F�H�U�W�L�¿�F�D�W�L�R�Q��

�h�� �3�U�R�G�X�F�W���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�F�\���O�D�E�H�O���F�H�U�W�L�¿�F�D�W�L�R�Q�����(�1�(�5�*�<���6�7�$�5��

Green manufacturing and transportation

�h�� Plants comply with ISO 14001 environmental management systems.

�h�� Local manufacturing.

�h�� Plastic-free packaging or use of recyclable packaging.

�h�� Green transportation.

Customer use and product recycling

�h�� �&�R�P�S�O�\�� �Z�L�W�K�� �H�Q�Y�L�U�R�Q�P�H�Q�W�D�O�� �F�H�U�W�L�¿�F�D�W�L�R�Q�V�� �I�R�U�� �H�O�H�F�W�U�R�Q�L�F�� �S�U�R�G�X�F�W�V�� �L�Q�� �W�K�H�� �V�D�O�H�V��

country (region), including FCC.

�h�� Follow WEEE requirements, label products with recycling symbols, and 

provide disassembly instructions for each product to facilitate local customers 
in reuse and recycling.

�h�� Enhance packaging material recyclability. In addition to packaging being 

recyclable upon shipment, various packaging materials used in the plant 
process, such as cartons and partitions, are recycled, cleaned, and reused.

FICG Green Product Development Blueprint
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Performance Highlights

�h�� In 2024, subsidiary First International Computer (FIC) 

reported that certain in-vehicle products adopted reusable 
static-proof boxes, saving approximately 0.165 metric 
tons of carton usage for the year.

�h�� Subsidiary Prime Technology obtained ISO 14001 

�F�H�U�W�L�¿�F�D�W�L�R�Q���D�Q�G���Z�D�V���U�H�F�R�J�Q�L�]�H�G���D�V���D���&�O�H�D�Q���3�U�R�G�X�F�W�L�R�Q��
Enterprise by Guangzhou City.

�h�� Prime Technology actively communicated Hazardous 

Substance Free (HSF) requirements to suppliers and 
signed agreements with them, or had suppliers provide 
HSF test reports for materials, with the Parts Approval 
�(�Q�J�L�Q�H�H�U�L�Q�J���W�H�D�P���F�R�Q�¿�U�P�L�Q�J���F�R�P�S�O�L�D�Q�F�H���R�I���P�D�W�H�U�L�D�O���+�6�)��
�V�S�H�F�L�¿�F�D�W�L�R�Q�V�������8�S�R�Q���,�4�&���L�Q�F�R�P�L�Q�J���L�Q�V�S�H�F�W�L�R�Q�����;�5�)���W�H�V�W�L�Q�J���L�V���X�V�H�G���W�R���Y�H�U�L�I�\���+�6�)���F�R�P�S�O�L�D�Q�F�H�����D�Q�G���S�U�R�G�X�F�W�L�R�Q��
�R�S�H�U�D�W�L�R�Q�V���V�W�U�L�F�W�O�\���I�R�O�O�R�Z���F�O�H�D�Q���S�U�R�G�X�F�W�L�R�Q���V�W�D�Q�G�D�U�G�V�����$���&�O�H�D�Q���3�U�R�G�X�F�W�L�R�Q���&�H�U�W�L�¿�F�D�W�H���Z�D�V���R�E�W�D�L�Q�H�G���L�Q���������������D�V��
�V�K�R�Z�Q���L�Q���W�K�H���¿�J�X�U�H���E�H�O�R�Z��

�h�� Subsidiary Amertek Computer obtained China 

�(�Q�Y�L�U�R�Q�P�H�Q�W�D�O���/�D�E�H�O�����7�H�Q���5�L�Q�J�����F�H�U�W�L�¿�F�D�W�L�R�Q��

�h�� Subsidiary Ubiqconn uses FSC-certified paper 

mater ia ls ,  corrugated paper le f tovers,  and 
environmentally friendly PE bags for packaging.

�h�� Subsidiary Prime Base Inc.’s Zhongli Plant declared 

itself an HSF plant, with materials also printed with 
the RoHS mark (as shown in the figure below), all 
standards complying with EU RoHS requirements. 
Incoming materials are sampled and verified via 
�;�5�)����

�h�� Subsidiary Prime Base Inc.’s packaging materials 
have recycling marks printed on cartons, complying 
with EU packaging material standards. 

Environmental Labels, Green 
�&�H�U�W�L�¿�F�D�W�L�R�Q�V�����D�Q�G���9�H�U�L�¿�F�D�W�L�R�Q�V

As governments and markets worldwide increasingly 
emphasize environmental labels and declarations, 
subsidiary Ubiqconn’s RuggedTek products proactively 
�D�G�R�S�W�H�G���W�K�H���8���6�����(�3�(�$�7���V�\�V�W�H�P���D�Q�G���R�E�W�D�L�Q�H�G���F�H�U�W�L�¿�F�D�W�L�R�Q��
(website: EPEAT Registry), while meeting multiple 
international green procurement standards (such as 
Executive Order 13423 & 13514, OMB Scorecard). In 
�D�G�G�L�W�L�R�Q�����W�K�H���S�U�R�G�X�F�W�V���K�D�Y�H���D�O�V�R���R�E�W�D�L�Q�H�G���(�1�(�5�*�<���6�7�$�5��
�F�H�U�W�L�¿�F�D�W�L�R�Q�����Z�H�E�V�L�W�H���� �� �+�R�P�H�S�D�J�H���_���(�1�(�5�*�<���6�7�$�5). We 
aim to demonstrate transparency and credibility in our 
�H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���F�R�P�P�L�W�P�H�Q�W�V���W�K�U�R�X�J�K���W�K�L�U�G���S�D�U�W�\���Y�H�U�L�¿�F�D�W�L�R�Q��
�D�Q�G���F�H�U�W�L�¿�F�D�W�L�R�Q���P�D�U�N�V��
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Taipei Dome Smart Building 
Management

The Taipei Dome, Taiwan’s largest sports venue, 
inaugurated in 2023, achieved smart management 
and security monitoring through the advanced central 
monitoring system provided by FIC. The system can 
monitor over 70,000 real-time device status data 
points, allowing operations personnel to efficiently 
understand the park’s real-time status.

The Taipei Dome’s central monitoring system 
integrates more than 20 subsystems, such as the 
water supply circulation system, parking management 
system, air conditioning system, lighting system, 
as well as various fire safety, access control, and 
video surveillance systems. These subsystems can 
all integrate data aggregation and linkage control 
through FIC’s open IoT platform solution to ensure 
operational efficiency and safety across the entire 
park.

This system will be expanded to major venues 
across Taiwan to assist customers in achieving 
safety, energy conservation, carbon reduction, 
and sustainable development goals in the most 
precise way, thereby creating sustainable cities and 
communities.

Smart City Management System

The Group’s investment in the smart city management system has expanded to city-level energy management 
�D�Q�G���P�R�Q�L�W�R�U�L�Q�J�����/�H�Y�H�U�D�J�L�Q�J���L�W�V���W�H�F�K�Q�R�O�R�J�L�F�D�O���D�G�Y�D�Q�W�D�J�H�V�����V�X�E�V�L�G�L�D�U�\���)�,�&���S�U�R�Y�L�G�H�V���G�L�Y�H�U�V�L�¿�H�G���)�,�&���$�,�R�7���V�R�O�X�W�L�R�Q�V����
In the smart transportation field, IoT, big data, and mobile internet technologies are combined to improve 
�W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���H�I�¿�F�L�H�Q�F�\�����V�D�I�H�W�\�����D�Q�G���F�R�P�I�R�U�W���Z�K�L�O�H���U�H�G�X�F�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���L�P�S�D�F�W�����,�Q���V�P�D�U�W���E�X�L�O�G�L�Q�J�V�����,�&�7���D�Q�G��
�D�X�W�R�P�D�W�L�R�Q���W�H�F�K�Q�R�O�R�J�L�H�V���D�U�H���X�V�H�G���W�R���F�U�H�D�W�H���F�R�P�I�R�U�W�D�E�O�H�����V�D�I�H�����D�Q�G���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�W���H�Q�Y�L�U�R�Q�P�H�Q�W�V�����,�Q���W�K�H���V�P�D�U�W��
�D�J�U�L�F�X�O�W�X�U�H���¿�H�O�G�����W�H�F�K�Q�R�O�R�J�L�H�V���V�X�F�K���D�V���V�H�Q�V�L�Q�J�����E�L�J���G�D�W�D�����D�Q�G���E�O�R�F�N�F�K�D�L�Q���D�U�H���X�W�L�O�L�]�H�G���W�R���S�U�R�P�R�W�H���W�K�H���L�Q�W�H�O�O�L�J�H�Q�W��
upgrading of agriculture and integration of the digital value chain. Going forward, the Group will continue to 
focus on information and communication technology to develop environmentally friendly and energy-saving 
solutions, promote digital transformation across sectors, and drive sustainable social development.



66

P
rom

oting E
nvironm

ental S
ustainability T

hrough D
igital Technology

04

Disclosure of Product Life Cycle Management

�”�����7�D�L�Z�D�Q

Subsidiaries First International Computer (FIC) and Ubiqconn are 
primarily engaged in ODM/OEM manufacturing services, with products 
mainly consisting of components. The supply chain coverage is broad, 
and data compilation is challenging, making it difficult to obtain data 
on the weight and reuse ratio of end-customer scrapped products and 
electronic waste. In addition, as the two companies mainly serve B2B 
vertical market customers, data recovery and tracking are relatively 
difficult. At present, idle materials generated in the plants are mostly 
reused through resale.

In terms of packaging reduction practices, FIC reported in 2024 that 
certain in-vehicle products adopted reusable static-proof boxes, saving 
approximately 0.165 metric tons of carton usage for the year. According 
to a report jointly published in 2023 by Pro Carton and the Swedish 
research institute RISE (Note), the production of 1 metric ton of cartons 
generates an average of approximately 249 kg of carbon dioxide 
equivalent (CO2e). Based on this estimate, this measure could reduce 
annual greenhouse gas emissions by approximately 41.1 kg CO2e. 
This demonstrates the Company’s continued commitment to product 
packaging optimization and proactive carbon management actions.

TC-ES-410a.1

Note: Source: Report jointly published in 2023 by Pro Carton and Swedish research institute RISE 

FIC shockproof static-
proof transport box

FIC Smart City Architecture Concept

ITS

Smart
BuildingEMS

Smart
Campus

Smart
Farming
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Water Resource Management

�7�K�H���*�U�R�X�S���L�V���F�R�P�P�L�W�W�H�G���W�R���L�P�S�U�R�Y�L�Q�J���Z�D�W�H�U���X�V�H���H�I�¿�F�L�H�Q�F�\�����Z�L�W�K���W�D�S���Z�D�W�H�U���D�V���W�K�H���P�D�L�Q���V�R�X�U�F�H�����7�K�U�R�X�J�K���D�Q�Q�X�D�O��
monitoring of water consumption and water use intensity, management strategies and conservation targets are 
formulated, and water-saving measures are actively promoted. In 2024, the Group commissioned third-party 
testing of discharge water, and the results were normal.

In 2024, the total water withdrawal of Taiwan and China operations was 173,754.36 cubic meters, including 
10,413.99 cubic meters in Taiwan and 163,340.37 cubic meters in China. Prime Technology saved 12.6 cubic 
�P�H�W�H�U�V���R�I���Z�D�W�H�U���W�K�U�R�X�J�K���L�W�V���Z�D�V�W�H�Z�D�W�H�U���¿�O�W�U�D�W�L�R�Q���D�Q�G���U�H�X�V�H���V�\�V�W�H�P�����$�F�F�R�U�G�L�Q�J���W�R���W�K�H���:�R�U�O�G���5�H�V�R�X�U�F�H�V���,�Q�V�W�L�W�X�W�H�¶�V��
���:�5�,�����:�D�W�H�U���5�L�V�N���$�W�O�D�V���W�R�R�O�����W�K�H���*�U�R�X�S�¶�V���Z�D�W�H�U���Z�L�W�K�G�U�D�Z�D�O���D�U�H�D�V���D�U�H���F�O�D�V�V�L�¿�H�G���D�V���P�H�G�L�X�P���W�R���O�R�Z���Z�D�W�H�U���V�W�U�H�V�V����
with no high-water-stress areas.

These results demonstrate the Group’s commitment to water resource management and the ongoing 
�L�P�S�U�R�Y�H�P�H�Q�W���R�I���Z�D�W�H�U���X�V�H���H�I�¿�F�L�H�Q�F�\��

Comparison Table of Water Withdrawal in 2023 & 2024:

Waste Management

The Group adheres to a management policy of reduction and environmental protection, striving to reduce waste 
generation and pollution to minimize environmental impact. In 2024, the total waste generated in China was 
�������������� �P�H�W�U�L�F���W�R�Q�V���� �F�X�U�U�H�Q�W�O�\���K�D�Q�G�O�H�G���W�K�U�R�X�J�K���T�X�D�O�L�¿�H�G���W�K�L�U�G���S�D�U�W�\���S�D�U�W�Q�H�U�V���X�Q�G�H�U���F�R�Q�W�U�D�F�W�X�D�O���D�J�U�H�H�P�H�Q�W�V���W�R��
ensure waste is disposed of in compliance with regulations.

Waste Disposal Actions

�”�����7�D�L�Z�D�Q

In Taiwan, production and manufacturing are handled by subsidiaries, while the parent company operates in a 
�J�H�Q�H�U�D�O���R�I�¿�F�H���E�X�L�O�G�L�Q�J�����0�R�V�W���Z�D�V�W�H���F�R�Q�V�L�V�W�V���R�I���J�H�Q�H�U�D�O���G�R�P�H�V�W�L�F���Z�D�V�W�H�����Z�L�W�K���Q�R���L�Q�G�X�V�W�U�L�D�O���Z�D�V�W�H�����,�Q���������������D�V���D�O�O��
waste was handled collectively by the building’s management, the total amount of general domestic waste could 
not be recorded.

�”�����&�K�L�Q�D

Prime Technology currently operates mainly on EMS (Electronics Manufacturing Services) projects and handles 
waste disposal in accordance with customer requirements. The main example of recycling and reuse in 2024 
was carton EPE bags and sponges from LCD screens, with a packaging material recycling weight of 1,652.82 
kg. In 2024, the weight of recycled returnable packaging materials was 21,408 kg, with a reuse rate of 100%. 
Other parts were collected and recycled centrally within the plant and declared to customs for resale processing.

All waste from Amertek Computer is processed through professional third-party companies to reduce 
environmental and community harm.

GRI 303-3  TC-ES-140a.1

TC-ES-150a.1

Note 1: Based on water bill conversion, 1 water unit = 1 cubic meter = 0.001 thousand cubic meters = 0.001 million liters.
Note 2: Prime Base Inc.’s total water withdrawal in 2024 was 4,359.40 cubic meters. As no 2023 water withdrawal data is available for Prime Base Inc., it is not 
included in the comparison. Annual total water withdrawal in Taiwan only includes FIC and Ubiqconn.

Total water withdrawal in 2023 
(cubic meters)

Total water withdrawal in 2024 
(cubic meters) Change rate

Taiwan 9,849.00 10,413.99 5.74%

China 258,197.70 163,340.37 -36.74%
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�”�����&�K�L�Q�D

In its production process, the Group’s subsidiary Amertek Computer needs to clean motherboards and 
fixtures and uses an environmental tower (Note) to recover organic solvents. Cardboard, plastic, pallets, 
brittle trays, board edges, and organic solvent waste are all properly recycled by third-party partners to reduce 
environmental impact. All waste from Prime Technology is also processed by licensed third-party partners, with 
�Z�D�V�W�H�Z�D�W�H�U���¿�O�W�H�U�H�G���D�Q�G���U�H�X�V�H�G�����,�Q���������������Z�D�W�H�U���V�D�Y�L�Q�J�V���D�P�R�X�Q�W�H�G���W�R���D�S�S�U�R�[�L�P�D�W�H�O�\�������������F�X�E�L�F���P�H�W�H�U�V�����Z�L�W�K���Q�R��
negative environmental impact. In overall waste management, from 2023 to 2024, the non-hazardous waste 
recovery rate by third-party collection companies for the two companies reached 58% to 100%. Non-recyclable 
�Z�D�V�W�H���I�U�R�P���3�U�L�P�H���7�H�F�K�Q�R�O�R�J�\���Z�D�V���P�D�L�Q�O�\���G�L�V�S�R�V�H�G���R�I���E�\���L�Q�F�L�Q�H�U�D�W�L�R�Q���D�Q�G���O�D�Q�G�¿�O�O�����W�K�H���G�L�V�S�R�V�D�O���P�H�W�K�R�G���R�I���Q�R�Q��
recyclable waste from Amertek Computer was unknown due to third-party processing. In hazardous waste, 
Prime Technology’s recovery rate decreased from 24% to 4%, while Amertek Computer maintained 100%. 
Amertek Computer’s waste intensity decreased from 0.02 to 0.01, indicating continuous improvement in 
�U�H�V�R�X�U�F�H���X�V�H���H�I�¿�F�L�H�Q�F�\���D�Q�G���S�U�R�J�U�H�V�V���W�R�Z�D�U�G���D���P�R�U�H���V�X�V�W�D�L�Q�D�E�O�H���P�D�Q�X�I�D�F�W�X�U�L�Q�J���S�U�R�F�H�V�V��

Note:The environmental tower is an environmental treatment facility. Exhaust gas generated by the Company is collected through pipelines and treated by 
environmental treatment facilities before being discharged.  The environmental treatment facilities include two parts: a spray tower with activated carbon and a spray 
tower with UV photolysis.

Waste Generation and Management in China

Waste 
Category 

�<�H�D�U�� 2023 2024

Company Prime Technology Amertek 
Computer Prime Technology  Amertek 

Computer 

 Non-
Hazardous 

Waste 

 Type (e.g., general 
domestic waste / industrial 

waste) 

 General domestic 
waste / industrial 

waste 

 Industrial 
waste 

 General domestic 
waste / industrial 

waste 

 Industrial 
waste 

 Total weight of non-
hazardous waste 

(metric tons) 
72.00 514.80 54.00 328.12 

 Recycling ratio 58% 100% 77% 100%

 Recyclable weight (metric 
tons) 42.00 514.80 41.50 328.12

 Non-recyclable weight 
(metric tons) 30.00 - 12.50 -

 Non-recyclable 
disposal methods (e.g.,   

�L�Q�F�L�Q�H�U�D�W�L�R�Q�����O�D�Q�G�¿�O�O�����H�W�F������

Incineration, 
�O�D�Q�G�¿�O�O�� - Incineration, 

�O�D�Q�G�¿�O�O�� -

 Total weight of non-
hazardous waste in China 

(metric tons) 
586.80 382.12 

 Hazardous 
Waste 

 Total weight of hazardous 
waste (metric tons) 72.44 9.05 108.45 7.65

 Recycling ratio 24% 0% 4% 0%

 Recyclable weight (metric 
tons) 17.53 - 4.29 -

 Non-recyclable weight 
(metric tons) 54.91 9.05 104.16 7.65

 Non-recyclable 
disposal methods (e.g.,  

�L�Q�F�L�Q�H�U�D�W�L�R�Q�����O�D�Q�G�¿�O�O�����H�W�F������

 Incineration, 
physico-chemical 

treatment, co-
processing in 
cement kiln 

 Treatment 
by partner 
companies 

through 
incineration, 

physico-
chemical 

treatment, or 
other methods 

 Incineration, 
physico-chemical 

treatment, co-
processing in 
cement kiln, 
storage in 
warehouse 

 Treatment 
by partner 
companies 

through 
incineration, 

physico-
chemical 

treatment, or 
other methods 

 Total weight of hazardous 
waste in China (metric 

tons) 
81.49 116.10
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Waste 
Category 

�<�H�D�U�� 2023 2024

Company Prime Technology Amertek 
Computer Prime Technology  Amertek 

Computer 

 Revenue 
(RMB million) 1,724.73 7,380.00 2,243.17 6,620.00 

  Exchange 
rate 4.38 4.38 4.46 4.46

 Revenue (NT$ million) 7,556.04 32,331.78 10,009.02 29,538.44 

 Total weight of waste in China
 (metric tons) 668.29 498.23 

 Waste intensity: waste volume / NT$ 
million revenue 0.02 0.02 0.02 0.01

Notes:The RMB-to-NT$ exchange rate is based on the Bank of Taiwan’s closing exchange rate on the last trading day of the year, which was 1:4.381 in 2023 
and 1:4.462 in 2024.

4.2 Climate change response and energy management

�6�L�J�Q�L�¿�F�D�Q�F�H��
to the Group

The Group actively conducts greenhouse gas emissions inventories and continues to promote 
�F�D�U�E�R�Q���U�H�G�X�F�W�L�R�Q���D�Q�G���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�F�\���H�Q�K�D�Q�F�H�P�H�Q�W���V�W�U�D�W�H�J�L�H�V�����D�L�P�L�Q�J���W�R���U�H�V�S�R�Q�G���W�R���G�R�P�H�V�W�L�F���D�Q�G��
international regulations and stakeholder expectations, while reducing environmental burdens and 
strengthening the effectiveness of environmental sustainability management.

Stakeholders Shareholders/investors, employees, customers, suppliers/contractors, government, community 
�U�H�V�L�G�H�Q�W�V�����Q�R�Q���J�R�Y�H�U�Q�P�H�Q�W�D�O���R�U�J�D�Q�L�]�D�W�L�R�Q�V���Q�R�Q���S�U�R�¿�W���R�U�J�D�Q�L�]�D�W�L�R�Q�V

Potential or 
Actual Impact

Description 
of Positive 

Impact

Actual : �&�R�P�S�O�H�W�L�Q�J���J�U�H�H�Q�K�R�X�V�H���J�D�V���L�Q�Y�H�Q�W�R�U�L�H�V���D�Q�G���W�K�L�U�G���S�D�U�W�\���Y�H�U�L�¿�F�D�W�L�R�Q�V���E�H�I�R�U�H��
�W�K�H���V�W�D�W�X�W�R�U�\���Y�H�U�L�¿�F�D�W�L�R�Q���G�H�D�G�O�L�Q�H���K�H�O�S�V���S�U�R�P�R�W�H���W�K�H���*�U�R�X�S�¶�V���F�D�U�E�R�Q���P�D�Q�D�J�H�P�H�Q�W��
plans.
Potential : Through annual inventories and energy-saving and carbon-reduction 
�D�F�W�L�R�Q�V�����W�K�H���*�U�R�X�S���L�G�H�Q�W�L�¿�H�V���K�L�J�K���H�Q�H�U�J�\���F�R�Q�V�X�P�S�W�L�R�Q���D�Q�G���K�L�J�K���F�D�U�E�R�Q���H�P�L�V�V�L�R�Q��
areas, continuously improving them to support the green transition and enhance 

Description 
of Negative 

Impact

Actual : Climate change drives up energy costs, and greenhouse gas inventory data 
is voluminous and time-consuming to collect manually.
Potential : If climate risks and greenhouse gas emissions are not effectively 
managed, the Group’s corporate reputation may be damaged, and it may face the 
risk of being eliminated by stakeholders and the market.

Policy / 
Commitment

Climate-related performance indicators and quantitative targets will be formulated, with regular 
tracking of achievement levels and external disclosure.

Short-, 
Medium-, and 

Long-Term 
Goals

Short term goals (2025–2027)
�&�R�Q�G�X�F�W���J�U�H�H�Q�K�R�X�V�H���J�D�V���L�Q�Y�H�Q�W�R�U�L�H�V���D�Q�Q�X�D�O�O�\���D�Q�G���R�E�W�D�L�Q���,�6�2�������������������W�K�L�U�G���S�D�U�W�\���Y�H�U�L�¿�F�D�W�L�R�Q��
Introduce a digital greenhouse gas inventory management system to enhance data transparency 
�D�Q�G���P�D�Q�D�J�H�P�H�Q�W���H�I�¿�F�L�H�Q�F�\��
Align with IFRS S1 and S2 International Sustainability Disclosure Standards to strengthen climate-
�U�H�O�D�W�H�G���¿�Q�D�Q�F�L�D�O���G�L�V�F�O�R�V�X�U�H�V��
Medium term goals (2027–2029)
�$�F�W�L�Y�H�O�\���X�V�H���U�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\���D�Q�G���S�X�U�F�K�D�V�H���J�U�H�H�Q���S�R�Z�H�U���F�H�U�W�L�¿�F�D�W�H�V�����F�R�Q�W�L�Q�X�L�Q�J���W�R���U�H�G�X�F�H��
greenhouse gas emissions.
�)�R�U�P�X�O�D�W�H���D�Q�G���S�U�R�P�R�W�H���V�S�H�F�L�¿�F���F�O�L�P�D�W�H���F�K�D�Q�J�H���P�L�W�L�J�D�W�L�R�Q���D�Q�G���D�G�D�S�W�D�W�L�R�Q���P�H�D�V�X�U�H�V��
Long-term goals (after 2030)
Continue to expand the use of renewable energy, gradually moving toward carbon neutrality.
Align with the national 2050 net-zero emissions policy to implement the corporate carbon net-zero 
target.

Assessment 
Mechanism

The Group conducts greenhouse gas inventories annually, implements targets based on carbon 
reduction and energy management strategies, and regularly reports on the implementation status 
to the Corporate Sustainable Development Committee and the Board of Directors, continuously 
driving improvement and optimization.
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Strengthening the carbon disclosure system and building Group climate 
resilience

By the end of 2024, all subsidiaries within the reporting scope have completed greenhouse gas inventories, 
laying a solid foundation for the Group’s carbon management mechanism. The Group attaches great 
importance to the impact of climate change on the environment and operations. Since 2023, it has introduced 
�J�U�H�H�Q�K�R�X�V�H���J�D�V���L�Q�Y�H�Q�W�R�U�L�H�V���D�Q�G���R�E�W�D�L�Q�H�G���,�6�2������������������ �F�H�U�W�L�¿�F�D�W�L�R�Q���L�Q�������������� �H�I�I�H�F�W�L�Y�H�O�\�� �J�U�D�V�S�L�Q�J���W�K�H���F�X�U�U�H�Q�W��
status of emissions and promoting a green corporate culture. The Group regularly reviews energy usage, 
implements energy management in accordance with the guidance of competent authorities, improves energy 
�H�I�¿�F�L�H�Q�F�\�����D�Q�G���U�H�G�X�F�H�V���H�P�L�V�V�L�R�Q�V��

At the governance level, the Board of Directors and the Corporate Sustainable Development Committee jointly 
formulate strategies. The Sustainable Development Office is responsible for project execution and annual 
results reporting, and works with all subsidiaries to ensure implementation. The Group has established a 
comprehensive energy and carbon management system, set key performance indicators, and continuously 
�R�S�W�L�P�L�]�H�G���P�R�Q�L�W�R�U�L�Q�J���D�Q�G���D�Q�D�O�\�V�L�V���S�U�R�F�H�V�V�H�V���W�R���L�P�S�U�R�Y�H���H�Q�H�U�J�\���V�D�Y�L�Q�J���S�H�U�I�R�U�P�D�Q�F�H���D�Q�G���R�S�H�U�D�W�L�R�Q�D�O���H�I�¿�F�L�H�Q�F�\��

In terms of subsidiary achievements, Prime Technology launched greenhouse gas inventory operations as early 
�D�V���������������G�H�P�R�Q�V�W�U�D�W�L�Q�J���I�R�U�Z�D�U�G���O�R�R�N�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���P�D�Q�D�J�H�P�H�Q�W���D�F�W�L�R�Q�V�����3�U�L�P�H���%�D�V�H���,�Q�F�����F�R�P�S�O�H�W�H�G���L�W�V���¿�U�V�W��
�J�U�H�H�Q�K�R�X�V�H���J�D�V���L�Q�Y�H�Q�W�R�U�\���L�Q�������������D�Q�G���L�Q���W�K�H���V�D�P�H���\�H�D�U���U�H�F�H�L�Y�H�G���'�L�D�P�R�Q�G���O�H�Y�H�O���*�U�H�H�Q���%�X�L�O�G�L�Q�J���&�H�U�W�L�¿�F�D�W�L�R�Q����
demonstrating its outstanding performance in building energy efficiency and environmental friendliness. 
In addition, Amertek Computer has obtained ISO 50001: 2018 Energy Management System certification, 
�F�R�Q�W�L�Q�X�L�Q�J���W�R���R�S�W�L�P�L�]�H���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�F�\���D�Q�G���L�P�S�O�H�P�H�Q�W���F�D�U�E�R�Q���U�H�G�X�F�W�L�R�Q���P�D�Q�D�J�H�P�H�Q�W��

Starting in 2024, the Group launched TCFD climate-related financial disclosure scenario analysis to 
systematically assess climate risks, strengthen strategic resilience, and improve the completeness of 
information disclosure. Although the quantitative analysis of climate financial risk costs has not yet been 
completed, the Group has planned to gradually implement related operations starting in 2025 in accordance 
with IFRS Sustainability Disclosure Standards (IFRS S1 and S2) and expects to complete a comprehensive 
cost analysis and disclosure by 2029.

In 2024, Prime Technology participated in the international Carbon Disclosure Project (CDP) assessment, with 
its rating improving from B- in 2023 to B, performing better than the global industry average and demonstrating 
the Group’s continuous improvement and strong commitment in carbon emissions management. The Group 
is also actively promoting third-party verification and consulting for energy management and greenhouse 
�J�D�V���L�Q�Y�H�Q�W�R�U�L�H�V�����7�K�H���U�H�O�D�W�H�G���L�Q�I�R�U�P�D�W�L�R�Q���I�R�U������������ �Z�D�V���F�R�P�S�O�H�W�H�G���D�Q�G���Y�H�U�L�¿�H�G���L�Q���W�K�H���V�H�F�R�Q�G���T�X�D�U�W�H�U���R�I��������������
enhancing transparency and credibility.

Digital transformation initiates a new milestone in carbon management

To improve the efficiency of greenhouse gas inventory operations and enhance data management quality, 
the Group has deeply realized through recent years of inventory experience that the process is complex, with 
manual data collection being time-consuming and prone to management blind spots. To address this, in 2024 
the Group launched a carbon inventory system implementation plan, which is scheduled to go live in the fourth 
quarter of 2025.

In the future, systematic digital management will help improve the timeliness, accuracy, and compliance of 
inventory data, and serve as an important foundation for the Group’s greenhouse gas accounting, formulation of 
reduction policies, and implementation of execution measures.

The Group’s Greenhouse Gas Emissions

�”�����7�D�L�Z�D�Q

The organizational boundary setting of the ISO 14064-1 greenhouse gas inventory report for the Taiwan region 
refers to the requirements and recommendations of ISO 14064-1:2018 and the Greenhouse Gas Protocol. The 
operational control approach is adopted to conduct an inventory of greenhouse gas emissions from facilities 
managed or under the operational control of the Group. FICG, Ubiqconn Technology, and Prime Base Inc. have 
�X�Q�G�H�U�J�R�Q�H���V�H�S�D�U�D�W�H���Y�H�U�L�¿�F�D�W�L�R�Q�V���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���,�6�2��������������������

GRI 305-1 . 305-2 . 305-3 . 305-4
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FIC Global Inc., First International Computer, 3CEMS Corporation Taiwan Branch (Cayman), 
FICTA Technology, Inc., 3CEMS Corp. (Cayman)

Ubiqconn Technology Inc., RuggON Corporation

�3�U�L�P�H���%�D�V�H���,�Q�F�����7�D�L�Z�D�Q���%�U�D�Q�F�K�����&�D�\�P�D�Q�������=�K�R�Q�J�O�L���3�O�D�Q�W�����7�D�L�S�H�L���2�I�¿�F�H��

Category 3 – Employee commuting, business travel  
Category 4 – Upstream energy emissions

Category 3 – Downstream transportation, employee commuting, business travel
Category 4 – Upstream energy emissions, waste transportation and treatment

Category 3 – Employee commuting, business travel 
Category 4 – Upstream energy emissions, waste transportation and treatment

FICG

FICG

Ubiqconn

Ubiqconn

Prime 
Base

Prime 
Base

The inventory boundaries of each company are as follows:

The Scope 3 inventory categories for each subsidiary are as follows:

Scope 1 Scope 2 Scope 3 Total

Total 118.2798 991.7738 889.3911 1999.4447

Annual revenue (NTD) in millions 2424.7110

Greenhouse gas emissions intensity: metric tons 
CO2e per unit of product, service, or per million NTD 
of revenue

0.8246

Scope

Scope 1 Scope 2 Scope 3

Total
Category 1 Category 2 Category 3 Category 4 Category 5 Category 6 Scope 3 

total

Emissions 
(metric tons 
CO2e/year)

118.2798
991.7738
(Location-

based)
566.9951 322.3960 Non-

material
Non-

material 889.3911 1999.4447

Percentage 5.92% 49.60% 28.36% 16.12% Non-
material

Non-
material 44.48% 100%

Unit: metric tons CO2e

Unit: metric tons CO2e

�”�����7�D�L�Z�D�Q��

Statistics of emission share by category in Taiwan region:

Notes:
1.The emission factors used to calculate greenhouse gas emissions in the Taiwan region are based on the 2023 and 2024 power grid emission factors 
���G�L�V�W�L�Q�J�X�L�V�K�H�G�� �E�\�� �Y�H�U�L�¿�F�D�W�L�R�Q�� �W�L�P�H���� �D�Q�Q�R�X�Q�F�H�G�� �E�\�� �W�K�H�� �(�Q�H�U�J�\���$�G�P�L�Q�L�V�W�U�D�W�L�R�Q���� �0�L�Q�L�V�W�U�\�� �R�I�� �(�F�R�Q�R�P�L�F���$�I�I�D�L�U�V���� �9�H�U�V�L�R�Q�� ������������ �R�I�� �W�K�H�� �³�*�U�H�H�Q�K�R�X�V�H�� �*�D�V�� �(�P�L�V�V�L�R�Q��
Factors Management Table” announced by the Ministry of Environment; the Ministry of Environment carbon footprint database; and emission factors announced 
by manufacturers. The global warming potential (GWP) values are adopted from the IPCC AR6.
2.The market-based emissions amount to 917.6738 metric tons CO2e/year.
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Notes: There are no biogenic CO2 emissions in Taiwan.

Notes:The exchange rate of RMB to NTD is calculated at 4.462, based on the last trading day in 2024.

Greenhouse Gas 
Emission Sources or 
Removal Sources

CO2 CH4 N2O HFCs PFCs SF6 NF3 Total 
Emissions

Scope 1:Direct 
greenhouse gas 
emissions and removals

31.8965 0.3210 1.0052 85.0570 0 0 0 118.2798

Statistics Table of the Seven Major Greenhouse Gas Emissions in Scope 1 for Taiwan 

�”�����&�K�L�Q�D

The organizational boundary setting of the ISO 14064-1 greenhouse gas inventory report for China refers to the 
requirements and recommendations of ISO 14064-1:2018 and the Greenhouse Gas Protocol. The operational 
control approach is adopted to conduct an inventory of greenhouse gas emissions from facilities managed or 
under the operational control of the Group. Prime Technology and Amertek Computer have undergone separate 
�Y�H�U�L�¿�F�D�W�L�R�Q�V���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���,�6�2������������������

The Scope 3 inventory categories for each subsidiary are as follows:

Category 3 – Upstream transportation, downstream transportation, employee commuting, 
business travel / Category 4 – Upstream energy emissions, capital goods, waste transportation 
and treatment.

Category 3 – Upstream transportation, downstream transportation, employee commuting, 
business travel / Category 4 – Upstream energy emissions, capital goods, waste transportation 
and treatment.

Prime 
Technology

Amertek 
Computer

Scope 1 Scope 2 Scope 3 Total

Total 595.6899 16,879.0468 58,638.3034 76,113.0401

Annual revenue (RMB) in millions 8,863.1700

Annual revenue converted into NTD (NT$) 
millions 39,547.4645

Greenhouse gas emissions intensity: metric 
tons CO2e per unit of product, service, or per 
million NTD of revenue

1.9246

Unit: metric tons CO2e

Unit: metric tons CO2e
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Note: 
1.The emission factors used to calculate greenhouse gas emissions in China are based on the 2022 regional grid average CO2 emission factor announced by 
the Ministry of Ecology and Environment of the People’s Republic of China, the “China Product Full Life Cycle Greenhouse Gas Emission Factor Database,” the 
“China Life Cycle Basic Database,” and other factor databases. The global warming potential (GWP) values are adopted from the IPCC AR6.
2.The market-based emissions amount to 16,446.68 metric tons CO2e/year.
3.The difference between the location-based and market-based emissions in China is calculated based on the 2022 regional grid average CO2 emission factor 
announced by the Ministry of Ecology and Environment of the People’s Republic of China (0.4403 kgCO2e/kWh) and the GWP values announced in the IPCC 
Sixth Assessment Report (AR6).

Notes: There are no biogenic CO2 emissions in China.

Greenhouse Gas 
Emission Sources or 
Removal Sources

CO2 CH4 N2O HFCs PFCs SF6 NF3 Others Total 
Emissions

Scope 1:Direct 
greenhouse gas 
emissions and removals

54.8068 401.5616 2.0538 92.6695 0 0 0 44.5982 595.6899

Statistics Table of the Seven Major Greenhouse Gas Emissions in China

Scope

Scope 1 Scope 2 Scope 3

Total
Category 

1
Category 

2
Category 

3
Category 

4
Category 

5
Category 

6
Scope 3 

total

Emissions 
(metric tons 
CO2e/year)

595.6899
16,879.0468

(Location-
based)

1,781.1899 56,857.1144 Non-
material

Non-
material 58,638.3034 76,113.0401

Percentage 0.78% 22.18% 2.34% 74.70% Non-
material

Non-
material 77.04% 100%

Statistics Table of Emission Share by Category in C hina

Energy Usage

In 2024, most of the Group’s and subsidiaries’ energy was purchased electricity, with the exception of Prime 
Technology, which had 1,291,127 kWh of self-generated solar power for self-use.

�6�X�E�V�L�G�L�D�U�L�H�V���8�E�L�T�F�R�Q�Q���7�H�F�K�Q�R�O�R�J�\�� �D�Q�G���$�P�H�U�W�H�N���&�R�P�S�X�W�H�U���S�X�U�F�K�D�V�H�G���U�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\�� �F�H�U�W�L�¿�F�D�W�H�V���W�R�W�D�O�L�Q�J��
1,155,000 kWh, equivalent to a reduction of 506.47 metric tons CO2e in carbon emissions.

GRI 302-1 . 302-3 . 302-4

Region Taiwan China

Non-renewable electricity consumption (kWh) 2,175,154.30 36,288,499.73 

Renewable electricity consumption (kWh) - 1,291,127.00

Total electricity consumption (kWh) 2,175,154.30 37,579,626.73

Non-renewable energy consumption (kWh * 3.6 = MJ) 7,830,555.48 130,638,599.03 

Renewable energy consumption (kWh * 3.6 = MJ) - 4,648,057.20

Total energy consumption (kWh * 3.6 = MJ) 7,830,555.48 135,286,656.23 

Annual revenue (NTD/RMB) in millions (*Note 1) 2424.71 8,863.17

Unit: metric tons CO2e

Unit: metric tons CO2e
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Region Taiwan China

Annual revenue converted into NTD millions 2424.71 39,547.46

Number of employees as of December 31 672 4,362

Annual electricity carbon emission factor (*Note 2) 0.474 / 0.494 0.4403

Energy intensity = (total electricity consumption in MJ) / NTD million 
revenue (*Note 3) 3,229.48 3,420.87 

Average annual electricity consumption per employee = (total 
consumption in kWh) / number of employees on duty 3,236.84 8,615.23 

Other energy consumption (MJ) - -

Energy consumption directly reduced due to energy-saving and 
�H�I�¿�F�L�H�Q�F�\���L�P�S�U�R�Y�H�P�H�Q�W���L�Q�L�W�L�D�W�L�Y�H�V�����0�-�� -  235,818

Notes:
1.The exchange rate of RMB to NTD is calculated at 4.462, based on the last trading day in 2024.
2.Calculation 
�����$�Q�Q�X�D�O���H�O�H�F�W�U�L�F�L�W�\���F�D�U�E�R�Q���H�P�L�V�V�L�R�Q���I�D�F�W�R�U�����)�R�U���7�D�L�Z�D�Q�����W�K�H���H�P�L�V�V�L�R�Q���I�D�F�W�R�U���L�V���E�D�V�H�G���R�Q���W�K�H�������������D�Q�G�������������J�U�L�G���H�P�L�V�V�L�R�Q���I�D�F�W�R�U�V�����G�L�V�W�L�Q�J�X�L�V�K�H�G���E�\���Y�H�U�L�¿�F�D�W�L�R�Q��
time) announced by the Energy Administration, Ministry of Economic Affairs. For China, the factor is based on the 2022 grid CO2 emission factor for the 
Guangdong region announced by the Ministry of Ecology and Environment of the People’s Republic of China.
4.Energy intensity: The energy type only includes electricity, and only includes internal energy consumption within the organization.

Notes:

1.Electricity savings calculation formula:

���7�U�D�G�L�W�L�R�Q�D�O���¿�[�W�X�U�H���Z�D�W�W�D�J�H���±���/�(�'���¿�[�W�X�U�H���Z�D�W�W�D�J�H�����î���K�R�X�U�V���R�I���X�V�H�����K�U�����î���Q�X�P�E�H�U���R�I���/�(�'���¿�[�W�X�U�H�V��

2.The emissions reduction from the energy-saving measures is estimated based on the 2022 Guangdong regional grid CO2 emission factor (0.4403 kgCO2e/

kWh) announced by the Ministry of Ecology and Environment of the People’s Republic of China.

3.In 2024, FICG and all its subsidiaries did not adopt any carbon offset mechanism in the process of achieving their greenhouse gas emissions reduction 

targets.

2024 Energy-Saving Actions GRI 302-4

�$�P�H�U�W�H�N���&�R�P�S�X�W�H�U���U�H�S�O�D�F�H�G���W�U�D�G�L�W�L�R�Q�D�O���O�L�J�K�W�L�Q�J���¿�[�W�X�U�H�V���Z�L�W�K���/�(�'���H�Q�H�U�J�\���V�D�Y�L�Q�J���O�L�J�K�W�L�Q�J��
�¿�[�W�X�U�H�V�����,�Q���������������D���W�R�W�D�O���R�I�����������O�L�J�K�W�L�Q�J���¿�[�W�X�U�H�V���Z�H�U�H���U�H�S�O�D�F�H�G��

The electricity savings amounted to 65,505 kWh, equivalent to 235,818 MJ. (Note 1)
Estimated to reduce CO2e emissions by approximately 28.8419 metric tons/year (Note 
2).

Replacement 
of LED 
Lighting

Task Force on Climate-Related Financial Disclosures (TCFD)

The Group commits to responding to Taiwan’s net-zero carbon reduction laws and policies, while also referring 
to relevant international environmental and climate policies, to actively and pragmatically promote corporate 
climate management action plans.

To systematically assess the climate change risks and opportunities the Company faces, the Group, following 
the recommendations of the Task Force on Climate-Related Financial Disclosures (TCFD), promotes green low-
carbon transition and climate adaptation strategies through the four core elements: governance, strategy, risk 
management, and metrics and targets. Subsequently, it will also follow the timetable set out in Taiwan Financial 
Supervisory Commission’s “Blueprint for Aligning with IFRS Sustainability Disclosure Standards” to disclose the 
�T�X�D�Q�W�L�¿�H�G���¿�Q�D�Q�F�L�D�O���L�P�S�D�F�W���D�V�V�H�V�V�P�H�Q�W���U�H�V�X�O�W�V���R�I���F�O�L�P�D�W�H���U�H�O�D�W�H�G���U�L�V�N�V���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V��

1000
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1.

2.

Governance

Strategy

�”�����%�R�D�U�G���R�I���'�L�U�H�F�W�R�U�V�¶���2�Y�H�U�V�L�J�K�W���R�I���&�O�L�P�D�W�H���5�H�O�D�W�H�G���5�L�V�N�V���D�Q�G���2�S�S�R�U�W�X�Q�L�W�L�H�V

The primary responsible persons for climate governance in the Group are members of the Corporate 
Sustainable Development Committee and senior executives, whose main tasks are to set targets for the 
Company and review the achievement of these established targets; the Board of Directors is directly responsible 
for overseeing climate-related risks and opportunities.

The Corporate Sustainable Development Committee of the Group plans and oversees the development strategy 
for climate action. After analyzing the impact of climate change on operations, the Committee reports annually 
to the Board on strategy, annual budget, business targets, climate mitigation targets, and implementation status. 
The Corporate Sustainable Development Committee holds at least two meetings annually to report to the Board 
on planning and implementation progress, in order to evaluate and review ESG-related performance (including 
climate change management) of senior management in each department of the Company.

The Company intends to link the performance evaluation and reward system with the results related to climate 
change management, encouraging management to implement the corporate climate action development 
strategy in a way that ensures company profitability and sustainable operations, thereby creating value for 
shareholders and stakeholders.

�”�����5�R�O�H���R�I���0�D�Q�D�J�H�P�H�Q�W���L�Q���$�V�V�H�V�V�L�Q�J���D�Q�G���0�D�Q�D�J�L�Q�J���&�O�L�P�D�W�H���5�H�O�D�W�H�G���5�L�V�N�V���D�Q�G���2�S�S�R�U�W�X�Q�L�W�L�H�V

The Chairperson of the Corporate Sustainable Development Committee delegates the “Sustainable 
�'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H�´���W�R���S�O�D�Q���D�Q�G���L�P�S�O�H�P�H�Q�W���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���D�Q�G���F�O�L�P�D�W�H���F�K�D�Q�J�H���V�W�U�D�W�H�J�L�H�V�����D�Q�G���L�V���D�O�V�R���U�H�V�S�R�Q�V�L�E�O�H��
for identifying climate-related risks and opportunities, and formulating climate risk management policies. In the 
future, senior executives of the Sustainable Development Office will convene representatives of the Green 
Sustainability Project Task Force to conduct cross-departmental coordination and integration of management 
�D�F�W�L�Y�L�W�L�H�V���U�H�O�D�W�H�G���W�R���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���D�Q�G���F�O�L�P�D�W�H���F�K�D�Q�J�H�����6�H�Q�L�R�U���H�[�H�F�X�W�L�Y�H�V���R�I���W�K�H���6�X�V�W�D�L�Q�D�E�O�H���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H��
will also regularly report implementation status to the Corporate Sustainable Development Committee.

The Green Sustainability Project Task Force is a cross-departmental working group that plans, implements, 
and integrates climate risk management, including introducing risk management mechanisms, establishing 
climate risk analysis methodologies, identifying climate-related risks and opportunities, conducting climate 
change scenario analysis, monitoring and evaluating compliance with climate change-related regulations, and 
�X�Q�G�H�U�W�D�N�L�Q�J���Z�R�U�N���U�H�O�D�W�H�G���W�R���F�O�L�P�D�W�H���U�H�O�D�W�H�G���¿�Q�D�Q�F�L�D�O���G�L�V�F�O�R�V�X�U�H�V�����,�Q���D�G�G�L�W�L�R�Q�����W�K�H���*�U�H�H�Q���6�X�V�W�D�L�Q�D�E�L�O�L�W�\���3�U�R�M�H�F�W��
Task Force will also be responsible for developing corporate energy-saving and carbon-reduction measures, 
promoting the use of renewable energy, and exploring other possible corporate climate change adaptation 
measures.

�”�����,�G�H�Q�W�L�¿�F�D�W�L�R�Q���R�I���V�K�R�U�W�������P�H�G�L�X�P�������D�Q�G���O�R�Q�J���W�H�U�P���F�O�L�P�D�W�H���U�H�O�D�W�H�G���U�L�V�N�V���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V����
�D�Q�G���L�P�S�D�F�W�V���R�Q���E�X�V�L�Q�H�V�V�����V�W�U�D�W�H�J�\�����D�Q�G���¿�Q�D�Q�F�L�D�O���S�O�D�Q�Q�L�Q�J

�,�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���7�&�)�'���I�U�D�P�H�Z�R�U�N�����F�R�Q�G�X�F�W�V���L�G�H�Q�W�L�¿�F�D�W�L�R�Q���R�I���F�O�L�P�D�W�H���U�H�O�D�W�H�G���U�L�V�N�V���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V�����W�K�H��
�*�U�R�X�S���D�F�W�L�Y�H�O�\���G�H�Y�H�O�R�S�V���V�R�O�X�W�L�R�Q�V�����D�L�P�V���W�R���U�H�G�X�F�H���R�S�H�U�D�W�L�R�Q�D�O���D�Q�G���¿�Q�D�Q�F�L�D�O���L�P�S�D�F�W�V���F�D�X�V�H�G���E�\���F�O�L�P�D�W�H���F�K�D�Q�J�H����
and enhance the organization’s climate resilience. 



76

P
rom

oting E
nvironm

ental S
ustainability T

hrough D
igital Technology

04

�$�F�F�R�U�G�L�Q�J���W�R���L�W�V���F�O�L�P�D�W�H���F�K�D�Q�J�H���U�L�V�N���D�Q�G���R�S�S�R�U�W�X�Q�L�W�\���D�V�V�H�V�V�P�H�Q�W���P�H�W�K�R�G�R�O�R�J�\�����W�K�H���*�U�R�X�S���G�H�¿�Q�H�V���V�K�R�U�W���W�H�U�P��
as within the next 1 year, medium term as more than 1 year but within 5 years, and long term as more than 5 
years but within 10 years, as the timeframe for assessing potential impact. The Group collects climate-related 
risk and opportunity topics for the domestic and international computer and peripheral equipment industry, 
consolidates the types of risks and opportunities, and then assesses the likelihood and level of impact of 
each risk and opportunity event on the Company, while considering the above short-, medium-, and long-term 
timeframes as the basis for potential impact assessment, to complete the Company’s materiality assessment 
and analysis of climate-related risks and opportunities. Through this process, it determines climate-related risks 
�D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�K�D�W���P�D�\���K�D�Y�H���V�L�J�Q�L�¿�F�D�Q�W���¿�Q�D�Q�F�L�D�O���L�P�S�D�F�W�V���R�Q���W�K�H���&�R�P�S�D�Q�\��

�&�O�L�P�D�W�H���&�K�D�Q�J�H���5�L�V�N���,�G�H�Q�W�L�¿�F�D�W�L�R�Q

11 climate 
change risk 

topics

Physical 
Risks

Acute 
Risks

Chronic 
Risks

Policies and 
Regulations

Market

Typhoons and 
�K�H�D�Y�\���U�D�L�Q�I�D�O�O���À�R�R�G�L�Q�J

Rising sea levels

Increased heatwaves 
and droughts

Transition 
Risks

Total greenhouse 
gas emissions cap

Changes in renewable 
energy regulations

Customer demands for 
green and low-carbon 
products and services

Costs required to introduce 
low-carbon technologies into 
products

Regulatory requirements for 
carbon emissions information 
�G�L�V�F�O�R�V�X�U�H���D�Q�G���Y�H�U�L�¿�F�D�W�L�R�Q

EU Carbon Border 
Adjustment Mechanism 
(CBAM)

Carbon fees/taxes

Unstable power supply
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Im
pact Level

Likelihood of Occurrence

FICG 2024 Climate Change Risk Matrix

���7�R�S���¿�Y�H���L�G�H�Q�W�L�¿�H�G���F�O�L�P�D�W�H���F�K�D�Q�J�H���U�L�V�N�V

Risk 
Categories

Risk 
Topics

Period of Occurrence 
and Topic Description Financial Impact Countermeasures

�h�� �)�R�U�P�X�O�D�W�H�� �W�\�S�K�R�R�Q���� �À�R�R�G�� �S�U�H�Y�H�Q�W�L�R�Q���� �D�Q�G��
water/electricity outage emergency plans 
and team assignments.

�h�� Establish typhoon and flooding early 
warn ing response SOPs,  inc luding 
personnel evacuation, machine shutdown, 
and material transfer measures.

�h�� Locate production lines or warehouses in 
multiple areas with lower geographic risk 
to disperse operational impacts caused by 
climate disasters.

�h�� Regularly review disaster insurance 
coverage and claim conditions.

�h�� I n  Ch ina  p lan ts ,  s t reng then  f l ood 
prevention facilities and flood resilience 
designs, including installing flood gates, 
drainage ditches, and pumping units, 
as well as raising the base height of key 
equipment.

�h�� Equipment 
damage and 
repair expenses

�h�� Revenue loss 
caused by 
production line 
interruptions 

�h�� Increase in 
insurance costs 
and uncertainty in 
claims

Short Term (within 1 year)

Typhoons, heavy rain, and 
other extreme weather 
events may affect plant 
operations, resulting in 
production stoppages, 
logistics delays, or equipment 
damage. If a company lacks 
comprehensive disaster 
prevention measures, in 
addition to property and 
revenue losses, it may 
also face higher insurance 
premiums and repair 
expenses.
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�h�� Increased costs
�h�� Supply chain cost 

pass-through
�h�� Decrease in price 

competitiveness
�h�� Increase 

in capital 
expenditure

�h�� Higher customs 
clearance and 
compliance 
costs:

�h�� Rising R&D and 
design costs

�h�� Investments 
for equipment 
and process 
upgrades

�h�� Higher raw 
material 
procurement 
costs

�h�� Loss of orders or 
price pressure

�h�� Brand and market 
valuation risks

Medium-Term (1 to 5 Years)
The European Union 
imposes carbon tariffs on 
imported products, which 
may increase the cost of 
exporting products to the 
EU and affect their price 
competitiveness. If corporate 
carbon emissions are not 
effectively managed and 
low-carbon transition is 
not implemented early, 
companies may face 
additional tariffs and market 
competitive disadvantages, 
thereby impacting revenue 
performance.

Medium-Term (1 to 5 Years)
As corporate sustainability 
information disclosure 
obligations become more 
stringent, the costs of 
carbon inventory and 
�W�K�L�U�G���S�D�U�W�\���Y�H�U�L�¿�F�D�W�L�R�Q��
have increased, requiring 
companies to allocate more 
resources to meet regulatory 
requirements.

In the medium term (over 1 
year to within 5 years)
companies and consumers 
are increasingly requiring 
suppliers to provide low-
carbon products or 
sustainable solutions. If 
enterprises cannot meet 
market demand, they may 
lose competitive advantage, 
affecting revenue and brand 
value.

Risk 
Categories

Risk 
Topics

Period of Occurrence 
and Topic Description

Financial Impact Countermeasures

�h�� Improve carbon inventory and data 
disclosure processes to ensure compliance 
with EU CBAM reporting requirements.

�h�� Upgrade process equipment and 
�W�H�F�K�Q�R�O�R�J�\���W�R���L�P�S�U�R�Y�H���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�F�\��
and reduce product carbon footprint.

�h�� Enhance local procurement and strengthen 
supply chain cooperation to jointly reduce 
overall carbon emissions.

�h�� Integrate corporate energy and 
carbon management systems to lower 
manufacturing carbon emissions and 
enhance data transparency.

�h�� Establish a cross-departmental project 
task force to coordinate response 
strategies and monitor regulatory changes 
in real time.

�h�� Adjust product pricing and market layout 
to address potential cost pressures from 
carbon tariffs.

�h�� Invest in green product R&D.
�h�� Improve environmental performance of 

�S�U�R�G�X�F�W�V���D�Q�G���R�E�W�D�L�Q���U�H�O�H�Y�D�Q�W���F�H�U�W�L�¿�F�D�W�L�R�Q�V��
�h�� Increase the use of environmentally 

friendly packaging materials.
�h�� In response to national policies and market 

demand, invest in the development of 
products such as energy management.

�h�� Prime Technology’s on-site solar power 
generation for self-use effectively reduces 
carbon emissions and lowers operational 
risks.

�h�� Referencing ISO 14064-1:2018 and the 
requirements and recommendations of 
the Greenhouse Gas Protocol, regularly 
calculate organization-level greenhouse 
gas emissions.

�h�� Implement energy management and 
carbon management systems to integrate 
emission data, equipment energy 
consumption, energy sources, and data for 
various emission categories.

�h�� �(�Q�J�D�J�H���W�K�L�U�G���S�D�U�W�\���Y�H�U�L�¿�F�D�W�L�R�Q���E�R�G�L�H�V��
to inspect emission data to ensure 
disclosures comply with regulations and 
international standards.

�h�� Increased 
compliance costs

�h�� �5�L�V�N���R�I���¿�Q�H�V���I�R�U��
disclosure errors or 
non-compliance

�h�� Impact of ESG 
ratings on 
investment valuation

�h�� Loss of customer 
orders

�h�� Internal carbon 
management 
expenditures
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�h�� Loss from 
production line 
interruption

�h�� Investment in 
backup power 
facilities

�h�� Increased 
uncertainty in 
energy costs

�h�� Increased costs for 
power quality control

�h�� Risk of delay 
penalties and 
contract breaches

Medium-Term (1 to 5 Years)
In the process of promoting 
the transition to renewable 
energy, power shortages 
or unstable power grids 
may occur, and subsequent 
power rationing measures 
may lead to operational or 
production interruptions. 
If enterprises do not take 
preventive measures against 
electricity usage risks, they 
may need to install their own 
power generation or energy 
storage facilities, thereby 
increasing operating costs.

�,�G�H�Q�W�L�¿�F�D�W�L�R�Q���R�I���F�O�L�P�D�W�H���F�K�D�Q�J�H���R�S�S�R�U�W�X�Q�L�W�L�H�V

Climate change 
opportunity 

�L�G�H�Q�W�L�¿�F�D�W�L�R�Q

�h��Develop new products that meet low-carbon and sustainability needs
�h��Participate in the construction of renewable-energy-related 

infrastructure

�h��Expand business into the markets of developing countries 
transitioning to a low-carbon economy

�h��Undertake voluntary reductions and participate in carbon credit 
trading

�h��Adjust the supply chain to reduce or diversify climate-related risks
�h���(�Q�Y�L�U�R�Q�P�H�Q�W�D�O���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���I�D�F�L�O�L�W�D�W�H�V���F�R�U�S�R�U�D�W�H���¿�Q�D�Q�F�L�Q�J

�h���,�P�S�U�R�Y�H���H�Q�H�U�J�\���X�V�H���H�I�¿�F�L�H�Q�F�\

�h��Introduce renewable energy generation

Risk 
Categories

Risk 
Topics

Period of Occurrence 
and Topic Description

Financial Impact Countermeasures

�h�� Implement uninterruptible power supply 
(UPS) systems and backup generators to 
ensure stable operation of key equipment 
and server rooms.

�h�� Establish emergency production plans 
after power outages, including load control 
alarms and emergency load reduction 
measures.

�h�� Conduct power risk assessments for 
operating sites, giving priority to locations 
with stable power supply.

�h�� Plan multi-site backup facilities to diversify 
risks in response to power outages in a 
single area.

�h�� Establish communication channels with 
local power companies and competent 
authorities to obtain real-time power 
information and outage response notices.

�h�� Incorporate green public welfare initiatives 
by investing in renewable energy 
development; formulate green power 
procurement methods and targets, and 
conduct regular tracking.

�h�� Use intelligent energy management 
systems to effectively manage energy 
consumption.
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FICG 2024 Climate Change Opportunity Matrix

�7�R�S���¿�Y�H���L�G�H�Q�W�L�¿�H�G���F�O�L�P�D�W�H���F�K�D�Q�J�H���R�S�S�R�U�W�X�Q�L�W�L�H�V

Im
pact Level

Likelihood of Occurrence

�)�J�H
�I

�)�J�H�I

�-�P
�X

Opportunity 
topic Period of Occurrence 

and Topic Description
Financial Impact Countermeasures

Short Term (within 1 year)
Optimize production 
processes and equipment, 
and introduce intelligent 
energy-saving systems to 
improve energy and resource 
�X�V�H���H�I�¿�F�L�H�Q�F�\�����W�K�L�V���Q�R�W���R�Q�O�\��
reduces environmental 
impact but also lowers 
operating costs.

Medium-Term (1 to 5 Years)
Enterprises that invest in 
renewable energy generation 
equipment or procure green 
power on a long-term basis 
can reduce carbon emissions 
and enhance brand image, 
meeting global customer 
requirements.

�h�� Replace high energy-consuming 
equipment and introduce energy-saving 
equipment and intelligent control systems

�h�� Establish energy management systems 
�D�Q�G���F�D�U�U�\���R�X�W���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�F�\���D�Q�D�O�\�V�L�V��
and improvements

�h�� Promote production line digitalization and 
smart manufacturing to optimize energy 
dispatch

�h�� Install solar power generation facilities 
for self-use at plants or sign green power 
-purchase agreements (PPAs) with 
renewable energy generators

�h�� �3�X�U�F�K�D�V�H���U�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\���F�H�U�W�L�¿�F�D�W�H�V��
(RECs)

�h�� Include the use of green power in the 
company’s sustainability performance 
indicators and disclose externally to 
enhance brand image and customer trust

�h�� Reduction in 
operating costs

�h�� Reduction in cost 
volatility risk

�h�� Strengthening 
of corporate 
sustainability value

�h�� Long-term 
optimization of 
electricity costs

�h�� Competitive 
advantage from 
emissions reduction

�h�� Avoidance of 
potential carbon 
costs
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Short Term (within 1 year)
Developing low-carbon 
products that meet 
environmental needs will be 
favored by the market and 
attract corporate customers 
with higher ESG awareness, 
potentially bringing sales 
growth and increased 
revenue.

Short Term (within 1 year)
Global investment markets 
are becoming ESG-oriented; 
enterprises that implement green 
supply chain management, 
reduce carbon emissions, or 
�D�G�R�S�W���J�U�H�H�Q���S�R�Z�H�U���Z�L�O�O���¿�Q�G���L�W��
easier to obtain green loans, 
sustainability bonds, or ESG fund 
investment, improving ease of 
�¿�Q�D�Q�F�L�Q�J���D�Q�G���F�R�V�W���D�G�Y�D�Q�W�D�J�H�V����
This also helps attract long-term 
investors, enhancing market 
competitiveness and corporate 
value.  

Medium-Term (1 to 5 Years)
Enterprises can diversify supply 
chain layouts to reduce risks from 
extreme climate disasters and 
geopolitics. By relocating parts 
of the supply chain to lower-risk 
regions in advance, they may 
ensure stable deliveries and 
enhance market competitiveness 
when supply chain crises occur.

�h�� Establish a sustainable design 
department, introduce circular 
economy principles, and incorporate 
carbon footprint considerations into 
the product development process

�h�� �)�R�F�X�V���R�Q���G�H�Y�H�O�R�S�L�Q�J���K�L�J�K���H�I�¿�F�L�H�Q�F�\��
products and products using 
recycled materials

�h�� Actively pursue green product label 
�F�H�U�W�L�¿�F�D�W�L�R�Q�V���D�Q�G���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���H�F�R��
design standards

�h�� Improve disclosure of carbon 
emissions and carbon management 
information and environmental 
performance indicators, compile 
sustainability reports, and obtain 
�W�K�L�U�G���S�D�U�W�\���Y�H�U�L�¿�F�D�W�L�R�Q

�h�� Map supply chain climate risk 
hotspots and diversify supplier 
sources to reduce risk

�h�� Sign climate commitment 
agreements with suppliers to 
promote joint carbon disclosure and 
reduction actions

�h�� Introduce supply chain environmental 
assessment tools as the basis for 
procurement decisions and business 
partner cooperation

�h�� Open up new 
markets and 
increase revenue

�h�� Increase product 
gross margins and 
brand premium

�h�� Obtain R&D 
subsidies and tax 
incentives

�h�� �/�R�Z�H�U���¿�Q�D�Q�F�L�Q�J��
costs

�h�� Enhance investor 
trust and ESG 
rating performance

�h�� Reduce risk 
of operational 
interruptions and 
loss costs:

�h�� Enhance 
delivery stability 
and customer 
satisfaction:

�h�� Create competitive 
advantages in 
green supply 
chains:
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Resilience in strategy and consideration of different climate-related 
scenarios

Taiwan Operating Locations

Taking into account that climate change may increase typhoons and extreme rainfall leading to flooding and 
operational disruption, the Group conducted scenario simulations using the Intergovernmental Panel on Climate 
Change (IPCC) Sixth Assessment Report (AR6) and data from the National Science and Technology Center for 
Disaster Reduction’s “Climate Change Disaster Risk Adaptation Platform.” (Website)

When considering greenhouse gas changes, the Group incorporated socioeconomic factors and referred to 
multiple Shared Socioeconomic Pathways (SSP) and Representative Concentration Pathways (RCP). Under 
four scenarios—SSP1-2.6 (low-emission scenario), SSP2-4.5 (medium-emission scenario), SSP3-7.0 (high-
emission scenario), and SSP5-8.5 (very high-emission scenario)—different time scales were simulated to 
�D�Q�D�O�\�]�H���À�R�R�G�L�Q�J���G�L�V�D�V�W�H�U���U�L�V�N���D�W���H�D�F�K���R�S�H�U�D�W�L�Q�J���V�L�W�H���L�Q���7�D�L�Z�D�Q��

�)�R�U���N�H�\���S�O�D�Q�W�V�����À�R�R�G�L�Q�J���G�L�V�D�V�W�H�U���U�L�V�N���V�L�P�X�O�D�W�L�R�Q�V���Z�H�U�H���F�R�Q�G�X�F�W�H�G���I�R�U���G�L�I�I�H�U�H�Q�W���F�O�L�P�D�W�H���F�K�D�Q�J�H���V�F�H�Q�D�U�L�R�V���L�Q���W�K�H��
short term (2021–2040), medium term (2041–2060), and long term (2081–2100). The risk components included 
three indicators: “hazard—weather and climate events,” “exposure—objects and degree potentially affected by 
external hazards,” and “vulnerability—the tendency of the system to be disaster-prone when facing hazards.” 
�%�D�V�H�G���R�Q���U�L�V�N���O�H�Y�H�O�V���I�U�R�P���K�L�J�K���W�R���O�R�Z�����¿�Y�H���J�U�D�G�H�V���Z�H�U�H���D�V�V�L�J�Q�H�G�����D���À�R�R�G�L�Q�J���G�L�V�D�V�W�H�U���U�L�V�N���O�H�Y�H�O���R�I�������L�Q�G�L�F�D�W�H�V���W�K�H��
�U�H�O�D�W�L�Y�H�O�\���K�L�J�K�H�V�W���G�L�V�D�V�W�H�U���U�L�V�N���L�Q���W�K�H���D�U�H�D�����Z�K�L�O�H���D���À�R�R�G�L�Q�J���U�L�V�N���O�H�Y�H�O���R�I�������L�Q�G�L�F�D�W�H�V���U�H�O�D�W�L�Y�H�O�\���O�R�Z���G�L�V�D�V�W�H�U���U�L�V�N��

�7�K�H���U�H�V�X�O�W�V���V�K�R�Z���W�K�D�W�����L�Q���W�K�H���7�D�L�Z�D�Q���U�H�J�L�R�Q�����W�K�H���K�H�D�G�T�X�D�U�W�H�U�V���R�I�¿�F�H���E�X�L�O�G�L�Q�J���R�I���)�,�&�*���D�Q�G���L�W�V���V�X�E�V�L�G�L�D�U�L�H�V�����)�L�U�V�W��
International Computer, RuggON Corporation, Ubiqconn, Prime Base) located in Neihu District, Taipei City, falls 
�X�Q�G�H�U���À�R�R�G�L�Q�J���U�L�V�N���O�H�Y�H�O������ ���P�H�G�L�X�P���U�L�V�N�����L�Q���P�R�V�W���H�P�L�V�V�L�R�Q���V�F�H�Q�D�U�L�R�V���D�Q�G���W�L�P�H���S�H�U�L�R�G�V�����Z�K�H�U�H�D�V���W�K�H���S�U�R�G�X�F�W��
manufacturing plants—Ubiqconn in Zhonghe District, New Taipei City, and Prime Base in Zhongli District, 
�7�D�R�\�X�D�Q���&�L�W�\�²�I�D�O�O���X�Q�G�H�U���À�R�R�G�L�Q�J���U�L�V�N���O�H�Y�H�O���������Y�H�U�\���K�L�J�K���U�L�V�N�����D�F�U�R�V�V���D�O�O���H�P�L�V�V�L�R�Q���V�F�H�Q�D�U�L�R�V���D�Q�G���W�L�P�H���S�H�U�L�R�G�V��

This risk is based on climate-change-related flooding disaster risk and uses administrative districts as the 
�V�S�D�W�L�D�O���X�Q�L�W���R�I���D�Q�D�O�\�V�L�V�����,�W���H�I�I�H�F�W�L�Y�H�O�\���L�G�H�Q�W�L�¿�H�V���K�L�J�K���U�L�V�N���O�R�F�D�W�L�R�Q�V�����D�Q�G���V�X�F�K���D�G�P�L�Q�L�V�W�U�D�W�L�Y�H���G�H�O�L�Q�H�D�W�L�R�Q���I�D�F�L�O�L�W�D�W�H�V��
subsequent promotion and application. However, because administrative districts cover larger areas, although 
a preliminary determination can be made that they fall within a certain risk area, more precise management and 
planning still require actual conditions and more detailed analytical results.

�&�O�L�P�D�W�H���S�K�\�V�L�F�D�O���U�L�V�N���V�F�H�Q�D�U�L�R�����W�\�S�K�R�R�Q�V���D�Q�G���À�R�R�G�L�Q�J���G�X�H���W�R���K�H�D�Y�\���U�D�L�Q

Operating Locations �+�H�D�G�T�X�D�U�W�H�U�V���R�I�¿�F�H���E�X�L�O�G�L�Q�J

Company Name FICG / First International Computer / RuggON Corporation / Ubiqconn / Prime Base

Place Name Neihu District, Taipei City

Emission Scenario SSP1-2.6
Low-emission scenario

SSP2-4.5
Medium-emission 

scenario

SSP3-7.0
High-emission scenario

SSP5-8.5
Very high-emission 

scenario

Period Short 
term

Mid 
term

Long 
term

Short 
term

Mid 
term

Long 
term

Short 
term

Mid 
term

Long 
term

Short 
term

Mid 
term

Long 
term

Risk level (1–5) 1 3 3 3 3 3 3 3 3 3 3 3
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FICG and its subsidiaries will, based on the above flooding risk level analysis results, implement relevant 
�F�O�L�P�D�W�H���F�K�D�Q�J�H���D�G�D�S�W�D�W�L�R�Q���P�H�D�V�X�U�H�V���D�W���H�D�F�K���R�I�¿�F�H���E�X�L�O�G�L�Q�J���D�Q�G���S�O�D�Q�W�����V�X�F�K���D�V�����V�W�U�H�Q�J�W�K�H�Q�L�Q�J���À�R�R�G���S�U�H�Y�H�Q�W�L�R�Q��
facilities and flood resilience design at plants; real-time monitoring of meteorological risks and preemptively 
allocating resources; formulating typhoon and flood early-warning and emergency-response SOPs; locating 
production lines or warehouses in multiple lower-risk areas to disperse operational impacts; and regularly 
reviewing disaster insurance coverage scope and claim conditions, striving to control the risk impact to the 
minimum possible extent.

China Operating Sites

FICG’s China subsidiaries “Prime Technology” (Guangzhou) and “Amertek Computer” (Shenzhen) are both 
located in Guangdong Province, in the Pearl River Delta of China’s southeastern coast, which is the largest 
provincial-level economy in China in terms of total economic output and population size.

In 2017, the Chinese Academy of Sciences released the research results of the China Comprehensive Climate 
Change Risk Zoning, which, based on climate scenario data for 2021–2050 under RCP 8.5 (the worst-case 
scenario with the highest emissions and most severe warming), analyzed the frequency and intensity of 
�H�[�W�U�H�P�H���F�O�L�P�D�W�H���H�Y�H�Q�W�V���V�X�F�K���D�V���À�R�R�G�L�Q�J�����D�Q�G���F�O�D�V�V�L�¿�H�G���K�D�]�D�U�G���O�H�Y�H�O�V���Q�D�W�L�R�Q�Z�L�G�H�����7�K�H���U�H�V�X�O�W�V���V�K�R�Z�H�G���W�K�D�W���K�L�J�K��
�À�R�R�G���K�D�]�D�U�G���D�U�H�D�V���Q�D�W�L�R�Q�Z�L�G�H���D�U�H���P�D�L�Q�O�\���G�L�V�W�U�L�E�X�W�H�G���D�O�R�Q�J���W�K�H���H�D�V�W�H�U�Q���F�R�D�V�W�����W�K�H���P�L�G�G�O�H���D�Q�G���O�R�Z�H�U���U�H�D�F�K�H�V���R�I��
�W�K�H���<�D�Q�J�W�]�H���5�L�Y�H�U���3�O�D�L�Q�����D�Q�G���W�K�H���6�R�X�W�K���&�K�L�Q�D���U�H�J�L�R�Q���²���D�O�O���R�I���Z�K�L�F�K���L�Q�F�O�X�G�H���W�K�H���*�X�D�Q�J�G�R�Q�J���3�U�R�Y�L�Q�F�H���O�R�F�D�W�L�R�Q�V��
of FICG’s China subsidiaries.

In April 2024, southern China experienced a succession of extreme climate events such as hail and tornadoes, 
�Z�L�W�K���*�X�D�Q�J�G�R�Q�J���3�U�R�Y�L�Q�F�H���I�X�U�W�K�H�U���V�X�I�I�H�U�L�Q�J���V�H�Y�H�U�H���À�R�R�G�L�Q�J���F�D�X�V�H�G���E�\�� �F�R�Q�W�L�Q�X�R�X�V���K�H�D�Y�\�� �U�D�L�Q�I�D�O�O���� �U�H�V�X�O�W�L�Q�J���L�Q��
significant economic losses. This event demonstrates that enterprises with operating sites in the area must 
promptly recognize the operational disruption and asset loss risks posed by the frequent occurrence of regional 
extreme climate events. In addition to actively adopting relevant climate change adaptation measures to control 
operational impact risks to the minimum possible extent, FICG’s China subsidiaries will also continue to monitor 
�U�H�V�H�D�U�F�K�����S�R�O�L�F�\���D�Q�Q�R�X�Q�F�H�P�H�Q�W�V�����D�Q�G���F�R�X�Q�W�H�U�P�H�D�V�X�U�H�V���U�H�O�D�W�H�G���W�R���À�R�R�G�L�Q�J���D�Q�G���H�[�W�U�H�P�H���F�O�L�P�D�W�H���H�Y�H�Q�W�V���L�V�V�X�H�G��
by local competent authorities and university research institutions, in order to enhance their own flood risk 
prevention and response actions.

Operating Locations Product manufacturing plants

Emission Scenario SSP1-2.6
Low-emission scenario

SSP2-4.5
Medium-emission 

scenario

SSP3-7.0
High-emission scenario

SSP5-8.5
Very high-emission 

scenario

Period Short 
term

Mid 
term

Long 
term

Short 
term

Mid 
term

Long 
term

Short 
term

Mid 
term

Long 
term

Short 
term

Mid 
term

Long 
term

Company Name Ubiqconn

Place Name Zhonghe District, New Taipei City

Risk level (1–5) 5 5 5 5 5 5 5 5 5 5 5 5

Company Name Prime Base

Place Name Zhongli District, Taoyuan City

Risk level (1–5) 5 5 5 5 5 5 5 5 5 5 5 5
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Transition 
Risks

Climate 
Scenario Scenario Assumption Potential Financial Impact Response Strategy

EU Carbon 
Border 
Adjustment 
Mechanism
(CBAM)

SSP1-2.6
Low-
emission

Full implementation of 
CBAM, covering computers 
and ICT products

Failure to disclose complete 
product carbon footprint will 
prevent exports to Europe; 
product cost competitiveness will 
decline

Improve carbon inventory and 
data disclosure processes to 
ensure compliance with EU 
CBAM reporting requirements; 
upgrade process equipment 
technology and improve energy 
�H�I�¿�F�L�H�Q�F�\���W�R���U�H�G�X�F�H���S�U�R�G�X�F�W��
carbon footprint; integrate 
company energy and carbon 
management systems to reduce 
manufacturing-end carbon 
emissions and improve data 
transparency

SSP2-4.5
Medium-
emission

CBAM gradually expands 
the types of products 
regulated

Need to cope with carbon taxes 
and inspection mechanisms, 
�F�D�X�V�L�Q�J���D���G�H�F�O�L�Q�H���L�Q���J�U�R�V�V���S�U�R�¿�W��
for some products

Adjust product pricing and market 
layout to cope with potential 
carbon tariff cost pressure

SSP3-7.0
High-
emission

CBAM only applied to 
high-carbon-emission 
industries, with inconsistent 
implementation standards

Although less restricted, market 
uncertainty is high, increasing 
investment and product layout 
risks

Prioritize carbon inventory for 
high-carbon-emission products; 
establish a low-carbon supply 
chain cooperation platform; 
procure low-carbon raw materials 
and strengthen supply chain 
cooperation to jointly reduce 
overall carbon emissions

SSP5-8.5
Very high-
emission

CBAM implementation 
progress stalls; divergence 
in carbon policies between 
Europe and the rest of the 
world

Short-term ability to export, but 
loss of long-term low-carbon 
transition incentives, resulting in 
brand image damage

Continue improving carbon 
emissions data collection and 
disclosure; establish a cross-
department project team to 
coordinate response strategies 
and keep abreast of regulatory 
changes; undertake voluntary 
carbon reduction to maintain a 
good brand image

Regulatory 
requirements 
for carbon 
emission 
disclosure and 
�Y�H�U�L�¿�F�D�W�L�R�Q

SSP1-2.6
Low-
emission

Most countries legislate 
mandatory carbon disclosure 
�D�Q�G���Y�H�U�L�¿�F�D�W�L�R�Q�����I�R�O�O�R�Z�L�Q�J��
international standards and 
requiring coverage of Scope 
1, 2, and 3 emissions, 
�Z�L�W�K���W�K�L�U�G���S�D�U�W�\���Y�H�U�L�¿�F�D�W�L�R�Q��
required

Enterprises that fail to establish 
a complete carbon disclosure 
�D�Q�G���Y�H�U�L�¿�F�D�W�L�R�Q���P�H�F�K�D�Q�L�V�P���Z�L�O�O��
�¿�Q�G���L�W���G�L�I�¿�F�X�O�W���W�R���R�E�W�D�L�Q���E�D�Q�N��
�¿�Q�D�Q�F�L�Q�J�����O�R�V�H���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U��
cooperation with international 
brand customers, and may face 
�K�H�D�Y�\���¿�Q�H�V���I�U�R�P���J�R�Y�H�U�Q�P�H�Q�W��
authorities for violating disclosure 
obligations, resulting in 
reputational damage

Integrate supply chain carbon 
emissions data to calculate 
Scope 3 emissions; use a carbon 
management platform to track 
and implement reduction plans 
for internal and supply chain 
carbon sources

SSP2-4.5
Medium-
emission

Major economies gradually 
implement carbon disclosure 
regulations

Without early improvement of 
systems, enterprises will lag 
behind competitors and face both 
capital and brand pressure

Establish a carbon emissions 
inventory system; introduce 
energy management and 
carbon management systems 
to integrate emissions data; 
�H�Q�J�D�J�H���W�K�L�U�G���S�D�U�W�\���Y�H�U�L�¿�F�D�W�L�R�Q��
agencies to verify emissions data 
to ensure disclosure complies 
with domestic and international 
regulations

SSP3-7.0
High-
emission

Regulations remain loose, 
carbon disclosure is 
voluntary, and only certain 
industries are subject to 
mandatory requirements

International capital, brand 
customers, and supply chains 
gradually exclude enterprises 
that do not disclose carbon 
information; enterprises failing 
to meet basic disclosure 
requirements are regarded as 
high-risk investments, leading to 
gradual loss of capital and orders

Continue monitoring domestic 
and international regulatory 
developments; improve the 
quality of carbon inventory and 
information disclosure

SSP5-8.5
Very high-
emission

Climate policy stagnates, 
no global consensus or 
standard for information 
disclosure is established, 
policies diverge among 
countries, and effective 
international cooperation is 
lacking

No short-term pressure, but 
unable to gain support from ESG-
focused investors; long-term 
capital costs will still increase

Maintain carbon inventory 
and information disclosure 
mechanisms to preserve investor 
trust and reduce the risk of future 
market exclusion

Transition Risk Scenario Analysis
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Transition 
Risks

Climate 
Scenario

Scenario 
Assumption Potential Financial Impact Response Strategy

Customer 
demands 
for green 
and low-
carbon 
products 
and 
services

SSP1-2.6
Low-
emission

Customers fully 
require suppliers 
to establish and 
implement carbon 
reduction targets 
(such as SBTi).

Products that do not meet 
standards will be unable to 
enter the supply chains of 
international brands.

Fully invest in green product R&D, increase 
the use of environmentally friendly green 
packaging materials, enhance product 
environmental performance, and obtain 
�U�H�O�H�Y�D�Q�W���F�H�U�W�L�¿�F�D�W�L�R�Q�V��

SSP2-4.5
Medium-
emission

Customers 
gradually require 
carbon disclosure 
and environmental 
�F�H�U�W�L�¿�F�D�W�L�R�Q�V�����E�X�W��
such requirements 
have not yet 
extended to all 
product types.

Products must gradually 
transition to low-carbon, 
otherwise large project 
orders will be lost.

In response to national policies and market 
demand, invest in the R&D of products such 
as energy management, provide low-carbon 
and energy-saving products and services, and 
capture future green business opportunities.

SSP3-7.0
High-
emission

Only some 
European and 
American brand 
customers have 
demands for green 
products.

The pressure for green 
products is not yet 
comprehensive; however, 
early response can secure 
differentiated competitive 
advantages.

�,�Q�W�U�R�G�X�F�H���V�P�D�O�O���V�F�D�O�H���J�U�H�H�Q���F�H�U�W�L�¿�F�D�W�L�R�Q���S�L�O�R�W�V��
and communicate future development plans 
with target customers.

SSP5-8.5
Very high-
emission

Customers 
focus only on 
product price and 
cost, neglecting 
green product 
requirements.

Short-term incentives for 
green transition decline, 
�P�D�N�L�Q�J���L�W���G�L�I�¿�F�X�O�W���W�R���H�V�W�D�E�O�L�V�K��
sustainable brand value.

Continue developing low-carbon technologies 
to prepare for shifts in market trends.

Unstable 
power 
supply

SSP1-2.6
Low-
emission

Green electricity 
�V�X�S�S�O�\���L�V���V�X�I�¿�F�L�H�Q�W��
and prices 
are gradually 
stabilizing.

Those not using green 
electricity will be excluded 
from net-zero supply chains 
and lose most customers 
concerned with ESG.

Continue integrating green public welfare 
initiatives and invest in renewable energy 
development; formulate green electricity 
procurement methods and targets and conduct 
regular tracking.

SSP2-4.5
Medium-
emission

Green electricity 
prices are volatile, 
and acquisition 
conditions vary by 
region.

The cost pressure of 
green electricity increases, 
affecting operating costs 
and the progress of carbon 
reduction targets.

Prioritize site selection in areas with stable 
power supply or industrial parks with backup 
resources; plan multi-site backup facilities to 
disperse the risk of power interruption in a 
single area.

SSP3-7.0
High-
emission

The pace of 
renewable energy 
deployment is 
slow, and supply is 
unstable.

Power outages or electricity 
rationing affect production 
schedules and delivery 
performance, resulting in 
customer loss.

Establish communication channels with local 
power companies and competent authorities 
to obtain real-time power information and 
blackout response notices; use intelligent 
energy management systems to effectively 
manage energy use.

SSP5-8.5
Very high-
emission

Extreme weather 
causes power 
outages, with 
severe damage 
to energy 
infrastructure.

Production lines face 
shutdown risks, and order 
�I�X�O�¿�O�O�P�H�Q�W���F�D�S�D�F�L�W�\���G�H�F�O�L�Q�H�V��

Introduce uninterruptible power supply (UPS) 
systems and backup generators to ensure 
stable operation of critical equipment and 
server rooms.

3. Risk management

�”�����,�G�H�Q�W�L�¿�F�D�W�L�R�Q�����$�V�V�H�V�V�P�H�Q�W�����D�Q�G���0�D�Q�D�J�H�P�H�Q�W���R�I���&�O�L�P�D�W�H���5�H�O�D�W�H�G���5�L�V�N�V

Each department of FICG and its subsidiaries responds to risk events in a timely manner through the risk 
management process, in order to reduce or avoid the impact of such events and ensure sustainable operations. 
Through processes such as risk identification, risk measurement, risk monitoring, risk reporting, and risk 
�U�H�V�S�R�Q�V�H�����F�O�L�P�D�W�H���U�H�O�D�W�H�G���U�L�V�N�V���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�U�H���L�G�H�Q�W�L�¿�H�G�����V�W�U�D�W�H�J�L�H�V���D�U�H���I�R�U�P�X�O�D�W�H�G�����D�Q�G���D�F�W�L�R�Q���S�O�D�Q�V���D�U�H��
proposed, with regular reports submitted to the Board of Directors.
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FICG conducts a comprehensive review of its operations (including internal operations and external 
�L�Q�W�H�U�D�F�W�L�R�Q�V������ �D�Q�D�O�\�]�H�V���F�O�L�P�D�W�H���F�K�D�Q�J�H���U�L�V�N�V���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���� �D�Q�G���X�O�W�L�P�D�W�H�O�\�� �L�G�H�Q�W�L�¿�H�V�������� �U�L�V�N���L�V�V�X�H�V���D�Q�G������
opportunity issues that are more closely related to the Company’s business activities. A “Risk Management 
and Climate-Related Opportunity Survey Questionnaire” was designed for these risks and opportunities and 
distributed to 49 managers at the associate general manager level or above within the Company, with all 
questionnaires completed and returned. This was used to assess the likelihood of occurrence and the degree of 
impact of climate-related risks and opportunities on the Company, while also considering the timeframe in which 
such risks may have an impact, the completeness of existing relevant control measures, past experience, and 
peer cases, thereby completing the Company’s materiality assessment and analysis of climate-related risks and 
opportunities.

Based on the above analysis results, the top five climate risk issues (typhoon and heavy rain flooding, EU 
CBAM, regulatory requirements for carbon emissions information disclosure and verification, customer 
�G�H�P�D�Q�G���I�R�U���J�U�H�H�Q���D�Q�G���O�R�Z���F�D�U�E�R�Q���S�U�R�G�X�F�W�V���D�Q�G���V�H�U�Y�L�F�H�V�����D�Q�G���X�Q�V�W�D�E�O�H���S�R�Z�H�U���V�X�S�S�O�\�����D�Q�G���W�K�H���W�R�S���¿�Y�H���F�O�L�P�D�W�H��
opportunity issues (improving energy efficiency, introducing renewable energy generation, developing new 
products that meet low-carbon and sustainability demands, environmental sustainability facilitating corporate 
financing, and adjusting the supply chain to reduce or diversify climate-related risks) were identified, and a 
climate change risk matrix and opportunity matrix were prepared accordingly.

In the future, FICG plans for the Green Sustainability Project Task Force to conduct short-, medium-, and long-
term impact assessments and management of climate-related risks, and to propose improvement plans for 
high-risk items to maintain a comprehensive risk management system. The Company also plans to integrate the 
climate-related risk management process into its overall internal control system and risk management process, 
with the responsible units regularly reporting operational results to the Corporate Sustainable Development 
Committee and the Board of Directors; it will also work on improving the internal audit mechanism to periodically 
review the design of the internal control system for climate-related risks, as well as the effectiveness of its 
�L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���D�Q�G���¿�Q�G�L�Q�J�V���I�U�R�P���D�X�G�L�W�V��

With reference to the government’s “2050 Net Zero Emissions Roadmap,” the Group has set 
a long-term goal of achieving net zero greenhouse gas emissions by 2050.

Starting in 2025, the Group will gradually implement relevant operations in accordance with 
IFRS Sustainability Disclosure Standards (IFRS S1 and S2), with plans to complete the 
integration and disclosure of climate risk management cost analysis by 2029.

The near-term carbon reduction pathway and medium-term targets are currently being 
planned, and starting in 2025 will be gradually incorporated into annual action plans and key 
performance indicators to manage climate risk transition plans.

The Group will assess the carbon reduction potential of each operating site, giving priority 
to the use of renewable energy and the implementation of carbon reduction plans; where 
adoption is not possible, it will consider carbon offsets or the purchase of renewable energy 
�F�H�U�W�L�¿�F�D�W�H�V�����5�(�&�V�����W�R���D�F�K�L�H�Y�H���W�K�H���W�D�U�J�H�W��

4. Indicators and Targets

�”�����&�O�L�P�D�W�H���&�K�D�Q�J�H���5�L�V�N���0�D�Q�D�J�H�P�H�Q�W���,�Q�G�L�F�D�W�R�U�V

Medium- to Long-Term Carbon Reduction Target

1

2

3

4
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5.1 Local community engagement and social welfare

�6�L�J�Q�L�¿�F�D�Q�F�H���W�R��
the Group

�&�R�P�P�X�Q�L�W�\���S�D�U�W�L�F�L�S�D�W�L�R�Q���D�Q�G���V�R�F�L�D�O���Z�H�O�I�D�U�H���U�H�À�H�F�W���W�K�H���&�R�P�S�D�Q�\�¶�V���F�D�U�H���I�R�U���V�R�F�L�H�W�\�����%�\���D�F�W�L�Y�H�O�\��
engaging in charitable activities, contributing to society, and promoting social progress, the 
Company shapes its social image and achieves inclusion and shared prosperity.

Stakeholders Community residents, employees, NGOs/NPOs, media

Potential or 
Actual Impact

Description 
of Positive 

Impact

Actual : The renewable energy revenue from public-interest green electricity projects 
is fully allocated to rural education funds.
The plant factory creates job opportunities in the community.

Potential : Establishing long-term community care and charitable activities will build 
good and positive relationships with the public.

Description 
of Negative 

Impact

Potential : If supported entities rely solely on long-term corporate sponsorship without 
establishing sustainable operating models, this may lead to excessive resource 
dependence or resource concentration in a few entities. Once sponsorship resources 
are reduced or redistributed, it may cause service interruptions, and disadvantaged 
groups could suddenly lose support.

Policy / 
Commitment

The Group has long been committed to education, care for the disadvantaged, green energy, 
industry-academia cooperation, and arts and culture. Together with the CGCH Foundation 
�I�R�U���(�G�X�F�D�W�L�R�Q���D�Q�G���R�W�K�H�U���H�Q�W�L�W�L�H�V�����L�W���S�O�D�Q�V���¿�Y�H���P�D�L�Q���W�K�H�P�H�V�²�V�F�K�R�O�D�U�V�K�L�S���D�Q�G���V�X�S�S�R�U�W���I�R�U���W�K�H��
disadvantaged, social care, diverse education, public-interest green energy, and arts and culture—
�W�R���I�X�O�¿�O�O���W�K�H���*�U�R�X�S�¶�V���F�D�U�H���E�D�V�H�G���V�R�F�L�D�O���U�H�V�S�R�Q�V�L�E�L�O�L�W�\��

Short-, 
Medium-, and 

Long-Term 
Goals

Short term (2025–2027)
Establish incentives for employee social participation and expand the scope of social engagement.
Medium term (2027–2029)
Strengthen support for neighborhoods and participate in local inclusion activities, inviting 
stakeholders to jointly support and participate in charitable activities.
Long term (after 2030) 
Regularly review project implementation, assess effectiveness, and adjust future implementation 
targets on a rolling basis.

Assessment 
Mechanism

FICG and its subsidiaries will not only regularly report the results of public welfare projects to the 
internal responsible units of the Company to track project implementation and improvement, but 
will also subsequently report to the Corporate Sustainable Development Committee to understand 
implementation status and project outcomes, and to plan future directions. Depending on the 
project’s nature, employees from subsidiaries will be invited to jointly participate in charitable 
activities. Relevant policies and implementation results will be reported by the Corporate 
Sustainable Development Committee to the Board of Directors.

�”�����&�U�H�D�W�L�Q�J���6�K�D�U�H�G���,�P�S�D�F�W���D�Q�G���%�X�L�O�G�L�Q�J���D���6�X�V�W�D�L�Q�D�E�O�H���6�R�F�L�H�W�\

FICG understands that corporate growth should not focus solely on its own development, but also on creating 
�V�K�D�U�H�G���E�H�Q�H�¿�W�V���Z�L�W�K���V�R�F�L�H�W�\�����7�K�H�U�H�I�R�U�H�����Z�H���K�D�Y�H���O�R�Q�J���F�R�O�O�D�E�R�U�D�W�H�G���Z�L�W�K���W�K�H���&�*�&�+���)�R�X�Q�G�D�W�L�R�Q���I�R�U���(�G�X�F�D�W�L�R�Q����
engaging in charitable activities and responding through concrete actions to the United Nations Sustainable 
Development Goals (SDGs). From education, employment, and energy to climate action, we actively play the 
role of a community partner, creating tangible impact. 
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Arts and Culture 
Promotion

�,�Q���W�K�H���I�X�W�X�U�H�����Z�H���H�[�S�H�F�W���W�R���D�F�K�L�H�Y�H���W�K�H���I�R�O�O�R�Z�L�Q�J���O�R�Q�J���W�H�U�P���J�R�D�O�V���W�K�U�R�X�J�K���W�K�H���¿�Y�H���P�D�M�R�U���S�U�R�J�U�D�P�V��

Cooperate with CGCH Foundation 
for Education to provide scholarships, 
after-school tutoring, and multilingual 
learning resources to reduce the 
burden on disadvantaged families

Include health screenings, 
pandemic prevention support, care 
for the elderly living alone and 
persons with disabilities, disaster 
relief actions, anti-drug advocacy, 
rehabilitation companionship, and 
vocational training to enhance 
community resilience and 
reintegration

Organize themed courses and 
camps on technology, languages, 
ecology, and local culture

Install solar panels and return all 
feed-in tariff revenue to education 
and facility improvements

Hold tours, exhibitions, storytelling 
activities, and history promotion to 
foster cultural and intergenerational 
exchange

Collaborate with schools and NPOs 
to design assistance programs based 
on the needs of students’ families 
and communities

Collaborate with anti-drug units, 
local villages, and NPOs to design 
reintegration support, meal delivery 
services, fellowship gatherings, and 
other actions to promote positive 
networks and self-worth building

Jointly design content with schools 
�W�R���U�H�À�H�F�W���W�K�H���O�H�D�U�Q�L�Q�J���Q�H�H�G�V���R�I��
students and communities

Co-create a green energy 
feedback model with local 
educational institutions to balance 
�H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���D�Q�G���V�R�F�L�D�O���E�H�Q�H�¿�W�V

Design content through community 
participation to realize cultural 
inclusion and local connection

Five Main Themes of Social Welfare

Social care

Summary of Core Actions
Community Participation and 
Collaboration Methods

Eliminate the learning gap between urban and rural areas, and provide diverse education and social care

Integrate social welfare and green energy development to promote educational and environmental 
sustainability

Implement practical applications and promote the independent operation of supported units

Establish a consensus among employees on sustainability and community care

Assisting Students 
and Supporting the 

Disadvantaged

Diverse Education

Public Welfare and 
Green Energy
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2024 Key Achievements Highlights (Including Overall Achievements of 
the Parent Company and Subsidiaries)

�”�����(�G�X�F�D�W�L�R�Q���6�X�S�S�R�U�W���I�R�U���W�K�H���'�L�V�D�G�Y�D�Q�W�D�J�H�G���D�Q�G���(�T�X�D�O���$�F�F�H�V�V���W�R���5�H�V�R�X�U�F�H�V

A total of 124 students were awarded scholarships, and continued employee care letter services accompanied 
disadvantaged children in their growth.

Promoted the “English Village Off-Campus Learning Program,” inviting student groups from multiple schools in 
Kaohsiung and Chiayi County to participate in English guided tours and facility visits, covering both elementary 
and high schools, to help narrow the gap in educational resources between urban and rural areas.

�”�����3�X�E�O�L�F���:�H�O�I�D�U�H���*�U�H�H�Q���(�O�H�F�W�U�L�F�L�W�\���D�Q�G���(�Q�Y�L�U�R�Q�P�H�Q�W�D�O���(�G�X�F�D�W�L�R�Q

The Public Welfare Green Electricity Program expanded to Changhua, Chiayi, and added Fengshan Elementary 
School in Kaohsiung, totaling four schools, achieving an estimated carbon reduction of approximately 197.34 
metric tons CO2e.

All green electricity revenue was invested into education feedback programs to improve learning environments 
and raise sustainability awareness among teachers and students.

�”�����$�U�W�V���D�Q�G���&�X�O�W�X�U�H���3�U�R�P�R�W�L�R�Q���D�Q�G���&�X�O�W�X�U�D�O���+�H�U�L�W�D�J�H

In collaboration with the CGCH Foundation for Education and ORTV Studio Classroom, held the “The Journey 
of Christmas” concert and the “LOOK UP: Discover a Different World” bilingual character education tour, 
covering 28 schools with over 25,000 participants.

Supported Hsing Wu University’s tour performance of “Jian Ji – The Activist on the Buffalo,” reinterpreting 
�W�K�H���K�L�V�W�R�U�\���R�I���7�D�L�Z�D�Q�¶�V���I�D�U�P�H�U�V�¶���P�R�Y�H�P�H�Q�W���W�K�U�R�X�J�K���P�X�V�L�F���D�Q�G���G�U�D�P�D�����V�W�D�J�H�G���D�W���V�F�K�R�R�O�V���V�X�F�K���D�V���<�X�Q�J���&�K�L�Q�J��
Senior High School, Jhuci Senior High School, and Fengshan Elementary School, deepening young people’s 
understanding of land and social movements.

�”�����&�R�P�P�X�Q�L�W�\���&�D�U�H���D�Q�G���/�R�F�D�O���(�Q�J�D�J�H�P�H�Q�W

Taiwan: Initiated blood donation drives, donated warm clothing to 13 migrant fishermen, held second-hand 
goods charity sales to support environmental protection, and mobilized employees to donate funds to assist in 
reconstruction after the Hualien earthquake.

�&�K�L�Q�D���� �6�X�S�S�R�U�W�H�G���I�L�U�H�I�L�J�K�W�L�Q�J�� �G�U�L�O�O�V���L�Q���W�K�H���<�D�Q�W�L�D�Q���D�U�H�D���� �D�V�V�L�V�W�H�G���������� �V�W�X�G�H�Q�W�V���X�Q�G�H�U���D�� �J�R�Y�H�U�Q�P�H�Q�W���S�R�Y�H�U�W�\��
alleviation program, and donated sleeping bags to 50 disadvantaged individuals.

�”�����6�X�V�W�D�L�Q�D�E�L�O�L�W�\���0�R�Q�W�K���$�F�W�L�R�Q�V

Under the theme “Communication and Dialogue: Co-creating a Sustainable Future,” held ESG MONTH, 
attracting participation from over 1,000 employees.

Organized sustainability seminars, mental health sharing sessions, zero-waste initiatives, intergenerational 
communication salons, and story volunteer activities to implement various sustainability goals.

�5�R�R�W�H�G���L�Q���6�X�V�W�D�L�Q�D�E�L�O�L�W�\�����'�U�D�Z�L�Q�J���D���*�U�H�H�Q���)�X�W�X�U�H�����7�K�H���*�U�R�X�S�¶�V���*�U�H�H�Q���(�O�H�F�W�U�L�F�L�W�\���3�U�R�J�U�D�P���D�Q�G���6�R�F�L�D�O��
Engagement

Upholding the commitment to environmental sustainability and educational equity, FICG, the CGCH Foundation 
for Education, and TSMC jointly promoted the “Innovative Public Welfare Green Electricity Program.” Through 
installing solar panels and multifunctional covered sports courts on campuses, this program not only strengthens 
the application of renewable energy but also creates an environment that supports both climate resilience and 
student learning, demonstrating our concrete practices in climate action and quality education.
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�”����Thanks to the energy revenue generated from the gre en electricity program, we were able to fund a 
series of educational and community activities aime d at deepening social welfare:

�����������1�P�X�F�S��
�(�F�O�F�S�B�U�J�P�O

�-�V�P�D�V�P��
�&�M�F�N�F�O�U�B�S�Z��

�4�D�I�P�P�M�
��
�$�I�B�O�H�I�V�B���$�P�V�O�U�Z

�(�V�B�O�H�T�J�O�H��
�&�M�F�N�F�O�U�B�S�Z��

�4�D�I�P�P�M�
���$�I�B�O�H�I�V�B��
�$�P�V�O�U�Z

�:�V�O�H���$�I�J�O�H��
�4�F�O�J�P�S���)�J�H�I��

�4�D�I�P�P�M�
���$�I�J�B�Z�J��
�$�P�V�O�U�Z

�'�F�O�H�T�I�B�O��
�&�M�F�N�F�O�U�B�S�Z��

�4�D�I�P�P�M�
��
�,�B�P�I�T�J�V�O�H��

�5�P�U�B�M

�$�V�N�V�M�B�U�J�W�F���Q�P�X�F�S��
�H�F�O�F�S�B�U�J�P�O���L�8�I���� �������
������������ �����
������������ �������
������������ �����
������������ �������
������������

�$�V�N�V�M�B�U�J�W�F���D�B�S�C�P�O��
�S�F�E�V�D�U�J�P�O���N�F�U�S�J�D��
�U�P�O�T���$�0���F��

���������� ���������� ���������� ���������� ������������

Academic Tutoring : Provided students with detailed homework guidance, reading promotion activities, 
and agriculture-related courses to enrich their learning experience.

Field Experiments : �(�Q�F�R�X�U�D�J�H�G���V�W�X�G�H�Q�W�V���W�R���S�D�U�W�L�F�L�S�D�W�H���L�Q���¿�H�O�G���S�O�D�Q�W�L�Q�J�����S�H�U�V�R�Q�D�O�O�\���H�[�S�H�U�L�H�Q�F�L�Q�J���I�D�U�P�L�Q�J��
processes, learning agricultural knowledge and skills, and further enhancing their understanding of 
sustainable agriculture.

Creativity Stimulation : Inspired students to unleash creativity by creating added value through 
agriculture, developing new products, and exploring innovative market strategies.

Cross-Field Collaboration : Facilitated cooperation between schools, communities, and local organizations 
to broaden students’ horizons and promote the sharing of knowledge and resources.

Talent Development : Supported disadvantaged students in discovering and developing diverse talents, 
providing opportunities for their holistic growth

Sports Events : Organized various sports competitions to cultivate students’ athletic potential and team 
spirit.

These diverse and innovative activities not only enriched students’ learning experiences but also strengthened 
connections between schools and communities, further highlighting our firm commitment to promoting 
environmental protection, supporting social welfare, and achieving sustainable development. Through these 
efforts, we look forward to delivering more positive impacts to society while achieving climate action goals.

�”�� ��FICG 2024 Sustainability Month: Connecting Society Through Dialogue, Practicing Sustainability 
Through Action

To deepen the connection between the Company and society, since 2023 the Group has promoted the 
�³�6�X�V�W�D�L�Q�D�E�L�O�L�W�\���0�R�Q�W�K�´���H�Y�H�Q�W�����L�Q�W�H�J�U�D�W�L�Q�J���L�Q�W�H�U�Q�D�O���D�Q�G���H�[�W�H�U�Q�D�O���V�W�D�N�H�K�R�O�G�H�U�V�����Q�R�Q���S�U�R�¿�W���S�D�U�W�Q�H�U�V�����D�Q�G���V�X�E�V�L�G�L�D�U�\��
resources to create a platform for dialogue between enterprises and communities. In 2024, we continued the 
spirit of the inaugural theme “Future Innovation Caring Global,” focusing on the theme “Communication and 
�'�L�D�O�R�J�X�H�����&�R���F�U�H�D�W�L�Q�J���D���6�X�V�W�D�L�Q�D�E�O�H���)�X�W�X�U�H���´���D�Q�G�����W�R�J�H�W�K�H�U���Z�L�W�K���V�X�E�V�L�G�L�D�U�L�H�V���D�Q�G���I�R�X�U���Q�R�Q���S�U�R�¿�W���R�U�J�D�Q�L�]�D�W�L�R�Q�V����
jointly planned sustainability actions with warmth and impact.

�”����Extending the Power of Care: Starting with Stories

We recruited nine employees as sustainability story volunteers, visiting two disadvantaged family care centers 
in New Taipei City (Da’an and Huilong) to share concepts of sustainable development and toy reuse with 78 
children through storytelling and interactive games, promoting “responsible consumption and production.”
This initiative also continued the “Giving Tree – Love Sharing Wishing Tree” program launched in 2023, 
continuing to deliver blessings and tangible care to rural schoolchildren.
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�”����Employee Sustainability Salons and Empowerment Acti vities

�”�����&�U�H�D�W�L�Q�J���,�P�S�D�F�W���7�R�J�H�W�K�H�U���Z�L�W�K���1�R�Q���3�U�R�¿�W���2�U�J�D�Q�L�]�D�W�L�R�Q�V

�h���&�R���K�R�V�W�H�G���D�����0�H�Q�W�D�O���+�H�D�O�W�K���6�H�P�L�Q�D�U�����Z�L�W�K���S�U�R�I�H�V�V�L�R�Q�D�O���S�V�\�F�K�R�O�R�J�L�V�W�V���W�R���K�H�O�S���H�P�S�O�R�\�H�H�V���¿�Q�G���E�D�O�D�Q�F�H��
in career and life

�h��The Society of Wilderness instructors delivered the “Zero-Waste Living Lecture” and the “Climate 
Change Under the Trees” outdoor workshop, guiding employees to understand climate challenges 
and take action.

�h���+�H�O�G�� �W�K�H�� �³�;�<�=�� �*�H�Q�H�U�D�W�L�R�Q�� �&�R�P�P�X�Q�L�F�D�W�L�R�Q�� �6�D�O�R�Q�´�� �W�R�� �K�H�O�S�� �H�P�S�O�R�\�H�H�V�� �I�U�R�P�� �G�L�I�I�H�U�H�Q�W�� �J�H�Q�H�U�D�W�L�R�Q�V��
understand each other’s values and enhance internal consensus and collaboration within the 
organization.

�h��A total of over 400 colleagues from different departments participated, deepening the grassroots 
integration of sustainability culture.

�h��Collaborated with the Champions Education Association to promote community education.

�h��Linked local resources with educational activities, transforming environmental protection and 
sustainability concepts into child-friendly learning methods.

�h��Established a cooperation model between enterprises and NPOs to exert community engagement and 
social response mechanisms.

Looking ahead, we will continue to work with partners from various sectors, constantly exploring and practicing 
innovative approaches, and remain committed to making greater contributions toward building a more 
sustainable and harmonious society. We believe that through continuous effort and collaboration, the Group will 
�W�D�N�H���¿�U�P�H�U���V�W�H�S�V���R�Q���W�K�H���S�D�W�K���W�R���D�F�K�L�H�Y�L�Q�J���V�X�V�W�D�L�Q�D�E�O�H���G�H�Y�H�O�R�S�P�H�Q�W���J�R�D�O�V��

During the 2024 Sustainability Month, FICG and the 
Champions Education Association had Group colleagues 
visit community care centers in New Taipei to tell stories 
about sustainability cycles and loving the Earth.

Colleagues guided children to draw the “Earth-protecting 
warriors” in their minds.

Colleagues guided children to learn about the United Nations 
Sustainable Development Goals (SDGs).

During the 2024 Sustainability Month, mental health 
topics were specially introduced to care for employees’ 
psychological well-being.
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To promote intergenerational communication, FICG specially 
�K�H�O�G�� �W�K�H�� �;�<�=�� �*�H�Q�H�U�D�W�L�R�Q�� �&�R�P�P�X�Q�L�F�D�W�L�R�Q�� �:�R�U�N�V�K�R�S�� �W�R��
facilitate employee communication and exchanges.

Representatives of different generations shared different 
communication methods to promote dialogue across 
generations.

Amertek Computer donated computers to schools in 
Guangxi.

Amertek Computer co-organized an employee mental health 
�V�H�U�Y�L�F�H���S�U�R�J�U�D�P���Z�L�W�K���W�K�H���<�D�Q�W�L�D�Q���'�L�V�W�U�L�F�W���)�H�G�H�U�D�W�L�R�Q���R�I���7�U�D�G�H��
Unions.

Amertek Computer carried out a school-enterprise 
cooperation project.

�$�P�H�U�W�H�N���&�R�P�S�X�W�H�U���M�R�L�Q�W�O�\���F�R�Q�G�X�F�W�H�G���¿�U�H�¿�J�K�W�L�Q�J���G�U�L�O�O�V���Z�L�W�K���W�K�H��
community.
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5.2 Labor practices, human rights, and diversity & 
inclusion

Labor Relations Management and Handling of Human Rights Complaints

Safeguarding basic human rights has always been a core value upheld by the Group. The Group supports 
the Universal Declaration of Human Rights (UDHR), the Responsible Business Alliance Code of Conduct 
(RBA), and the human rights respect principles of civilized nations. To protect the basic human rights of the 
Group’s employees and value chain partners (including customers, suppliers and contractors, distributors, 
alliance partners, and local communities), the Group follows the laws and regulations of the jurisdictions where 
each operational site is located, thereby promoting sustainable development in the environmental, social, 
and economic aspects. The FICG Board of Directors has established the highest-level guidelines for the 
Company’s development mission, vision, and human rights policy. The Corporate Sustainable Development 
�&�R�P�P�L�W�W�H�H���I�R�U�P�X�O�D�W�H�V���V�S�H�F�L�¿�F���V�X�V�W�D�L�Q�D�E�O�H���G�H�Y�H�O�R�S�P�H�Q�W���S�R�O�L�F�L�H�V���D�Q�G���J�R�D�O�V�����D�Q�G���V�X�S�H�U�Y�L�V�H�V���H�D�F�K���V�X�E�V�L�G�L�D�U�\���L�Q��
implementing human rights protection.

GRI 2-30 . 2-25

�6�L�J�Q�L�¿�F�D�Q�F�H���W�R��
the Group

Safeguarding the fundamental human rights of the Group’s employees and value chain partners is 
the foundation for promoting sustainable development in the environmental, social, and economic 
spheres. The Group supports the Universal Declaration of Human Rights (UDHR), the Responsible 
Business Alliance (RBA) Code of Conduct, and related international human rights principles, while 
complying with the laws and regulations of the locations where all parent and subsidiary companies 
operate, treating and respecting all employees with dignity.

Stakeholders Employees, suppliers/contractors, shareholders, governments, non-governmental organizations/
�Q�R�Q���S�U�R�¿�W���R�U�J�D�Q�L�]�D�W�L�R�Q�V

Potential or 
Actual Impact

Description 
of Positive 

Impact

Actual : Good labor practices, human rights, and diversity and inclusion management 
policies can reduce turnover rates, stabilize employee mobility, reduce absenteeism, 
and maintain good operational performance.
Potential : Improve the Company’s brand image and increase investor willingness to 
invest.

Description 
of Negative 

Impact

Actual : This year, there was one labor dispute case involving Amertek Computer in 
China.
Potential : Violations of employee human rights, protection of freedom of association 
and collective bargaining, discrimination, or the employment of child labor could 
result in penalties and damage to the Company’s reputation.

Policy / 
Commitment

FICG has proposed guidelines on the Company’s development mission, vision, and human 
rights policy, and has appointed the Corporate Sustainable Development Committee to formulate 
sustainable development policies and goals, oversee the planning and implementation, 
performance, and information disclosure of sustainability and human rights management at each 
subsidiary.

Short-, 
Medium-, and 

Long-Term 
Goals

Short term (2025–2027)
Actively promote and hold education and training courses related to human rights policies, 
and regularly implement education and training for the prevention of workplace sexual harassment.
Medium term (2027–2029)
Implement the “FICG Human Rights Policy.” 
Long term (after 2030) 
Promote communication between enterprises and stakeholders, encourage enterprises to propose 
�D�Q�G���L�P�S�O�H�P�H�Q�W���K�X�P�D�Q���U�L�J�K�W�V���S�R�O�L�F�L�H�V�����D�Q�G���F�R�Q�W�L�Q�X�H���W�R���D�G�Y�R�F�D�W�H���I�R�U���V�W�U�H�Q�J�W�K�H�Q�L�Q�J���Q�R�Q���¿�Q�D�Q�F�L�D�O��
information disclosure by enterprises.

Assessment 
Mechanism

The Group has established and announced independent whistleblowing mailboxes and WeChat 
public accounts on its Company website and internal systems, through which employees can report 
incidents such as sexual harassment, labor rights issues, and human rights violations via telephone 
or email. Upon receiving a complaint, a task force will be immediately formed to handle it, strictly 
�P�D�L�Q�W�D�L�Q�L�Q�J���W�K�H���F�R�Q�¿�G�H�Q�W�L�D�O�L�W�\���R�I���W�K�H���F�R�P�S�O�D�L�Q�D�Q�W�¶�V���L�G�H�Q�W�L�W�\���D�Q�G���W�K�H���F�R�Q�W�H�Q�W�����D�Q�G���S�U�R�Y�L�G�L�Q�J���Q�H�F�H�V�V�D�U�\��
protection and assistance.
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Pre-employment training for new employees covers legal provisions regarding working hours, leave, wages, 
performance evaluation, rewards and punishments, and promotions. Each operational site has in place the 
“Measures for the Prevention, Complaint, and Punishment of Workplace Sexual Harassment,” in accordance 
with the Act of Gender Equality in Employment and the regulations of the Ministry of Labor, adopting preventive, 
corrective, and disciplinary measures to protect employees’ rights and privacy.

In Taiwan, labor-management meetings are established in accordance with the Labor Standards Act and 
convened regularly by law to promote communication and cooperation between labor and management. In 
2024, the Taiwan sites convened 26 labor-management meetings, with no labor disputes; in China, one labor 
dispute occurred, which was resolved through interviews and negotiation, with improvements made and no 
�V�L�J�Q�L�¿�F�D�Q�W���L�P�S�D�F�W���R�Q���R�S�H�U�D�W�L�R�Q�V��

�7�K�H���*�U�R�X�S���K�D�V���V�H�W���X�S���P�X�O�W�L�S�O�H���F�R�P�S�O�D�L�Q�W���F�K�D�Q�Q�H�O�V�����L�Q�F�O�X�G�L�Q�J���D�Q���L�Q�G�H�S�H�Q�G�H�Q�W���U�H�S�R�U�W�L�Q�J���P�D�L�O�E�R�[�����+�5�'�#�¿�F���F�R�P��
tw), a dedicated line (+886-2-8751-8751 ext. Human Resources Department), and a WeChat public account in 
�&�K�L�Q�D�����Z�K�L�F�K���D�U�H���D�Q�Q�R�X�Q�F�H�G���R�Q���W�K�H���&�R�P�S�D�Q�\�¶�V���R�I�¿�F�L�D�O���Z�H�E�V�L�W�H���D�Q�G���L�Q�W�H�U�Q�D�O���V�\�V�W�H�P�V�����)�R�U���F�R�P�S�O�D�L�Q�W�V���U�H�O�D�W�H�G���W�R��
sexual harassment, labor rights, and human rights violations, a task force is immediately formed to handle the 
�F�D�V�H�����V�W�U�L�F�W�O�\���P�D�L�Q�W�D�L�Q�L�Q�J���W�K�H���F�R�Q�¿�G�H�Q�W�L�D�O�L�W�\���R�I���W�K�H���F�R�P�S�O�D�L�Q�D�Q�W�¶�V���L�G�H�Q�W�L�W�\���D�Q�G���F�R�Q�W�H�Q�W�����D�Q�G���S�U�R�Y�L�G�L�Q�J���S�U�R�W�H�F�W�L�R�Q��
and assistance.

In 2024, there were no labor dispute cases in Taiwan; in mainland China, one labor dispute occurred, which 
was handled in accordance with the local labor law’s 30-day notice requirement, and improvements were made 
�W�K�U�R�X�J�K���L�Q�W�H�U�Y�L�H�Z�V���D�Q�G���Q�H�J�R�W�L�D�W�L�R�Q�����Z�L�W�K���Q�R���V�L�J�Q�L�¿�F�D�Q�W���L�P�S�D�F�W���R�Q���R�S�H�U�D�W�L�R�Q�V��������

The amendment to Amertek Computer’s work regulations was reviewed, approved, and filed with the 
competent authority for record.

Ubiqconn added a mechanism for collecting opinions for labor-management meetings to help employee 
representatives provide more comprehensive feedback from employees.

In response to business needs and after thorough discussion and consensus, Ubiqconn approved and 
�L�P�S�O�H�P�H�Q�W�H�G���S�U�R�S�R�V�D�O�V���I�R�U���À�H�[�L�E�O�H���Z�R�U�N�L�Q�J���K�R�X�U�V���D�Q�G���H�[�W�H�Q�G�H�G���Z�R�U�N�L�Q�J���K�R�X�U�V��

Prime Base Inc. Zhongli Plant changed its salary payment date to the 10th of each month starting from 
March 2024.

Prime Base Inc. Zhongli Plant added a night shift starting from December 2024.

2024 Taiwan Labor-Management Meeting Implementation Overview:

Major resolutions reached in the 2024 labor-management meetings

�$�P�N�Q�B�O�Z�� �'�*�$�( �'�*�$�6�C�J�R�D�P�O�O��
�	�/�F�J�I�V�


�6�C�J�R�D�P�O�O��
�	�;�I�P�O�H�I�F�
 �3�V�H�H�P�O �1�S�J�N�F��

�#�B�T�F

�/�V�N�C�F�S���P�G���F�N�Q�M�P�Z�F�S���S�F�Q�S�F�T�F�O�U�B�U�J�W�F�T �� �� �� �� �� ��

�/�V�N�C�F�S���P�G���F�N�Q�M�P�Z�F�F���S�F�Q�S�F�T�F�O�U�B�U�J�W�F�T �� �� �� �� �� ��

�/�V�N�C�F�S���P�G���B�M�U�F�S�O�B�U�F���F�N�Q�M�P�Z�F�F��
�S�F�Q�S�F�T�F�O�U�B�U�J�W�F�T �� �� �� �� �� ��

�/�V�N�C�F�S���P�G���N�F�F�U�J�O�H�T���J�O���������� �� �� �� �� �� ��

�����������5�B�J�X�B�O���-�B�C�P�S���.�B�O�B�H�F�N�F�O�U���.�F�F�U�J�O�H���*�N�Q�M�F�N�F�O�U�B�U�J�P�O���4�U�B�U�V�T

�5�P�U�B�M���O�V�N�C�F�S���P�G���F�N�Q�M�P�Z�F�S���S�F�Q�S�F�T�F�O�U�B�U�J�W�F�T ����

�5�P�U�B�M���O�V�N�C�F�S���P�G���F�N�Q�M�P�Z�F�F���S�F�Q�S�F�T�F�O�U�B�U�J�W�F�T ����

�5�P�U�B�M���O�V�N�C�F�S���P�G���B�M�U�F�S�O�B�U�F���F�N�Q�M�P�Z�F�F���S�F�Q�S�F�T�F�O�U�B�U�J�W�F�T ����

�5�P�U�B�M���O�V�N�C�F�S���P�G���N�F�F�U�J�O�H�T���J�O���������� ����

�v����

�v����

�v����

�v����

�v����
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Complaint channel link

FICG Complaint Handling Flowchart

FICG Human Rights Actions

FICG is committed to complying with the laws and regulations of all locations where its parent and subsidiary 
companies operate, treating and respecting all employees with dignity, and conducting regular human rights–
related training. Employee human rights issues at each company are handled by the human resources 
departments and dedicated units of the parent and subsidiary companies. Starting from 2023, the FICG Human 
Rights Policy has been established and implemented through internal regulations to ensure that the Company 
meets the standards set by the Universal Declaration of Human Rights (UDHR), the Responsible Business 
Alliance Code of Conduct, or higher requirements.

GRI 2-23

Submit a complaint in writing or via e-mail

�+�X�P�D�Q���5�H�V�R�X�U�F�H�V���6�H�F�W�L�R�Q���R�I���W�K�H���3�U�H�V�L�G�H�Q�W�¶�V���2�I�¿�F�H

�$�S�S�U�R�Y�D�O���E�\���W�K�H���3�U�H�V�L�G�H�Q�W�¶�V���2�I�¿�F�H

Reply to the complainant

Form an investigation team to conduct a 
�I�D�F�W���¿�Q�G�L�Q�J���L�Q�Y�H�V�W�L�J�D�W�L�R�Q

Formulation of a proposed disposition in accordance 
with Article 9

A re-complaint may 
�E�H���¿�O�H�G���Z�L�W�K�L�Q���������G�D�\�V

Case closed

�,�Q�V�X�I�¿�F�L�H�Q�W���I�D�F�W�X�D�O��
evidence for the 

complaint

Complaint dismissed Verify whether the content of the complaint is true

Complainant receives the 
complaint response

Accepted

�<�H�V

No

Not accepted
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Category Course Title Total Number of 
Participants

Total Training 
Hours

New Employee 
Orientation

Includes company history, corporate culture, 
philosophy and vision, personnel regulations, 
integrity and anti-corruption, a friendly 
workplace, system operation, and explanation of 
regulations.

281 779.60

Labor-Management 
Communication and 
Counseling Courses

Covers labor–management relations, cross-
departmental communication, employee 
development, and team performance 
improvement, to strengthen two-way interaction 
and organizational cohesion.

173 281.21

ESG Human Rights-
Related Courses

Covers ESG human rights, DEI, labor–
management relations, and talent development. 5 13.00

Diversity, Equity, and 
Inclusion; Friendly 
Workplace Promotion

Strengthens gender equality awareness and 
bullying prevention, creating a safe workplace 
environment of respect and inclusion.

1345 1479.48

General Education 
Courses: Personal 
Development and 
Health

Focuses on physical and mental health, 
emotional management, self-growth, and career 
development, including topics such as sleep, 
stress reduction, diet, and career exploration.

133 203.35

Total 1937 2756.65

Labor Rights-Related Training

Minimum notice periods regarding operational changes

In the event of major operational changes that may affect employee rights due to business development needs, 
�W�K�H���P�L�Q�L�P�X�P���Q�R�W�L�F�H���S�H�U�L�R�G���V�K�D�O�O���F�R�P�S�O�\���Z�L�W�K���O�H�J�D�O���U�H�T�X�L�U�H�P�H�Q�W�V�����D�Q�G���D�I�I�H�F�W�H�G���H�P�S�O�R�\�H�H�V���V�K�D�O�O���E�H���Q�R�W�L�¿�H�G���L�Q��
advance in accordance with relevant laws and regulations. For Taiwan operations sites, pursuant to the Labor 
Standards Act, notice shall be given 10 to 30 days in advance depending on the employee’s seniority. For China 
operations sites, in accordance with the Labor Contract Law and the Regulation on the Implementation of the 
�/�D�E�R�U���&�R�Q�W�U�D�F�W���/�D�Z�����Q�R�W�L�F�H���V�K�D�O�O���E�H���¿�O�H�G���Z�L�W�K���W�K�H���F�R�P�S�H�W�H�Q�W���D�X�W�K�R�U�L�W�\���������G�D�\�V���L�Q���D�G�Y�D�Q�F�H�����D�Q�G���X�S�R�Q���D�S�S�U�R�Y�D�O����
consultations shall be held with employees.

Collective bargaining agreements

In Taiwan, no labor union has been established and no collective bargaining agreement has been signed. 
However, in accordance with the Regulations for Implementing Labor-Management Meeting, labor–
management meetings are established and convened regularly as part of the consultation mechanism to ensure 
employees’ rights to expression and participation. The Company respects and supports employees’ lawful and 
voluntary organization of labor unions and continues to pay attention to the diversity and effectiveness of labor–
management communication channels.

In China, the subsidiary Amertek Computer has established an enterprise labor union in accordance with the 
Trade Union Law of the People's Republic of China, and has signed a “Collective Contract” and a “Special 
Collective Contract for the Protection of Female Employees’ Rights and Interests,” achieving a 100% coverage 
rate for collective agreements. The subsidiary Kuang Shang Technology has not established a labor union. 
Employee rights are protected through labor–management meetings and labor contracts for regular employees, 
while non-regular employees have cooperation agreements signed by the dispatch company to ensure rights 
protection.

Discrimination Incidents and Improvement Actions Taken by the 
Organization
�7�K�H���W�R�W�D�O���Q�X�P�E�H�U���R�I���L�G�H�Q�W�L�¿�H�G���G�L�V�F�U�L�P�L�Q�D�W�L�R�Q���L�Q�F�L�G�H�Q�W�V���G�X�U�L�Q�J���W�K�H���U�H�S�R�U�W�L�Q�J���S�H�U�L�R�G���Z�D�V������

GRI 402-1

GRI 2-30

GRI 406-1
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Occupational health and safety management system

In accordance with relevant regulations and based on the scale of each Company, the Group has appointed 
dedicated occupational safety and health management personnel, in compliance with Article 23 of the 
Occupational Safety and Health Act, and has established a Type B occupational safety and health affairs 
manager for business entities with 30 to 99 employees.

To ensure the occupational safety and health of both employees and non-employees, the “Occupational Safety 
�D�Q�G���+�H�D�O�W�K���0�D�Q�D�J�H�P�H�Q�W���3�O�D�Q�´���K�D�V���E�H�H�Q���I�R�U�P�X�O�D�W�H�G�����F�R�Y�H�U�L�Q�J���Z�R�U�N�S�O�D�F�H���H�Q�Y�L�U�R�Q�P�H�Q�W���D�Q�G���K�D�]�D�U�G���L�G�H�Q�W�L�¿�F�D�W�L�R�Q����
assessment, and control; providing safety and health education and training; conducting health exposure 
monitoring; and regularly inspecting machinery and equipment to prevent occupational accidents.

GRI 403-1

5.3 Occupational safety and health management

�6�L�J�Q�L�¿�F�D�Q�F�H���W�R��
the Group

Maintaining a safe workplace and ensuring employee health are fundamental to business 
�R�S�H�U�D�W�L�R�Q�V�����7�K�H�U�H�I�R�U�H�����H�Q�W�H�U�S�U�L�V�H�V���K�D�Y�H���D�Q���R�E�O�L�J�D�W�L�R�Q���W�R���S�U�R�W�H�F�W���W�K�H�L�U���H�P�S�O�R�\�H�H�V�����Z�K�L�F�K���E�H�Q�H�¿�W�V��
both the enterprise and the workers and is also a policy priority.

Stakeholders Employees, suppliers, government

Potential or 
Actual Impact

Description 
of Positive 

Impact

Actual : Reduce the frequency of disabling injuries, the severity rate of disabling 
injuries, the occupational injury fatality rate, and the occupational disease fatality 
rate.

Potential : Good occupational safety and health management can improve employee 
retention rates and maintain sound operational performance.

Description 
of Negative 

Impact

Actual : In 2024, the Group recorded one occupational accident, with no major 
occupational injuries.  In China, it was found that employees handling chemicals 
were not wearing protective masks correctly; corrective measures were implemented 
immediately.

Potential : If the occupational safety and health management system does not 
continue to operate effectively, it may result in damage to employee health, 
occupational disease risks, and penalties, suspension of operations, or other risks for 
violations of occupational safety laws, affecting production and corporate reputation.

As of 2024, some operation sites have not completed external ISO 45001 
�F�H�U�W�L�¿�F�D�W�L�R�Q�����D�Q�G���V�R�P�H���S�O�D�Q�W�V���D�U�H���V�W�L�O�O���L�Q���W�K�H���V�\�V�W�H�P���L�Q�W�U�R�G�X�F�W�L�R�Q���R�U���V�H�O�I���D�V�V�H�V�V�P�H�Q�W��
�V�W�D�J�H�����,�Q�F�U�H�D�V�L�Q�J���W�K�H���F�R�Y�H�U�D�J�H���U�D�W�H���R�I���H�[�W�H�U�Q�D�O���F�H�U�W�L�¿�F�D�W�L�R�Q���K�D�V���E�H�H�Q���V�H�W���D�V���D�Q��
occupational safety management target for 2025.

Policy / 
Commitment

The Group will comply with relevant local regulations and refer to the ISO 45001 Occupational 
Safety and Health Management System framework, setting up internal occupational safety and 
health organizations and management personnel based on each company’s scale and nature, 
regularly conducting relevant training, and integrating safety and health awareness into daily work 
environments through management mechanisms and training.

Short-, 
Medium-, and 

Long-Term 
Goals

Short term (2025–2027)
Maintain zero occupational diseases.
Medium term (2027–2029)
Integrate the ISO 45001 PDCA framework to build a safe workplace environment through systematic 
�P�D�Q�D�J�H�P�H�Q�W���P�H�F�K�D�Q�L�V�P�V���V�X�F�K���D�V���K�D�]�D�U�G���L�G�H�Q�W�L�¿�F�D�W�L�R�Q�����U�H�J�X�O�D�W�R�U�\���F�R�P�S�O�L�D�Q�F�H���F�K�H�F�N�V�����L�Q�W�H�U�Q�D�O��
audits, management reviews, and safety inspections. 
Long term (after 2030) 
Foster the development and practical implementation of occupational safety and health culture, 
building a zero-accident workplace.

Assessment 
Mechanism

Evaluation mechanism: Zero occupational diseases, zero occupational accidents, total training 
hours.
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Subsidiaries Ubiqconn, Prime Technology, and Amertek Computer have implemented the ISO 45001 
management system, covering all employees, contractors, and temporary personnel. In accordance with 
requirements, they regularly collect relevant regulatory requirements, establish management manuals, set up 
occupational safety and health committees, and conduct occupational safety, environmental safety, and fire 
safety audits. First International Computer and Prime Base plan to implement the ISO 45001 management 
system in 2025.

�+�D�]�D�U�G���L�G�H�Q�W�L�¿�F�D�W�L�R�Q�����U�L�V�N���D�V�V�H�V�V�P�H�Q�W�����D�Q�G���L�Q�F�L�G�H�Q�W���L�Q�Y�H�V�W�L�J�D�W�L�R�Q

In accordance with the Occupational Safety and Health Management Regulations, the Group establishes safety 
and health organizations and management personnel based on business scale and nature. All management 
�S�H�U�V�R�Q�Q�H�O���K�D�Y�H���F�R�P�S�O�H�W�H�G���H�G�X�F�D�W�L�R�Q���D�Q�G���W�U�D�L�Q�L�Q�J���D�Q�G���K�R�O�G���Y�D�O�L�G���F�H�U�W�L�¿�F�D�W�H�V��

A process for workers to report occupational hazards and dangerous conditions has been established, and 
safety and health regulations are jointly formulated with labor representatives. Necessary education and training 
�D�U�H���S�U�R�Y�L�G�H�G���W�R���H�Q�V�X�U�H���Z�R�U�N�H�U�V���I�X�O�¿�O�O���W�K�H�L�U���G�X�W�\���W�R���U�H�F�H�L�Y�H���V�X�F�K���W�U�D�L�Q�L�Q�J��

In accordance with the management system, the Group prevents and mitigates major occupational safety and 
health risks related to operations and products, and informs relevant hazards and risks in the workplace to avoid 
accidents. China sites identify hazardous sources annually and develop preventive measures, arrange regular 
health examinations and hazard factor testing to safeguard employee safety and health.

The Occupational Safety Management Manual explicitly prohibits retaliation against workers who report 
hazards, and this provision is included in the employee handbook and new employee training. If an immediate 
danger exists in the workplace, workers may, in accordance with Article 18 of the Occupational Safety and 
Health Act, stop work and retreat. Employers shall not dismiss or discipline workers for this reason, unless the 
competent authority determines an abuse of rights.

Occupational health services

The Group conducts annual health examinations for employees, regularly tests for occupational disease factors 
in the workplace, organizes physical examinations for employees in hazardous positions, and reports no 
occurrence of occupational diseases. Based on the results, one-on-one doctor consultations are arranged for 
employees to ensure they receive appropriate medical advice and treatment.

The Group has on-site or part-time nurses, on-site physicians, and partner medical institutions in workplaces to 
provide health consultation services. Health promotion materials are regularly published, and health promotion 
seminars are held from time to time to raise employees’ health awareness and encourage them to adopt active 
lifestyles.

Worker participation, consultation, and communication on
 occupational health and safety

To improve occupational safety and health measures, the Group has introduced relevant participation, 
consultation, and communication mechanisms, aiming for continuous improvement. Occupational safety and 
health committees are established based on organizational scale, and Ubiqconn assigns dedicated personnel 
to take charge. For subsidiaries that do not meet the statutory requirements, although no safety and health 
committee is established, relevant communication is still conducted through meetings, mailboxes, and other 
channels.

GRI 403-2

GRI 403-3

GRI 403-4
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�”�����(�V�W�D�E�O�L�V�K�P�H�Q�W���D�Q�G���2�S�H�U�D�W�L�R�Q���R�I���W�K�H���2�F�F�X�S�D�W�L�R�Q�D�O���6�D�I�H�W�\���D�Q�G���+�H�D�O�W�K���&�R�P�P�L�W�W�H�H

The occupational safety and health committee is established based on organizational scale, with Ubiqconn 
assigning dedicated personnel to take charge. Every three months, the occupational safety and health 
committee is convened to discuss safety and health-related issues. For subsidiaries that do not meet the 
statutory requirements, no occupational safety and health committee is established.

�”�����,�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���2�F�F�X�S�D�W�L�R�Q�D�O���6�D�I�H�W�\���D�Q�G���+�H�D�O�W�K���0�D�Q�D�J�H�P�H�Q�W���3�O�D�Q

The occupational safety and health management plan is formulated in accordance with legal requirements, and 
periodic inspections and key inspections are carried out according to the self-inspection plan. Unit supervisors, 
site managers, and machinery and equipment operators participate in self-inspections according to the 
established inspection cycle. In addition, all new and current employees participate in occupational safety and 
health education and training in accordance with legal requirements.

�”�����&�R�P�S�R�V�L�W�L�R�Q���R�I���W�K�H���2�F�F�X�S�D�W�L�R�Q�D�O���6�D�I�H�W�\���D�Q�G���+�H�D�O�W�K���&�R�P�P�L�W�W�H�H

The occupational safety and health committee consists of representatives from both the employer and 
employees to ensure that the voices of all stakeholders are heard.

Worker training on occupational health and safety

FICG ensures the professional skills of occupational safety and health personnel and is committed to creating a 
�V�D�I�H���D�Q�G���K�H�D�O�W�K�\���Z�R�U�N�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�����6�S�H�F�L�¿�F���P�H�D�V�X�U�H�V���L�Q�F�O�X�G�H���W�K�H���I�R�O�O�R�Z�L�Q�J���W�K�U�H�H���D�V�S�H�F�W�V��

�”�����2�F�F�X�S�D�W�L�R�Q�D�O���6�D�I�H�W�\���D�Q�G���+�H�D�O�W�K���:�R�U�N���5�X�O�H�V���D�Q�G���(�G�X�F�D�W�L�R�Q���D�Q�G���7�U�D�L�Q�L�Q�J

In accordance with the provisions of the Occupational Safety and Health Act, we jointly formulate work safety 
and health rules suited to our needs together with labor representatives. We provide various education and 
training programs for new or current workers to ensure they are familiar with these rules before any change in 
work assignments. In addition, our dedicated occupational safety and health personnel also undergo regular 
refresher training as required by law.

�”�����5�H�I�U�H�V�K�H�U���7�U�D�L�Q�L�Q�J���I�R�U���2�F�F�X�S�D�W�L�R�Q�D�O���6�D�I�H�W�\���D�Q�G���+�H�D�O�W�K���3�H�U�V�R�Q�Q�H�O��

Taiwan:  
Safety and health management personnel undergo 12 hours of refresher training every two years; occupational 
safety and health affairs managers undergo 6 hours every two years. Organic solvent operation supervisors 
�D�Q�G���¿�U�H���S�U�H�Y�H�Q�W�L�R�Q���P�D�Q�D�J�H�U�V���X�Q�G�H�U�J�R�������K�R�X�U�V���R�I���U�H�I�U�H�V�K�H�U���W�U�D�L�Q�L�Q�J���H�Y�H�U�\���W�K�U�H�H���\�H�D�U�V�����Z�K�L�O�H���¿�U�V�W���D�L�G���S�H�U�V�R�Q�Q�H�O��
undergo 3 hours every three years.

China – Prime Technology: 
Safety and health management personnel undergo 18.5 hours of refresher training every year; occupational 
safety and health affairs managers undergo 14.5 hours every year. Organic solvent operation supervisors and 
�¿�U�H���S�U�H�Y�H�Q�W�L�R�Q���P�D�Q�D�J�H�U�V���X�Q�G�H�U�J�R�������K�R�X�U�V���R�I���U�H�I�U�H�V�K�H�U���W�U�D�L�Q�L�Q�J���H�Y�H�U�\���\�H�D�U�����Z�K�L�O�H���¿�U�V�W���D�L�G���S�H�U�V�R�Q�Q�H�O���X�Q�G�H�U�J�R����������
hours every year.

China – Amertek Computer:  
Safety and health management personnel undergo 12 hours of refresher training every year; occupational 
safety and health affairs managers undergo 12 hours every year. Organic solvent operation supervisors 
�D�Q�G���¿�U�H���S�U�H�Y�H�Q�W�L�R�Q���P�D�Q�D�J�H�U�V���X�Q�G�H�U�J�R�������� �K�R�X�U�V���R�I�� �U�H�I�U�H�V�K�H�U���W�U�D�L�Q�L�Q�J�� �H�Y�H�U�\�� �\�H�D�U���� �Z�K�L�O�H���¿�U�V�W���D�L�G���S�H�U�V�R�Q�Q�H�O��
undergo 12 hours every year.

GRI 403-5
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�”�����&�R�P�S�O�L�D�Q�F�H���Z�L�W�K���2�F�F�X�S�D�W�L�R�Q�D�O���6�D�I�H�W�\���D�Q�G���+�H�D�O�W�K���5�H�J�X�O�D�W�L�R�Q�V

We strictly comply with the provisions of Article 32, Paragraph 2 of the Occupational Safety and Health Act to 
ensure workplace safety and protect our employees from the threat of occupational injuries and diseases.

Course Type Training Subjects Total Number 
of Participants

Total 
Training 
Hours

Taiwan
General safety and health 
�H�G�X�F�D�W�L�R�Q���W�U�D�L�Q�L�Q�J�����¿�U�H��
drills

• New employees of FICG and First 
International Computer

• All employees of Ubiqconn, RuggON, and 
Prime Base

1197 1527.5

China General safety and health 
education training

• Safety personnel/safety staff in 
departmental safety groups or employees 
of all China subsidiaries

5665 31788.5

Promotion of worker health

FICG collaborates with medical institutions recognized by local government authorities. In Taiwan, regular 
annual health examinations are provided for employees to detect potential health problems early and to offer 
appropriate medical advice and treatment. In addition, the Group is committed to providing various health 
promotion activities, such as special lectures and employee health promotion programs, to raise employees’ 
health awareness and encourage them to adopt an active lifestyle. We also provide health promotion materials 
for employees’ reference and learning.

The Group believes that through these measures, it can create a healthy and safe working environment and 
ensure that all colleagues can work in optimal condition.

Prevention and mitigation of occupational health and safety impacts 
directly linked by business relationships

The Group adheres to the aforementioned regulations and management systems to prevent and mitigate 
�V�L�J�Q�L�¿�F�D�Q�W���Q�H�J�D�W�L�Y�H���L�P�S�D�F�W�V���R�Q���R�F�F�X�S�D�W�L�R�Q�D�O���V�D�I�H�W�\���D�Q�G���K�H�D�O�W�K�����D�V���Z�H�O�O���D�V���U�H�O�D�W�H�G���K�D�]�D�U�G�V���D�Q�G���U�L�V�N�V�����G�L�U�H�F�W�O�\��
associated with the organization’s operations, products, or services. If hazards and risks are present in business 
workplaces, relevant units will inform on-site to avoid the occurrence of hazards and risks.

In 2024, in China, employees in positions involving chemical exposure did not correctly wear protective masks. 
To implement occupational safety management measures, subsequent training and on-site supervision were 
carried out to achieve voluntary use of protective equipment by employees.

GRI 403-6

GRI 403-7

Workers covered by an occupational health and safety management 
system

�”�����7�D�L�Z�D�Q

GRI 403-8

Number 
of regular 

employees
Proportion

Number of 
non-regular 
employees

Proportion

Total 
proportion 

of 
employees

Note

Number and 
proportion of 
all workers 
covered by the 
management 
system

672 100% 2 100% 100%

Taiwan operational sites 
establish occupational safety 
and health management 
systems in accordance with 
Taiwan’s “Occupational Safety 
and Health Act.”
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0201 03 04 06

Number 
of regular 

employees
Proportion

Number of 
non-regular 
employees

Proportion

Total 
proportion 

of 
employees

Note

Number and 
proportion of all 
workers under 
the management 
system who 
have undergone 
internal audits

672 100% 2 100% 100%

Internal audits of the 
occupational safety and 
health management system 
at Taiwan operational sites 
are conducted in accordance 
with Taiwan’s “Occupational 
Safety and Health Act.”

Number and 
proportion of all 
workers under 
the management 
system who 
have undergone 
external audits

231 34.37% 0 0% 32.67 %

Internal audits of the 
occupational safety and 
health management system 
at Taiwan operational sites 
are conducted in accordance 
with Taiwan’s “Occupational 
Safety and Health Act.” 
External audits are based 
on the ISO 45001 standard. 
For Taiwan operational 
sites, the scope of external 
audits covers only regular 
employees of Ubiqconn.

Number 
of regular 

employees
Proportion

Number of 
non-regular 
employees

Proportion

Total 
proportion 

of 
employees

Note

Number and 
proportion of 
all workers 
covered by the 
management 
system

4362 100% 499 100% 100%

China operational sites 
establish occupational safety 
and health management 
systems in accordance with 
China’s “Labor Contract Law.”

Number and 
proportion of all 
workers under 
the management 
system who 
have undergone 
internal audits

4362 100% 499 100% 100%

Internal audits of the 
occupational safety and 
health management system 
at China operational sites are 
conducted in accordance with 
China’s “Labor Contract Law.”

Number and 
proportion of all 
workers under 
the management 
system who 
have undergone 
external audits

4362 34.37% 0 0% 89.73%

External audits are based 
on the ISO 45001 standard. 
For China operational 
sites, the scope of external 
audits covers only regular 
employees of Prime 
Technology and Amertek 
Computer.

Notes:
1.The number of regular and non-regular employees is calculated as of December 31, 2024. The number and proportion of all workers under the management 
system who have undergone external audits in accordance with ISO 45001 standards are calculated based on the number of workers reported at the time of 
�Y�H�U�L�¿�F�D�W�L�R�Q���E�\���W�K�L�U�G���S�D�U�W�\���D�X�G�L�W�R�U�V�����W�K�H�U�H�I�R�U�H�����G�L�V�F�U�H�S�D�Q�F�L�H�V���H�[�L�V�W���E�H�W�Z�H�H�Q���W�K�H���U�H�S�R�U�W�H�G���Q�X�P�E�H�U�V���D�Q�G���W�K�H���D�F�W�X�D�O���Q�X�P�E�H�U���R�I���H�P�S�O�R�\�H�H�V���R�Q���G�X�W�\��
�����,�Q�� ������������ �L�Q���7�D�L�Z�D�Q���� �R�Q�O�\�� �8�E�L�T�F�R�Q�Q�� �X�Q�G�H�U�Z�H�Q�W�� �,�6�2�� ������������ �Y�H�U�L�¿�F�D�W�L�R�Q���� �K�R�Z�H�Y�H�U���� �W�K�H�� �*�U�R�X�S�� �F�R�Q�W�L�Q�X�H�V�� �W�R�� �I�X�O�O�\�� �L�P�S�O�H�P�H�Q�W�� �L�W�V�� �L�Q�W�H�U�Q�D�O�� �R�F�F�X�S�D�W�L�R�Q�D�O�� �V�D�I�H�W�\�� �D�Q�G��
health management system.

Notes:
1.The above numbers of employees and non-employees include the workers covered by Prime Technology and Amertek Computer.
2.The number of regular and non-regular employees is calculated as of December 31, 2024. The number and proportion of all workers under the management 
system who have undergone external audits in accordance with ISO 45001 standards are calculated based on the number of workers reported at the time of 
�Y�H�U�L�¿�F�D�W�L�R�Q���E�\���W�K�L�U�G���S�D�U�W�\���D�X�G�L�W�R�U�V�����W�K�H�U�H�I�R�U�H�����G�L�V�F�U�H�S�D�Q�F�L�H�V���H�[�L�V�W���E�H�W�Z�H�H�Q���W�K�H���U�H�S�R�U�W�H�G���Q�X�P�E�H�U�V���D�Q�G���W�K�H���D�F�W�X�D�O���Q�X�P�E�H�U���R�I���H�P�S�O�R�\�H�H�V���R�Q���G�X�W�\��

�”�����&�K�L�Q�D
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Work-related injuries and diseases

The Group determines occupational diseases in accordance with Chapters 3 and 4 of the Regulations of the 
Examination of Occupational Injuries and Diseases of the Labor Occupational Accident Insurance and the 
regulations of local governments. 

The Group compiles occupational injury statistics in accordance with statutory reporting requirements, 
primarily recording injury data. For the definition of the rate of severe occupational injuries, we comply with 
the requirements of government authorities. As for occupational diseases, we have not received any relevant 
reports. In terms of managing workers other than employees, all subsidiaries of FICG manage their personnel in 
accordance with the laws of the regions where they operate and in compliance with current regulations.

The Group compiles occupational injury statistics in accordance with statutory requirements, primarily recording 
�L�Q�M�X�U�\���G�D�W�D�����)�R�U���W�K�H���G�H�¿�Q�L�W�L�R�Q���R�I���W�K�H���U�D�W�H���R�I���V�H�Y�H�U�H���R�F�F�X�S�D�W�L�R�Q�D�O���L�Q�M�X�U�L�H�V�����Z�H���F�R�P�S�O�\���Z�L�W�K���W�K�H���U�H�T�X�L�U�H�P�H�Q�W�V���R�I��
government authorities. As for occupational diseases, in 2024, we did not receive any relevant reports. In 
�W�H�U�P�V���R�I���P�D�Q�D�J�L�Q�J���Z�R�U�N�H�U�V���R�W�K�H�U���W�K�D�Q���H�P�S�O�R�\�H�H�V�����D�O�O���R�I�¿�F�H�V���D�Q�G���I�D�F�W�R�U�L�H�V���R�I���V�X�E�V�L�G�L�D�U�L�H�V���X�Q�G�H�U���)�,�&�*���P�D�Q�D�J�H��
their personnel in accordance with the laws of the regions where they operate and in compliance with current 
regulations.

In 2024, there were zero work stoppages and zero total idle days. The total number of occupational accidents 
involving employees at operational sites in Taiwan and China was one case (non-severe occupational injury), 
which occurred when an employee slipped in the rain and sustained a contusion while carrying items. The 
employee was sent to receive medical treatment as required and has recovered, with no severe occupational 
injury. For non-employee workers, there were zero reported occupational accidents. Both employees and non-
employee workers had zero deaths caused by occupational diseases, resulting in a mortality rate of 0%.

Occupational injury statistics for employees in Tai wan

GRI 403-9 . 403-10  . TC-ES-310a.1 . TC-ES-320a.1

�<�H�D�U 2023 2024

Total number of workdays (days) (Note 1) 126,990 257,193

Total hours worked (hours) (Note 2) 1,015,920 2,057,544

Total headcount (Note 3) 510 672

Number of occupational accidents 1 1

Number of lost workdays due to occupational 
accidents 48 7

Disabling injury frequency rate (FR) 0.98 0.747

Disabling injury severity rate (SR) 47.25 57.53

Number of occupational injury fatalities 0 0

Occupational disease mortality rate 0% 0%

Number of severe occupational injuries 0 0

Severe occupational injury rate 0 0

Total recordable incident rate (TRIR)�t 0 0

Near miss frequency rate (NMFR) 0% 0%
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0201 03 04 06

�<�H�D�U 2023 2024

Total number of workdays (days) (Note 1) 1,011,936 1,094,862

Total hours worked (hours) (Note 2) 8,095,488.00 8,758,896.00

Total headcount (Note 3) 4,064 4,362

Number of occupational accidents 1 0

Number of lost workdays due to occupational 
accidents 62 0

Disabling injury frequency rate (FR) 0.12 0

Disabling injury severity rate (SR) 7.66 0

Occupational injury mortality rate 0 0

Occupational disease mortality rate 0 0

Number of severe occupational injuries 0 0

Severe occupational injury rate 0 0

Total recordable incident rate (TRIR)�t 0 0

Near miss frequency rate (NMFR) 0% 0%

Occupational injury statistics for employees in Chi na

Notes:
1.In 2024, occupational injury data for non-employees was difficult to compile because many were dispatched by third parties. After internal review, 
improvements will be made to management processes to accurately record occupational injury information for non-employees in the future.
�����,�Q�� ������������ �W�K�H�� �W�R�W�D�O�� �Q�X�P�E�H�U�� �R�I�� �Z�R�U�N�G�D�\�V�� �Z�D�V�� �������� �G�D�\�V�� �I�R�U���7�D�L�Z�D�Q�� �D�Q�G�� �������� �G�D�\�V�� �I�R�U�� �&�K�L�Q�D���� �7�R�W�D�O�� �S�H�U�V�R�Q���G�D�\�V�� �Z�R�U�N�H�G�� � �� �W�R�W�D�O�� �K�H�D�G�F�R�X�Q�W�� �î�� �W�R�W�D�O�� �Q�X�P�E�H�U�� �R�I��
workdays
�����7�R�W�D�O���K�R�X�U�V���Z�R�U�N�H�G���I�R�U���U�H�J�X�O�D�U���H�P�S�O�R�\�H�H�V��� ���W�R�W�D�O���S�H�U�V�R�Q���G�D�\�V���Z�R�U�N�H�G���î�������K�R�X�U�V��
4.The total number of annual workdays and total hours worked is calculated based on the headcount as of December 31 each year, collecting only employee 
information.
�����'�L�V�D�E�O�L�Q�J���L�Q�M�X�U�\���I�U�H�T�X�H�Q�F�\���U�D�W�H�����)�5����� �����W�R�W�D�O���Q�X�P�E�H�U���R�I���O�R�V�W���W�L�P�H���L�Q�M�X�U�\���F�D�V�H�V���î������6) ÷ total hours worked
�����'�L�V�D�E�O�L�Q�J���L�Q�M�X�U�\���V�H�Y�H�U�L�W�\���U�D�W�H�����6�5����� �����W�R�W�D�O���Q�X�P�E�H�U���R�I���O�R�V�W���Z�R�U�N�G�D�\�V���î������6) ÷ total hours worked
�����7�R�W�D�O���U�H�F�R�U�G�D�E�O�H���L�Q�F�L�G�H�Q�W���U�D�W�H�����7�5�,�5����� ���Q�X�P�E�H�U���R�I���U�H�F�R�U�G�D�E�O�H���L�Q�M�X�U�L�H�V�î�����������������·���W�R�W�D�O���K�R�X�U�V���Z�R�U�N�H�G

5.4 Talent recruitment, development, and retention

�6�L�J�Q�L�¿�F�D�Q�F�H���W�R��
the Group

Talent recruitment, development, and retention are important cornerstones for a company’s 
operations and growth. The Group is committed to safeguarding the basic rights of both labor and 
management, complying with relevant government regulations, and implementing a performance 
evaluation system to achieve differentiated rewards. At the same time, to actively cultivate the 
younger generation of corporate talent, the Group has established an internship program for college 
students, giving priority in hiring to those who pass the evaluation at the end of the internship.

Stakeholders �(�P�S�O�R�\�H�H�V�����J�R�Y�H�U�Q�P�H�Q�W�����F�R�P�P�X�Q�L�W�\���U�H�V�L�G�H�Q�W�V�����Q�R�Q���J�R�Y�H�U�Q�P�H�Q�W�D�O���Q�R�Q���S�U�R�¿�W���R�U�J�D�Q�L�]�D�W�L�R�Q�V

Potential or 
Actual Impact

Description 
of Positive 

Impact

Actual : Good talent recruitment can attract outstanding professionals and, through 
�F�R�P�S�H�W�L�W�L�Y�H���U�H�P�X�Q�H�U�D�W�L�R�Q���D�Q�G���E�H�Q�H�¿�W�V���D�V���Z�H�O�O���D�V���H�I�I�H�F�W�L�Y�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q���F�K�D�Q�Q�H�O�V����
retain talent and reduce turnover rates. In Taiwan, the employee retention rate has 
increased.

Potential : Can motivate other members of the team to strive for improvement, 
create healthy competition, generate better operating performance, and enhance the 
Company’s brand image.
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Talent retention measures
�7�R���L�P�S�U�R�Y�H���W�D�O�H�Q�W���U�H�W�H�Q�W�L�R�Q�����W�K�H���*�U�R�X�S���S�U�R�Y�L�G�H�V���D���V�H�U�L�H�V���R�I���E�H�Q�H�¿�W�V�����L�Q�F�O�X�G�L�Q�J���V�X�E�V�L�G�L�H�V���I�R�U���O�H�L�V�X�U�H���D�F�W�L�Y�L�W�L�H�V����
diversified training programs, benefits exceeding statutory requirements, multiple employee clubs, and 
employee activities. We have established clear systems for evaluation, promotion, and salary adjustment, and 
encourage department managers to rehire mid- to senior-aged employees who have resigned or retired. At the 
�V�D�P�H���W�L�P�H�����Z�H���D�U�U�D�Q�J�H���À�H�[�L�E�O�H���Z�R�U�N�L�Q�J���K�R�X�U�V���D�Q�G���S�O�D�Q���I�R�U���D���I�U�L�H�Q�G�O�\���Z�R�U�N�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W���W�R���U�H�G�X�F�H���S�H�U�V�R�Q�Q�H�O��
training costs and improve workforce stability. These are important measures for achieving labor reinvention and 
sustainable development.

Employee communication and engagement
The Group is committed to creating an open and transparent communication environment. Employees 
can communicate in real time through WeChat public accounts, telephone, instant messaging, email, the 
Company’s complaint mailbox, complaint hotline, and inter-departmental communication. Employee assemblies 
and labor-management meetings are held regularly. Our subsidiary, Ubiqconn, also encourages employees 
to participate in CEO Talks, and regularly holds annual management meetings and employee assemblies, 
enabling employees to better understand the Company’s management philosophy and vision, and to address 
their questions about the Company.

Strategies to reduce turnover rate
To reduce employee turnover, we conduct turnover risk predictions, track the status of employees who may 
leave, proactively show care to them, and provide solutions. Before an employee leaves, we conduct an exit 
interview to understand their reasons for leaving and career plans. Afterward, our human resources department 
discusses with department managers and develops measures to improve talent recruitment.

In China, as most employees who resign are temporary workers (dispatch workers, student workers), the Lunar 
�1�H�Z���<�H�D�U���K�R�O�L�G�D�\���D�Q�G���J�U�D�G�X�D�W�L�R�Q���V�H�D�V�R�Q���D�U�H���W�K�H���S�H�D�N���S�H�U�L�R�G�V���I�R�U���U�H�V�L�J�Q�D�W�L�R�Q�V�����O�H�D�G�L�Q�J���W�R���K�L�J�K�H�U���W�X�U�Q�R�Y�H�U���U�D�W�H�V����
In the future, plants will understand the work experience of job applicants, inquire about their relevant work 
background, assess their acceptance of night shifts, and clearly explain the quality requirements for the job 
position and the production process during the interview, as well as strive to use regular workers as much as 
possible to improve employee stability. 

In 2024, the annual turnover rate for all personnel was referenced against the turnover rate in Chinese 
electronics plants, and the turnover rate for those who joined and left in the same year decreased by 10% 
compared with the current situation.

In 2024, Prime Base’s Zhongli Plant added 33 dispatch workers to meet manpower needs due to increased 
production capacity.

Potential or 
Actual Impact

Description 
of Negative 

Impact

Actual : In China, the turnover rate of new hires is relatively high, with the majority 
being non-regular employees (dispatch contract workers), resulting in increased 
personnel training costs for the human resources department and various 
departments.

Potential : �/�R�Z���E�L�U�W�K���U�D�W�H�V���D�Q�G���W�D�O�H�Q�W���R�X�W�À�R�Z���F�U�H�D�W�H���F�K�D�O�O�H�Q�J�H�V���I�R�U���Q�H�Z���W�D�O�H�Q�W��
recruitment.

Policy / 
Commitment

To improve talent retention, the Group provides subsidies for leisure activities, diverse training 
�S�U�R�J�U�D�P�V�����E�H�Q�H�¿�W�V���H�[�F�H�H�G�L�Q�J���V�W�D�W�X�W�R�U�\���U�H�T�X�L�U�H�P�H�Q�W�V�����P�X�O�W�L�S�O�H���H�P�S�O�R�\�H�H���F�O�X�E�V�����D�Q�G���H�P�S�O�R�\�H�H��
activities; establishes clear systems for evaluation, promotion, and salary adjustment; encourages 
department managers to rehire mid- to senior-aged employees who have resigned or retired; 
�D�U�U�D�Q�J�H�V���À�H�[�L�E�O�H���Z�R�U�N�L�Q�J���K�R�X�U�V�����D�Q�G���S�O�D�Q�V���I�R�U���D���I�U�L�H�Q�G�O�\���Z�R�U�N�S�O�D�F�H���W�R���U�H�G�X�F�H���S�H�U�V�R�Q�Q�H�O���W�U�D�L�Q�L�Q�J��
costs, improve workforce stability, and achieve sustainable development through labor reinvention.

Short-, 
Medium-, and 

Long-Term 
Goals

Short term (2025–2027)
From 2023, the retention rate for all employees in Taiwan remains at 78.97%; from 2024, the 
turnover rate of new hires in China decreases by 10%.
Medium term (2027–2029)
From 2023, the retention rate of new hires increases by 2 percentage points each year. 
Long term (after 2030) 
Maintain a healthy overall turnover rate of 20%.

Assessment 
Mechanism Evaluation mechanism: Review of employee retention rate and overall turnover rate
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0201 03 04 06

Number of employees and non-employees

As of the end of 2024, the total number of employees in Taiwan was 672, an increase of 162 people, 
representing an increase of approximately 31.76% compared with the number of employees in 2023. The 
increase was mainly due to the official commencement of operations at Prime Base’s Zhongli Plant, which 
resulted in an increase in the number of employees. The total number of employees in China was 4,362, an 
increase of 298 people compared with the previous year, representing an increase of approximately 7.33%. The 
number of employees increased at the end of 2024 due to new orders. The proportion of employees increased 
by 27% compared with the previous year, mainly because, in response to Prime Technology’s IPO policy 
requirements, the proportion of on-the-job employees was gradually adjusted in accordance with regulations 
to achieve reasonable and compliant employment. The Group’s overall gender distribution was 2,974 male 
employees (59.08%) and 2,060 female employees (40.92%).

GRI 2-7 . 2-8

Employees Taiwan China Total

(Unit: number of people) Male Female Male Female Male Female Total 

By 
Contract 

Type

Permanent employees 
���L�Q�G�H�¿�Q�L�W�H���W�H�U�P���F�R�Q�W�U�D�F�W��351 321 239 131 590 452 1042

Contract employees 
���¿�[�H�G���W�H�U�P���F�R�Q�W�U�D�F�W��0 0 2384 1608 2384 1608 3992

By 
Working 
Hours

Full-time employees 347 321 2625 1737 2972 2058 5030

Part-time employees 4 0 0 0 4 0 4

Employees without guaranteed 
working hours 
(temporary workers)

0 0 0 0 0 0 0

Total by Gender and Region 351 321 2623 1739 2974 2060

Total by Region 672 4362 5034

Taiwan China

Worker 
category 2023 2024 Change 

rate
Worker 

category 2023 2024 Change 
rate

Employees 510 672 31.76% Employees 4064 4362 7.33%

Non-employees 2 2 0.00% Non-
employees 401 499 24.44%

Total 512 674 31.64% Total 4465 4861 8.87%

Notes:
������ �)�X�O�O���W�L�P�H�� �H�P�S�O�R�\�H�H�V���� �(�P�S�O�R�\�H�H�V�� �Z�K�R�V�H�� �Z�H�H�N�O�\�� �Z�R�U�N�L�Q�J�� �K�R�X�U�V�� �D�U�H�� ������ �K�R�X�U�V���� �D�V�� �G�H�¿�Q�H�G�� �E�\�� �W�K�H���7�D�L�Z�D�Q�� �/�D�E�R�U�� �6�W�D�Q�G�D�U�G�V���$�F�W���� �(�P�S�O�R�\�H�H�V�� �Z�K�R�V�H�� �Z�H�H�N�O�\��
�Z�R�U�N�L�Q�J���K�R�X�U�V���D�U�H���������K�R�X�U�V�����D�V���G�H�¿�Q�H�G���E�\���W�K�H���&�K�L�Q�D���/�D�E�R�U���6�W�D�Q�G�D�U�G�V���$�F�W��
2. Part-time employees: In Taiwan,  employees whose weekly working hours are less than 40 hours. In China, employees whose weekly working hours are less 
than 40 hours.
������ �(�P�S�O�R�\�H�H�V�� �Z�L�W�K�R�X�W�� �J�X�D�U�D�Q�W�H�H�G�� �Z�R�U�N�L�Q�J�� �K�R�X�U�V���� �(�P�S�O�R�\�H�H�V�� �Z�L�W�K�R�X�W�� �D�� �P�L�Q�L�P�X�P�� �R�U�� �¿�[�H�G�� �Q�X�P�E�H�U�� �R�I�� �Z�R�U�N�L�Q�J�� �K�R�X�U�V���� �V�X�F�K�� �D�V�� �W�H�P�S�R�U�D�U�\�� �Z�R�U�N�H�U�V�� �R�U�� �R�Q���F�D�O�O��
employees.
4. The above data include Taiwan expatriate managers and student workers.

Notes:
1.Figures are based on the numbers as of December 31 of the year. Taiwan expatriate managers are included in the China employee count for statistical 
purposes.
2.Non-employee workers: Workers not directly employed by the Company but whose work is controlled by the Company, including dispatched workers from 
manpower agencies (e.g., cleaning personnel).
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Diversity of employees

FICG values employee diversity and is committed to promoting acceptance and support in the workplace for 
employees from different backgrounds, covering aspects such as gender, age, and ethnicity, to ensure a work 
environment of fair treatment, inclusiveness, and respect. Through training, transparent systems, and cultural 
development, the Group actively eliminates bias, promotes diversity and inclusion, and enhances employees’ 
sense of belonging and productivity. Diversity and inclusion are important cornerstones of the Group’s 
sustainable development policy.

GRI 405-1

Region Taiwan China

�<�H�D�U 2023 2024 2023 2024

Contents Total 
(persons) Percentage Total 

(persons) Percentage Total 
(persons) Percentage Total 

(persons) Percentage

Number of 
employees 
aged 30 and 
below 

73 14.34% 98 14.58% 2231 54.90% 2392 54.84%

Number of 
employees 
aged 31 to 50 

329 64.64% 448 66.67% 1716 42.22% 1840 42.18%

Number of 
employees 
aged 51 and 
above

107 21.02% 126 18.75% 117 2.88% 130 2.98%

Region Taiwan China

�<�H�D�U 2023 2024 2023 2024

Number of male (biological sex) 
employees 282 351 2452 2623

Number of female (biological sex) 
employees 227 321 1612 1739

Ratio (Number of female employees / 
Number of male employees) 0.80 0.91 0.66 0.66

Region Taiwan China

�<�H�D�U 2023 2024 2023 2024

Number of female (biological sex) 
managers (A) 11 14 6 7

Number of male (biological sex) 
managers (B) 60 69 29 34

Total number of managers (C) 71 83 30 41

Ratio of female managers (A/C) 15% 17% 20% 17%

Employee Gender Distribution

Manager Gender Ratio

Notes:
1.Employee numbers are based on the statistics as of December 31 of the year.
�����'�H�¿�Q�L�W�L�R�Q���R�I���0�D�Q�D�J�H�U�L�D�O���3�R�V�L�W�L�R�Q�����0�D�Q�D�J�H�U�L�D�O���H�P�S�O�R�\�H�H�V���W�K�D�W���D�U�H���R�Q���0�D�Q�D�J�H�U���O�H�Y�H�O���R�U���D�E�R�Y�H��
3.Employees with less than six months of service, part-time employees (working no more than 35 hours per week), and short-term employees with less than six 
months of service are not included in the statistics.

Employee Age Distribution



109

05

�&
�U

�H
�D

�W
�H

���S
�X

�E
�O

�L�F
���E

�H
�Q

�H
�¿

�W
���E

�D
�V

�H
�G

���R
�Q

���F
�D

�U
�H

05

0201 03 04 06

New employee hires and employee turnover GRI 401-1

Region Taiwan China

Category Number New hire rate (Note 1) Number New hire rate (Note 1)

By Gender Distribution

Male 133 41.69% 2466 65%

Female 186 58.31% 1326 35%

By Age Group Distribution

Number of new hires aged 30 
and below 64 20.06% 2626 69%

Number of new hires aged 31 
to 50 234 73.35% 1156 30%

Number of new hires aged 51 
and above 21 6.58% 10 0.26%

Number of new hires in 2024 319 3792

Region Taiwan China

Category Number Turnover Rate (Note 2) Number Turnover Rate (Note 2)

By Gender Distribution

Male 100 44.84% 2412 64%

Female 123 55.16% 1354 36%

By Age Group Distribution

Number of employees aged 30 
and below who departed 33 14.80% 2506 67%

Number of employees aged 31 
to 50 who departed 166 74.44% 1239 33%

Number of employees aged 51 
and above who departed 24 10.76% 21 0.56%

By Direct/Indirect Employees

Direct employees 108 48.43% 3576 95%

Indirect employees 115 51.57% 190 5%

Number of departed 
employees in 2024 223 3766

New employee hires

Employee turnover

Notes:
�����)�R�U�P�X�O�D���I�R�U���&�D�O�F�X�O�D�W�L�Q�J���1�H�Z���+�L�U�H���5�D�W�H�������1�X�P�E�H�U���R�I���Q�H�Z���K�L�U�H�V���L�Q���W�K�H���F�D�W�H�J�R�U�\���·���7�R�W�D�O���Q�X�P�E�H�U���R�I���Q�H�Z���K�L�U�H�V���L�Q���W�K�H���\�H�D�U���I�R�U���W�K�D�W���F�D�W�H�J�R�U�\�����î����������
�����'�H�¿�Q�L�W�L�R�Q���R�I�� �1�H�Z�� �+�L�U�H���� �5�H�I�H�U�V���W�R���D�Q���H�P�S�O�R�\�H�H���Z�K�R���� �Z�L�W�K�L�Q���W�K�H���U�H�S�R�U�W�L�Q�J�� �\�H�D�U���� �V�L�J�Q�V���D�Q���R�I�¿�F�L�D�O���H�P�S�O�R�\�P�H�Q�W���F�R�Q�W�U�D�F�W���Z�L�W�K���W�K�H���&�R�P�S�D�Q�\�� �I�R�U���W�K�H���¿�U�V�W���W�L�P�H���D�Q�G��
completes the onboarding process.

Notes:
�����)�R�U�P�X�O�D���I�R�U���&�D�O�F�X�O�D�W�L�Q�J���7�X�U�Q�R�Y�H�U���5�D�W�H�������1�X�P�E�H�U���R�I���H�P�S�O�R�\�H�H�V���Z�K�R���G�H�S�D�U�W�H�G���L�Q���W�K�H���F�D�W�H�J�R�U�\���·���7�R�W�D�O���Q�X�P�E�H�U���R�I���H�P�S�O�R�\�H�H�V���Z�K�R���G�H�S�D�U�W�H�G���L�Q���W�K�H���\�H�D�U�����î����������
�����'�H�¿�Q�L�W�L�R�Q���R�I���H�P�S�O�R�\�H�H�V���Z�K�R���G�H�S�D�U�W�H�G�����(�P�S�O�R�\�H�H�V���Z�K�R���O�H�I�W���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q���Y�R�O�X�Q�W�D�U�L�O�\���R�U���G�X�H���W�R���G�L�V�P�L�V�V�D�O�����O�D�\�R�I�I�����R�U���U�H�W�L�U�H�P�H�Q�W��



110

�&
�U

�H
�D

�W
�H

���S
�X

�E
�O

�L�F
���E

�H
�Q

�H
�¿

�W
���E

�D
�V

�H
�G

���R
�Q

���F
�D

�U
�H

05

�2�W�K�H�U���E�H�Q�H�¿�W�V��
�%�H�Q�H�¿�W�V���L�Q�F�O�X�G�H���P�D�W�H�U�Q�L�W�\���V�X�E�V�L�G�L�H�V�����Z�H�G�G�L�Q�J���J�L�I�W�V���V�X�E�V�L�G�L�H�V�����I�X�Q�H�U�D�O���V�X�E�V�L�G�L�H�V�����W�U�D�Y�H�O���V�X�E�V�L�G�L�H�V�����D�U�W���D�Q�G���F�X�O�W�X�U�D�O��
activity subsidies, health checkups, subsidies for pandemic prevention supplies, hospitalization and major illness 
condolence payments, holiday activities, charity road running events, holiday gifts (vouchers), club subsidies, 
and health promotion seminars.

Parental leave

The Group values the family life of its employees. Therefore, the Group provides a parental leave without pay 
policy. In the Taiwan operations, employees who have worked for six months may apply in writing to the HR 
department for parental leave without pay at least ten days in advance. 

Benefits provided to full-time employees that are not provided to 
temporary or part-time employees

�”�����,�Q�V�X�U�D�Q�F�H
Labor insurance, national health insurance, and group insurance. The group insurance plan funded by the 
�&�R�P�S�D�Q�\���L�Q�F�O�X�G�H�V���D�F�F�L�G�H�Q�W���L�Q�V�X�U�D�Q�F�H�����R�F�F�X�S�D�W�L�R�Q�D�O���D�F�F�L�G�H�Q�W���L�Q�V�X�U�D�Q�F�H�����D�F�F�L�G�H�Q�W���P�H�G�L�F�D�O���L�Q�V�X�U�D�Q�F�H�����V�S�H�F�L�¿�F��
�D�F�F�L�G�H�Q�W���L�Q�M�X�U�\���L�Q�V�X�U�D�Q�F�H�����¿�U�V�W���W�L�P�H���F�D�Q�F�H�U���L�Q�V�X�U�D�Q�F�H�����D�Q�G���F�D�Q�F�H�U���S�U�H�Y�H�Q�W�L�R�Q���K�H�D�O�W�K���L�Q�V�X�U�D�Q�F�H�����7�K�H���&�R�P�S�D�Q�\��
also provides optional self-paid insurance plans for employees and their dependents.

�”�����5�H�W�L�U�H�P�H�Q�W���V�\�V�W�H�P

Taiwan
In accordance with the law, the Company has established a “Pension Supervision and Management 
Committee” and formulated “Retirement Regulations,” which specify the types of retirement, requirements for 
retirement applications, and the method of calculating retirement pay. For foreign employees subject to the 
Labor Standards Act, the Company contributes 2%–15% of the employee’s total monthly salary each month 
to a designated labor pension reserve account. For seniority covered under the Labor Standards Act pension 
system (old pension system), the retirement payment standards are calculated in accordance with Article 55 of 
the Labor Standards Act. However, for employees who are subject to mandatory retirement under Article 35, 
Paragraph 1, Subparagraph 2, and whose physical or mental disability was caused by performing their duties, 
an additional 20% shall be granted in accordance with the law. For employees subject to the Labor Pension 
Act pension system (new pension system), the Group contributes an amount equal to 6% of the employee’s 
monthly wage to the employee’s individual pension account on a monthly basis. Employees may also voluntarily 
contribute up to 6% of their monthly salary to their individual pension account at their own discretion. As of the 
fourth quarter of 2024, the balance of the old pension system reserve account set up by the Taiwan operations 
at the Trust Department of the Bank of Taiwan was approximately NT$74,977,419. Each year, the Company 
engages a professional actuary to provide an actuarial report to ensure full contributions to safeguard employee 
rights and interests. In 2024, there were 7 retirement applications in the Taiwan operations.

�”�����6�H�Y�H�U�D�Q�F�H���D�Q�G���U�H�W�L�U�H�P�H�Q�W���W�U�D�Q�V�L�W�L�R�Q

GRI 401-2

GRI 401-3

GRI 201-3

Severance 
and retirement 

transition

Reemployment 
and career 

transition support

Retirement 
�E�H�Q�H�¿�W�V���D�Q�G��
protection

1 2 3

Provide severance pay, retirement 
pension estimates, and planning 

advice to ensure a smooth 
transition for employees into 

retirement.

If requested by the employee, 
�D�V�V�L�V�W���L�Q���¿�Q�G�L�Q�J���V�X�L�W�D�E�O�H���S�D�U�W���W�L�P�H��
or consulting positions, provide 

career counseling, or make 
referrals to relevant organizations.

Explain relevant rights and 
�E�H�Q�H�¿�W�V���D�I�W�H�U���U�H�W�L�U�H�P�H�Q�W�����L�Q�F�O�X�G�L�Q�J��
labor insurance, national health 

insurance, and pensions, to 
ensure employees are familiar 

�Z�L�W�K���D�O�O���E�H�Q�H�¿�W�V��
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Employees are allowed to apply for parental leave without pay before each child reaches the age of three, 
with a maximum period until the child reaches three years old, but the total period may not exceed two years. 
For employees raising two or more children at the same time, the parental leave without pay periods shall 
be combined, with the maximum period limited to two years for the youngest child being raised. In the China 
operations, parental leave and maternity leave are implemented in accordance with the Labor Contract Law and 
the employee leave regulations.

Through this policy, the Group seeks to support employees in achieving a balance between work and family, 
�H�Q�V�X�U�L�Q�J���W�K�D�W���W�K�H�\���K�D�Y�H���V�X�I�¿�F�L�H�Q�W���W�L�P�H���D�Q�G���H�Q�H�U�J�\���W�R���F�D�U�H���I�R�U���W�K�H�L�U���I�D�P�L�O�L�H�V���Z�K�H�Q���Q�H�H�G�H�G�������7�K�L�V���L�V���D�O�V�R���S�D�U�W���R�I��
FICG’s commitment to corporate sustainable development; the Group believes that only when employees’ lives 
are well cared for can they perform at their best at work.

Parental leave-related statistics

Taiwan

Item Male Female Subtotal

Number of employees eligible for parental leave without pay (A) 11 9 20

Number of employees who actually applied for parental leave without pay (B) 1 2 3

Number of employees scheduled to be reinstated during the year (C) 0 1 1

Number of employees who were actually reinstated during the year (D) 0 1 1

Number of employees who were actually reinstated in 2023 (E) 0 1 1

Number of employees still employed one year after reinstatement in 2023 (F) 0 1 1

Application rate (B/A) 9% 22% 15%

Reinstatement rate (D/C) 0% 100% 100%

Retention rate (F/E) 0% 100% 100%

Item Male Female Subtotal

Number of employees eligible for parental leave without pay (A) 47 66 113

Number of employees who actually applied for parental leave without pay (B) 47 66 113

Number of employees scheduled to be reinstated during the year (C) 47 59 106

Number of employees who were actually reinstated during the year (D) 46 57 103

Number of employees who were actually reinstated in 2023 (E) 46 57 103

Number of employees still employed one year after reinstatement in 2023 (F) 39 45 84

Application rate (B/A) 100% 100% 100%

Reinstatement rate (D/C) 98% 97% 97%

Retention rate (F/E) 85% 79% 82%

China

Notes:
�����&�D�O�F�X�O�D�W�L�R�Q���P�H�W�K�R�G�����$�S�S�O�L�F�D�W�L�R�Q���U�D�W�H��� �����%�������$�����î���������������5�H�L�Q�V�W�D�W�H�P�H�Q�W���U�D�W�H��� �����'�������&�����î���������������5�H�W�H�Q�W�L�R�Q���U�D�W�H��� �����)�������(�����î����������
2.This data includes regular employees, non-regular employees (contract workers), and Taiwan expatriate managers.
3.In both Taiwan and China operations, some employees were not reinstated from parental leave due to family care needs.

Implementation of Talent Development Programs

In accordance with the Group’s resource management procedures and development objectives, a 
comprehensive talent development program is implemented to ensure that employees at all levels—whether in 
administrative, technical, or managerial roles—are able to enhance their technical capabilities and professional 
knowledge through appropriate training, thereby achieving quality objectives and delivering high-quality products 
and services.

GRI 404-1
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�(�P�S�O�R�\�H�H���H�G�X�F�D�W�L�R�Q���D�Q�G���W�U�D�L�Q�L�Q�J���D�U�H���F�D�W�H�J�R�U�L�]�H�G���L�Q�W�R���¿�Y�H���P�D�M�R�U���W�\�S�H�V�����Z�L�W�K���V�X�E�V�L�G�L�D�U�L�H�V���D�U�U�D�Q�J�L�Q�J���S�U�R�I�H�V�V�L�R�Q�D�O��
training for each job category based on their respective industry attributes. Production line direct personnel at 
subsidiaries in China are required to undergo adequate professional training before commencing operations; 
therefore, the number of training hours is comparatively higher than in Taiwan. The implementation rates for 
each training category in 2024 are as follows.

New Employee Education and Training

In addition, human rights-related courses are offered in Taiwan to strengthen human rights education and 
training.

Category Training Objective Training Content 2024 Implementation Result

New 
employee 
training

Assist new employees 
in becoming familiar 
with the work 
environment and 
in recognizing the 
Company’s business 
philosophy and culture.

Company introduction (corporate culture, 
business philosophy, product knowledge, 
organizational history), personnel regulations 
and welfare system, internal system 
processes, anti-corruption clauses, information 
security regulations, ethical business conduct 
guidelines, environmental introduction.

Taiwan: 281 participants
779.6 hours

China: 1,848 participants
13,823 hours

Category Training Objective Training Content 2024 Implementation 
Result

Workplace 
environment 
safety education 
and training

Safeguard 
employees’ 
workplace safety 
and physical and 
mental health.

Occupational safety and health education 
and training for new and current employees, 
prevention of unlawful workplace conduct and 
promotion of physical and mental well-being, 
professional occupational safety training, CPR/
�$�(�'���W�U�D�L�Q�L�Q�J�����¿�U�H���V�D�I�H�W�\���D�Q�G���H�Y�D�F�X�D�W�L�R�Q���G�U�L�O�O�V��

981 participants, 
1,668.27 hours

On-the-job 
professional 
training

Enhance the 
professional 
capabilities of 
personnel in various 
functions.

Pre-service or on-the-job training organized by 
departments according to business or project 
needs, conducted by supervisors or internal or 
external professional lecturers through in-house 
training or external assignments.

591 participants, 
3,109.75 hours

Managerial 
competency 
training

Enhance the ability 
of mid- to high-
level and reserve 
managers to lead 
teams.

Training in management skills such as 
communication, leadership, delegation, 
timeliness, planning, integration, execution, 
problem-solving, and motivation.

212 participants, 1,305 
hours

General 
education 
courses

Cultivate soft 
skills and promote 
diverse learning and 
development for 
employees.

Team growth principles, meeting management 
�V�N�L�O�O�V�����¿�Q�D�Q�F�L�D�O���N�Q�R�Z�O�H�G�J�H�����L�Q�I�R�U�P�D�W�L�R�Q���V�H�F�X�U�L�W�\��
awareness, corporate governance and ethical 
management, friendly workplace promotion, 
intellectual property rights education, ESG and 
mental health seminars.

4,207 participants, 
5,152.55 hours

Category
Total Number 
of Participants

Total education and 
training hours (hours)

Labor-management communication and counseling-related courses 173 281.22

ESG Human Rights-Related Courses 5 13.00

Diversity and inclusion, friendly workplace promotion 1,345 1,479.48

General education courses: personal improvement, health cultivation 133 203.35

Total 1,656 1,977.05

Other Education and Training
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Programs for upgrading employee skills and transition assistance 
programs

The Group provides the following assistance to empl oyees ending their careers due to retirement or 
termination of the employment relationship:

The Group is committed to providing employees with career development support. Regardless of whether their 
careers conclude with us, we offer a range of services to help employees transition smoothly to their next stage, 
including:

Average Training Hours per Employee 

GRI 404-2

GRI 404-1

Taiwan China Total

Average training hours per employee (Note 1) 21.9 5.38 6.88

Average training hours per female employee (Note 2) 21.6 8.06 9.18

Average training hours per male employee (Note 3) 22.1 4.03 5.65

Average training hours for general employees (Note 4) 17.7 5.39 6.32

Average training hours for managerial employees (Note 5) 47.9 3.79 30.84

Unit: hours

Notes:
1. The above table includes only regular employees, with the number of regular employees calculated as of December 31. Average training hours per employee 
= total training hours for employees / total number of employees
2.Average training hours per female employee = total training hours for female employees / total number of female employees
3.Average training hours per male employee = total training hours for male employees / total number of male employees
4.Average training hours for general employees = total training hours for general employees / total number of general employees
�����0�D�Q�D�J�H�U�L�D�O�� �S�R�V�L�W�L�R�Q�V�� �D�U�H�� �G�H�¿�Q�H�G�� �D�V�� �P�D�Q�D�J�H�P�H�Q�W�� �V�W�D�I�I�� �D�W�� �W�K�H�� �O�H�Y�H�O�� �R�I�� �P�D�Q�D�J�H�U�� �R�U�� �D�E�R�Y�H���� �D�Y�H�U�D�J�H�� �W�U�D�L�Q�L�Q�J�� �K�R�X�U�V�� �I�R�U�� �P�D�Q�D�J�H�U�L�D�O�� �H�P�S�O�R�\�H�H�V�� � �� �W�R�W�D�O�� �W�U�D�L�Q�L�Q�J��
hours for managerial employees / total number of managerial employees

Pension application 
Assist employees with seniority under the old pension system in applying for their old system pension.

Severance pay and re-employment counseling
Provide severance pay in accordance with the law to employees who are laid off, and report to the 
Labor Bureau so that the competent authorities and public employment service agencies can assist 
in counseling laid-off workers for re-employment.

Rights reminders
Provide reminders regarding their own rights, including how to apply for job search leave, handling 
of unused annual leave or compensatory leave, application procedures for labor insurance 
�X�Q�H�P�S�O�R�\�P�H�Q�W���E�H�Q�H�¿�W�V�����D�Q�G���U�H�O�H�Y�D�Q�W���U�L�J�K�W�V���D�Q�G���S�R�L�Q�W�V���W�R���Q�R�W�H���I�R�U���O�D�E�R�U���L�Q�V�X�U�D�Q�F�H�����K�H�D�O�W�K���L�Q�V�X�U�D�Q�F�H����
and group insurance.

Re-employment channels
�5�H�I�H�U���L�Q�G�L�Y�L�G�X�D�O�V���W�R���P�D�Q�S�R�Z�H�U���D�J�H�Q�F�L�H�V���R�U���D�I�¿�O�L�D�W�H�G���H�Q�W�H�U�S�U�L�V�H�V���R�Q���D���F�D�V�H���E�\���F�D�V�H���E�D�V�L�V���W�R���S�U�R�Y�L�G�H��
diverse re-employment channels.

Counseling services
�3�U�R�Y�L�G�H���F�R�X�Q�V�H�O�L�Q�J���V�H�U�Y�L�F�H�V���L�Q���D�U�H�D�V���V�X�F�K���D�V���S�V�\�F�K�R�O�R�J�L�F�D�O�����O�H�J�D�O�����D�Q�G���¿�Q�D�Q�F�L�D�O���P�D�W�W�H�U�V�����E�D�V�H�G���R�Q��
the needs of departing employees.
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Percentage of employees receiving regular performance and career 
development reviews

The Group and its subsidiaries conduct two regular performance appraisals each year. Each evaluator conducts 
fair, objective, and rigorous evaluations of the appraisee based on factors such as work attitude, professional 
competence, quality and efficiency, teamwork, and service innovation, and simultaneously reviews the 
employee’s career development status.

Taiwan

GRI 404-3

Number and Percentage of Employees Regularly Receiving Performance Appraisals (by Gender)

Gender Male Female Total

Actual total number of employees regularly receiving performance appraisals (a) 314 295 609

Total number of employees required to receive regular performance appraisals (b) 349 321 670

Percentage of employees regularly receiving performance appraisals (a/b) 89.97% 91.90% 90.90%

Number and Percentage of Employees Regularly Receiving Performance Appraisals (by Employee Category)

Category Managerial staff General staff Total

Actual total number of employees regularly receiving performance 
appraisals (a) 80 529 609

Total number of employees required to receive regular performance 
appraisals (b) 83 587 670

Percentage of employees regularly receiving performance 
appraisals (a/b) 96.39% 90.12% 90.90%

Number and Percentage of Employees Regularly Receiving Performance Appraisals (by Gender)

Gender Male Female Total

Actual total number of employees regularly receiving performance appraisals (a) 27 898 904

Total number of employees required to receive regular performance appraisals (b) 27 907 913

Percentage of employees regularly receiving performance appraisals (a/b) 100% 99% 99.00%

Note
�����7�K�H�� �¿�J�X�U�H�V�� �D�U�H�� �F�D�O�F�X�O�D�W�H�G�� �E�D�V�H�G�� �R�Q�� �W�K�H�� �Q�X�P�E�H�U�� �R�I�� �H�P�S�O�R�\�H�H�V�� �L�Q�� ���������� ���H�[�F�O�X�G�L�Q�J�� �W�K�R�V�H�� �Z�K�R�� �K�D�Y�H�� �U�H�V�L�J�Q�H�G�������7�K�H�� �W�R�W�D�O�� �Q�X�P�E�H�U�� �R�I�� �H�P�S�O�R�\�H�H�V�� �L�V�� �F�D�O�F�X�O�D�W�H�G��
based on the headcount as of December 31, 2024.
2.Employees in a probationary period of less than three months (59 people) are not included; two individuals are part-time employees and are not subject to 
appraisal.
3.Managers refer to employees in managerial positions at or above the manager level.

Notes:
�����(�P�S�O�R�\�H�H�V���R�Q���S�U�R�E�D�W�L�R�Q���D�Q�G���Q�R�Q���U�H�J�X�O�D�U���H�P�S�O�R�\�H�H�V�����W�H�P�S�R�U�D�U�\���Z�R�U�N�H�U�V���D�Q�G���H�P�S�O�R�\�H�H�V���F�R�Q�W�U�D�F�W�H�G���W�K�U�R�X�J�K���V�W�D�I�¿�Q�J���D�J�H�Q�F�L�H�V�����G�R���Q�R�W���S�D�U�W�L�F�L�S�D�W�H���L�Q���H�P�S�O�R�\�H�H��
performance appraisals. The total number of employees is calculated based on the headcount as of December 31, 2024. 

China

Number and Percentage of Employees Regularly Receiving Performance Appraisals (by Gender)

Gender Male Female Total

Actual total number of employees regularly receiving performance appraisals (a) 387 538 904

Total number of employees required to receive regular performance appraisals (b) 390 544 913

Percentage of employees regularly receiving performance appraisals (a/b) 99.23% 98.90% 99.40%
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Annual total compensation ratio and change ratio

In 2024, the overall compensation structure in Taiwan was slightly adjusted, resulting in a decrease in the total 
compensation ratio, mainly due to changes in the allocation of variable bonuses and workforce composition. 
In response to the operation of new plants and differences in job characteristics, the proportion of personnel in 
�F�H�U�W�D�L�Q���F�D�W�H�J�R�U�L�H�V���L�Q�F�U�H�D�V�H�G�����F�D�X�V�L�Q�J���À�X�F�W�X�D�W�L�R�Q�V���L�Q���W�K�H���P�H�G�L�D�Q���V�D�O�D�U�\�����,�Q���&�K�L�Q�D�����V�D�O�D�U�\���O�H�Y�H�O�V���H�[�K�L�E�L�W�H�G���G�L�Y�H�U�V�H��
variations based on employees’ backgrounds and performance.

Process to determine remuneration

To enhance the remuneration management mechanism, FICG has formulated the “Remuneration Committee 
Charter” in accordance with Article 3 of the “Regulations Governing the Appointment and Exercise of Powers by 
the Remuneration Committee of a Company Whose Stock is Listed on the Taiwan Stock Exchange or the Taipei 
�(�[�F�K�D�Q�J�H���´�� �I�R�U���F�R�P�S�O�L�D�Q�F�H���S�X�U�S�R�V�H�V�����7�K�H���F�K�D�U�W�H�U���L�V���G�L�V�F�O�R�V�H�G���R�Q���W�K�H���&�R�P�S�D�Q�\�¶�V���R�I�¿�F�L�D�O���Z�H�E�V�L�W�H�����&�R�U�S�R�U�D�W�H��
Governance > Company Regulations).

The duties of the Remuneration Committee are to assess, from a professional and objective standpoint, the 
�U�H�P�X�Q�H�U�D�W�L�R�Q���S�R�O�L�F�L�H�V���D�Q�G���V�\�V�W�H�P�V���I�R�U���W�K�H���G�L�U�H�F�W�R�U�V���� �V�X�S�H�U�Y�L�V�R�U�V���� �D�Q�G���P�D�Q�D�J�H�U�L�D�O���R�I�¿�F�H�U�V���R�I�� �W�K�H���*�U�R�X�S���� �D�Q�G��
to provide recommendations to the Board of Directors as a reference for its decision-making. All committee 
members are independent directors with professional backgrounds, and the operation is independent to ensure 
that it is free from interference by the management.

The Committee convenes at least two meetings each year to regularly review and adjust the remuneration 
structure of senior management. Relevant proposals are submitted to the Board of Directors for resolution and 
implementation after deliberation by the Committee. Remuneration decisions are made in accordance with the 
�&�R�P�S�D�Q�\�¶�V���³�5�H�J�X�O�D�W�L�R�Q�V���I�R�U���'�L�U�H�F�W�R�U�V�¶���D�Q�G���6�X�S�H�U�Y�L�V�R�U�V�¶���5�H�P�X�Q�H�U�D�W�L�R�Q�´���D�Q�G���³�*�X�L�G�H�O�L�Q�H�V���I�R�U���0�D�Q�D�J�H�U�L�D�O���2�I�¿�F�H�U�V�¶��
Performance Appraisal and Remuneration Standards,” and are regularly reviewed to ensure compliance with 
legal requirements, industry standards, and the principle of linking remuneration to organizational performance.

To enhance the transparency and fairness of the remuneration decision-making process, the Company has 
�H�V�W�D�E�O�L�V�K�H�G���D���F�O�H�D�U���U�H�P�X�Q�H�U�D�W�L�R�Q���V�W�U�X�F�W�X�U�H���F�R�Y�H�U�L�Q�J���¿�[�H�G���V�D�O�D�U�\�����D�O�O�R�Z�D�Q�F�H�V�����S�H�U�I�R�U�P�D�Q�F�H���E�R�Q�X�V�H�V�����D�Q�G���O�R�Q�J��
term incentives, with remuneration evaluations based on duties, performance, and market benchmarks. The 
Remuneration Committee regularly reviews the reasonableness of its decisions and, through the reporting 
systems of the Board of Directors and the shareholders’ meeting, ensures that stakeholders can obtain 
�L�Q�I�R�U�P�D�W�L�R�Q���L�Q���D���W�L�P�H�O�\���P�D�Q�Q�H�U�����D�Y�R�L�G���F�R�Q�À�L�F�W�V���R�I���L�Q�W�H�U�H�V�W�����D�Q�G���V�W�U�H�Q�J�W�K�H�Q���D�F�F�R�X�Q�W�D�E�L�O�L�W�\��

The Company has also established employee communication platforms (such as the HR mailbox, employee 
assemblies, and labor-management meetings), through which employees can express opinions on the 
remuneration system; shareholders may also express opinions and exercise their voting rights through the 
shareholders’ meeting. In 2024, all major remuneration policy resolutions were reported at the shareholders’ 
meeting, with no record of dissenting votes. The annual operations of the Remuneration Committee and major 
�U�H�V�R�O�X�W�L�R�Q�V���D�U�H���D�O�V�R���G�L�V�F�O�R�V�H�G���R�Q���W�K�H���&�R�P�S�D�Q�\�¶�V���R�I�¿�F�L�D�O���Z�H�E�V�L�W�H���X�Q�G�H�U���W�K�H���³�&�R�U�S�R�U�D�W�H���*�R�Y�H�U�Q�D�Q�F�H���!���&�R�P�S�D�Q�\��
Regulations > Functional Committees” section, with information updated in real time. (Link)

GRI 2-21

GRI 2-19 . 2-20

�1�R�W�H�����6�D�O�D�U�\���¿�J�X�U�H�V���D�U�H���F�D�O�F�X�O�D�W�H�G���L�Q���O�R�F�D�O���F�X�U�U�H�Q�F�\�����'�X�H���W�R���G�L�I�I�H�U�H�Q�F�H�V���L�Q���V�D�O�D�U�\���V�W�U�X�F�W�X�U�H�����W�K�H���V�D�O�D�U�L�H�V���R�I���7�D�L�Z�D�Q���E�D�V�H�G���P�D�Q�D�J�H�U�L�D�O���V�W�D�I�I���V�W�D�W�L�R�Q�H�G���L�Q���&�K�L�Q�D���D�U�H��
excluded. The median salary excludes the highest-paid individual in that category.

13.25 2.327.65 6.65

Taiwan TaiwanChina China

Annual total compensation ratio
2024

Annual total compensation change ratio
2024
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The average and median salary of full-time employees not in 
managerial positions,

and their changes from the previous year, are as follows:

Ratio of Female to Male Compensation

The Group is committed to promoting diversity, eliminating gender bias, and supporting equal opportunities, and 
plays an active role in reviewing its operations and decision-making processes. These principles not only apply 
�W�R���R�X�U���U�H�F�U�X�L�W�P�H�Q�W���S�U�R�F�H�V�V���E�X�W���D�U�H���D�O�V�R���U�H�À�H�F�W�H�G���L�Q���S�U�R�P�R�W�L�R�Q���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�Q�G���F�R�P�S�H�Q�V�D�W�L�R�Q���S�R�O�L�F�L�H�V���� �:�H��
�¿�U�P�O�\���E�H�O�L�H�Y�H���W�K�D�W���S�D�\���H�T�X�L�W�\���L�V���D���N�H�\���I�D�F�W�R�U���L�Q���D�W�W�U�D�F�W�L�Q�J���D�Q�G���U�H�W�D�L�Q�L�Q�J���R�X�W�V�W�D�Q�G�L�Q�J���H�P�S�O�R�\�H�H�V��

The main subsidiaries under the Company are in the manufacturing sector, where entry-level production 
line positions and general administrative roles are mostly held by women, while technical, research and 
development, and managerial positions are predominantly held by men. This results in the average salary and 
total compensation level of female employees being lower than those of male employees. This difference is 
due to the nature of the industry, job attributes, and labor market structure, and is not the result of any gender 
preference in the Company’s hiring practices. During recruitment, the Company has always adhered to the 
principle of gender equality, treating all applicants equally, with hiring standards based on capability and job 
suitability.

Although this difference is caused by industry characteristics, the Company continues to actively promote 
gender equality and diversity through the following measures:

Promoting internal career development mechanisms
Providing female employees with more training and resources to transfer to technical positions or be promoted 
to managerial roles.

Enhancing recruitment diversity
For technical and managerial positions, strengthening the “gender-friendly job” messaging to encourage women 
to submit applications.

Strengthening the implementation of fairness principles
The Company’s current remuneration and promotion mechanisms are based on a comprehensive assessment 
of employee performance, professional capability, and departmental needs, ensuring that both male and female 
employees have career development opportunities on an equal basis.

�,�W�H�P���<�H�D�U 2024 2023 Change ratio

Average salary of full-time employees not in managerial positions 973 991 -1.82%

Median salary of full-time employees not in managerial positions 814 828 -1.69%

Note: The unit for “average salary” and “median salary” above is NT$ thousand, and the data include only FICG, First International Computer, and Ubiqconn.

Notes:
�����'�H�¿�Q�L�W�L�R�Q���R�I���0�D�Q�D�J�H�U�L�D�O���3�R�V�L�W�L�R�Q�����0�D�Q�D�J�H�U�L�D�O���H�P�S�O�R�\�H�H�V���W�K�D�W���D�U�H���R�Q���0�D�Q�D�J�H�U���O�H�Y�H�O���R�U���D�E�R�Y�H��
2.Employees with less than six months of service, part-time employees (working no more than 35 hours per week), and short-term employees with less than six 
months of service are excluded from the statistics.
3.The ratio of base salary and total compensation is rounded to the second decimal place.
4.Data for China cannot be compared as statistics began in 2024. The above compensation excludes the salaries of Taiwan-based managerial staff stationed in 
China.
5.Calculation method of the ratio = female/male
6.Calculated in local currency.

2023 2024

0.69 0.67

0.87 0.85

Ratio of female to male base salary and total 
compensation

0.97

0.90

General staff

Managerial staff

Taiwan China
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6.1 GRI Standards Index
FICG discloses the following indicators in accordance with the 2021 revised GRI Universal Standards, covering 
information from all global sites for the period from January 1, 2024, to December 31, 2024. Due to the 
�F�K�D�U�D�F�W�H�U�L�V�W�L�F�V���R�I���W�K�H���L�Q�G�X�V�W�U�\�����W�K�H�U�H���D�U�H���Q�R���D�S�S�O�L�F�D�E�O�H���*�5�,���6�H�F�W�R�U���6�W�D�Q�G�D�U�G�V�����$�O�O���F�R�Q�W�H�Q�W���K�D�V���E�H�H�Q���Y�H�U�L�¿�H�G���E�\���D�Q��
�L�Q�G�H�S�H�Q�G�H�Q�W���W�K�L�U�G���S�D�U�W�\�����D�Q�G���W�K�H���%�6�,���9�H�U�L�¿�F�D�W�L�R�Q���6�W�D�W�H�P�H�Q�W���L�V���D�W�W�D�F�K�H�G���D�W���W�K�H���H�Q�G���R�I���W�K�L�V���U�H�S�R�U�W��

GRI 2: General Disclosures 2021

GRI 
Code Disclosure Item Corresponding Section Page 

Number

GRI 
2-1 Organizational Details 1.2 About this Report Organizational Details 8

GRI 
2-2

Entities included in the 
organization’s sustainability 
reporting

1.2 About this Report - 
Reporting Period, Scope, and Boundary 6

GRI 
2-3

Reporting period, frequency 
and contact point

1.2 About this Report - 
Reporting period, scope and boundaries; contact information 6

GRI 
2-4 Restatements of information 1.2 About this Report -Data Calculation Basis 6

GRI 
2-5 External assurance 1.2 About this Report -Third-party assurance

���������(�[�W�H�U�Q�D�O���9�H�U�L�¿�F�D�W�L�R�Q���6�W�D�W�H�P�H�Q�W
7

140-143

GRI 
2-6

Activities, value chain and 
other business relationships

1.2 About this Report -Value chain and business overview of FICG 
Group;Reporting Period, Scope, and Boundary 6ö©9

GRI 
2-7 Employees 5.4 Talent recruitment, development, and retention -

Number of employees and non-employees 107

GRI 
2-8

Workers who are not 
employees

5.4 Talent recruitment, development, and retention -
Number of employees and non-employees 107

GRI 
2-9

Governance structure and 
composition

1.2 About this Report -
Composition of the Board of Directors; functional committees

10
12
16

GRI 
2-10

Nomination and selection of 
the highest governance body

1.2 About this Report -
Director Nomination and Selection 10ö©11

GRI 
2-11

Chair of the highest 
governance body 1.2 About this Report -Board Composition 10ö©12

GRI 
2-12

Role of the highest 
governance body in 
overseeing the management 
of impacts

1.2 About this Report -Functional Committees
2.1 ESG Execution Framework -Sustainable Development 
Committee
3.2 Risk Management -Risk Management Organizational 
Structure

16
22
34

GRI 
2-13

Delegation of responsibility 
for managing impacts

1.2 About this Report -Functional Committees
2.1 ESG Execution Framework -Sustainable Development 
Committee
3.2 Risk Management -Risk Management Organizational 
Structure

16
22
34

GRI 
2-14

Role of the highest 
governance body in 
sustainability reporting

1.2 About this Report - 
�,�Q�W�H�U�Q�D�O���&�R�Q�¿�U�P�D�W�L�R�Q���D�Q�G���5�H�Y�L�H�Z���0�D�Q�D�J�H�P�H�Q�W
2.1 ESG Execution Framework -
Sustainable Development Committee
2.2 Material Topic Analysis -
�����������0�D�W�H�U�L�D�O���7�R�S�L�F���,�G�H�Q�W�L�¿�F�D�W�L�R�Q���3�U�R�F�H�V�V

6
22
23

GRI 
2-15 �&�R�Q�À�L�F�W�V���R�I���L�Q�W�H�U�H�V�W1.2 About this Report -

�$�Y�R�L�G�D�Q�F�H���R�I���&�R�Q�À�L�F�W�V���R�I���,�Q�W�H�U�H�V�W���E�\���'�L�U�H�F�W�R�U�V

14
28
35

GRI 
2-16

Communication of critical 
concerns

1.2 About this Report -
Communication of Critical and Material Events with the Board of 
Directors
2.3 Stakeholder Communication
3.2 Risk Management -
Risk Management Process
3.6 Corporate ethical management and anti-corruption
Communication and Training on Anti-Corruption Policies and 
Procedures

15
28-29

35
56
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GRI 2: General Disclosures 2021

GRI 
Code Disclosure Item Corresponding Section Page 

Number

GRI 
2-17

Collective knowledge of the 
highest governance body

1.2 About this Report -FICG Governance Structure
Self-Improvement of Directors 10ö©14

GRI 
2-18

Evaluation of the 
performance of the highest 
governance body

1.2 About this Report -
Performance Evaluation of Directors 15

GRI 
2-19 Remuneration policies 5.4 Talent recruitment, development, and retention -

Process to determine remuneration 115

GRI 
2-20

Process to determine 
remuneration

5.4 Talent recruitment, development, and retention -
Process to determine remuneration 115

GRI 
2-21

Annual total compensation 
ratio

5.4 Talent recruitment, development, and retention -
Annual total compensation ratio and change ratio 115

GRI 
2-22

Statement of sustainable 
development strategy 2.1 ESG Execution Framework 22

GRI 
2-23 Policy commitments

2.1 ESG Execution Framework
5.2 Labor practices, human rights, and diversity & inclusion
FICG human rights actions

22
96

GRI 
2-24

Embedding policy 
commitments

1.2 About this Report -Functional Committees
2.1 ESG Execution Framework -Sustainable Development 
Committee

16
22
55

GRI 
2-25

Processes to remediate 
negative impacts

2.3 Stakeholder Communication
3.2 Risk Management -
Risk Management Process
5.2 Labor practices, human rights, and diversity & inclusion
Labor Relations Management and Handling of Human Rights 
Complaints

28
35
94

GRI 
2-26

Mechanisms for seeking 
advice and raising concerns 3.3 Compliance with laws and regulations 44

GRI 
2-27

Compliance with laws and 
regulations

3.3 Regulatory Compliance -Standards for determining major 
violations of FICG;Explanation of major violations of FICG in 2024 43

GRI 
2-28 Membership associations 1.2 About this Report -Membership of associations 17

GRI 
2-29

Approach to stakeholder 
engagement

���������0�D�W�H�U�L�D�O���7�R�S�L�F���$�Q�D�O�\�V�L�V�����6�W�D�N�H�K�R�O�G�H�U���,�G�H�Q�W�L�¿�F�D�W�L�R�Q
2.3 Stakeholder Communication

23
28

GRI 
2-30

Collective bargaining 
agreements

5.2 Labor practices, human rights, and diversity & inclusion
Labor Relations Management and Handling of Human Rights 
Complaints
Collective bargaining agreements

94
98

GRI 3: Material Topics 2021

GRI 
Code Disclosure Item Corresponding Section Page 

Number

GRI 
3-1

Process to determine 
material topics

2.2 Material Topic Analysis -
�����������0�D�W�H�U�L�D�O���7�R�S�L�F���,�G�H�Q�W�L�¿�F�D�W�L�R�Q���3�U�R�F�H�V�V23

GRI 
3-2 List of material topics 2.2 Material Topic Analysis -

Explanation of Changes to the 2024 List of Material Topics 26

Material topic disclosure
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GRI Code Disclosure Item Corresponding Section Page 
Number

Business performance

GRI 3: Material Topics 2021

GRI 3-3 Management of material topics 3.1 Business performance 31

GRI 201: Economic Performance 2016

GRI 201-1 Direct economic value generated 
and distributed

3.1 Business performance -
2024 FICG Business Performance 31

GRI 201-3 �'�H�¿�Q�H�G���E�H�Q�H�¿�W���S�O�D�Q���R�E�O�L�J�D�W�L�R�Q�V��
and other retirement plans

3.1 Business performance -
2024 FICG Business Performance 31

GRI 201-4 Financial assistance received from 
government

3.1 Business performance -
2024 FICG Business Performance 31

�5�L�V�N���P�D�Q�D�J�H�P�H�Q�W�����V�H�O�I���G�H�¿�Q�H�G���W�R�S�L�F��

GRI 3: Material Topics 2021

GRI 3-3 Management of material topics 3.2 Risk management 32

�5�H�J�X�O�D�W�R�U�\���F�R�P�S�O�L�D�Q�F�H�����V�H�O�I���G�H�¿�Q�H�G���W�R�S�L�F��

GRI 3: Material Topics 2021

GRI 3-3 Management of material topics 3.3Compliance with laws and regulations 41
42

Privacy protection and information security

GRI 3: Material Topics 2021

GRI 3-3 Management of material topics 3.4 Privacy protection and information security 46
47

GRI 418: Customer Privacy 2016

GRI 418-1

Substantiated complaints 
concerning breaches of customer 
privacy and losses of customer 
data

3.4 Privacy protection and information security -
Zero major information security and personal data 
breach incidents

50

Supplier management, environmental and human rights assessments

GRI 3: Material Topics 2021

GRI 3-3 Management of material topics 3.5 Supplier management, environmental and 
human rights assessment 50

GRI 308: Supplier Environmental Assessment 2016

GRI 308-1
Adoption of environmental 
standards for screening new 
suppliers

3.5 Supplier Management, Environmental 
and Human Rights Assessment — Use of 
Environmental Standards for Screening New 
Suppliers in 2024

52

GRI 414: Supplier Social Assessment 2016

GRI 414-1 New suppliers that were screened 
using social criteria

3.5 Supplier Management, Environmental and 
Human Rights Assessment — Use of Social 
Standards for Screening New Suppliers in 2024

53

Economic aspect
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GRI Code Disclosure Item Corresponding Section Page 
Number

Talent recruitment, development, and retention

GRI 3: Material Topics 2021

GRI 3-3 Management of material topics 5.4 Talent recruitment, development, and retention 105
106

GRI 201: Economic Performance 2016

GRI 201-3 �'�H�¿�Q�H�G���E�H�Q�H�¿�W���S�O�D�Q���R�E�O�L�J�D�W�L�R�Q�V��
and other retirement plans

3.1 Business performance -2024 FICG Business 
Performance
5.4 Talent recruitment, development, and retention 
-Retirement system

31
110

GRI 401: Employment 2016

GRI 401-1 New employee hires and employee 
turnover

5.4 Talent recruitment, development, and retention 
-New employee hires and employee turnover 9

GRI 401-2
�%�H�Q�H�¿�W�V���S�U�R�Y�L�G�H�G���W�R���I�X�O�O���W�L�P�H��
employees that are not provided to 
temporary or part-time employees

5.4 Talent recruitment, development, and retention 
���%�H�Q�H�¿�W�V���S�U�R�Y�L�G�H�G���W�R���I�X�O�O���W�L�P�H���H�P�S�O�R�\�H�H�V���W�K�D�W���D�U�H��
not provided to temporary or part-time employees

110

GRI 401-3 Parental leave 5.4 Talent recruitment, development, and retention 
-Parental leave 110

GRI 404: Training and Education 2016

GRI 404-1 Average hours of training per year 
per employee

5.4 Talent recruitment, development, and retention 
-Implementation of Talent Development Programs 
Average Training Hours per Employee

109

GRI 404-2
Programs for upgrading employee 
skills and transition assistance 
programs

5.4 Talent recruitment, development, and retention 
-Programs for upgrading employee skills and 
transition assistance programs

110

GRI 404-3
Percentage of employees receiving 
regular performance and career 
development reviews

5.4 Talent recruitment, development, and retention 
-Percentage of employees receiving regular 
performance and career development reviews

110

GRI Code Disclosure Item Corresponding Section Page 
Number

Corporate ethical management and anti-corruption

GRI 3: Material Topics 2021

GRI 3-3 Management of material topics 3.6 Corporate ethical management and anti-
corruption 55

GRI 205: Anti-corruption 2016

GRI 205-1 Operations assessed for risks 
related to corruption

3.6 Corporate ethical management and anti-
corruption -Anti-Corruption Risk Assessment of 
Operating Sites

55

GRI 205-2
Communication and Training 
on Anti-Corruption Policies and 
Procedures

3.6 Corporate ethical management and anti-
corruption -Communication and training about anti-
corruption policies and procedures;
Supplier Ethical Management and Anti-Corruption

55
56

GRI 205-3 �&�R�Q�¿�U�P�H�G���&�R�U�U�X�S�W�L�R�Q���,�Q�F�L�G�H�Q�W�V��
and Actions Taken

3.6 Corporate ethical management and anti-
�F�R�U�U�X�S�W�L�R�Q�����&�R�Q�¿�U�P�H�G���&�R�U�U�X�S�W�L�R�Q���,�Q�F�L�G�H�Q�W�V���D�Q�G��
Actions Taken

57

Social aspect
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GRI Code Disclosure Item Corresponding Section Page 
Number

Talent recruitment, development, and retention

GRI 405: Diversity and Equal Opportunity 2016

GRI 405-1 Diversity of governance bodies and 
employees

1.2 About this Report -Board Diversity Indicators
5.4 Talent recruitment, development, and retention 
-Diversity of employees

10
13
108

Occupational safety and health management

GRI 3: Material Topics 2021

GRI 3-3 Management of material topics 5.3 Occupational safety and health management 99

GRI 403: Occupational Health and Safety 2018

GRI 403-1 Occupational health and safety 
management system

5.3 Occupational safety and health management 
-Occupational health and safety management system 99

GRI 403-2
�+�D�]�D�U�G���L�G�H�Q�W�L�¿�F�D�W�L�R�Q�����U�L�V�N��
assessment, and incident 
investigation

5.3 Occupational safety and health management 
���+�D�]�D�U�G���L�G�H�Q�W�L�¿�F�D�W�L�R�Q�����U�L�V�N���D�V�V�H�V�V�P�H�Q�W�����D�Q�G���L�Q�F�L�G�H�Q�W��
investigation

100

GRI 403-3 Occupational health services 5.3 Occupational safety and health management 
-Occupational health services 100

GRI 403-4
Worker participation, consultation, 
and communication on occupational 
health and safety

5.3 Occupational safety and health management 
-Worker participation, consultation, and communication 
on occupational health and safety

100

GRI 403-5 Worker training on occupational 
health and safety

5.3 Occupational safety and health management 
-Worker training on occupational health and safety 101

GRI 403-6 Promotion of worker health 5.3 Occupational safety and health management 
-Promotion of worker health 102

GRI 403-7

Prevention and mitigation of 
occupational health and safety 
impacts directly linked by business 
relationships

5.3 Occupational safety and health management 
-Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships

102

GRI 403-8
Workers covered by an occupational 
health and safety management 
system

5.3 Occupational safety and health management 
-Workers covered by an occupational health and 
safety management system

103

GRI 403-9 Work-related injuries 5.3 Occupational safety and health management 
-Work-related injuries and diseases 104

GRI 403-10 Work-related ill health 5.3 Occupational safety and health management 
-Work-related injuries and diseases 104

Labor practices, human rights, and diversity & inclusion

GRI 3: Material Topics 2021

GRI 3-3 Management of material topics 5.2 Labor practices, human rights, and diversity & 
inclusion 94

GRI 402: Labor/Management Relations 2016

GRI 402-1 Minimum notice periods regarding 
operational changes

5.2 Labor practices, human rights, and diversity & 
inclusionMinimum notice periods regarding operational 
changes

98

GRI 406: Non-discrimination 2016

GRI 406-1
Discrimination Incidents and 
Improvement Actions Taken by the 
Organization

5.2 Labor practices, human rights, and diversity & 
inclusion Discrimination Incidents and Improvement 
Actions Taken by the Organization

98

�/�R�F�D�O���F�R�P�P�X�Q�L�W�\���H�Q�J�D�J�H�P�H�Q�W���D�Q�G���V�R�F�L�D�O���Z�H�O�I�D�U�H�����V�H�O�I���G�H�¿�Q�H�G���W�R�S�L�F��

GRI 3: Material Topics 2021

GRI 3-3 Management of material topics 5.1 Local community engagement and social welfare 88
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GRI Code Disclosure Item Corresponding Section Page 
Number

Eco-friendly products

GRI 3: Material Topics 2021

GRI 3-3 Management of material topics 4.1 Eco-friendly products 60
61

�*�5�,�������������:�D�W�H�U���D�Q�G���(�I�À�X�H�Q�W�V����������

GRI 303-3 Water withdrawal 4.1 Eco-friendly products -
Water Resource Management 67

Climate change response and energy management

GRI 3: Material Topics 2021

GRI 3-3 Management of material topics 4.2 Climate change response and energy 
management 69

GRI 302: Energy 2016

GRI 302-1 Energy consumption within the 
organization

4.2 Climate change response and energy 
management -Energy Usage 73

GRI 302-3 Energy intensity 4.2 Climate change response and energy 
management -Energy Usage 73

GRI 302-4 Reduction of energy consumption
4.2 Climate change response and energy 
management -Energy consumption; 2024 energy 
saving actions

73
74

GRI 305: Emissions 2016

GRI 305-1 Direct (Scope 1) GHG emissions
4.2 Climate change response and energy 
management -The Group’s Greenhouse Gas 
Emissions

70

GRI 305-2 Energy indirect (Scope 2) GHG 
emissions

4.2 Climate change response and energy 
management -The Group’s Greenhouse Gas 
Emissions

70

GRI 305-3 Other indirect (Scope 3) GHG 
emissions

4.2 Climate change response and energy 
management -The Group’s Greenhouse Gas 
Emissions

70

GRI 305-4 GHG emissions intensity
4.2 Climate change response and energy 
management -The Group’s Greenhouse Gas 
Emissions

70

Environmental aspect
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6.2 SASB Standards Index

Electronic Manufacturing Services & Original Design Manufacturing 

The scope of disclosure in this table is the same a s that of this report

Number Topic SASB 
Standards Metrics Unit of 

Measurement
Taiwan Operating 

Sites
China Operating 

Sites

1 Water 
Management

TC-ES-
140a.1

(1) Total water 
withdrawn,
(2) total water 
consumed, 
percentage of 
each in regions 
with High or 
Extremely 
High Baseline 
Water Stress

Thousand 
cubic 
meters (m³), 
percentage 
(%)

(1) Total water 
withdrawn and 
percentage in high 
water stress regions: 
0 thousand cubic 
meters.
According to the World 
Resources Institute’s 
(WRI) Water Risk 
Atlas tool, all water 
withdrawal areas of 
the Group are within 
the medium-to-low 
water stress range; 
therefore, the total 
water withdrawn and 
the percentage in high 
water stress regions 
are close to 0%.
(2) Total water 
consumed = All 
supplied by tap water, 
thus unable to be 
calculated.

(1) Total water 
withdrawn and 
percentage 
in high water 
stress regions: 0 
thousand cubic 
meters.
According to the 
World Resources 
Institute’s (WRI) 
Water Risk Atlas 
tool, all water 
withdrawal areas 
of the Group 
are within the 
medium-to-low 
water stress 
range; therefore, 
the total water 
withdrawn and 
the percentage in 
high water stress 
regions are close 
to 0%.
(2) Total water 
consumed = All 
supplied by tap 
water, thus unable 
to be calculated. 

2 Waste 
Management

TC-ES-
150a.1

(1) Amount 
of hazardous 
waste from 
manufacturing, 
(2) percentage 
recycled

Metric tons (t), 
percentage 
(%)

(1) Amount of 
hazardous waste: 0 
metric tons
(2) Percentage 
recycled: No 
hazardous waste 
generated
Prime Base will add 
“hazardous waste 
disposal” in 2025, and 
the relevant data will 
be provided during 
the compilation of the 
2025 Sustainability 
Report.

(1) Amount of 
hazardous waste:
116.10 metric tons
(2) Percentage 
recycled:
3.69%

3 Labor 
Practices

TC-ES-
310a.1 

(1) Number 
of work 
stoppages and 
(2)Total days 
idle

Number, days 
idle

(1) Number of work 
stoppages: 0
(2) Total days idle: 0 

(1) Number of 
work stoppages: 0
(2) Total days idle: 
0 
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Number Topic
SASB 

Standards
Metrics

Unit of 
Measurement

Taiwan Operating Sites
China Operating 

Sites

4
Workforce 
Health & 
Safety

TC-ES-
320a.1 

(1) Total 
recordable 
incident rate 
(TRIR) and 
(2) near miss 
frequency 
rate (NMFR) 
for (a) direct 
employees and 
(b) contract 
employees

Percentage 
(%)

(1) Direct employees 
total recordable incident 
rate (TRIR) = 0
Contract employees 
total recordable incident 
rate (TRIR) = 0

(1) Direct 
employees total 
recordable incident 
rate (TRIR) = 0
Contract 
employees total 
recordable incident 
rate (TRIR) = 0%

Total Recordable Incident Rate (TRIR) = 
�1�X�P�E�H�U���R�I���L�Q�M�X�U�L�H�V���î�����������������������7�R�W�D�O���K�R�X�U�V��
worked�t

(2) Direct employees 
near miss frequency 
rate (NMFR) = 0%
Contract employees 
near miss frequency 
rate (NMFR) = 0%

(2) Direct 
employees near 
miss frequency rate 
(NMFR) = 0%
Contract 
employees near 
miss frequency rate 
(NMFR) = 0%

TC-ES-
320a.2

(1) Percentage 
of the 
Company’s own 
facilities and (2) 
percentage of 
Tier 1 supplier 
facilities 
audited in the 
Responsible 
Business 
Alliance (RBA) 
Validated Audit 
Process (VAP) 
or equivalent 
process, by (a) 
all facilities and 
(b) high-risk 
facilities

Percentage 
(%)

(1) Percentage of the 
Company’s factories 
that completed RBA 
VAP audits and 
percentage of high-risk 
factories = 0%
(2) Percentage of Tier 
1 supplier factories that 
completed RBA VAP 
audits and percentage 
of high-risk factories = 
0%

(1) Percentage of 
the Company’s 
factories that 
completed RBA 
VAP audits and 
percentage 
of high-risk 
factories: Amertek 
Computer’s RBA 
�9�$�3���T�X�D�O�L�¿�F�D�W�L�R�Q��
rate as audited by 
customers was 
81.7%; Prime 
Technology’s was 
0%.
(2) In 2024, the 
Group had not yet 
implemented RBA 
VAP audits for its 
factories or Tier 1 
supplier factories 
audited under 
the RBA VAP; 
therefore, there are 
no relevant data 
available.

TC-ES-
320a.3

(a) Priority non-
conformance 
rate and (b) 
other non-
conformance 
rate for (1) non-
conformance 
with the 
Responsible 
Business 
Alliance (RBA) 
Validated Audit 
Process (VAP) 
or equivalent 
process, and 
(2) associated 
corrective 
action rate, 
by (i) the 
Company’s own 
facilities and (ii) 
Tier 1 supplier 
facilities

Rates

(1) In 2024, the Taiwan 
operating sites had 
not yet implemented 
RBA VAP audits for 
their factories or Tier 
1 supplier factories 
audited under the RBA 
VAP; therefore, there 
are no relevant data 
available.
(2) Same as above; 
�L�Q�V�X�I�¿�F�L�H�Q�W���L�Q�I�R�U�P�D�W�L�R�Q��
to provide relevant 
data.

(1) In 2023, 
Amertek 
Computer’s RBA 
�T�X�D�O�L�¿�F�D�W�L�R�Q���U�D�W�H��
as audited by 
customers was 
83%, with a non-
conformance rate 
of 17%, while 
Prime Technology 
had not yet 
implemented RBA 
VAP audits for its 
factories.
(2) Same as above; 
Prime Technology 
�K�D�V���L�Q�V�X�I�¿�F�L�H�Q�W��
information to 
provide relevant 
data.
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Number Topic
SASB 

Standards
Metrics

Unit of 
Measurement

Taiwan Operating 
Sites

China Operating Sites

5
Product 
Lifecycle 
Management

TC-ES-
410a.1

Weight of end-
of-life products 
and e-waste 
recovered, 
percentage 
recycled

Metric tons (t), 
percentage 
(%)

Subsidiaries First 
International 
Computer (FIC) 
and Ubiqconn are 
primarily engaged 
in ODM and OEM 
manufacturing 
services, with most 
operations focusing 
on components. 
Due to the large 
number of suppliers, 
�L�W���L�V���G�L�I�¿�F�X�O�W���W�R���R�E�W�D�L�Q��
data, making it 
challenging to acquire 
the weight and 
recycling percentage 
of end customers’ 
discarded products 
and electronic 
waste. In addition, 
the customers of 
subsidiaries FIC and 
Ubiqconn are in the 
B2B vertical market, 
�P�D�N�L�Q�J���L�W���G�L�I�¿�F�X�O�W���W�R��
obtain relevant data. 
Idle materials in 
factories are handled 
through resale.

The scope of disclosure in this table is the same a s that of this report
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Number Topic
SASB 

Standards
Metrics

Unit of 
Measurement

Taiwan Operating 
Sites

China Operating Sites

6
Materials 
Sourcing

TC-ES-
440a.1

Description 
of the 
management 
of risks 
associated 
with the use 
of critical 
materials

Discussion 
and Analysis

(1) In 2023, 
international 
political situations 
or trade restrictions 
affected supply 
and production. If 
�V�L�J�Q�L�¿�F�D�Q�W���H�Y�H�Q�W�V��
occur, major risk 
assessments are 
also conducted on 
suppliers.
(2) Supplier integrity 
clauses: special 
stipulations strictly 
prohibiting bribery are 
included in supplier 
contracts.
(3) Subsidiaries 
FIC and Ubiqconn 
Technology have 
implemented full 
material disclosure, 
formulated and 
effectively executed 
countermeasures for 
labor and material 
shortages. To ensure 
stable material prices, 
countermeasures 
are implemented 
based on the 
criticality and risk of 
the bill of materials, 
components, or 
materials, including 
establishing second 
sources, using 
alternative materials, 
and preparing 
materials in advance 
to reduce risks.

(1) In 2023, international 
political situations or 
natural disasters affected 
supply and production. If 
�V�L�J�Q�L�¿�F�D�Q�W���H�Y�H�Q�W�V���R�F�F�X�U����
major risk assessments 
are also conducted on 
suppliers.
(2) Supplier integrity 
clauses: suppliers are 
required to sign the 
Sunshine and Non-
Disclosure Commitment.
(3) Prime Technology 
has implemented full 
material disclosure, 
formulated and 
effectively executed 
countermeasures for 
labor and material 
shortages. To ensure 
stable material prices, 
countermeasures are 
implemented based on 
the criticality and risk 
of the bill of materials, 
components, or 
materials, including 
establishing second 
sources, using 
alternative materials, 
and preparing materials 
in advance to reduce 
risks.
(4) Based on customers’ 
forecast, investigations 
and evaluations are 
conducted on long 
lead-time and high-
risk components. After 
evaluation, if actual 
demand exists, strategic 
stocking is initiated.

7
Activity 
Indicators

TC-
ES-000.A

Number of 
manufacturing 
sites

Number
Number of 
manufacturing sites: 1

Number of 
manufacturing sites: 2

8
Activity 
Indicators

TC-
ES-000.B

Area of 
manufacturing 
sites

Square 
meters (m2)

Area of manufacturing 
sites: 1672.86 ( m2)

Area of manufacturing 
sites: 87322.08 ( m2)

9
Activity 
Indicators

TC-
ES-000.C

Number of 
employees

Persons
Regular employees: 
672; non-regular 
employees: 2 persons

Regular employees: 
4,362 
Non-regular employees: 
499 
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6.3 Sustainability Disclosure Indicators – 
Computer and Peripheral Equipment Industry

Number Metrics Indicator 
Type Annual Disclosure Status Unit

1

Total energy 
consumption, 
percentage 
of purchased 
electricity, and 
percentage 
of renewable 
energy use

Quantitative 

Taiwan
• �7�R�W�D�O���H�Q�H�U�J�\���F�R�Q�V�X�P�S�W�L�R�Q�������������������������������0�-���§��������������������

GJ
• Renewable energy consumption: 0 MJ (0 kWh)
• Renewable energy ratio: 0% 
• �5�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\���F�H�U�W�L�¿�F�D�W�H���Y�R�O�X�P�H���L�Q���7�D�L�Z�D�Q�����8�E�L�T�F�R�Q�Q��

purchased 150,000 kWh)
• �5�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\���F�H�U�W�L�¿�F�D�W�H���U�D�W�L�R��������������

China
• �7�R�W�D�O���H�Q�H�U�J�\���F�R�Q�V�X�P�S�W�L�R�Q�����������������������������������0�-���§��

135,286.66 GJ
• Renewable energy consumption: 4,648,057.20 MJ 

(1,291,127 kWh)
• �5�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\���U�D�W�L�R�������§����������������
• �5�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\���F�H�U�W�L�¿�F�D�W�H���Y�R�O�X�P�H���L�Q���&�K�L�Q�D�����)�L�U�V�W��

International Computer purchased 1,005,000 kWh)  
�&�H�U�W�L�¿�F�D�W�H���H�Q�H�U�J�\�������������������������N�:�K���î�����������0�-���N�:�K��� ��
���������������������0�-���§���������������*�-

• �5�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\���F�H�U�W�L�¿�F�D�W�H���U�D�W�L�R��������������

Gigajoules 
(GJ), 

percentage 
(%)

2

Total water 
withdrawn and 
total water 
consumed

Quantitative 
Total water withdrawn: 173.75 thousand m³
Total water consumed: All sourced from tap water, hence not 
measurable 

Thousand 
cubic 

meters (m³)

3

Amount of 
hazardous 
waste 
generated and 
percentage 
recycled

Quantitative Weight: 116.10 metric tons
Percentage recycled: 10.28%

Metric 
tons (t), 

percentage 
(%)

4

Description of 
occupational 
injury types, 
number of 
cases, and 
rate

Quantitative 

Type of occupational injury: Slip and fall within the plant area 
due to wet ground on a rainy day
Number of cases: 1

Taiwan
Number of cases: 1
Ratio: 0.01%
China
Number of cases: 0
Ratio: 0%

Percentage 
(%), 

number of 
cases

5

Disclosure 
of product 
lifecycle 
management: 
including 
weight of end-
of-life products 
and electronic 
waste, and 
percentage 
recycled (Note 
1)

Quantitative Due to the wide variety of business types and diverse 
products, statistics are currently unavailable.

Metric 
tons (t), 

percentage 
(%)
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Number Metrics Indicator 
Type Annual Disclosure Status Unit

6

Description 
of risk 
management 
related to the 
use of critical 
materials

Qualitative 
description

To strengthen supplier management, FICG selects 
suppliers in accordance with the procurement management 
procedures and operating guidelines based on the product 
attributes of each subsidiary, and promotes environmental 
and social responsibility among suppliers through long-term 
partnerships to ensure the stability and co-prosperity of the 
supply chain. Key suppliers are reviewed for obtaining ISO 
�������������,�6�2�����������������,�6�2���������������F�H�U�W�L�¿�F�D�W�L�R�Q�V�����5�%�$���F�H�U�W�L�¿�F�D�W�L�R�Q��
RBA commitment letter, publication of sustainability reports, 
�V�L�J�Q�L�Q�J���R�I���V�X�Q�V�K�L�Q�H���D�Q�G���F�R�Q�¿�G�H�Q�W�L�D�O�L�W�\���D�J�U�H�H�P�H�Q�W�V�����V�R�F�L�D�O��
responsibility commitment letters, integrity and ethical 
business conduct and corporate social responsibility 
�D�J�U�H�H�P�H�Q�W�V�����D�Q�G���F�R�P�S�O�L�D�Q�F�H���U�H�J�D�U�G�L�Q�J���F�R�Q�À�L�F�W���P�L�Q�H�U�D�O�V����
Through negotiations and cooperation with suppliers, FICG 
works jointly toward sustainable development, creating 
greater shared value and impact.

Not 
applicable

7

Total monetary 
losses 
resulting 
from legal 
proceedings 
associated 
with anti-
competitive 
behavior 
regulations

Quantitative NT$0 Reporting 
currency

8

Output of 
main products 
by product 
category

Quantitative Please refer to section 3.1 Business performance
Varies by 
product 

type

Note 1: Includes sold scrap or other recycling treatments; relevant explanations should be provided.
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6.4 Climate-Related Information of TWSE/TPEx Listed 
Company

1. Implementation of Climate-Related Information

Item Implementation status / corresponding section

1. Describe the board of 
directors' and management's 
oversight and governance 
of climate-related risks and 
opportunities.

The Board of Directors of FICG is directly responsible for overseeing climate-related 
risks and opportunities. The Corporate Sustainable Development Committee and 
senior executives are responsible for setting the Company’s targets and reviewing 
progress, and report annually to the Board of Directors on the execution status of 
strategies, annual budgets, business objectives, and climate mitigation targets.

2. Describe how the 
�L�G�H�Q�W�L�¿�H�G���F�O�L�P�D�W�H���U�L�V�N�V���D�Q�G��
opportunities affect the 
business, strategy, and 
�¿�Q�D�Q�F�H�V���R�I���W�K�H���E�X�V�L�Q�H�V�V��
(short, medium, and long 
term).

Impact of Climate Risks
Short term (within 1 year): 
The primary impact is on the stability of business operations, such as equipment 
�G�D�P�D�J�H���D�Q�G���U�H�Y�H�Q�X�H���O�R�V�V���F�D�X�V�H�G���E�\���W�\�S�K�R�R�Q���À�R�R�G�L�Q�J�����)�L�Q�D�Q�F�L�D�O�O�\�����W�K�L�V���U�H�V�X�O�W�V���L�Q��
direct losses and preventive costs.

Medium term (1 to 5 years): 
The business faces cost increases and competitive pressures due to regulations 
(e.g., CBAM, carbon disclosure requirements) and market changes (e.g., customer 
demand for green products, unstable power supply).  Strategically, this requires 
product adjustments, technology upgrades, and enhanced carbon management. 
Financially, this involves investments in compliance, research and development, and 
backup facilities.

Impact of Climate Opportunities
Short term (within 1 year):  
�7�K�H���E�X�V�L�Q�H�V�V���F�D�Q���U�H�G�X�F�H���F�R�V�W�V�����L�Q�F�U�H�D�V�H���U�H�Y�H�Q�X�H�����D�Q�G���L�P�S�U�R�Y�H���¿�Q�D�Q�F�L�Q�J���F�R�Q�G�L�W�L�R�Q�V��
�E�\���H�Q�K�D�Q�F�L�Q�J���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�F�\�����G�H�Y�H�O�R�S�L�Q�J���J�U�H�H�Q���S�U�R�G�X�F�W�V�����D�Q�G���U�H�V�S�R�Q�G�L�Q�J��
to sustainability trends.  Strategically, this requires investment in research and 
development and optimization of energy use.

Medium term (1 to 5 years):  
The business can reduce long-term costs, enhance competitiveness, and 
strengthen resilience by adopting renewable energy and adjusting the supply chain.  
Strategically, this involves renewable energy procurement/self-construction and 
�V�X�S�S�O�\���F�K�D�L�Q���U�L�V�N���G�L�Y�H�U�V�L�¿�F�D�W�L�R�Q�����)�L�Q�D�Q�F�L�D�O�O�\�����W�K�L�V���L�Q�F�O�X�G�H�V���L�Q�L�W�L�D�O���L�Q�Y�H�V�W�P�H�Q�W���D�Q�G���O�R�Q�J��
�W�H�U�P���E�H�Q�H�¿�W�V��

�������'�H�V�F�U�L�E�H���W�K�H���¿�Q�D�Q�F�L�D�O��
impact of extreme weather 
events and transformative 
actions.

�)�L�Q�D�Q�F�L�D�O���L�P�S�D�F�W���R�I���H�[�W�U�H�P�H���F�O�L�P�D�W�H���H�Y�H�Q�W�V�����H���J�������W�\�S�K�R�R�Q���À�R�R�G�L�Q�J����
Primarily repair expenses for damaged equipment, revenue losses from operational 
disruptions, and increased insurance costs.

Financial impact of transition actions
Risks: 
Facing increased costs (compliance, research and development, operations) and 
potential order losses due to stricter regulations (e.g., CBAM, carbon disclosure) 
and market changes (e.g., customer demand for green products, unstable power 
supply).

Opportunities:
�%�\���L�P�S�U�R�Y�L�Q�J���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�F�\�����D�G�R�S�W�L�Q�J���U�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\�����G�H�Y�H�O�R�S�L�Q�J���J�U�H�H�Q��
products, and strengthening supply chain resilience, the business can achieve 
�¿�Q�D�Q�F�L�D�O���E�H�Q�H�¿�W�V���V�X�F�K���D�V���U�H�G�X�F�H�G���R�S�H�U�D�W�L�Q�J���F�R�V�W�V�����L�Q�F�U�H�D�V�H�G���U�H�Y�H�Q�X�H���I�U�R�P���Q�H�Z��
�P�D�U�N�H�W�V�����L�P�S�U�R�Y�H�G���¿�Q�D�Q�F�L�Q�J���F�R�Q�G�L�W�L�R�Q�V�����D�Q�G���U�H�G�X�F�H�G���U�L�V�N���R�I���R�S�H�U�D�W�L�R�Q�D�O���G�L�V�U�X�S�W�L�R�Q�V��
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Item Implementation status / corresponding section

4. Describe how climate risk 
�L�G�H�Q�W�L�¿�F�D�W�L�R�Q�����D�V�V�H�V�V�P�H�Q�W����
and management processes 
are integrated into the overall 
risk management system.

�,�G�H�Q�W�L�¿�F�D�W�L�R�Q�����D�V�V�H�V�V�P�H�Q�W�����D�Q�G���P�D�Q�D�J�H�P�H�Q�W���R�I���F�O�L�P�D�W�H���U�L�V�N�V���D�U�H���F�D�U�U�L�H�G���R�X�W���W�K�U�R�X�J�K��
�W�K�H���&�R�P�S�D�Q�\�¶�V���H�[�L�V�W�L�Q�J���R�Y�H�U�D�O�O���U�L�V�N���P�D�Q�D�J�H�P�H�Q�W���S�U�R�F�H�V�V�����L�Q�F�O�X�G�L�Q�J���L�G�H�Q�W�L�¿�F�D�W�L�R�Q����
measurement, monitoring, reporting, and response). The Company evaluates 
the materiality of climate risks and opportunities through systematic analysis and 
surveys of mid- to senior-level executives. In the future, the Green Sustainability 
Project Team will continue to conduct impact assessments and management, and 
this climate risk management process will be formally integrated into the Company’s 
internal control and overall risk management system. Relevant implementation 
results will be regularly reported to the Sustainable Development Committee and the 
Board of Directors, and included in the scope of internal audit review.

5. If scenario analysis is 
used to assess resilience 
to climate change risks, 
the scenarios, parameters, 
assumptions, analysis factors 
�D�Q�G���P�D�M�R�U���¿�Q�D�Q�F�L�D�O���L�P�S�D�F�W�V��
used should be described.

�3�K�\�V�L�F�D�O���U�L�V�N���V�F�H�Q�D�U�L�R���D�Q�D�O�\�V�L�V�����X�V�L�Q�J���W�\�S�K�R�R�Q�V���D�Q�G���À�R�R�G�L�Q�J���I�U�R�P���K�H�D�Y�\���U�D�L�Q�I�D�O�O���D�V��
an example):

Scenario and time frameæÀ 
Various scenarios under IPCC AR6, from SSP1-2.6 (low emissions) to SSP5-8.5 
(very high emissions), were adopted to analyze short-term (2021–2040), medium-
term (2041–2060), and long-term (2081–2100) impacts.

Analysis factors: 
Flood risk levels were assessed by considering three indicators: “hazard,” “exposure,” 
and “vulnerability.”
�0�D�L�Q���¿�Q�D�Q�F�L�D�O���L�P�S�D�F�W�V�����+�L�J�K���U�L�V�N���D�U�H�D�V�����H���J�������F�H�U�W�D�L�Q���I�D�F�W�R�U�L�H�V���D�V�V�H�V�V�H�G���D�V���U�L�V�N���O�H�Y�H�O��
�������P�D�\���I�D�F�H���¿�Q�D�Q�F�L�D�O���L�P�S�D�F�W�V���V�X�F�K���D�V���H�T�X�L�S�P�H�Q�W���G�D�P�D�J�H�����U�H�Y�H�Q�X�H���O�R�V�V���G�X�H���W�R��
operational disruptions, and increased insurance costs.

Transition risk scenario analysis (focusing on CBAM, carbon disclosure regulations, 
customer demand for green products, and unstable power supply):

Scenario: 
Similarly, different emission scenarios from SSP1-2.6 to SSP5-8.5 were used for 
analysis.
Assumptions and analysis factors: Based on different emission scenarios, 
assumptions were made regarding the stringency of policies (e.g., CBAM 
implementation scope, mandatory carbon disclosure), market demand (degree of 
customer requirements for green products), and energy supply stability (availability 
of renewable energy, grid resilience).

�0�D�L�Q���¿�Q�D�Q�F�L�D�O���L�P�S�D�F�W�V��
Under stricter scenarios (e.g., low-emission scenario SSP1-2.6), failure to respond 
�H�I�I�H�F�W�L�Y�H�O�\���P�D�\���U�H�V�X�O�W���L�Q���¿�Q�D�Q�F�L�D�O���L�P�S�D�F�W�V���V�X�F�K���D�V���L�Q�F�U�H�D�V�H�G���F�R�V�W�V�����F�D�U�E�R�Q���W�D�U�L�I�I�V����
compliance costs), reduced product competitiveness, loss of market access, or loss 
of customer orders.
Under more relaxed scenarios (e.g., high-emission scenario SSP5-8.5), although 
short-term pressure is lower, opportunities for low-carbon transition may be missed, 
affecting brand image or long-term capital costs.

6. If there is a transition plan 
for managing climate-related 
risks, describe the content of 
the plan, and the indicators 
and targets used to identify 
and manage physical risks 
and transition risks.

Transition plan contents
The plan aims to promote green, low-carbon transition and climate adaptation, and 
mainly includes:

Greenhouse gas management: 
�&�R�Q�G�X�F�W�L�Q�J���U�H�J�X�O�D�U���L�Q�Y�H�Q�W�R�U�L�H�V�����D�O�U�H�D�G�\���F�H�U�W�L�¿�H�G���W�R���,�6�2�����������������������S�O�D�Q�Q�L�Q�J���I�R�U��
�H�P�L�V�V�L�R�Q�V���U�H�G�X�F�W�L�R�Q���D�Q�G���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�F�\���L�P�S�U�R�Y�H�P�H�Q�W�����D�Q�G���L�Q�W�U�R�G�X�F�L�Q�J���G�L�J�L�W�D�O��
management systems.

Energy transition:
 �,�P�S�U�R�Y�L�Q�J���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�F�\�����L�Q�F�U�H�D�V�L�Q�J���W�K�H���X�V�H���R�I���U�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\�����V�X�F�K���D�V���V�H�O�I��
�X�V�H���V�R�O�D�U���S�R�Z�H�U���D�Q�G���W�K�H���S�X�U�F�K�D�V�H���R�I���J�U�H�H�Q���S�R�Z�H�U���F�H�U�W�L�¿�F�D�W�H�V�������D�Q�G���S�U�R�P�R�W�L�Q�J��
energy-saving measures (such as replacing LED lighting).

Physical risk response: 
 �)�R�U�P�X�O�D�W�L�Q�J���F�R�Q�W�L�Q�J�H�Q�F�\���S�O�D�Q�V���I�R�U���U�L�V�N�V���V�X�F�K���D�V���À�R�R�G�L�Q�J�����V�W�U�H�Q�J�W�K�H�Q�L�Q�J���À�R�R�G��
protection facilities, and diversifying operational risks.
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Item Implementation status / corresponding section

6. If there is a transition plan 
for managing climate-related 
risks, describe the content of 
the plan, and the indicators 
and targets used to identify 
and manage physical risks 
and transition risks.

Transition risk response: 
Addressing CBAM, carbon disclosure regulations, customer green product 
demand, and unstable power supply by conducting carbon inventories, upgrading 
technologies, investing in green product R&D, and ensuring stable power supply.

Information disclosure and governance: 
�$�O�L�J�Q�L�Q�J���Z�L�W�K���,�)�5�6���6�����D�Q�G���6�����W�R���H�Q�K�D�Q�F�H���¿�Q�D�Q�F�L�D�O���G�L�V�F�O�R�V�X�U�H�����Z�L�W�K���R�Y�H�U�V�L�J�K�W���E�\���W�K�H��
Board of Directors and the Sustainable Development Committee.

Indicators and targets for identifying and managing risks:

The Company develops climate-related performance indicators and quantitative 
targets, tracks them regularly, and discloses them.

Main targets:
Short term (2025–2027): 
�&�R�P�S�O�H�W�H���D�Q�Q�X�D�O���F�D�U�E�R�Q���L�Q�Y�H�Q�W�R�U�L�H�V���D�Q�G���W�K�L�U�G���S�D�U�W�\���Y�H�U�L�¿�F�D�W�L�R�Q�����L�Q�W�U�R�G�X�F�H���D��
digital carbon management system, and align with IFRS sustainability disclosure 
standards.
Medium term (2027–2029): 
�$�F�W�L�Y�H�O�\���X�V�H���U�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\���D�Q�G���S�X�U�F�K�D�V�H���J�U�H�H�Q���S�R�Z�H�U���F�H�U�W�L�¿�F�D�W�H�V���W�R���F�R�Q�W�L�Q�X�H��
reducing emissions, and formulate and promote concrete adaptation and mitigation 
measures.
Long term (after 2030): 
Continue expanding the use of renewable energy to move toward carbon neutrality, 
aligning with the national 2050 net-zero policy.
Examples of management indicators:
Total greenhouse gas emissions and emissions intensity.

Energy consumption and energy intens

7. If internal carbon pricing 
is used as a planning tool, 
the basis for setting the price 
should be stated.

The Company has not yet adopted internal carbon pricing as a planning tool.

8. If climate-related targets 
have been set, the activities 
covered, the scope of 
greenhouse gas emissions, 
the planning horizon, and the 
progress achieved each year 
�V�K�R�X�O�G���E�H���V�S�H�F�L�¿�H�G�����,�I���F�D�U�E�R�Q��
credits or renewable energy 
�F�H�U�W�L�¿�F�D�W�H�V�����5�(�&�V�����D�U�H���X�V�H�G��
to achieve relevant targets, 
the source and quantity of 
carbon credits or RECs to be 
�R�I�I�V�H�W���V�K�R�X�O�G���E�H���V�S�H�F�L�¿�H�G��

Scope of activities
The targets cover the reduction of greenhouse gas emissions from the Group’s 
overall operations, including Scope 1, Scope 2, and Scope 3 emissions.

Planning period
Divided into short term (2025–2027), medium term (2027–2029), and long term (after 
2030).

Annual progress
 Progress will be tracked regularly and disclosed externally, with annual carbon 
inventories conducted and reported to the Sustainable Development Committee. For 
example, in 2024, the CDP rating improved, subsidiaries completed inventories, and 
there were concrete achievements in energy conservation and carbon reduction.

�&�D�U�E�R�Q���R�I�I�V�H�W�V���D�Q�G���5�H�Q�H�Z�D�E�O�H���(�Q�H�U�J�\���&�H�U�W�L�¿�F�D�W�H�V�����5�(�&�V��
In 2024, no carbon offset mechanism was adopted.
�,�Q���������������V�X�E�V�L�G�L�D�U�L�H�V���S�X�U�F�K�D�V�H�G�����������������������N�:�K���R�I���5�H�Q�H�Z�D�E�O�H���(�Q�H�U�J�\���&�H�U�W�L�¿�F�D�W�H�V����
The medium-term target is to continue purchasing RECs to achieve emission 
reductions.
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Item Implementation status / corresponding section

9. Greenhouse gas inventory 
and assurance status and 
reduction targets, strategy, 
and concrete action plan.

The Group has set the long-term goal of achieving net-zero greenhouse gas 
emissions by 2050, in line with the government’s “2050 Net-Zero Emissions 
Roadmap.” Since 2023, the Group has gradually inventoried the carbon emissions 
of the parent company and subsidiaries in accordance with the ISO 14064-1 
�V�W�D�Q�G�D�U�G���D�Q�G���H�Q�J�D�J�H�G���W�K�L�U�G���S�D�U�W�\���Y�H�U�L�¿�F�D�W�L�R�Q���F�R�P�S�D�Q�L�H�V���W�R���F�R�Q�G�X�F�W���D�V�V�X�U�D�Q�F�H��

Starting in 2025, the Group will progressively implement relevant operations in 
accordance with IFRS Sustainability Disclosure Standards (IFRS S1 and S2) and is 
expected to formally complete the integration and disclosure of climate change risk 
management cost analysis in 2029.

The short- and medium-term decarbonization pathways and medium-term targets 
are under planning and will be progressively incorporated into short- and medium-
term annual action plans and key performance indicators starting in 2025. Indicators 
and targets of the transition plan for managing climate-related risks.

The Group will also assess the carbon reduction potential of each operating 
site, prioritizing the adoption of renewable energy and the implementation of 
carbon reduction plans. If renewable energy cannot be adopted, carbon offsets or 
�5�H�Q�H�Z�D�E�O�H���(�Q�H�U�J�\���&�H�U�W�L�¿�F�D�W�H�V�����5�(�&�V�����Z�L�O�O���D�O�V�R���E�H���F�R�Q�V�L�G�H�U�H�G���W�R���D�F�K�L�H�Y�H���U�H�O�D�W�H�G��
targets.

1-1. Greenhouse Gas Inventory and Assurance Status for the Most Recent 2 Fiscal Years

1-1-1 Greenhouse Gas Inventory Information

Describe the emission volume (metric tons CO2e), intensity (metric tons CO2e/NT$ million), and data coverage 
�R�I���J�U�H�H�Q�K�R�X�V�H���J�D�V�H�V���L�Q���W�K�H���P�R�V�W���U�H�F�H�Q�W�������¿�V�F�D�O���\�H�D�U�V��

Taiwan : 
Includes First International Computer Group (FICG), First International Computer (FIC), FICTA Technology, 
3CEMS Corp. (Cayman), Ubiqconn, RuggON, and Prime Base (added in 2024).

China : Includes Prime Technology and Amertek Computer

112 113

Emissions 
(metric tons 

CO2e)

Intensity 
(metric tons CO2e / NT$ 

million revenue)

Emissions 
(metric tons 

CO2e)

Intensity 
(metric tons CO2e / NT$ 

million revenue)

Taiwan

Scope 1 69.1696 118.2798

Scope 2 686.7436 991.7738

Scope 3 266.8155 889.3911

Total 1,022.7290 0.1777 1,999.4447 0.8246

China

Scope 1 420.8300 595.6899

Scope 2 19,657.73 16,879.0468

Scope 3 95,645.11 58,638.3034

Total 115,723.67 2.9426 76,113.0401 1.9246
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1-1-2 Greenhouse Gas Assurance Information

�'�H�V�F�U�L�E�H���W�K�H���V�W�D�W�X�V���R�I���D�V�V�X�U�D�Q�F�H���I�R�U���W�K�H���P�R�V�W���U�H�F�H�Q�W�������¿�V�F�D�O���\�H�D�U�V���D�V���R�I���W�K�H���S�U�L�Q�W�L�Q�J���G�D�W�H���R�I���W�K�H���D�Q�Q�X�D�O���U�H�S�R�U�W����
including the scope of assurance, assurance institutions, assurance standards, and assurance opinion.

Taiwan: Includes First International Computer Group (FICG), First International Computer (FIC), FICTA 
Technology, 3CEMS Corp. (Cayman), Ubiqconn, RuggON, and Prime Base (added in 2024).

China: Includes Prime Technology and Amertek Computer

Scope of assurance 2023 emissions (metric tons CO2e) 2024 emissions (metric tons CO2e)

Taiwan

Scope 1 69.1696 118.2798

Scope 2 686.7436 991.7738

Scope 3 266.8155 889.3911

Total 1,022.7290 1,999.4447

China

Scope 1 420.8300 595.6899

Scope 2 19,657.73 16,879.0468

Scope 3 95,645.11 58,638.3034

Total 115,723.67 76,113.0401

Assurance 
body

Taiwan BSI BSI/AFNOR

China SGS/BV BSI

Description 
of assurance 
status

Taiwan ISO 14064-3:2019
Reasonable assurance / AUP

ISO 14064-3:2019
Reasonable assurance / limited assurance / AUP

China ISO 14064-3:2019
Reasonable assurance

ISO 14064-3:2019
Reasonable assurance

Assurance 
opinion / 
conclusion

Taiwan �8�Q�T�X�D�O�L�¿�H�G���R�S�L�Q�L�R�Q �8�Q�T�X�D�O�L�¿�H�G���R�S�L�Q�L�R�Q

China �8�Q�T�X�D�O�L�¿�H�G���R�S�L�Q�L�R�Q�������L�Q���F�R�Q�I�R�U�P�L�W�\ �8�Q�T�X�D�O�L�¿�H�G���R�S�L�Q�L�R�Q

1-2  Greenhouse Gas Reduction Targets, Strategy, an d Concrete Action Plan

Specify the greenhouse gas reduction base year and its data, the reduction targets, strategy and concrete 
action plan, and the status of achievement of the reduction targets.

FICG recognizes the profound impact of climate change on the global economy and society and is committed 
to actively responding to Taiwan’s net-zero carbon reduction laws and policies. We also refer to relevant 
international environmental and climate policies to pragmatically promote corporate climate management action 
plans. To systematically measure the climate change risks and opportunities faced by the Company, we follow 
the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD) and promote green, 
low-carbon transition and climate adaptation strategies through four key dimensions: governance, strategy, risk 
management, and metrics and targets. Looking ahead, we will also follow the timetable set out in the Taiwan 
Financial Supervisory Commission’s “Roadmap to Align with IFRS Sustainability Disclosure Standards” to 
�G�L�V�F�O�R�V�H���T�X�D�Q�W�L�W�D�W�L�Y�H���D�V�V�H�V�V�P�H�Q�W���U�H�V�X�O�W�V���R�Q���W�K�H���¿�Q�D�Q�F�L�D�O���L�P�S�D�F�W�V���R�I���F�O�L�P�D�W�H���U�H�O�D�W�H�G���U�L�V�N�V���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V��
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I. Greenhouse Gas Reduction Baseline and Target
FICG has referred to the government’s “2050 Net-Zero Emissions Roadmap” and set a long-term target of 
achieving net-zero greenhouse gas emissions by 2050. To achieve this target, we have set 2024 as the baseline 
year for greenhouse gas reduction. Given the large number of subsidiaries consolidated in the Company’s 
financial statements, we will conduct an inventory of each subsidiary’s greenhouse gas emissions and, in 
�D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H�������������F�D�U�E�R�Q���Q�H�W���]�H�U�R���S�O�D�Q�����J�U�D�G�X�D�O�O�\���L�P�S�O�H�P�H�Q�W���U�H�O�D�W�H�G���S�U�R�M�H�F�W�V���D�Q�G���V�H�W���V�S�H�F�L�¿�F���W�D�U�J�H�W�V��

�,�,�����&�O�L�P�D�W�H���6�W�U�D�W�H�J�L�H�V���D�Q�G���6�S�H�F�L�¿�F���$�F�W�L�R�Q���3�O�D�Q�V
Following the TCFD recommendations, we will promote climate action from the following four dimensions:

Board oversight 
The Board of Directors is directly responsible for overseeing climate-related risks and opportunities 
to ensure climate management strategies are consistent with the Company’s overall business 
objectives.

Corporate Sustainable Development Committee
The Corporate Sustainable Development Committee plans and oversees the development of climate 
action strategies. After analyzing the impact of climate change on operations, the Committee reports 
annually to the Board on the status of execution of strategy, annual budgets, business objectives, 
and climate mitigation targets. The Committee convenes at least twice a year to evaluate and 
review ESG-related performance (including climate change management) of the Company’s senior 
management across departments.

Management role
The Chairperson of the Corporate Sustainable Development Committee appoints the Sustainability 
�'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H���W�R���S�O�D�Q���D�Q�G���L�P�S�O�H�P�H�Q�W���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���G�H�Y�H�O�R�S�P�H�Q�W���D�Q�G���F�O�L�P�D�W�H���F�K�D�Q�J�H���V�W�U�D�W�H�J�L�H�V����
identify climate-related risks and opportunities, and establish climate risk management policies.

Cross-department collaboration
�,�Q���W�K�H���I�X�W�X�U�H�����V�H�Q�L�R�U���H�[�H�F�X�W�L�Y�H�V���R�I���W�K�H���6�X�V�W�D�L�Q�D�E�L�O�L�W�\���'�H�Y�H�O�R�S�P�H�Q�W���2�I�¿�F�H���Z�L�O�O���F�R�Q�Y�H�Q�H���U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V��
of the “Green Sustainability Project Group” to coordinate cross-departmental communication and 
integrate the management of sustainability and climate change issues. The Green Sustainability 
Project Group will be responsible for planning, implementing, and integrating climate risk 
management, including introducing risk management mechanisms, establishing climate risk 
analysis methodologies, identifying climate-related risks and opportunities, conducting climate 
change scenario analyses, monitoring and evaluating compliance with climate-related regulations, 
�D�Q�G���X�Q�G�H�U�W�D�N�L�Q�J���Z�R�U�N���U�H�O�D�W�H�G���W�R���F�O�L�P�D�W�H���U�H�O�D�W�H�G���¿�Q�D�Q�F�L�D�O���G�L�V�F�O�R�V�X�U�H�V�����,�Q���D�G�G�L�W�L�R�Q�����W�K�H���J�U�R�X�S���Z�L�O�O���E�H��
responsible for formulating corporate energy-saving and carbon-reduction measures, promoting the 
use of renewable energy, and exploring other possible measures to address climate change.

Performance linkage
The Company intends to link the performance appraisal and incentive system with achievements 
in climate change management to encourage management to implement corporate climate action 
�V�W�U�D�W�H�J�L�H�V���L�Q���D���Z�D�\���W�K�D�W���D�F�K�L�H�Y�H�V���S�U�R�¿�W�D�E�L�O�L�W�\���D�Q�G���V�X�V�W�D�L�Q�D�E�O�H���R�S�H�U�D�W�L�R�Q�V��

1 Governance
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�”�����,�G�H�Q�W�L�¿�F�D�W�L�R�Q���R�I���V�K�R�U�W�������P�H�G�L�X�P�������D�Q�G���O�R�Q�J���W�H�U�P���F�O�L�P�D�W�H���U�H�O�D�W�H�G���U�L�V�N�V���D�Q�G���R�S�S�R�U�W�X�Q�L�W�L�H�V 

Based on the TCFD framework, FICG identifies climate-related risks and opportunities, actively 
�G�H�Y�H�O�R�S�V���V�R�O�X�W�L�R�Q�V�����V�H�H�N�V���W�R���U�H�G�X�F�H���R�S�H�U�D�W�L�R�Q�D�O���D�Q�G���¿�Q�D�Q�F�L�D�O���L�P�S�D�F�W�V���D�U�L�V�L�Q�J���I�U�R�P���F�O�L�P�D�W�H���F�K�D�Q�J�H����
and enhances organizational climate resilience. We define the short term as within 1 year, the 
medium term as more than 1 year and up to 5 years, and the long term as more than 5 years and up 
to 10 years for the purpose of assessing the timeframes in which impacts may occur. 

Climate change risks
We have identified 11 climate change risk issues, including physical risks (acute risks such as 
typhoons and flooding from heavy rains; chronic risks such as sea level rise and increased 
heatwaves and droughts) and transition risks (such as total greenhouse gas emissions caps, carbon 
fees/taxes, the EU’s CBAM, changes in renewable energy regulations, customer demands for green 
and low-carbon products and services, and unstable power supply).

Climate change opportunities
We have also identified 8 climate change opportunity issues, including resource efficiency 
���L�P�S�U�R�Y�L�Q�J���H�Q�H�U�J�\���H�I�¿�F�L�H�Q�F�\�������H�Q�H�U�J�\���V�R�X�U�F�H�V�����L�Q�W�U�R�G�X�F�L�Q�J���U�H�Q�H�Z�D�E�O�H���H�Q�H�U�J�\���J�H�Q�H�U�D�W�L�R�Q�������S�U�R�G�X�F�W�V��
and services (developing new products that meet low-carbon sustainability needs; participating in 
the construction of renewable energy-related infrastructure), markets (expanding into developing 
countries transitioning to a low-carbon economy; engaging in voluntary reductions and participating 
in carbon trading), and resilience (adjusting supply chains to reduce or diversify climate-related risks; 
�H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���I�D�F�L�O�L�W�D�W�L�Q�J���F�R�U�S�R�U�D�W�H���¿�Q�D�Q�F�L�Q�J����

�”�����5�H�V�L�O�L�H�Q�F�H���L�Q���V�W�U�D�W�H�J�\�����W�D�N�L�Q�J���L�Q�W�R���D�F�F�R�X�Q�W���G�L�I�I�H�U�H�Q�W���F�O�L�P�D�W�H���U�H�O�D�W�H�G���V�F�H�Q�D�U�L�R�V��

�3�K�\�V�L�F�D�O���U�L�V�N���V�F�H�Q�D�U�L�R���±���W�\�S�K�R�R�Q�V���D�Q�G���À�R�R�G�L�Q�J���I�U�R�P���K�H�D�Y�\���U�D�L�Q�V��

�Ú���7�D�L�Z�D�Q���R�S�H�U�D�W�L�R�Q�V 

�’�&�R�Q�V�L�G�H�U�L�Q�J���W�K�D�W���F�O�L�P�D�W�H���F�K�D�Q�J�H���P�D�\���O�H�D�G���W�R���P�R�U�H���W�\�S�K�R�R�Q�V���D�Q�G���H�[�W�U�H�P�H���U�D�L�Q�I�D�O�O�����U�H�V�X�O�W�L�Q�J���L�Q���À�R�R�G�L�Q�J��
and operational interruptions,  the Group has referred to the IPCC Sixth Assessment Report (AR6) and 
data from the Disaster Prevention and Rescue Technology Center to conduct scenario simulations. Under 
four scenarios—SSP1-2.6 (low emissions), SSP2-4.5 (medium emissions), SSP3-7.0 (high emissions), 
�D�Q�G���6�6�3���������������Y�H�U�\���K�L�J�K���H�P�L�V�V�L�R�Q�V���²�Z�H���D�Q�D�O�\�]�H�G���W�K�H���À�R�R�G���G�L�V�D�V�W�H�U���U�L�V�N�V���I�R�U���H�D�F�K���R�S�H�U�D�W�L�R�Q�D�O���V�L�W�H���L�Q��
Taiwan.

�’�7�K�H���D�Q�D�O�\�V�L�V���U�H�V�X�O�W�V���V�K�R�Z���W�K�D�W���W�K�H���K�H�D�G�T�X�D�U�W�H�U�V���R�I�I�L�F�H���E�X�L�O�G�L�Q�J���R�I���)�,�&�*���D�Q�G���L�W�V���V�X�E�V�L�G�L�D�U�L�H�V�����)�,�&����
RuggON, Ubiqconn, and Prime Base) located in the Neihu District of Taipei City is generally at a medium 
�À�R�R�G���U�L�V�N���O�H�Y�H�O�����U�L�V�N���O�H�Y�H�O���������X�Q�G�H�U���P�R�V�W���H�P�L�V�V�L�R�Q�V���V�F�H�Q�D�U�L�R�V���D�Q�G���W�L�P�H�I�U�D�P�H�V�����7�K�H���S�U�R�G�X�F�W���P�D�Q�X�I�D�F�W�X�U�L�Q�J��
plants of Ubiqconn in Zhonghe District, New Taipei City, and Prime Base in Zhongli District, Taoyuan City, 
�D�U�H���D�W���D���Y�H�U�\���K�L�J�K���À�R�R�G���U�L�V�N���O�H�Y�H�O�����U�L�V�N���O�H�Y�H�O���������X�Q�G�H�U���D�O�O���H�P�L�V�V�L�R�Q�V���V�F�H�Q�D�U�L�R�V���D�Q�G���W�L�P�H�I�U�D�P�H�V��
�’�,�Q���U�H�V�S�R�Q�V�H���W�R���W�K�L�V���U�L�V�N�����Z�H���Z�L�O�O�����E�D�V�H�G���R�Q���W�K�H���D�Q�D�O�\�V�L�V���U�H�V�X�O�W�V�����L�P�S�O�H�P�H�Q�W���U�H�O�H�Y�D�Q�W���F�O�L�P�D�W�H���D�G�D�S�W�D�W�L�R�Q��
measures at each office building and plant, such as strengthening flood control facilities and flood 
resilience design at plants, real-time monitoring of meteorological risks and preemptive resource 
�D�O�O�R�F�D�W�L�R�Q�����G�H�Y�H�O�R�S�L�Q�J���W�\�S�K�R�R�Q���D�Q�G���À�R�R�G���H�D�U�O�\���Z�D�U�Q�L�Q�J���D�Q�G���H�P�H�U�J�H�Q�F�\���6�2�3�V�����O�R�F�D�W�L�Q�J���S�U�R�G�X�F�W�L�R�Q���O�L�Q�H�V���R�U��
warehouses in multiple lower-risk areas to disperse operational impacts, and regularly reviewing disaster 
insurance coverage and claim conditions, striving to minimize the impact of risks.

2 Strategy



137

06

A
ppendix

06

0201 03 04 05

�Ú���&�K�L�Q�D���R�S�H�U�D�W�L�R�Q�V��

FICG’s China subsidiaries, Prime Technology (Guangzhou) and Amertek Computer (Shenzhen), are 
both located in Guangdong Province in the Pearl River Delta region of southeastern coastal China. 
�5�H�V�H�D�U�F�K���U�H�V�X�O�W�V���U�H�O�H�D�V�H�G���E�\���W�K�H���&�K�L�Q�H�V�H���$�F�D�G�H�P�\���R�I���6�F�L�H�Q�F�H�V���L�Q�������������L�Q�G�L�F�D�W�H���W�K�D�W���K�L�J�K���À�R�R�G���U�L�V�N��
areas nationwide are mainly concentrated in the eastern coastal areas, the middle and lower reaches 
�R�I���W�K�H���<�D�Q�J�W�]�H���5�L�Y�H�U�����D�Q�G���6�R�X�W�K���&�K�L�Q�D�����Z�K�L�F�K���F�R�Y�H�U���D�O�O���R�S�H�U�D�W�L�R�Q�D�O���V�L�W�H�V���R�I���)�,�&�*�¶�V���&�K�L�Q�D���V�X�E�V�L�G�L�D�U�L�H�V��
in Guangdong Province. In light of the severe flooding in Guangdong Province in April 2024, the 
China subsidiaries will not only actively adopt relevant climate adaptation measures but will also 
continue to monitor research, policy announcements, and response measures related to extreme 
�À�R�R�G���H�Y�H�Q�W�V���I�U�R�P���O�R�F�D�O���F�R�P�S�H�W�H�Q�W���D�X�W�K�R�U�L�W�L�H�V���D�Q�G���V�F�L�H�Q�W�L�¿�F���U�H�V�H�D�U�F�K���L�Q�V�W�L�W�X�W�L�R�Q�V��

Transition Risk Scenario Analysis
For transition risks such as the EU Carbon Border Adjustment Mechanism (CBAM), regulatory 
�U�H�T�X�L�U�H�P�H�Q�W�V�� �I�R�U�� �F�D�U�E�R�Q�� �H�P�L�V�V�L�R�Q�V�� �L�Q�I�R�U�P�D�W�L�R�Q�� �G�L�V�F�O�R�V�X�U�H�� �D�Q�G�� �Y�H�U�L�¿�F�D�W�L�R�Q���� �F�X�V�W�R�P�H�U�� �G�H�P�D�Q�G�V��
for green and low-carbon products and services, and unstable power supply, we assess potential 
�¿�Q�D�Q�F�L�D�O���L�P�S�D�F�W�V���D�Q�G���I�R�U�P�X�O�D�W�H���U�H�V�S�R�Q�V�H���V�W�U�D�W�H�J�L�H�V���X�Q�G�H�U���G�L�I�I�H�U�H�Q�W���F�O�L�P�D�W�H���V�F�H�Q�D�U�L�R�V�����6�6�3��������������
SSP2-4.5, SSP3-7.0, SSP5-8.5). Examples: 

�’�(�8���&�D�U�E�R�Q���%�R�U�G�H�U���$�G�M�X�V�W�P�H�Q�W���0�H�F�K�D�Q�L�V�P�����&�%�$�0��������
Improve carbon inventory and data disclosure processes to ensure compliance with EU CBAM 
reporting requirements; upgrade process equipment and technology to reduce product carbon 
footprints; integrate corporate energy and carbon management systems.

�’Regulatory requirements for carbon emissions inform ation disclosure and verification: 
Referencing ISO 14064-1:2018 and the Greenhouse Gas Protocol requirements and 
recommendations, regularly calculate greenhouse gas emissions at the organizational level; 
�L�Q�W�U�R�G�X�F�H���H�Q�H�U�J�\���P�D�Q�D�J�H�P�H�Q�W���D�Q�G���F�D�U�E�R�Q���P�D�Q�D�J�H�P�H�Q�W���V�\�V�W�H�P�V�����H�Q�J�D�J�H���W�K�L�U�G���S�D�U�W�\���Y�H�U�L�¿�F�D�W�L�R�Q��
�E�R�G�L�H�V���W�R���F�R�Q�G�X�F�W���Y�H�U�L�¿�F�D�W�L�R�Q��

�’Customer demands for green and low-carbon products and services:  Invest in the research 
and development of green products; enhance the environmental performance of products and 
obtain relevant certifications; increase the use of environmentally friendly green packaging 
materials; invest in the R&D of energy management and related products in line with national 
policies and market demand.

�’Unstable power supply : Introduce uninterruptible power supply (UPS) systems and backup 
generators; establish emergency plans for production after power outages; conduct power 
supply risk assessments for operational sites; plan backup facilities across multiple locations; 
establish communication channels with local power companies; combine green philanthropy with 
investment in renewable energy development; effectively manage energy use through intelligent 
energy management systems.
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�h�� FICG and its subsidiaries respond to risk events in a timely manner through the risk management 
process to reduce or avoid the impact of risk events and ensure sustainable operations.

�h�� Through the processes of risk identification, risk assessment, risk monitoring, risk reporting, 
and risk response, we identify climate-related risks and opportunities, develop strategies, and 
propose action plans, and report regularly to the Board of Directors.

�h�� �:�H���K�D�Y�H���L�G�H�Q�W�L�¿�H�G���W�K�H���W�R�S���¿�Y�H���F�O�L�P�D�W�H���U�L�V�N���L�V�V�X�H�V�����W�\�S�K�R�R�Q�V���D�Q�G���À�R�R�G�L�Q�J���I�U�R�P���K�H�D�Y�\���U�D�L�Q�V�����(�8��
�&�%�$�0���� �U�H�J�X�O�D�W�R�U�\���U�H�T�X�L�U�H�P�H�Q�W�V���I�R�U���F�D�U�E�R�Q���H�P�L�V�V�L�R�Q�V���L�Q�I�R�U�P�D�W�L�R�Q���G�L�V�F�O�R�V�X�U�H���D�Q�G���Y�H�U�L�¿�F�D�W�L�R�Q����
customer demands for green and low-carbon products and services; unstable power supply) 
and the top five climate opportunity issues (improving energy use efficiency; introducing 
renewable energy generation; developing new products that meet low-carbon sustainability 
�Q�H�H�G�V�����H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���V�X�V�W�D�L�Q�D�E�L�O�L�W�\���I�D�F�L�O�L�W�D�W�L�Q�J���F�R�U�S�R�U�D�W�H���¿�Q�D�Q�F�L�Q�J�����D�G�M�X�V�W�L�Q�J���V�X�S�S�O�\���F�K�D�L�Q�V���W�R��
reduce or diversify climate-related risks).

�h�� In the future, we plan for the Green Sustainability Project Group to conduct short-, medium-, 
and long-term impact assessments and management of climate-related risks, and propose 
improvement measures for high-risk items to maintain a comprehensive risk management 
system. In addition, we intend to integrate the climate-related risk management process into the 
Company’s overall internal control system and risk management process, with the responsible 
units reporting regularly to the Corporate Sustainable Development Committee and the Board 
of Directors on operational results; we also plan to improve the internal audit mechanism by 
regularly reviewing the design and execution effectiveness of internal control systems related to 
�F�O�L�P�D�W�H���U�L�V�N�V�����D�V���Z�H�O�O���D�V���D�X�G�L�W���¿�Q�G�L�Q�J�V��

3 Risk Management
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Medium- and long-term carbon reduction targets

The Group has referred to the government’s “2050 Net-Zero Emissions Roadmap” and set a long-
term target of achieving net-zero greenhouse gas emissions by 2050. Short-term and medium-
term carbon reduction pathways and targets are currently under planning and will be progressively 
incorporated into short- and medium-term annual action plans and key performance indicators 
starting in 2025.

�&�O�L�P�D�W�H���U�H�O�D�W�H�G���¿�Q�D�Q�F�L�D�O���G�L�V�F�O�R�V�X�U�H�V

•Starting in 2025, we will gradually implement related operations in accordance with the IFRS 
�6�X�V�W�D�L�Q�D�E�L�O�L�W�\���'�L�V�F�O�R�V�X�U�H���6�W�D�Q�G�D�U�G�V�����,�)�5�6���6�������6���������D�Q�G���Z�H���S�O�D�Q���W�R���R�I�¿�F�L�D�O�O�\���F�R�P�S�O�H�W�H���W�K�H���L�Q�W�H�J�U�D�W�L�R�Q��
and disclosure of climate change risk management cost analysis in 2029.

Carbon reduction pathways and implementation

We will also evaluate the carbon reduction potential of each operational site, give priority to the use 
of renewable energy, and implement carbon reduction plans. If the use of renewable energy is not 
�S�R�V�V�L�E�O�H�����Z�H���Z�L�O�O���D�O�V�R���F�R�Q�V�L�G�H�U���F�D�U�E�R�Q���R�I�I�V�H�W�V���R�U���5�H�Q�H�Z�D�E�O�H���(�Q�H�U�J�\���&�H�U�W�L�¿�F�D�W�H�V�����5�(�&�V�����W�R���D�F�K�L�H�Y�H��
relevant targets.

4 Metrics and Targets

III. Status of Target Achievement

Currently, the Company has set a long-term net-zero emissions target and is actively planning short-term 
and medium-term carbon reduction pathways. Considering the large number of subsidiaries included in 
FICG’s consolidated financial statements, we will use 2024 as the baseline year to conduct a greenhouse 
gas emissions inventory for each subsidiary. This inventory will lay the foundation for subsequent quantitative 
projects and target-setting, ensuring that we can, in accordance with the 2050 carbon net-zero plan, gradually 
�L�P�S�O�H�P�H�Q�W���V�S�H�F�L�¿�F���U�H�G�X�F�W�L�R�Q���D�F�W�L�R�Q�V���D�Q�G���U�H�J�X�O�D�U�O�\���W�U�D�F�N���D�Q�G���U�H�S�R�U�W���W�K�H���V�W�D�W�X�V���R�I���W�D�U�J�H�W���D�F�K�L�H�Y�H�P�H�Q�W��
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Assurance Statement of the Sustainability Report (C hinese and English Versions)
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Organizational Boundary 
3t4„Fº+|@]�Ê  

Operational Control (�F{�×�f  

Locations included in the 
Organizational Boundary 
3t4„Fº+|�]	5
[,´�d�p  

8F., No. 300, Yangguang St., Neihu Dist., Taipei City, 114718, Taiwan 
8*&“8*	G�2�—$†	pL­�y>‡ 300 <• 8  C FÞ5F�Ö114718 
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8*&“�s
B�2�]��	p?¯
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#k	�1ô
=  

	 �gM+D��¯�s�&�Ã4
4Ì�s�&�È�@
ñ3t?
�Ä	5��DúE90+	�FJ��3r1�+R
ñ�Å�Ä  
0+	�FJ��@]�É,´?-FP�Ä  
The manufacture of printed circuit board assemblies, cable assemblies, 
box build products (including vehicle mobile communication terminal 
products). 
The manufacture of mobile communication terminal products.  

Prime Base Inc. Taiwan Branch 
9!�œK»�,5Ô�&�v���ñM+0��9L€�œ
(8*&“�6�œ
(  
Reporting Boundary �a
zFº+| �Ö 

Tonnes CO2(e) 
�¨�¼"W	F.ã+¦Gÿ  

2024 Annual 
2024 �¤�Ö  

Direct GHG Emissions (Category 1) 
-$�Õ$Û�Ô"SQ��Â�n�ÄNŽ�U 1�Å 

#å:û3t4„Fº+|
4�
U��—�p�ñ�9�F�×�f,´�Â�n
$À�È0+	�$À	5
[�œ		Dú�ÈFh�“$À	5
["­Dú�ç
�Â�Ã�ç;ÿ ó�ÃM+�à1á�ÃO""d •�Ã0ª@ï�ç"S�ÃL”
&� •�Ã�ç�ý�®(� •�Ã$õ&›�˜  

2.5086 

Direct GHG Removals (Category 1) 
-$�Õ$Û�Ô"SQ�$5L”�ÄNŽ�U1�Å 

NIL 
0.0000 

Indirect GHG Emissions from 
imported energy (Category 2)  
Location Based 
Eh�•7-$À+R+O,´KÃ�Õ$Û�Ô"SQ��Â�n
�ÄNŽ�U2�Å�*�ì�}5ž  

Purchased power 
�FC,M+�Ë 

333.3351 

Indirect GHG Emissions from 
imported energy (Category 2)  
Market Based 
Eh�•7-$À+R+O,´KÃ�Õ$Û�Ô"SQ��Â�n
�ÄNŽ�U2�Å�*�ì�2�d  

Purchased power 
�FC,M+�Ë 

0.0000 

Indirect GHG Emissions from 
transportation (Category 3)  
�ÔFJF{Eh+R+O,´KÃ�Õ$Û�Ô"SQ��Â�n
�ÄNŽ�U3�Å 

Indirect emissions from the transportation of 
raw materials and finished products 
	Ï�€�ÉF{Eh�Ã�@
ñF{Eh1y+R+O,´KÃ�Õ�Â�n 73.3256 

Indirect GHG Emissions from 
products used by organization 
(Category 4) 
3t4„�¯+X,´+R
ñ+R+O,´KÃ�Õ$Û�Ô"S
Q��Â�n�ÄNŽ�U4�Å 

Indirect upstream emissions from used raw 
materials, fuels, etc. 
�¯+X,´	Ï�€�É�Ã'ó�É1y,´�:$hKÃ�Õ�Â�n  131.6768 

Indirect GHG Emissions associated 
with the use of products from the 
organization (Category 5) 
87�¯+X3t4„+R
ñ-(L�,´KÃ�Õ$Û�Ô"S
Q��Â�n�ÄNŽ�U5�Å  

Not quantified as the non-significant indirect 
emissions according to the significance 
criteria of indirect emission 
�9KÃ�Õ�Â�nGý?±�W$Æ�w.ê�Ê&êMŽGý?±KÃ�Õ�Â
�n�È�ZFb>|Gÿ	F  

Not quantified 
�ZGÿ	F 

Indirect GHG Emissions from other 
sources (Category 6) 
�¦���¶$À,´KÃ�Õ$Û�Ô"SQ��Â�n  
�ÄNŽ�U6�Å 

Not quantified as the non -significant indirect 
emissions according to the significance 
criteria of indirect emission 
�9KÃ�Õ�Â�nGý?±�W$Æ�w.ê�Ê&êMŽGý?±KÃ�Õ�Â
�n�È�ZFb>|Gÿ	F  

Not quantified 
�ZGÿ	F 

Total Carbon Footprint 
4m,´.ãCãD� 

Location Based �*�ì�}5ž  540.8461 

Market Based �*�ì�2�d  0.0000 

Biogenic Emissions 
+O(™C��Â�n 0.0000 
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Appendix B Additional information about the Assurance Engagement 
LtLt I4I4 B   �9�9 L�L� J‚J‚ AyAy�•�• 				 ,´,´ ?�?� �u�u B÷B÷@:@: 
Verification Objectives 
�h��-� I  

To express an opinion on whether the GHG Statement which is historical in 
nature�a!§
"�W,´$Û�Ô"SQ�6¢�>�_
V�Ö  
�x Is accurate, materially correct and is a fair representation of GHG data 

and information $Û�Ô"SQ�B÷�É
¼B÷@:,´>˜F �_
V$Æ.ê�Ã
X��C��W�:!“.ê
�V�œ!“>˜F„  

�x Has been prepared in accordance with ISO 14064-1:2018, the criteria 
used by BSI to verify the GHG Organizational Statement 
�_
V�"�9'— BSI +X�ì�h��$Û�Ô"SQ�3t4„6¢�>,´ I$Æ ISO 14064-1:2018 Fb
>|$Æ�É 

Verification evidence 
gathering procedures 
�h��Ay�
�fLö0;�?  

�x Evaluation of the monitoring and controls systems through interviewing 
employees observation & inquiry FJF~87����M’@÷�Ã?ð��
¼@’�•�¶@…�`-�
�×3+3¡  

�x Verification of the data through sampling, recalculation, retracing, cross 
checking and reconciliation FJF~�í S�ÃGý�à@81Ç�Ã
�$ß�Ã�Ô	ù Ò��
¼�h
�=�¶P‡AyB÷�É 

Verification Standards 
�h�� I$Æ  

The verification was carried out in accordance with ISO 14064-3:2019 and 
ISO 14065:2020 
�h���9'— ISO 14064-3:2019 
¼ ISO 14065:2020 Fb>| 

Note: Prime Base Inc. Taiwan Branch are responsible for the preparation and fair presentation of the 
GHG statement and report in accordance with the agreed criteria. BSI is responsible for expressing an 
opinion on the GHG statement based on the verification. 
#��Ö9!�œK»�,5Ô�&�v���ñM+0��9L€�œ
(8*&“�6�œ
(BÐBÜ�9'—�v�Ê,´ I$Æ4��f
¼�œ!“>˜F„$Û�Ô"SQ�6¢�>
¼
�a
z�Ä BSIBÐBÜ
X�h��,´�*/>�:�=$Û�Ô"SQ�6¢�>,¬>˜�??»�Ä  
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0201 03 04 05

Verification Opinion  
�h�h ���� � � �>�>  

 
Organization 
4ô4ô4÷4÷ 

PRIME TECHNOLOGY (GUANGZHOU) INC. 
�¯�:0��°�Ä�¯���Å6Ñ�-�9L€�œ
(  
No. 17, No. 19, Baoying South Road, Huangpu District, Guangzhou, 
Guangdong, 510730, China 
�]
-�¯�L-1�¯���2Tô��	j�
,ø	‡D� 17�Ã19 
'   FÞ�o5F.1�Ö510730 
 

Opinion No. 
� � �>�> 
'
'  
 

CFV 822783 

GHG Statement 
$Y$Y�Ô�Ô"D"D�ƒ�ƒ � � �>�> �·�· �&�& 

�¯�:0��°�Ä�¯���Å6Ñ�-�9L€�œ
(  
2024 �¤$Y�Ô"D�ƒ-����Õ
z  

Level of Assurance  
�
�
 AñAñ1y1y4×4× 

Reasonable
8*6  
 

Materiality  
�Î�Î CXCX�W�W"d"d�£�£  

5% 

Reporting Period  
�Õ�Õ
z
z �O�OL$L$ 
 

2024 �¤ 1 �8 1 �� -2024 �¤ 12 �8 31 ��  
 

Criteria 
�h�h ���� �ö�ö �I�I  

ISO 14064-1:2018 

Carbon Footprint 
.ã.ã CãCãF)F) 
 

2024 Annual Total 2024 �¤�Ö�kGÿ  56,006.85 tonnes CO2(e) 
X�¼"W	F.ã�ƒGÿ 
 

Conclusion 
5�5� AêAê 
 

Verified as Satisfactory 
���
+‰�h���??ñ  
Based on the processes and procedures conducted it is concluded that the 
GHG statement�i�ž�p�Î�í,´E÷0;
¼0;�¿�È$Y�Ô"D�ƒ� �>,´5�Aê�_�Ö  
�x is materially correct and is a fair representation of GHG data and information 

$Y�Ô"D�ƒ� �ž	ú���Ÿ�_�ÎCX�W!“.ž�¦�œ!“>˜Eî  
�x has been prepared in accordance with ISO 14064-1:2018 ’s principles. 

�_�9 ISO 14064-1:2018 ?±"r	ú�¦	Ï�I5F�f  
 

Lead Verifier 
�h�h ���� 4ô4ôK¯K¯ 

Jacques Liu �H�_*3  

Independent Reviewer  
)�)� 0û0ûAôAô�Ñ�Ñ
ˆ
ˆ  

John Chen Lx9i
”  

Signed on behalf of BSI  
BSI ���� >˜>˜1®1®5¢5¢ 
 
 
 
 
 

Michael Lam – Senior Vice President, APAC Assurance 

Issue Date  
1®1®5¢5¢���� �O�O 
 
 

 2025-03-10 

#��Ö9!�71Ñ*6�ƒ3+AÔAñ�Ä	G�Ü�Å�9L€�œ
()�0û�¾�:F 4ô4÷�È�>�:F 4ô4÷"Ñ�94ÿ#~�Y,ú�È�\1\�9�é�h���??ñ�_�j�:F 4ô4÷�ö�7,´�È�õ+X�¾�h���¦�£�¾�¦$Y�Ô"D�ƒ�Â
�n,´� �>�ÈB�� �>
X�:F 93
$�]�9B�4ö�ÿF �Ä�³�=�_�j�+�…�¦��-�,´6<�ö�7,´�Ä
X�Œ�*�\� �>�&�È9!�71Ñ*6�ƒ3+AÔAñ�Ä	G�Ü�Å�9L€�œ
(�"�w�Ê4ô4÷
A�¦���Ë,´�p
�9���ŸG-�_-O�Î�Ã�ö.ž
¼�¼�¤,´�Ä9!�71Ñ*6�ƒ3+AÔAñ�Ä	G�Ü�Å�9L€�œ
(�=�)�+�…�ÍC†�\� �>,´1\�9�é�¯�õ�+�…CS�+�Ä  
9!�71Ñ*6�ƒ3+AÔAñ�Ä	G�Ü�Å�9L€�œ
(     
`
p�Ö	G�Ü�2�*
-L��F�W>‡+b 24 
'�L#§�]�ó 2008 �Ô   FÞ5F�Ö100004 
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Appendix A Additional Information about the GHG Statement 
LtLt �…�…A   $Y$Y�Ô�Ô"D"D�ƒ�ƒ � � �>�> ,´,´ >•>•�u�u ���� �Ÿ�Ÿ 

Organizational Boundary 
4ô4÷Eé+|Aî�Ê 

Operational Control :UF��×�f  

Locations included in the 
Organizational Boundary 
4ô4÷Eé+|�]	5
[,´�}5ž  

No. 17, No. 19, Baoying South Road, Huangpu District, Guangzhou, 
Guangdong, 510730, China 
�]
-�¯�L-1�¯���2Tô��	j�
,ø	‡D� 17�Ã19 
'  FÞ�o5F.1�Ö510730 

Scope of activities: 
#k�Ø93
$ 

The manufacture of printed circuit board assemblies, cable assemblies, 
box build products (including vehicle mobile communication terminal 
products). The manufacture of mobile communication terminal products.  
	 �g+eD��¯4ô�&�Ã4ï564ô�&�È�@
ñ4ô>õ�Ä	5��E–E­0+�ØFJ��4ø1��×
ñ�Å�Ä
0+�ØFJ��Aî�7,´�fFP�Ä  

Reporting Boundary �Õ
zEé+|�Ö  Tonnes CO2(e) 
X�¼"W	F.ã�ƒ
Gÿ 

2024 Annual 
2024 �¤�Ö  

Direct GHG Emissions (Category 1) 
-$�Õ$Y�Ô"D�ƒ�Â�n�Ä2«�[  1�Å 

Generator diesel, forklift diesel, official 
vehicle gasoline, refrigerant escape, CO2 
and other fire extinguisher escape, 
septic tank/sewage treatment escape 
and other direct emissions 

�+e�j�$"é�Ã	ùE–�$"é�Ã�œ�ÑE–"­"é  �Ã
�ç�ÂFh�“�Ã CO2 
¼�¦�³&•&›�˜Fh�“�Ã	F2Ú
"• / "‘"d�4*6Fh�“1y-$�Õ�Â�n  

190.42 

Direct GHG Removals (Category 1) 
-$�Õ$Y�Ô"D�ƒ$5L”�Ä2«�[ 1�Å 

NIL 0 

Indirect GHG Emissions from 
imported energy (Category 2)  
Location-based 
EÃ�•7-$À�×+O,´L$�Õ$Y�Ô"D�ƒ�Â�n
�Ä2«�[ 2�Å�*�¾�}5ž  

Purchased power �FC]+e�Ë 5,304.68 

Indirect GHG Emissions from 
transportation (Category 3)  
�ÔFJF�EÃ�×+O,´L$�Õ$Y�Ô"D�ƒ�Â�n
�Ä2«�[ 3�Å 

Indirect emissions from upstream raw 
material procurement transportation, 
downstream product transportation, 
capital goods transportation, etc. 
�:$h	Ï�€�ÉG÷C]F�EÃ�Ã�Ï�3(™F�EÃ�Ã�;$h
�×
ñF�EÃ�Ã
ˆ��FJ	�1yL$�Õ�Â�n  

1,468.03 

Indirect GHG Emissions from 
products used by organization 
(Category 4) 
4ô4÷�¯+X,´�×
ñ�×+O,´L$�Õ$Y�Ô"D
�ƒ�Â�n�Ä2«�[ 4�Å 

Indirect emissions from upstream 
products used by organizations such as 
purchased raw materials, external 
equipment, purchased energy, and 
waste disposal 
�FC]	Ï(™�É�Ã�FAî�7�Ã�FC]7-$À�Ã�Ï�3(™
�4*61y4ô4÷�¯+X,´�×
ñ�×+O,´L$�Õ�Â�n  

49,043.72 

Indirect GHG Emissions associated 
with the use of products from the 
organization (Category 5) 
�>�¯+X4ô4÷�×
ñ-(�£,´L$�Õ$Y�Ô"D
�ƒ�Â�n�Ä2«�[ 5�Å 

Not quantified as the non -significant 
indirect emissions according to the 
significance criteria of indirect emission 
�9L$�Õ�Â�nGý?±�W�ö�I.ž�Ê�jMŽGý?±L$�Õ
�Â�n�È�ZF�>|Gÿ	F  

Not quantified 
�ZGÿ	F 

Indirect GHG Emissions from other 
sources (Category 6) �¦���•$À,´L$
�Õ$Y�Ô"D�ƒ�Â�n�Ä2«�[ 6�Å 

Not quantified as the non-significant 
indirect emissions according to the 
significance criteria of indirect emission 
�9L$�Õ�Â�nGý?±�W�ö�I.ž�Ê�jMŽGý?±L$�Õ
�Â�n�È�ZF�>|Gÿ	F  

Not quantified 
�ZGÿ	F 

Total Carbon Footprint (Location-based) 
�k,´.ãCãF)�Ä�*�¾�}5ž�Å  

56,006.85 

Biogenic Emissions 
+O(™CX�Â�n 0 

 

Page: 2 of 3 
 

Appendix B Additional information about the Assurance Engagement 
LtLt �…�…B   �9�9 �£�£ H¤H¤AñAñ�J�J �Ñ�Ñ,´,´ >•>•�u�u ���� �Ÿ�Ÿ 
Verification Objectives 
�h��-��7  

To express an opinion on whether the GHG Statement which is historical in 
nature�a	¶
"�W,´$Y�Ô"D�ƒ� �>�_
V�Ö  
�x Is accurate, materially correct and is a fair representation of GHG data 

and information $Y�Ô"D�ƒ� �ž
¼���Ÿ,´>˜F �_
V�ö.ž�Ã
X�ÎCX�W�:!“.ž
�¦�œ!“>˜Eî  

�x Has been prepared in accordance with ISO 14064-1:2018 , the criteria 
used by BSI to verify the GHG Organizational Statement �_
V�"�9'— BSI
+X�¾�h��$Y�Ô"D�ƒ4ô4÷� �>,´�7�ö ISO 14064-1:2018F�>|�ö�7  

Verification evidence 
gathering procedures 
�h��Añ�ž�fLö0;�¿  

�x Evaluation of the monitoring and controls systems through interviewing 
employees observation & inquiry FJE÷�>
ˆ��M’B8�Ã?ò��
¼B�L��•Aô�`-�
�×3+5�  

�x Verification of the data through sampling, recalculation, retracing, cross 
checking and reconciliation FJE÷�í�g�ÃGý�àAÑ1Ç�Ã
�$ß�Ã�Ô	ù�ð��
¼�h
�)�•P¼Añ� �ž  

Verification Standards 
�h���7�ö  

The verification was carried out in accordance with ISO 14064-3:2019 and 
ISO 14065:2020 
�h���9'— ISO 14064-3:2019 
¼ ISO 14065:2020 F�>|  

Note: PRIME TECHNOLOGY (GUANGZHOU) INC. is responsible for the preparation and fair 
presentation of the GHG statement and report in accordance with the agreed criteria. BSI is 
responsible for expressing an opinion on the GHG statement based on the verification. 
#��Ö�¯�:0��°�Ä�¯���Å6Ñ�-�9L€�œ
(COCS�9'—�v�Ê,´�7�ö5F�f
¼�œ!“>˜Eî$Y�Ô"D�ƒ� �>
¼�Õ
z�Ä BSICO
CS
X�h��,´�*.p�:�)$Y�Ô"D�ƒ� �>
�>˜�??ñ�Ä  
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Verification Opinion  
�h�h ���� � � �>�>  

Organization 
4ô4ô4÷4÷ 

Caizhong Computer (Shenzhen) Co., LTD. 
�}�G+e7A�Ä$!
c�Å�9L€�œ
(  
9F of Building 19, 1-5F of South Block and 2F, 3F 301, 4F of North Block of Building 
15, 5F of Building 11, North 1F, 2-10F of Building 20, 1F, 3F, North 4F, South 5F 
of Building 30, 1-6F of Building 5, Shatoujiao Area of Yantian Comprehensive 
Bonded Zone, No. 2015, Shenyan Road, Pengwan Community, Haishan Street, 
Yantian District, Shenzhen City, Guangdong Province, 518000, China 
�]
-�¯�L-1$!
c�2-�+`	j#§�¡>‡FƒT•$®/n	j$!-�D�  2015 
'$!
c-�+`5,
8�
0>	j"É
�d@�(w	j���J	j 5 �; 1 �r -6 �r�È 30 �; 1 �¬�Ã 3 �¬�Ã 4 �¬	G�Ã 5 �¬	‡�È 20 �; 1 �¬
	G�Ã2-10 �¬�È 11 �; 5 �¬�È 15 �;	‡�× 1-5 �¬�Ã	G�× 2 �¬�Ã 3 �¬ 301 �Ô�Ã4 �¬�È 19 �;
9 �¬  FÞ�o5F.1�Ö518000 
 

Opinion No. 
� � �>�> 
'
'  
 

CFV 824891 

GHG Statement 
$Y$Y�Ô�Ô"D"D�ƒ�ƒ � � �>�> �·�· �&�& 

�}�G+e7A�Ä$!
c�Å�9L€�œ
( 2024 �¤$Y�Ô"D�ƒ-����Õ
z  

Level of Assurance  
�
�
 AñAñ1y1y4×4× 

Reasonable
8*6  
 

Materiality  
�Î�Î CXCX�W�W"d"d�£�£  

5% 

Reporting Period  
�Õ�Õ
z
z �O�OL$L$ 

2024 �¤ 1 �8 1 �� -2024 �¤ 12 �8 31 ��  
 

Criteria 
�h�h ���� �ö�ö �I�I  

ISO 14064-1:2018 

Carbon Footprint 
.ã.ã CãCãF)F) 
 

2024 Annual Total 2024 �¤�Ö�kGÿ  20,106.18 tonnes CO2(e) 
X�¼"W	F.ã�ƒGÿ 
 

Conclusion 
5�5� AêAê 
 

Verified as Satisfactory 
���
+‰�h���??ñ  
Based on the processes and procedures conducted it is concluded that the GHG 
statement �i�ž�p�Î�í,´E÷0;
¼0;�¿�È$Y�Ô"D�ƒ� �>,´5�Aê�_�Ö  
�x is materially correct and is a fair representation of GHG data and information 

$Y�Ô"D�ƒ� �ž	ú���Ÿ�_�ÎCX�W!“.ž�¦�œ!“>˜Eî  
�x has been prepared in accordance with ISO 14064-1:2018 ’s principles 

�_�9 ISO 14064-1:2018 ?±"r	ú�¦	Ï�I5F�f  
 

Lead Verifier 
�h�h ���� 4ô4ôK¯K¯ 

May yang �˜�8;·  
 

Independent Reviewer  
)�)� 0û0ûAôAô�Ñ�Ñ
ˆ
ˆ  

John Chen Lx9i
”  

Signed on behalf of BSI 
BSI ���� >˜>˜1®1®5¢5¢ 
 
 
 
 
 

Michael Lam – Senior Vice President, APAC Assurance  

Issue Date  
1®1®5¢5¢���� �O�O 
 
 

 2025-03-10 

#��Ö9!�71Ñ*6�ƒ3+AÔAñ�Ä	G�Ü�Å�9L€�œ
()�0û�¾�:F 4ô4÷�È�>�:F 4ô4÷"Ñ�94ÿ#~�Y,ú�È�\1\�9�é�h���??ñ�_�j�:F 4ô4÷�ö�7,´�È�õ+X�¾�h���¦�£�¾�¦$Y�Ô"D�ƒ�Â�n
,´� �>�ÈB�� �>
X�:F 93
$�]�9B�4ö�ÿF �Ä�³�=�_�j�+�…�¦��-�,´6<�ö�7,´�Ä
X�Œ�*�\� �>�&�È9!�71Ñ*6�ƒ3+AÔAñ�Ä	G�Ü�Å�9L€�œ
(�"�w�Ê4ô4÷
A�¦���Ë,´�p�9��
�ŸG-�_-O�Î�Ã�ö.ž
¼�¼�¤,´�Ä9!�71Ñ*6�ƒ3+AÔAñ�Ä	G�Ü�Å�9L€�œ
(�=�)�+�…�ÍC†�\� �>,´1\�9�é�¯�õ�+�…CS�+�Ä  
9!�71Ñ*6�ƒ3+AÔAñ�Ä	G�Ü�Å�9L€�œ
(     
`
p�Ö	G�Ü�2�*
-L��F�W>‡+b 24 
'�L#§�]�ó 2008 �Ô   FÞ5F�Ö100004 
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Appendix A Additional Information about the GHG Statement 
LtLt �…�…A   $Y$Y�Ô�Ô"D"D�ƒ�ƒ � � �>�> ,´,´ >•>•�u�u ���� �Ÿ�Ÿ 

Organizational Boundary 
4ô4÷Eé+|Aî�Ê 

Operational Control :UF��×�f  

Locations included in the 
Organizational Boundary 
4ô4÷Eé+|�]	5
[,´�}5ž  

9F of Building 19, 1-5F of South Block and 2F, 3F 301,4F of North Block 
of Building 15, 5F of Building 11, North 1F, 2-10F of Building 20, 1F, 3F, 
North 4F, South 5F of Building 30, 1-6F of Building 5, Shatoujiao Area of 
Yantian Comprehensive Bonded Zone, No. 2015, Shenyan Road, 
Pengwan Community, Haishan Street, Yantian District, Shenzhen City, 
Guangdong Province, 518000, China 
�]
-�¯�L-1$!
c�2-�+`	j#§�¡>‡FƒT•$®/n	j$!-�D�  2015 
'$!
c-�+`5,
8
�
0>	j"É�d@�(w	j���J	j 5 �; 1 �r -6 �r�È 30 �; 1 �¬�Ã 3 �¬�Ã 4 �¬	G�Ã 5 �¬
	‡�È 20 �; 1 �¬	G�Ã 2-10 �¬�È 11 �; 5 �¬�È 15 �;	‡�× 1-5 �¬�Ã	G�× 2 �¬�Ã  3
�¬ 301 �Ô�Ã4 �¬�È 19 �; 9 �¬  FÞ�o5F.1�Ö518000 

Scope of activities: 
#k�Ø93
$ 

The manufacture of printed circuit board assemblies, cable assemblies, 
box build products (including vehicle mobile communication terminal 
products). The manufacture of mobile communication terminal products.  
	 �g+eD��¯4ô�&�Ã4ï564ô�&�È�@
ñ4ô>õ�Ä	5��E–E­0+�ØFJ��4ø1��×
ñ�Å�Ä
0+�ØFJ��Aî�7,´�fFP�Ä  

Reporting Boundary �Õ
zEé+|�Ö  Tonnes CO2(e) 
X�¼"W
	F.ã�ƒGÿ  

2024 Annual 
2024 �¤�Ö  

Direct GHG Emissions (Category 1) 
-$�Õ$Y�Ô"D�ƒ�Â�n�Ä2«�[  1�Å 

Diesel, gasoline fuel mobile combustion, septic 
tank escape, chemical cylinder escape, fire 
extinguishers, refrigerant equipment and other 
direct emissions 
�$"é�Ã"­"é'ó�É,´0+�Ø'ó'��Ã	F2Ú"•�È	F�–JÒ
+&Fh�“�Ã&•&›�˜�Ã�ç�ÂAî�71y-$�Õ�Â�n  

405.27 

Direct GHG Removals (Category 1) 
-$�Õ$Y�Ô"D�ƒ$5L”�Ä2«�[ 1�Å 

NIL 0 

Indirect GHG Emissions from 
imported energy (Category 2)  
Location-based 
EÃ�•7-$À�×+O,´L$�Õ$Y�Ô"D�ƒ�Â�n
�Ä2«�[ 2�Å�*�¾�}5ž  

Purchased power �FC]+e�Ë 11574.36 

Indirect GHG Emissions from 
imported energy (Category 2)  
Market Based 
EÃ�•7-$À�×+O,´L$�Õ$Y�Ô"D�ƒ�Â�n
�Ä2«�[ 2�Å�*�¾�2
j  

Purchased power �FC]+e�Ë 

11141.99 

Indirect GHG Emissions from 
transportation (Category 3)  
�ÔFJF�EÃ�×+O,´L$�Õ$Y�Ô"D�ƒ�Â�n
�Ä2«�[ 3�Å 

Indirect emissions from the transportation of 
raw materials and finished products 
	Ï�€�ÉF�EÃ�Ã�@
ñF�EÃ1y�×+O,´L$�Õ�Â�n  313.16 

Indirect GHG Emissions from 
products used by organization 
(Category 4) 
4ô4÷�¯+X,´�×
ñ�×+O,´L$�Õ$Y�Ô"D
�ƒ�Â�n�Ä2«�[ 4�Å 

Indirect upstream emissions from used raw 
materials, fuels, etc. 
�¯+X,´	Ï�€�É�Ã'ó�É1y,´�:$hL$�Õ�Â�n  7813.39 

Indirect GHG Emissions associated 
with the use of products from the 
organization (Category 5) 
�>�¯+X4ô4÷�×
ñ-(�£,´L$�Õ$Y�Ô"D
�ƒ�Â�n�Ä2«�[ 5�Å 

Not quantified as the non-significant indirect 
emissions according to the significance criteria 
of indirect emission 
�9L$�Õ�Â�nGý?±�W�ö�I.ž�Ê�jMŽGý?±L$�Õ�Â
�n�È�ZF�>|Gÿ	F  

Not quantified 
�ZGÿ	F 

Indirect GHG Emissions from other 
sources (Category 6) �¦���•$À,´L$
�Õ$Y�Ô"D�ƒ�Â�n�Ä2«�[ 6�Å 

Not quantified as the non-significant indirect 
emissions according to the significance criteria 
of indirect emission 
�9L$�Õ�Â�nGý?±�W�ö�I.ž�Ê�jMŽGý?±L$�Õ�Â
�n�È�ZF�>|Gÿ	F  

Not quantified 
�ZGÿ	F 

Total Carbon Footprint 
�k,´.ãCãF)  

Location Based �*�¾�}5ž  20106.18 
Market Based �*�¾�2
j  19673.81 

Biogenic Emissions 
+O(™CX�Â�n 

0 
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Appendix B Additional information about the Assurance Engagement 
LtLt �…�…B   �9�9 �£�£ H¤H¤AñAñ�J�J �Ñ�Ñ,´,´ >•>•�u�u ���� �Ÿ�Ÿ 
Verification Objectives 
�h��-��7  

To express an opinion on whether the GHG Statement which is historical in 
nature�a	¶
"�W,´$Y�Ô"D�ƒ� �>�_
V�Ö  
�x Is accurate, materially correct and is a fair representation of GHG data 

and information $Y�Ô"D�ƒ� �ž
¼���Ÿ,´>˜F �_
V�ö.ž�Ã
X�ÎCX�W�:!“.ž
�¦�œ!“>˜Eî  

�x Has been prepared in accordance with ISO 14064-1:2018 , the criteria 
used by BSI to verify the GHG Organizational Statement �_
V�"�9'— BSI
+X�¾�h��$Y�Ô"D�ƒ4ô4÷� �>,´�7�ö ISO 14064-1:2018 F�>|�ö�7  

Verification evidence 
gathering procedures 
�h��Añ�ž�fLö0;�¿  

�x Evaluation of the monitoring and controls systems through interviewing 
employees observation & inquiry FJE÷�>
ˆ��M’B8�Ã?ò��
¼B�L��•Aô�`-�
�×3+5�  

�x Verification of the data through sampling, recalculation, retracing, cross 
checking and reconciliation FJE÷�í�g�ÃGý�àAÑ1Ç�Ã
�$ß�Ã�Ô	ù�ð��
¼�h
�)�•P¼Añ� �ž  

Verification Standards 
�h���7�ö  

The verification was carried out in accordance with ISO 14064-3:2019 and 
ISO 14065:2020 
�h���9'— ISO 14064-3:2019 
¼ ISO 14065:2020 F�>|  

Note: Caizhong Computer (Shenzhen) Co., LTD is responsible for the preparation and fair presentation 
of the GHG statement and report in accordance with the agreed criteria. BSI is responsible for 
expressing an opinion on the GHG statement based on the verification. 
#��Ö�}�G+e7A�Ä$!
c�Å�9L€�œ
(COCS�9'—�v�Ê,´�7�ö5F�f
¼�œ!“>˜Eî$Y�Ô"D�ƒ� �>
¼�Õ
z�Ä BSICOCS
X
�h��,´�*.p�:�)$Y�Ô"D�ƒ� �>
�>˜�??ñ�Ä  
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